Ne 288-HK ot 14.12.2020
[Ipuiioxkenue K npukasy
MuHuCTpa TOPTOBIIA U UHTETPAITAH
Pecny6mmmku Kazaxcran
OT«__ » 2020 rona
No

Kopnekc kopnopaTuBHOTr0 ynpapJjieHUsI
aknuoHepHoro oomecrsa «Hamuonanbnas komnanus «QazExpoCongress»

I'maBa 1. O0mue moJ10KeHUus

1. Konekc kopriopatuBHoro ynpasienus AO «HK «QazExpoCongress» (manee
— Kopexkce) pazpaboTan B COOTBETCTBUHU ¢ MMyHKTOM 3 ctaThu 182 3akona PecryOmuku
Kazaxcran ot 1 mapta 2011 roga «O rocy1apcTBEHHOM HUMYIIECTBE» (Z1aiee — 3aKOH
O TOCYJapCTBEHHOM HWMYIIECTBE) U OMNpeAeSsieT . MOAXOAbl KOPIMOPATUBHOTO
YOpaBJICHUS B OTHOIICHUSX BHYTPU KOHTpodupyemoro .rocyaapctBom AO «HK
«QazExpoCongress» (mamee — OOmEcCTBO) W C JAPYTUMH 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

Konekc HampaBieH Ha COBEPIICHCTBOBAHME KOPIMOPATUBHOTO YIMPABICHUS B
Ob1ecTBe, obecrieueHre Npo3payHoCcTy U d3PHEKTUBHOCTH YIIPABICHUS.

2. lemsmu  nHacrosimero  Komekca ~ SBISIIOTCS  COBEPIIIEHCTBOBaHHWE
KOpPIIOpaTUBHOTO yrpaBieHus OO1iecTBa, oOecrieueHrue Mpo3pavyHOCTH YIIPaBICHUS
OO1ecTBOM U MOATBEPKIEHUE MPpUBEp KeHHOCTH OOIecTBa CIeI0BaTh CTaHIapTaM
Ha/JIeXKAIEro KOPIOPaTUBHOTO yrpaBieHus. B yacTHOCTH:

1) ynpasnenue OOIIEeCTBOM JOJKHO OCYIIECTBISATHCS C HA/JICKALTUM YPOBHEM
OTBETCTBEHHOCTH, MOJOTUYETHOCTH H I(P(HEKTUBHOCTH, UYTOOBI MaKCHUMH3UPOBATH
1ieHHocTh O01IecTBa U IPYTUe BHITOBI JJIsl € IMHCTBEHHOTO aKIMOHEPA;

2) packpeiTHe HWH(pOpPMAIMH, MPO3PAaYyHOCTh, a Takke I(PQPeKTHBHAS padoTa
CHUCTEM YIpPaBJICHHUS PUCKAMU W BHYTPEHHETO KOHTPOJS JOJIKHBI 00ECIeYnBATHCS
HaJJISKAIIM 00pa3oMm.

3. Konmekc siBrsieTcss CBOJIOM MpaBUJl M PEKOMEHAIUi, KOTOpbhiM OOIIECTBO
ClIemyeT B TMPOIECCe CBOEH MAESITENBHOCTH JUIsi O0ECIeYEHUs BBICOKOTO YPOBHS
JICIIOBOM 3TUKU B OTHOIICHHSIX BHYTpU OOIIECTBA U ¢ IPYTHUMH Y9aCTHUKAMU PHIHKA.

4. Koneke pazpaboTaH B COOTBETCTBUM C TOJOKEHUSMHU 3aKOHOJATEIHCTBA, A
TaKkKe C ydeTroM pas3BuBatomeiics B KaszaxcraHe mpakTUKU KOPHOPATHBHOTO
yIpaBIeHUS, STHUYECKUX HOPM, MMOTPEOHOCTEH, YCTIOBHI ACSITEILHOCTH KOMITAHUN HA
PBIHKE KaIMTaJIOB Ha TEKYIEM 3Talle UX Pa3BUTUA U MIPU3HAHHBIX B MEXKTyHAPOTHOM
MPAKTUKE TPUHITATIOB KOPIIOPATUBHOTO YIIPABJICHHUS.

5. O6111ecTBO B CBOEH AESATENBHOCTH JOJKHO cOOM0AaTh noyoxkenus Koaekca.

6. O0IIeCTBO TOATBEPKIAET, YTO MPUHIIMITBI KOPIIOPATHBHOTO YIPABICHUS
HOCST DBOJIONUOHHBEIN xapakTep. COBET IUPEKTOPOB OyIET TMEepUOANYECKH B
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YCTAaHOBJIICHHOM TMOpSIIKE IepecMaTpuBaTh noyioxkeHuss Kogekca B cBeTe
JNEUCTBYIOLIETO  3aKOHOAATENbCTBA, PEKOMEHAAUMW W JIy4ylled  [PaKkTHKH,
IMPUMEHUMON K KOPHOPATHBHOMY YNPABIECHUIO B OTHOLIEHWH Ka3aXCTaHCKUX H
MEXIYHAPOJHBIX KOMITAHUM, C BHECEHHEM, IIPH HEOOXOAMMOCTH, COOTBETCTBYIOLIUX
MPEVIOKEHUN HA pACCMOTPEHUE EAUHCTBEHHOTO aKI[MOHEPA.

7. JoiokHOCTHBIE  JiMia W paboTtHuku  OOmiecTBa HAa  OCHOBAHHUHM
COOTBETCTBYIOIIMX JOTOBOPOB ¢ OOIIECTBOM MPUHUMAIOT Ha ceOsi 00s3aTeNbCTBa,
npeaycMoTpeHHble HacTosuM KosekcoM, u 0043yr0TCsl COONIIOAATH €0 MOJI0KEHUS
B O0uiecTse.

8. B Hacrosimem Kogekce ucoiap3yroTcs CleAYIONUE OCHOBHBIEC TTOHSTHS:

1) akmmonep — IpaBurenscTBo Pecyonuku Kazaxcran;

2) TOCYHapCTBEHHBI OpraH KaK akIHOHEp — (€AMHCTBEHHBIH aKIMOHED) -
LEHTPaJIbHBIA HCIIOHUTEIbHBIA OpPTaH, KOTOPOMY TNepe/laHbl IpaBa BIaJACHUS W/WIK
M0JIb30BaHUs TOCYIapCTBEHHBIMU NTakeTamMu akiuii OO11ecTBa;

3) mapTHEPHI — MOCTABIIMKH ¥ TIOAPSAYNKH, TAPTHEPHI B COBMECTHBIX MMPOEKTaX;

4) mpaBieHHWE — UCIHOJHUTENbHBIH opraH . QOImecTBa, BBICTYHAOIINN
KOJUIETHAJIBHO;

5) 1iaH pa3BUTHA — JOKYMEHT, OIPEICISIONINI OCHOBHBIC HAIPaBIICHHUSI
NEeSATEIbHOCTH, TTOKa3aTeNu (PUHAHCOBO-XO3IMCTBEHHOU JEATENBHOCTU U KIIIOUYEBBIC
nokaszarenu JesreabHocTH OOliecTBa Ha JBITUICTHUN TEPUOJ, YTBEPKIAEMBI
COBETOM JIUPEKTOPOB;

6) ctpaterusi pa3BUTUS — JOKYMEHT, ONPEICISIOMNN U 00OCHOBBIBAIOIIHI
MHUCCUIO, BHJIEHHE, CTPATETMYECKUEC . UEIH, 3aJadyd M KIIYEBBIE IMOKA3ATEIH
nesitenbHOCTH O0IIecTBa Ha JECATIIETHUI MEPUOJI, YTBEPKIAEMbI €IMHCTBEHHBIM
AKIIMOHEPOM, 3a MCKJIKOYEHUEM  CIIydyaeB, KOIZa B COOTBETCTBUU C 3aKOHOM O
roCyJapCTBEHHOM HMYILECTBE, YTBEPKICHHUE CTPATETUU PA3BUTHUS OCYILECTBIIACTCS
[TpaBurenscTBOM Pecnybimku Kazaxcran unu ee pa3paboTka He TpeOyeTcs;

7) cCOBET IMPEKTOPOB — opraH yrpapieHus B OOIIecTBe, KOTOPBII 00pa3yercs
yTeM U30paHus €ro 4jICHOB €IMHCTBEHHBIM akiinoHepoM OOI11iecTBa, OTBEUAIOIINH 3a
oO111ee pyKOBOJICTBO U KOHTPOJIb 32 AeATeNbHOCThIO O0I1IeCTBa U MPABIEHUS;

8) modepHss opraHu3aIMsA — OPUIAYECKOE JIUI0, MPEOOIaaroIIy0 YacTh
YCTaBHOTO KamuTaja KOTOPOTro C(pOpMUPOBAIO APYroe IOPUIUYECKOE UL (Janee —
MaTEepUHCKasi OpraHu3anus);

9) 'MHCTUTYIMOHAILHBI MHBECTOP — IOPUAMYECKOE JIMIIO, WHBECTUPYIOIICE
MPUBJICUCHHBIC UM JICHBI'M B IIEHHBbIC OyMaru v vWHbIe (PUHAHCOBBIE UHCTPYMEHTHI B
COOTBETCTBHUH C 3aKOHOAaTeNbcTBOM PecryOnmku Kazaxcran;

10) kopniopaTuBHOE yIpaBiIeHHE — COBOKYITHOCTh MPOILIECCOB, 00ECIEUNBAIOIINX
yIpaBJICHUE U KOHTPOJIb 32 JEATENbHOCThE0 OOILIECTBA U BKIIIOUYAKOIIUX OTHOLICHMUS
MEXAY AaKLUHOHEPOM, COBETOM JHPEKTOPOB, IIPaBICHUEM, HWHBIMU OpraHaMH
OO6uiecTBa U 3aMHTEPECOBAHHBIMU JIMIIAMU B UHTEpecax akimoHepa. KoprnopaTtusHoe
yIOpaBJICHHE TakXKe omnpenenser CcTpykrypy OOmiecTBa, ¢ IMOMOIIbIO KOTOPOM
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YCTaHABIMBAIOTCS €T0 LEJH, CTIOCOOBI JOCTMIKEHHUS ATUX TIeJIeH, a TAK’Ke MOHUTOPUHT
Y OIICHKA PE3yJIbTaTOB JEATEIHLHOCTH;

11) xopmopaTHUBHBIE COOBITHSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE
BIUSIHUE Ha JesTeabHoCcTh OOIecTBa, 3aTparMBalOIIME€ HHTEPEChl aKlIMOHEpa U
nHBecTopoB OOImecTBa, ompejeneHHble 3akoHamu Pecnyonmuku Kazaxcran «O6
aKIMOHEPHBIX 001IecTBax», «O OyXraiarepckoM ydyeTe U (PMHAHCOBOM OTYETHOCTH» U
«O pbIHKE IIeHHBIX OyMary, a Takke yctaBoMm OOI111ecTBa;

12) kopriopaTUBHBIA KOH(IUKT — pa3HOTIACHUS WJIA CIIOP MEXKIY aKIIHOHEPOM U
opranamu OOIIeCTBa; YWIEHAMH COBETa JTUPEKTOPOB U MPABJICHUEM, PYKOBOIUTEIEM
Cmy>x0bl BHyTPEHHETO ayAnTa, KOPIIOPATUBHBIM CEKPETapeM;

13) xopmopaTuBHBIN cekperaph — paboTHuk OOIecTBa, HE SBISIOMIANCS
YJIEHOM COBETa JUPEKTOPOB W (WJIM) TMpaBIEHUs, KOTOPBHIM HA3HAYEH COBETOM
JTUPEKTOPOB M TIOJIOTYETEH COBETY JHUPEKTOPOB, a TakKXKe -B - paMKaX CBOEH
NESATETbHOCTH KOHTPOJUPYET TMOJATOTOBKY M TMPOBEACHHUE. 3AaCENaHUil COBETa
JTUPEKTOPOB, obecreunBaeT (GopMUpPOBAHUE MaTEPUATIOB . K 3acCeIaHHI0 COBETa
JTUPEKTOPOB, BEIET KOHTPOJIhL 3a oOecleueHneM JOCTyma K HuM. KoMIleTeHIus u
NEATETbHOCTh ~ KOPIOPATUBHOTO  CEKpeTapsl  ONPENENSAIOTCS  BHYTPCHHHUMH
nokyMeHTamu OOI1ecTBa;

14) kmroueBble MoOKazarenu (MHAUKATOPHI) AestenbHocTH (manee — KIIJ[) —
NOKa3aTell, XapakTepu3yIollue ypoBeHb 3 PEKTUBHOCTU AesTenbHOcTH O0IIecTBa,
TOJDKHOCTHBIX JIMIT W pabOoTHHKOB OOmIecTBa, KOTOPHIC TO3BOJISIIOT OIICHUTH
adpdexktnBHOCT, uX JgearenbHocTH. KIIJ[ MMeoT KoJIMuecTBEHHOE 3HAYCHHE,
yTBepkaemoe st O01ecTBa B COCTABS CTpaTeruu pa3BUTHUS W/UITHU TIJIaHA PA3BUTHUS
Ob6mectBa, MO0 yTBepxkaaemMoe < JuhGepeHIupoBaHHO IJisi KaKIO0TO paOOTHUKA
OO1iecTBa U COOTBETCTBYIOIIEE. Pe3yIbTaTaM UX JIEATEILHOCTH 3a TJIaHUPYEMBbIE U
OTUYETHBIE MIEPUOIBL;

15) 10KHOCTHOE JUI0 — WIEH COBETa AUPEKTOPOB, MPABJICHHUS;

16) 3anmHTEepecOBaHHbIE CTOPOHBI — (PU3MYECKUE JHIlA, IOPUIUUYECKUE JIHIIA,
TpyNIbl PU3NYECKUX WM IOPUANYECKUX JIMI], KOTOPHIE OKAa3bIBAIOT BIUSHUC WIIH
MOTYT UCIBITBIBATH BIMSHUE AesiTeabHOoCcTH OOIIecTBa, uxX MPOIYKTOB WU YCIYT H
CBSI3aHHBIX C <3TUM JICUCTBHI B CHJIy HOPM 3aKOHOJATEIhCTBA, 3aKIFOUCHHBIX
JIOTOBOPOB ~ (KOHTPAKTOB) WM  KOCBEHHO  (OMOCPEJOBAaHHO);  OCHOBHBIMU
MPEACTABUTEISIMI 3aMHTEPECOBAHHBIX CTOPOH SIBIISIOTCS aKIMOHEP, PaOOTHUKH,
KJIMCHTHI; TIOCTABIIMKH, TOCYJApPCTBEHHBIC OpraHbl, JIOYCPHUEC U 3aBUCUMBIC
OpraHu3aluu, JAepxaTeau oOJuraiuii, KpeauTopbl, WHBECTOPHI, OOIIECTBEHHBIC
OpraHu3alliK, HACEJICHHE PETMOHOB, B KOTOPBIX OCYIIECTBISIETCS IEATEIBHOCTD
OO011ecTBa;

17) omOyncMeH — JMII0, HA3HAYaeMOE COBETOM JAUPEKTOPOB, POJIb KOTOPOIO
3aKJII0YAETCS B KOHCYJIbTUPOBAHUU OOpaTUBIIMXCA K HEMY paboTHHKOB OOI1ecTBa u
OKa3aHUM COACHCTBUS B pa3pellieHUH TPYIOBBIX CIIOPOB, KOHPIMKTOB, MPOOJIEMHBIX
BOIIPOCOB COIMAIIBHO-TPYJOBOTO XapakTepa, a TakKe B COONIOACHUH MPUHIIMIIOB
JIeI0BOM ATUKU paboTHukamu OO1IecTBa;
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18) ycroitunBoe pa3BuTHE — 3TO pa3BUTHE, Npu KoTopoMm OOIIECTBO yNpaBisieT
BJIIMSIHUEM CBOEH JEATENbHOCTH Ha OKPY’KAIOIIYI0 Cpely, SKOHOMHKY, OOIIECTBO U
MPUHUMAIOT PEUICHUS C YY€TOM COOJIIOIEHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pazBUTHE AOHKHO OTBEYATh MOTPEOHOCTSIM HBIHEUTHETO MOKOJICHUS, HE
auiiasi OyAyuue NOKOJICHHUsI BO3MOXKHOCTHU yIOBIETBOPSITH CBOM MOTPEOHOCTH;

19) 3aBucuMasi opraHuzamusi — IOPUIUYECKOE JIUIIO MPU3HACTCS 3aBUCHUMBIM,
ecnu apyroe (ydacTByrolee, mpeoOsagaroiiee) IpUANUYecKoe JIMI0 UMeeT Ooliee
JIBAJIIATH TIPOLIEHTOB €0 IOJIOCYIOIIMX aKIMK (J10JIel ydacTus);

20) HEe3aBUCHUMBII TUPEKTOP — WICH COBETA TUPEKTOPOB, KOTOPHIN HE-SABIISICTCS
adpunupoBaHHBIM JHIIOM JaHHOT0 OOIIECTBa U HE SIBISUICS UM B TCUCHHE TPEX JIET,
MPEIIECTBOBABIINX €0 M30PaHUIO B COBET JUPEKTOPOB (32 UCKIFOUCHUEM CITydasi €ro
npeObIBaHMsI HAa JIOJDKHOCTH HE3aBHCHMOTO JUPEKTOpa JaHHoro - OO0IiecTBa), He
sBisieTcs: abGUIMPOBAaHHBIM JIUIIOM IO OTHOIICHHUIO K apdUIMPOBAHHBIM JUIAM
nanHoro OO01IecTBa; He CBSI3aH MOAYUHEHHOCTBIO C TOJDKHOCTHBIMU JTUIIAMU JJAHHOTO
O6mectBa— adduimpoBaHHBIX JUIl JgaHHoro QOOmiecTBa W HE OBUI CBS3aH
MOTYMHEHHOCTBIO C JIAHHBIMU JIMIIAMHA B TCUCHHUE TPEXJICT, TIPEIIIICCTBOBABIINX €TI0
M30paHUI0 B COBET JUPEKTOPOB; HE SBISETCS TOCYNAPCTBEHHBIM CIYXKAlllUM; HE
SBIIICTCS MPEACTABUTENIEM aKIMOHEpa Ha 3aceJaHusIX opraHoB gaHHoro OOImiecTBa u
HE SIBISUICS UM B TE€YEHHE TPEX JIET, MPEIIeCTBOBABIINX €T0 M30paHUI0 B COBET
JUPEKTOPOB; HE yYacTBYeT B ayauTe AaHHOro OOmiecTBa B KayecTBE ayauTopa,
paboTaromiero B COCTaBe ay JMTOPCKON OpraHU3aIliK, U HE y4aCTBOBAJI B TAKOM ayIUTE
B TEYCHHUE TPEX JIET, IPEAIISCTBOBABIINX €ro N30PaHUIO B COBET TUPEKTOPOB;

21) ymoJHOMOYEHHBIN OpraH IO PYKOBOJICTBY COOTBETCTBYIOLIEH OTPACIBIO
(cdepoit) TOCymapCTBEHHOTO ympaBieHUs (fanee — YINOJTHOMOYEHHBIM OpraH
COOTBETCTBYIOIIEH OTpaciiv) — HeHTPaJbHbIE HCIOJHUTEIbHBIE OPTaHbl, MECTHBIC
UCIIOJIHUTEIIbHBIE OpTaHbl UM UX BEJIOMCTBA, KOTOPHIM MEepeaHbl MpaBa BIAJICHUS U
MOJIb30BAaHUSI TOCYJApPCTBEHHBIM TmakeToM akuui OOmectBa, a Takxke Komwurer
rocyJapCTBEHHOTO MMYIIECTBA M NPHUBATU3AIMH WJIA €ro TePPUTOPUATILHBIC
noJpa3fesieHusl, OCYIHECTBISIONNEe (QYHKIMH EIUHCTBEHHOTO AakKIHMOHepa IIo
OTHOIICHUIO K HEMY'B COOTBETCTBHH C 3aKOHOM O TOCYIapCTBEHHOM MMYIIIECTBE;

22) opraHM3alMd — IOpUAMYECKHE JHIa, Ooyiee MATUACCITH TMPOICHTOB
TOJIOCYIONIHUX “aKIIUK (J0J7ei ydacThs) B yCTaBHOM KallMTale€ KOTOPBIX MPSIMO WIIH
KOCBEHHO. IpuHaaiexxkatr OOIIeCTBY Ha MpaBe COOCTBEHHOCTH WJIU JIOBEPUTEIIHBHOTO
yIPaBICHMUS;

23) ¢dunynuapHbeie 00s3aTeIbCTBA — 0053aTENILCTBA, MPUHUMAaEeMble Ha ceOs
KaKuM-JIHOO0 JIUIIOM, OCYIIECTBISIONIUM CBOIO MPO(EeCCHOHATBHYIO JEATEIbHOCTh B
noJib3y Jpyroro ununa. MMeroTcs [Be OCHOBHbIe (UAylUHapHblE OOS3aHHOCTH:
100pPOCOBECTHOCTh M Pa3yMHOCTh. O05S3aHHOCTb JO0OPOCOBECTHOCTH MPOSIBISETCS B
TOM, YTO B Cily4ae KOH(MIUKTa UHTEPECOB CYOBEKT NAHHON 0O0S3aHHOCTH JOJKEH
JEUCTBOBATh UCKITIOUUTENBHO B HHTepecax OOmecTBa. B cBoto ouepeib, 00s3aHHOCTD
Pa3yMHOCTH TMPOSIBISIETCS B NMPUMEHEHUM HABBIKOB, 3HAHUW M YMEHUH, OOBIYHO
TpeOyeMbIX B MOJAOOHON CUTYaIUH.
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K cyObekTaMm, CBA3aHHBIM (PUAYIIHAPHBIMHU 0053aTEIbCTBAMH 110 OTHOIIEHUIO K
OO1ecTBY OTHOCATCS WIEHBI COBETa JUPEKTOPOB, PAaOOTHUKHU, aKIMOHEP, a TaKKe
WHBbIE 3aMHTEPECOBAHHbIE CTOPOHBI. Hampumep, uiieHbBl CcOBeTa JAUPEKTOPOB,
pabOTHHMKHM, a TakKKe aKIMOHEp HE BIPAaBE HCIIOJIb30BAaTh OU3HEC-BO3MOKHOCTHU
OO6m1ecTBa MCKIIIOYUTEIBLHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyleT 03HaudaTh
HapylieHue 00s13aHHOCTH JI0OPOCOBECTHOCTH IO OTHOIIEHHIO K OOIIECTBY.

WNHble TepMUHBI, TpPUMEHSEMBIE B HacrosmieM Kojekce, COOTBETCTBYIOT
TEpPMUHAM W ONPEICICHUSAM, HCIIONB3yeMbIM B 3aKOHOAATEIBCTBE PecmyOauku
KazaxcraH.

9. OO01mIeCTBO MPOBOIUT HE3ABUCHUMYIO OIIEHKY KOPIIOPATUBHOTO YIIPABJICHHS HE
MEHEe OJHOTO pa3a B TPH Tojla, Pe3yibTaThl KOTOPOW pa3meriatorcs Ha VHTepHET-
pecypce Ob1iecTBa.

10. O6miecTBY pexkoMeHayeTcs BHeApeHue Hacrtosmero Komgekca B
OpraHu3aNusIX, B KOTOPHIX NPsIMO WM KOocBeHHO OOIECTBY MpHUHAIIekKAT Ooree
MATHIECSITHU MPOLEHTOB TOJIOCYIONIUX aKIUH (J101€H yyacTus) (J1ajnee — opraHu3alum).

11. OO1iecTBY peKOMEHIyeTCsl BHEJIPEHUE TOBAPUILECTBAMU C OIPAaHUYEHHOM
OTBETCTBEHHOCTBIO CJIEIOBAaHUE TMOJIOKEHHUsIM Hactosmero Kojexkca B ydactu, He
poTUBOpeYalleld 3aKoHy O TOBapUILECTBAX C OTPAHUYEHHOU OTBETCTBEHHOCTHIO.

12. Tlpu ocymectBieHuu aesteabHocTr OOIIECTBO 00ECIIeUnBaET:

1) ynpasnenne OOECTBOM C COOJMOJEHUEM MPUHIMIA 3aKOHHOCTU U
HAJUICKAIUM ~ YpPOBHEM  OTBETCTBEHHOCTH,  pPa3rpaHUYEHUEM  ITOJHOMOYM,
MOJIOTYETHOCTHU U 3(PPEKTUBHOCTH;

2) cucTteMy yMpaBlICHUS pUCKAMU ¥ BHYTPEHHETO KOHTPOJIS;

3) uckiroYeHHe KOH(MIMKTAa HHTCPECOB.

13. Kontpons 3a wucnonHenuem OOmectBoM  Hactosmero  Kopaekca
OCYIIECTBIISIETCS. COBETOM  JUPEKTOpOB. KopropaTuBHBI  CEKpeTapb  BEAET
MOHUTOPUHT U KOHCYJBTUPYET COBET IUPEKTOPOB W TPABICHHE IO BOIPOCAM
HaJyIeKamero codmoaennst Hactosmero Komekca, a Takke Ha €KEroJlHONM OCHOBE
dbopmMupyeT OTUeT O COOJIIOICHUU/HECOOTIOICHUH €T0 TPUHIIUIIOB U MOJIOKEHUH.

B nocnenyronieM AaHHBIM OTYET BBIHOCUTCS Ha PACCMOTPEHHE KOMHUTETOB
COBETa JUPEKTOPOB, YTBEPKAACTCS COBETOM IUPEKTOPOB M BKIIIOYAETCS B COCTaB
rogoBoro oruera OO1ecTBa.

14. Cny4an HECOOIIOIEHUS [MOJIOKEHUN HACTOSIIETO Konekca
paccMaTpuBalOTCs Ha 3aCeaHUsIX COBETOB JUPEKTOPOB U €I0 KOMUTETOB C TPUHATUEM
pEIIeHN, HampaBlIEHHBIX Ha JaJIbHEWINIee COBEPIICHCTBOBAHUE KOPIIOPATHBHOTO
ynpasneHus B OoiecTse.

I'masa 2. IIpyHIUNIBI KOPIOPATHBHOIO ynpasjieHus: O01mecTBa
15. O0miecTBO paccMaTpuBaeT KOPHMOPATHBHOE YIpaBIIEHHE KaK CPEACTBO

HOBBILIECHUS 3¢ deKTUBHOCTU NEeATENbHOCTH Oo1ecTBa, obecrnieyeHus
TPAHCHAPEHTHOCTH M MOJOTYETHOCTH, YKPEIUICHHS €r0o PeNyTalud U CHIKEHHS
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3aTpaT Ha MpHUBJIeUeHHE UM KamuTana. CuctemMa KOPIOPATUBHOTO YIPABICHUS
IpeIyCMaTpUBAaET pasrpaHUYEHUE TOJHOMOYMNH ¥ OTBETCTBEHHOCTH MEXIY
OpraHaMmH, JOHDKHOCTHBIMU JIMLIaMU U paboTHHKamu O01iecTBa.

16. KopnopatuBHoe ympasneHue OOmiecTBa CTPOUTCS Ha CHPABEIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3PAaYHOCTH, npo¢ecCuoHaIN3Me "
KOMIETEHTHOCTH. CTpyKTypa KOpPIOPATUBHOIO YIPABJICHUS OCHOBBIBAECTCS HA
yYBa)KEHHUHU NPAB U MHTEPECOB BCEX 3aUHTEPECOBAHHBIX B A€ATEIBHOCTH OOI1IECTBA UL
U CHOCOOCTBYET YCHEHIHOM aesrenpHocTH (OOIiecTBa, B TOM YHUCIE POCTY €ro
LEHHOCTH, MOAEPKKE (PUHAHCOBOM CTAOMIBHOCTH U MPUOBUIBHOCTH.

17. OcHoBonoNararOIMMMHI NPUHLIKAIIAMH HacTosmero Koaekca saBisiroTcs:

MPUHIINI Pa3TrPaHUYCHUS TOJTHOMOYHIA;

MPUHIIMII 3a1UTHI IPaB U HHTEPECOB aKLIMOHEPA,

npuHIUI 3QQPexkTuBHOrO yrpapieHUss OOIIECTBOM COBETOM JUPEKTOPOB U
IPaBIICHUEM;

MPUHIIUIT YCTOHYUBOTO Pa3BUTHS;

IPUHLINII YIIPABIEHUS pUCKAMU, BHYTPEHHUI KOHTPOJb U ay/IHT;

NPUHIIAIT  PETYIMPOBAHUS KOPIOPATUBHBIX KOH(JIUKTOB U KOH(IMKTA
UHTEPECOB;

NPUHIIAIT TPO3PAYHOCTH M OOBEKTHBHOCTH pPAaCKpBITUS HHpOpMamuu o
nearenbHocTH OOIIEecTBa.

18. B pamkax CTpykTypel KopHopaTMBHOro ympasieHuss OOuiecta
ompejensercss  pasfeneHue  o0sf3aHHOCTeM  Mexay  opraHamu  OOmiecTsa,
oOecreunBaeTcss CUCTEMHOCTh U TOCIEA0BATEIbHOCTh MPOIECCOB KOPHOPATHBHOTO
yIpaBICHUS.

19. CnenoBanue NpUHIMIIAM KOPHOPATHUBHOTO YIPABICHUS, U3JI0KEHHBIM B
Konekce, comelictByer co3manuio 3(P(EKTHBHOTO IOAX0Aa JUIS IPOBEICHHS
00BEKTUBHOTO aHanmu3a jAestenbHocTd OOIIecTBa M MOJYyYEHUS PEKOMEHIAIUN OT
aHAJIMTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U PEUTUHIOBBIX ar€HTCTB.

IMaparpa¢ 1. IlpyHuun pa3rpaHuyeHusi NOJTHOMOYMH

20. IIpaBa, 00s13aHHOCTH W TMOJHOMOYHSI €IMHCTBEHHOI'O aKIMOHEpa, COBETa
JUPEKTOPOB U TMpPaBIEHUS  ONPENENSIOTCS  COMIACHO  JECHCTBYIOLIEMY
3aKkoHoaTenscTBY PecnyOnuku Kazaxcran u ycraBy OGmiecTBa.

21. T'ocymapCTBeHHBI OpraH, KakK aKI[MOHEp, pa3TPaHUYMBAET CBOH
MOJITHOMOYMSI B KadecTBe akmuoHepa OOmIecCTBa M TMOJTHOMOYHS, CBS3aHHBIC C
BBHITIOJITHEHUEM TOCYAApCTBEHHBIX (DYHKIIMII B COOTBETCTBHHM CO CTaThel 3 3akoHa
Peciyonmukn Kazaxcran ot 27 HosOps 2000 roma «OO0 amMHHHCTPAaTUBHBIX
poIeIypax» C IENbl0 MPEAOTBpPAIEHUs KOH(JIMKTA WHTEPECOB, KOTOPBIA HE
crocoOcTByeT Kak nHTepecam OO1ecTBa, Tak U akimonepa. ['ocynapcTBeHHBIN Opran
ocymiecTBsieT GyHKIMK akimoHepa OOIecTBa B ESIX YBEIUYCHHS JTOJITOCPOYHOM
croumoctd  (ueHHoctH) OOImEecTBa ¢ y4eToOM CTUMYJIHUPOBAHUS  Pa3BUTHS
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COOTBETCTBYIOILIEH OTPACIIH U/WUJIH PETHOHA.

22. O0UIECTBO OCYILIECTBIISIET CBOIO JIEATEIBHOCTh B pPaMKax CBOEH OCHOBHOM
(npodunpHO#l) aesTenbHOCTH. OCYIIECTBICHHME HOBBIX BHUIOB JACSATEIBHOCTU
perynupyercs  IlpeanpunumarenbckuM — kogexkcom  PecnyOnuku — Kazaxcran
oT 29 okts6ps 2015 rona.

23.B OOmecTBe BBICTpaMBAETCS ONTHMalibHAsg CTPYKTypa aKTHBOB,
YOPOUIAETCS UX CTPYKTYpa U OpraHU3alMOHHO-TIpaBoBas popma.

[Ipu co3ganuum OOHIECTBOM HOBBIX OpraHU3ALMK  MOPENNOYTUTEIbHON
OpTaHU3AIMOHHO-TIPABOBOM (DOPMOI  SBISIETCSI  TOBAPHUIIIECTBO C OTPAHMYCHHOU
OTBETCTBEHHOCTHIO. [IpOoM3BOACTBEHHO-(PUHAHCOBbIE KOMIIAHWHU, TJ€ BO3MOXKHBI
YBEJIMYEHHUE aKTUBOB rOCyapCTBa MYTEM PeaInu3allii UHBECTULIMOHHBIX IPOEKTOB U
(WMHAHCOBBIX OlEpaluii 10 TPUBJICUECHUIO BHEOIO/DKCTHBIX HHBCCTUIIMA Ha
pealin3alrio COUUaIbHO-IKOHOMUYECKUX 3a/1a4 CO3Jar0Tcs B (pOpME aKIIMOHEPHOTO
oO1uiecTna.

[Ipu cozmanum OOmeEcTBOM oOpraHu3anuu B (GOpME TOBapHINECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTBIO, B CiIy4asiX, HPEAYCMOTPEHHBIX YCTaBOM,
TOBAapUIIECTBOM C OrPAHMYEHHONW OTBETCTBEHHOCTHIO MOTYT  CO3[aBaThCS
HaOJII0/1aTeJIbHBIA COBET U (WJIM) PEBU3MOHHAS KOMUCCHUSI (PEBU30D).

24. T'ocynapCTBEHHbI OpraH KakK €IWHCTBEHHbIM aKIIMOHEpP Y4YacTBYET B
ynpasieHu OO0IIECTBOM HCKIIOYUTENBHO MOCPEACTBOM pealid3alii MOJHOMOYHMA
€IMHCTBEHHOTO AaKIMOHEPa, MPEAyCMOTPEHHbIX B 3akoHe 00 aKIIMOHEPHBIX
oO1ecTBax.

25. 'ocymapCTBeHHBI OpraH KaK eIWHCTBEHHBIM akmuonep OOImiecTBa,
npenoctabisier OOLIECTBY TMOJHYIO OMNEPAMOHHYIO CaMOCTOSITENBHOCTh M HE
BMEIIMBAETCS B OINEPATUBHYIO (TEKYIY0) M WHBECTUIMOHHYIO JI€SITEIbHOCTh
OOmecTBa 3a UCKIIOYEHHEM CIIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Peciyommku Kazaxcran, mopydenusimu llpesunenta Pecrybmuku Kazaxcran wu
[TpaButenscTBa Pecny6nuku Kaszaxcras.

26. Cnenku 1 oTHoIIEeHUS Mexay OO011ecTBOM, €AMHCTBEHHBIM aKIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMLIAMU OCYLIECTBIIIOTCS HA KOMMEPUYECKOM OCHOBE B paMKax
JEUCTBYIOLIEro 3akoHojaarenbcTBa PecnyOnmuku Kazaxcran, 3a HCKIIOYEHHEM
Clly4yaeB, KOTJla OJHOM M3 OCHOBHBIX 3ajau OOliecTBa M OpraHU3AIMH, SBISETCS
peanu3anus Wik COACHCTBHUE B peAIN3alUU TOCYJAPCTBEHHON OJIUTUKU IO PA3BUTHIO
TeX WK UHBbIX oTpaciiel Pecnybnuku Kazaxcras.

27. DxoHOMHUYECKasi nedaTelbHOCT, (OOIIecTBa OTBEYAET YCIOBHSIM DPBIHKA
OTHOCHUTEIHHO JIOJITOBBIX U JOJIEBBIX (PMHAHCOB:

1) otHomenuss OOmEcTBa CO BCEMH YyYaCTHUKAMU pPBIHKA (B TOM 4YHCIE
(¢bUHAHCOBEIMM ¥  HE(DMHAHCOBHIMU  OpPraHU3AlUSIMH), OCHOBBIBAIOTCS  HA
VCKIIFOUNTEIFHO KOMMEPUYECKONW OCHOBE, 32 UCKIIOUEHUEM CIIy4aeB, KOTJa OJHOU U3
OCHOBHBIX 3a7au OO1ecTBa, SBIAECTCA peaau3alus WIA COJACHCTBUE B peasld3aluu
roCy/1apCTBEHHOW MOJUTUKHU MO pa3BUTHIO oTpaciei Pecriybnuku Kazaxcran;
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2) X034UCTBEHHAS AEATeNbHOCTH, OOIIecTBa HE MOTYy4YaeT BHITOAY OT KaKOW-
1100 KOCBEHHOH (PMHAHCOBOM MOIEPIKKH, YTO JACT MPEUMYIIECTBA MTepe] YaCTHBIMH
KOHKYPEHTaMH, 332 UCKIIOUEHHUEM CIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOIATEIbCTBOM
PecnyOnuku Kazaxcran;

3) cobiroieHue HOPM NPUOBLITU OT XO3SIMCTBEHHOM AesiTenbHOCcTH OOI1IecTBa C
y4eToM paboduX YCIIOBUM, KOTOpPHIE COOTBETCTBYIOT pE3yJbTaTaM, IMOTYYEHHBIM
KOHKYPHUPYIOIIUMH YaCTHBIMU TIPEATIPUSTHSIMH.

28. Ilpu yuactuum OOuIecTBa B TOCYAAPCTBEHHBIX 3aKylKaX B KadecTBe
3aKa3uMKa, NPUMEHEHHBIC TPOIEAYPhl  SBIAIOTCS  KOHKYPEHTOCIOCOOHBIMH,
Ipo3padyHbIMH  (C  y4eTOM  TpHHIMNA  KOHPUIACHIMATHHOCTH) W HOCHT
HEJMCKPUMUHAIIMOHHBIN XapakTep.

29. BaumooTHOMICHNS (B3aUMOJICUCTBIE) MEXKIY TOCYIapCTBEHHBIM OPTaHOM
u OOIIecTBOM, OpraHU3AIUsIMUA OCYIIECTBIISIIOTCS Yepe3 COBET JUPEKTOPOB H/WIIH
npasieHre O01ecTBa B COOTBETCTBUY C TPUHIMIIAMHU KOPIIOPATUBHOTO YIIPABJICHHS.
Pons m dyHKIIMM TipeAcemareniss coBeTa AMUPEKTOPOB W TPEACENaTeNsl TPABICHHUS
OO11ecTBa pa3rpaHUYMBACTCS U 3aKpeIuiieTcs B JokyMeHTax OoiecTsa.

OO011ecTBO PACKPBIBAET TOCYIAPCTBEHHOMY OpraHy KakK €IWHCTBEHHOMY
aKlMoOHEpY U coBeTy aupekropoB OOmiecTBa . MHGOPMALIMIO O ACSTEIbHOCTU
OO6miecTBa corjlacHO 3akoHy 00 aKIIMOHEPHBIX. 0OmIecTBax, yctaBy OOiiecTBa u
o0ecreurBaeT Mpo3pavyHOCTh AeATeTbHOCTH OOLIECTBa U OpraHu3alliil nepes BCeMu
3aMHTEPECOBAHHBIMU JTUIIAMHU.

30. Cucrema KOPIIOPATUBHOTO yIpaBICHUS npeIycMaTpuBaeT
B3aMMOOTHOIICHHS MEXTY:

1) eMMHCTBEHHBIM aKIIHOHEPOM;

2) COBETOM JIUPEKTOPOB;

3) npaBiieHUEM,;

4) 3auHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMH OpraHaMH, ONPECIAEMBIMU B COOTBETCTBHH C YCTABOM.

OO6miecTBO yTBEpPIKJaeT TOJIOKEHUsI 00 opraHax (B ciydae €ClIM TaKue
MOJIOKEHUSI  HE HpeaycMOoTpeHbl  ycraBoM  OOmiecTtsa) U CTPYKTYpPHBIX
MO/Ipa3/IeNICHUsX, a TaKKe JOJDKHOCTHBIE WHCTPYKIMU. COONIOACHUE TOJIOKCHHMA
JTAHHBIX JIOKYMEHTOB 00CCIICYMBAET CHCTEMHOCTD U MOCIIEA0BATEILHOCTD MPOIIECCOB
KOPTIOPATUBHOTO YIIPABJICHHUSI.

31 O06miecTBO yyacTByeT B YNPABICHUUM OPraHU3alUsSIMHU TOCPEICTBOM
peanu3anuy GYHKIHWNA aKIMoHepa (YJ4aCTHUKA), a TAKKE Uepe3 COBET AUPEKTOPOB, B
MOPSIZIKE, OTIPEICIICHHOM yCTaBaMU OpraHu3anuii u HacTosmm Koaexkcom.

32. O0IIECTBO €KETOMHO HAIpPaBISET MPENCENATENI0 COBETa JAUPEKTOPOB U
npeacraButesiM  OOImecTBa B COBETE JIUPEKTOPOB (HAOMIOAATEIHLHOTO COBETA)
OpTaHU3alWK OXKUJAHUS €TUHCTBEHHOTO aKIMOHEpa HA MPEACTOSIIHNA (PUHAHCOBBIMA
TO/I.

33. CoBeTbl MUPEKTOPOB (HAOMIOAATENILHBIE COBETHI) OpPTraHMU3aIuil 001a1ar0T
MOJIHOM CAMOCTOSITEBHOCTBIO B MIPUHATUU PEILICHUN B paMKaX CBOEH KOMIIETEHIIHH,
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YCTaHOBJIEHHOW YCTaBOM OpPTaHU3AIUH.

34. C uenpto obecredeHus YCTOMYMBOTO pa3BUTHs opraHu3aruii OOIiecTBo
dopMupyeT M  yTBEpKIACT €AUHbIE YYETHbIE IOJUTHUKU, METOAUYECKHE
PEKOMEHIallNY U KOPIIOPATUBHBIE CTAaHAAPTHI JI1 OpTaHU3ALMMN.

Pemenne o mnpuMeHeHUM yTBEpkKACHHbIX OOLIECTBOM KOPIOPATUBHBIX
CTaH/apTOB B 00JACTH BHYTPEHHETO ayJWUTa U CUCTEMbl BHYTPEHHEIO KOHTPOJIS B
OpraHu3alM¥ I[PUHUMACTCS COBETOM JHMPEKTOPOB OpraHU3allUM C  Y4ETOM
o0Oecrie4eHnss COOTBETCTBUSI YKAa3aHHBIX CTAHJIAPTOB CHELU(PHUKE AESITEIBHOCTU
OpraHU3aLNH.

[IpaBnenne O61IEeCTBa U UCIIOJHUTENBHBIN OpraH opraHu3aluii ooecneunBaoT
COOTBETCTBHE IUIAHOB PA3BUTHSI OpraHU3allMid, HANPAaBIAEMBIX Ul YTBEPKICHUS
COBETaM JUPEKTOPOB OpraHU3aluii, CTpaTeTuu W/WiK Tuiany pa3Butust O0miecTa.

[IpaBnenuto OOmecTBa cieayeT MOAAEPKUBATh TMOCTOSHHBIA JHAJIOT C
VICIIOJIHUTEIIbHBIM OPraHOM OPraHM3allMM IO BOIIPOCAM CTPATEruyd U YCTOMYMBOIO
paszButusa. IIpu stom OOIIECTBO HE AOMYCKAaeT BMELIATENLCTBA B ONEPATHUBHYIO
(TeKylllyI0) AesITeNbHOCTh OpraHU3allMM, 33 KOTOPYIO. OTBETCTBEHHO MpAaBIICHUE
OpraHH3aLNH.

OO0miecTBO, OpraHu3allMd M MX JOJDKHOCTHBIE JIMIIA OOECIeUMBAIOT POCT
JOJITOCPOYHOM CTOMMOCTH W yCTOWuMBOe pazsutue OOmiecTBa M OpraHusalnui,
COOTBETCTBEHHO, U MPUHHUMAEMbI€ pELICHUS U JIeUCTBUS/Oe31eiicTBUE, B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM Pecniybnuku KazaxcTaH W BHYTPEHHHMH
nokyMeHTamu OO1ecTBa U OpraHu3alui.

[IpaBnenne OOmecTBa B3aUMOACUCTBYET C HCIHOJHUTENBHBIM OpPraHOM
OpraHM3alMy 10 BOIIPOCaM CTPaTerdy U ycToiunBoro pa3zsutus. [Ipu stom OO1iecTBo
HE BMELIMBACTCS B ONEPATUBHYIO (TEKYILY0) MAESITEIbHOCTh OpraHu3allud, 3a
KOTOPYIO HECET OTBETCTBEHHOCTD IPABJIICHUE OPTraHU3aLAM.

35. OnHOM W3 OCHOBHBIX CTpaTermueckux 3amad  OOmecTBa SBIISECTCS
o0ecrnieyeHrne pocTa JOJATOCPOYHON CTOMMOCTU M yCTOWYMBOro pa3Butusi OOmiecTBa,
4YTO OTpaXkaeTcs B MX CTpaTerusX pa3BUTHs W/WIKM IJJaHax pa3Butus. Bcee
IPUHUMAEMbIE PELIEHUS] M JAEUCTBUS COOTBETCTBYIOT CTPATETHMU PA3BUTHUS W/WIH
IUIaHYy Pa3BUTHS.

OCHOBHBIM 3J7IEMEHTOM OLIEHKH 3((HEKTUBHOCTH AesiTebHOCTH OO1LIecTBa ¥ €ro
UCIIOJIHUTENBHOTO opraHa sisisercs cucrtema KIIJ[. EnMHCTBEHHBINM aKIIMOHEp Yepes
CBOMX.  NpPEICTaBUTENIEH B COBETE JAUPEKTOPOB (JIMOO MyTeM MHUCBMEHHOTO
YBEAOMIICHHS) BBIPAXKAIOT CTPATETMYECKUE OPUEHTHUPBI U cBOU Oxxuaanus mo KIT/I.

B nenax poctwxenus KIIJ[, OGmiectBo pa3pabaTbIBacT CTpAaTErvio pa3BUTHS
W/WIIH TIJIaH Pa3BUTHUS B COOTBETCTBUH € 3aKoHOAaTenbcTBOM PecryOnuku Kaszaxcran.

Ha exeroanoit ocHoBe ocymiectBisercs orieHka goctumxenust KITJ OOmecTsa.
JlaHHass OLIEHKa BIMSET HA BO3HArPaXICHUE PYKOBOAMTENI M  YJICHOB
UCIIOJTHUTENIbHBIX OPraHoB, IPUHUMAETCS BO BHUMaHHE NpU UX Mepen3OpaHuu, a
TaKXKe SBJIETCA OOHUM W3 OCHOBAaHMM JUIA MX OTCTPAHEHUS OT 3aHMMaEeMOU
JTOJKHOCTH JIOCPOYHO.
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B nmemdax oumeHKu OOCTHMKEHUS LEJIEH W 3a/1a4, YCTAaHOBJICHHBIX B CTPATEruu
pa3BUTUS W/WIM IUIAaHE Pa3BUTHs, oOpraHuszauusaMm ycranaBiubaroTcs KITJI
MIOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) OOu1ecTBO HaMpPABIISIET CBOUM MPECTABUTEISIM B COBETAX JUPEKTOPOB CBOU
oxuganus no ueneBbiM KIIJ[ opranuzanuii Ha IIAHUPYEMBIM MNEPUOJ, KOTOPHIE
BBIHOCATCSI UMY Ha PACCMOTPEHHUE COBETOB IUPEKTOPOB OpraHU3alui;

2) 1o UTOraM pacCMOTPEHHUS U 00CYKIECHHSI COBETOM IUPEKTOPOB OpPraHu3aui
yTBepxkaaercsa mnepedeHb U 1eneBble 3HaueHus KIIJ, kortopeie noBoasTes 1o
UCIIOJIHUTEIILHOTO OpraHa OpraHu3anuid s pa3pabOTKU  COOTBETCTBYIOIIMX
CTpaTeTuii pa3BUTUS HA JECATWICTHUW TEPUOA W/WIM TUIAHOB pa3BUTUS Ha
MISITWICTHUN IEPUO]T;

3) ruiaH pa3BUTHUS KOMIIAHUH YTBEPKAAETCS COBETOM JUPEKTOPOB OPraHU3aLUiA.

36. O0mecTBO YTBEp)KIAET E€AWHBIE TIpaBWiIa Pa3pabOTKH, YTBEPKIACHUS
CTpaTeTuid pa3BUTHS W/WIHM TUIAHOB Pa3BUTHS OpraHW3allWii, KOHTPOJIbHBINH TaKeT
aKIUK (IO Yy4acTHs) KOTOPBIX MPHUHAJIEKAT OOMIECTBY, a TaK’K€ MOHUTOPHUHTA U
OLIEHKH MX peav3aluu.

[IpaBnenue OOmEcTBa MNPOBOAUT MOHUTOPHHI * UCTIOJHEHUSI CTpaTEeTui
pa3BuTus u/uiK miana pazsutus v KI1J1 opranuzanuu.

Pe3ynbTaThl MOHUTOPUHTA U OTYETHI 00 UCITOJIHEHUH TIJIaHa Pa3BUTHUSL BHOCSITCS
B HH(popmanmoHHyto cucremy O611ecTBa Mo NIaHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE
NeSATEIbHOCTH B MOPSAKE, ONpeeieHHOM JokymMeHTamu O01iecTBa

Iaparpad 2. IIpuHumnn 3aIMATHI IPAB U UHTEPECOB €IMHCTBEHHOT 0
aKIHOHEepa

37. CobnrofeHne mpaB EAMHCTBEHHOTO aKI[MOHEpA SBISETCS KIIOYEBBIM
yCIIOBUEM JJIs TpUBJeueHus: nuectuiiuii B O6mectBo. KoprnoparusHoe ynpasieHue
B OO11ecTBe OCHOBBIBAECTCA HAa 0OECIIEUEHUH 3alIUThI, YBAKEHUS MPaB U 3aKOHHBIX
WHTEPECOB EIWHCTBEHHOTO aKIMOHEpa W HAaMpaBJICHO Ha CIOCOOCTBOBAaHHE
apdexktuBHON gesTenbHOCTH OOIIECTBAa, B TOM YHCIE POCTY TOJTOCPOYHOU
croumoctr  OOmiecTBa, TMOANEPKAHWIO WX (UHAHCOBOW CTAaOWIBHOCTH U
MPUOBUIBHOCTH.

IMaparpa¢ 3. OGecnieueHne NpaB eIMHCTBEHHOI0 AKIIHOHEPA

38. O0wecTBO oOecneunBaeT peaanu3aluio IpaB eAMHCTBEHHOTO aKI[MOHEPa, B
TOM YHCJIE:

MPABO BJIAJICHUS, TIOJIb30BAHUS M PACTIOPSHKEHHSI aKIIUSIMU;

npaBo y4actus B yrpasieHud OOIecTBOM U M30paHUsi COBETa TUPEKTOPOB B
TOPSZIKE, MTPETyCMOTPEHHOM 3aKOHOM O TOCYAApCTBEHHOM HMYIIECTBE, CTaThei 36
3akoHa 00 aKIIMOHEPHBIX 00IIecTBaxX u/uian ycraBoMm OOI11ecTBa;

MPaBo Ha MojJdy4YeHue 10U npuosu OO1ecTBa (IUBUICHIOB);
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MIPaBO Ha MOJyYeHHUE JT0JIM B akTuBax OOIIECTBA MPH €To JIMKBUIAINN;

IIPaBO Ha MOJyYCHHE WHPOPMAIUK O JaesreiabHocTH OOIIecTBa, B TOM YHUCIIC
3HaKOMUTBCS ¢ (PMHAHCOBOM OTUETHOCTHEO OOIIECTBA, B MOPSIKE, OMPEACICHHOM
CIMHCTBCHHBIM aKIIMOHEPOM WK ycTaBoM OOIIecTBa;

npaBo obpamieHus B OOIIECTBO ¢ MUCbMEHHBIMU 3aIIPOCAMU B OTHOIICHUH €T0
JCSITETLHOCTH ¥ TOJTYYEeHUS MOTUBUPOBAHHBIX U UCUCPIIBIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJICHHBIE ycTaBoM OOIIEeCTBa;

IPaBO Ha MOJIyYEHHE BBIMUCKH OT peructparopa OOIecTBa Hiii HOMUHAIBHOTO
JIepIKaTEIIS, TIOITBEPIKIAIONIIE €To MPaBO COOCTBEHHOCTH Ha IICHHBIC OyMaru;

MPaBO Ha OCIapHBaHHUE B CyACOHOM MOpPSAKE MPUHATHIC opraHamu-OO0IecTBa
peIICHNS;

MIPaBO Ha MIPUHITHH PElICHUS 00 M3MEHEHUH KoJmdecTBa akiuil O01iecTBa wim
W3MCHECHUU WX BHUJA B TIOPSAAKE, MPEAYCMOTPEHHOM 3aKOHOM- 00 AaKIIMOHEPHBIX
oO0IIecTBax.

39. B OOmiecTBe pemieHuss O BOMPOCaM, OTHECEHHBIM 3aKOHOJIATEIhCTBOM
Pecnyonmku Kazaxcram um ycraBom OOriectBa K KOMIETCHIMH €IUHCTBEHHOTO
aKIMOHEpa, TPUHUMAIOTCS TaKUM aKIMOHEPOM CIAWHOJMYHO U TOJJIeKAT
o(opMIICHHIO B TUCBMEHHOM BHJIC.

40. ETUHCTBEHHBIM aKIMOHEP MOXET MPOBOJUTH 3acCelaHUs C COBETOM
JMPEKTOPOB ¥ TPABJICHUEM IS MTOJIBEJCHUS UTOTOB JCATEIBHOCTU ToJia U PUHSATHSI
pEIICHUI TT0 BOMPOCaM CBOEH KOMIETCHIIMU. ETMHCTBEHHBIN aKIIMOHEP TaK)Ke MOXKET
NPOBOJWTh B TEUEHUE TOAa pErYJISApHBIE BCTPEUM C TMIpelceaaTesieM COBETa
JUPEKTOPOB TSI OOCYXKICHHSI BOIPOCOB JesATeIbHOCTH OOIIecTBa B paMKax CBOCH
KOMIICTCHIIHH.

IMaparpad 4. Bzaumoneiicteue ¢ eAMHCTBEHHBIM aKIMOHEPOM

41. O0OmecTBO  JOBOAUT A0  CBEICHHUS  E€AUHCTBEHHOTO  aKIMOHEpa
CBOEBPEMEHHO M B TIOJIHOM 00beMe HHPOPMALMIO O CBOEH JEATEeTbHOCTH,
3aTparMBaloIlyl0  HHTEPEChl  E€AMHCTBEHHOTO  aKUMOHEpa B MOPSJKE,
PETyCMOTPEHHOM YCTaBOM M BHYTPEHHUMH JIoOKyMeHTaMu OO01iecTBa.

42. O6mecTBO obOecreynMBaeT E€IMHCTBEHHOTO aKIMOHEpa JOCTOBEPHOM
nHpopMmarmeit o ero GMHAHCOBO-XO3SIMICTBEHHOM JEATENLHOCTU U €€ pe3yibTaTax. B
ClIly4ae COBMEILECHMS 3a/ad MO pead3alii TOCYJApCTBEHHON TMOMUTHKU TMpU
OCYIIECTBICHUU  nesrenbHOCcTH  OOmecTBa ¢ OCHOBHOM  KOMMEPUYECKOM
JEATEIIbHOCTBIO, 3TH LEJU PACKPBIBAIOTCS U JOBOJSITCS 10 CBEJACHUS €UHCTBEHHOTO
aKIMOHEpA.

NHcTuTylIMOHANBHBIE WHBECTOPHI, JIEUCTBYIOIIME B Kauye€CTBE JOBEPEHHOTO
JMIa, COOOIIAIOT O TOM, KAKUM 00pa3oM OHHM PEIaloT CYIIECTBEHHbIE KOH(DIUKTHI
WHTEPECOB, KOTOPhIE MOTYT TOBIHATH Ha MpaBa COOCTBEHHOCTH B OTHOIICHHUH
OCYIIECTBICHHBIX UMW WHBECTUIINMN.
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OO01IeCTBO CTPEMUTCS HE 3aKITI0YATh CACNIOK, B COBEPIIEHUN KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh. B citydae coBepiieHus Takux ciaenok OOILIECTBO pacKphIBaeT
uHpopmaruio 06 ahumrpoBaHHbIX auiax OOIIECTBA U ClIETIKaX.

IMaparpa¢ S. /luBuaeHHas NOJUTHKA

43. ENMHCTBEHHBIM aKIMOHEp oOecrneunBaeTcsi AOCTYNoOM K HHpopmanuu
OTHOCHUTENIbHO YCIIOBHI M TMOPSJKA BBIIIATHl JTUBUICHAOB, a TAK)Ke JTOCTOBEPHOU
uHpopMarueit o (pruHaHCOBOM MoJiokeHnn OO1ecTBa NP BIJIATE TUBUICHIOB.

B 3Tux nensx eAMHCTBEHHBIM aKIIMOHEPOM YTBEP)KIAeTCsl JUBUACHIHAS MOJIUTUKA C
oOecrieueHneM J0CTyma JUIsl ETMHCTBEHHOTO aKIIMOHEPA.

44. JluBuneHaHas ~ TOJNUTHKA  OMNpEAeNseT  NPUHLUIBL,  KOTOPBIMU
PYKOBOJACTBYETCSI COBET AMPEKTOPOB IMPH MOATOTOBKE €AMHCTBEHHOMY aKIMOHEPY
NPEJIOKEHUN O pacmpene’eHnH YUcToro goxoaa OOmecTBa W/ WiIM OpraHu3aliy 3a
UCTEKIHA (UHAHCOBBIN ro/l. JIMBUICHHAS TIOJUTHKA OCHOBBIBACTCS HA CIICMYIOIINX
MIPUHIIATIAX :

1) cobnrofeHre NHTEPECOB €AMHCTBEHHOT O aKI[MOHEPA,

2) yBeNIMYEHHUE IOJITOCPOYHOM CTOMMOCTH, OPTaHU3aIINN;

3) obecrieueHre PUHAHCOBOM YCTOMYMBOCTH OpTraHU3AINY;

4) oOecrieueHue (pUHAHCHPOBAHMS - ACSITCIBHOCTA OPTaHU3AIMHU, BKIFOYAs
(uHAHCUpPOBAaHNE HWHBECTUIIMOHHBIX IIPOEKTOB, pEaIM3yeMbIX 3a CYET CpPEICTB
OpraHu3alluy;

5) npo3padyHOCTh MEXaHMU3MA OTpEIeNICHUS pa3Mepa AUBHICHIOB;

6) cOaJaHCHPOBAHHOCTh KPATKOCPOYHBIX  (MOJy4e€HHE  JOXOJOB)
JOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AlINN) UHTEPECOB €IMHCTBEHHOTO aKIIMOHEPA.

45.B JUBUACHIHON TOJUTUKE MOXKET PErJaMEHTHPOBAThCS MOPSA0K
pacmhpeneNneHnss YMCTOro J0XO0Ja W OIpENeNICHHs] €ro 4YacTH, HalpaBlsIeMOro Ha
BBITIATY JTUBUJCH/IOB, MOPSAOK pacdeTa pa3Mmepa AWBUACHIOB, MOPSIOK BBITIATHI
JTUBUICH]IOB, B TOM YHCJIE CPOKH, MECTO U (hOpMa MX BBITIIATHI.

46. JluBueHHAS TIOJUTHKA YCTAHABIMBAET TMOPSIOK OMpPEISICHUS JIOJIU
qrcToi mpuObLIM OO0IIecTBa, HAPABIIIEMON Ha BBITUIATY TUBH/ICHIOB.

47.Pacyer pazMepa TUBUICHIOB MPOU3BOAUTCS, UCXOIS M3 CYMMBI YHUCTOTO
noxoaa OOmecTBa, OTpaKEHHOH B TOJIOBOM ayJUPOBAHHON (DMHAHCOBOW OTYETHOCTH,
COCTaBJIEHHOW B COOTBETCTBHHM C TpPeOOBAaHMUAMM 3aKOHOJAATeNbcTBa PecrmyOnmuku
Kazaxcran o Oyxranrepckom yudere W (PMHAHCOBOM OTYETHOCTH M MEXKIyHAPOJHBIX
CTaHIapTOB (PUHAHCOBOM OTUYETHOCTH.

48.Ilpu paccMOTpeHHMH BOIpPOCAa O BHIIIATE JUBUACHIOB YUHTHIBAIOTCSA
Tekyiee coctosinue OO1IecTBa, €ro KpaTko-, CpeiHe- U JOITOCPOUHBIE TUIAHBI.

49. O0miecTBO pacKpblBaeT €IWHCTBEHHOMY aKIMOHEPY M HHBECTOpaM
uHpOpMaIMio O JIOOBIX (OpMax W YCIOBHSX COTPYIHHYECTBA, COTJAIICHUAX U
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MapTHEPCTBE.
IMaparpa¢ 6. DPppexkTUBHBIN COBET TUPEKTOPOB

50. CoBeT [IUPEKTOPOB SBJISIETCS OPraHoOM YNPABICHUS, MOJOTUYETHBIM
€IMHCTBEHHOMY aKI[MOHEpPY, OOECNeUYMBAIOIIUM CTPATErMUYEeCKOe PYKOBOJCTBO
OpraHu3alKel 1 KOHTPOJIb 3a IS TEIbHOCTHIO MPABJICHUS.

51. CoBer nupeKTOpoB oOOecleyuBaeT TMOJHYH IPO3PayHOCTh CBOEH
NEATEeTLHOCTH Tepe]] CAMHCTBEHHBIM AaKIMOHEPOM, a TakKKe BHEIPEHUE BCEX
noJjoxeHut Hacrosero Koaekca.

52. CoBeT IUPEKTOPOB OCYIIECTBISET CBOM (PYHKIMH B COOTBETCTBHH C
3aKOHOM O TOCYJAapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKI[MOHEPHBIX OOIIECTBAX,
ycraBom OOmiectBa, HacTosimmM KoekcoM, MOJIOKEHUEM O COBETE JUPEKTOPOB H
WHBIMU BHYTPEHHUMH TOKyMeHTaMu OO0IecTna.

CoBeT TupeKTOpOB yAeIsIeT 0co00e BHUMAaHHUE BOIIPOCAM TIO:

1) onpeneneHuto cTpaTeruu pa3BUTHS (HAMPABICHUS U PE3YJIbTAThI);

2) noctanoBke u MoHuTOpUHTY KII/I, ycTaHaBIHBaeMbIX B CTpPATErHH PA3BUTHUS
W/WJIY TIJIaHE Pa3BUTHSA,

3) opranuzanuu U HaA30py 3a dPGEeKTUBHBIM (PYHKIIMOHUPOBAHUEM CHCTEMBbI
YIPABJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJISI;

4) YTBEpXKACHUIO W MOHUTOPUHLY. - 3(P(HEKTUBHON pealn3alui KpPYIHBIX
WHBECTUIIMOHHBIX TIPOEKTOB U APYTHUX KIKOUICBBIX CTPATETHIECKUX MTPOCKTOB B paMKaxX
KOMITETCHIIUHA COBETA JTUPEKTOPOB;

5) wu3Opanuro  (mepew3OpaHUI0),  BO3HATPAKICHUIO,  TUIAHUPOBAHUIO
MIPEEMCTBEHHOCTH M HAJI30PY 32 ICATEILHOCTHIO PYKOBOIUTENS M YJICHOB TPABJICHHUS;

6) KOPIIOPaTUBHOMY YHAPABJICHHIO U 3TUKE;

7) cobOmogenuro (B, OOmecTBe TmodoxkeHuil Hactosmiero Komgekca wu
KOpPIOpaTUBHBIX cTaHaapToB OO0IecTBa B o0actu aenoBoi 3Tuku (Kogekca nenosoit
ITUKH).

53. UneHnbl coBeTa  JUPEKTOPOB  JOOPOCOBECTHO  BBIMOJHSIOT  CBOM
(GyHKUHOHATIbHBIE OO0S3aHHOCTM M B CBOEM JACSATENBHOCTH MPUIEPKUBAIOTCS
CJIeYIOLIUX MPUHIIUIIOB:

1) aericTBOBaTh B MpeEeiax CBOMX MOJTHOMOYUHN — YJIEHBI COBETA AUPEKTOPOB
IPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJeiax CBOMX MOJHOMOYMM, 3aKpETIEHHbIX
B 3aKOHE O TOCYJapCTBEHHOM HMMYIIECTBE, 3aKOoHE 00 aKIMOHEPHBIX OOIIEeCTBax, a
Takke ycraBe O01ecTBa;

2) ypemATb JOCTAaTOYHO BPEMEHM JUIsl y4acTHsl HAa 3acelaHMsX COBETa
JTUPEKTOPOB, €r0 KOMHUTETOB M TIOJATOTOBKM K HHUM. 3aHATHE YJIECHOM COBETa
JTUPEKTOPOB JIOJDKHOCTEH B HHBIX IOPUIUYECKUX JIUIAX JOMYCKAeTCs TMOCIe
MOJIYYeHUS 0JT0OPEHUS COBETA TUPEKTOPOB;

3) cmocoOCTBOBATH POCTY JOJTOCPOYHOM CTOUMOCTH U YCTOWYMBOTO PA3BUTHS
OO1recTBa — WiIEHBI COBETAa TUPEKTOPOB ACHCTBYIOT B MHTepecax OOIIecTBa ¢ y9eToM
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CIIPaBEIJIMBOTO OTHOIIEHUS K €IMHCTBEHHOMY aKIIMOHEPY U MPUHIUIIOB YCTOMYHUBOTO
pPa3BUTHUSA; BIIMSHUE PELICHUN W JEHCTBUM YJIEHOB COBETA JUPEKTOPOB BO3MOYKHO
ONpENEIUTh  TMOCPEACTBOM  CJIEAYIOIIMX  BONPOCOB:  KAKOBBI  MOCJEJCTBUS
pelIeHus/IeHCTBUS B JOJTOCPOUYHOM [E€PUOJIC; KAKOBO BIIMSHHE JIESITEIbBHOCTH
OopraHm3alui Ha OOIIECTBO W OKPYXKAWIIYI cpeay; Oyaer au oOecreyeHo
CIIpaBeUIMBOE OTHOILIEHHE K €IMHCTBEHHOMY aKIIMOHEPY; BIMSHUE Ha PEMyTalHuio
OOmiecTBa W BBICOKHE CTaHAAPThl JIETOBOM OTHUKHU; BIMSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH  (JAaHHBIM  TMEpeYeHb BOMPOCOB  SBJISETCS. HE
MCUYEPIBIBAIOIINM);

4) noanep:KUBaTh BBICOKME CTAHAAPTHI JEJIOBOM ASTUKU — YJIEHBI - COBETA
JUPEKTOPOB B CBOUX JICHCTBUSIX, PELICHUSIX U MOBEJEHUU COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JIeJIOBOM O3TUKH U ObITh mpumepom (oOpasiom) Ajisi paOOTHUKOB
OOmiecTBa;

5) He co3naBaTh KOHGIMKTA WHTEPECOB — UJICHBI COBETA JUPEKTOPOB HE
JOMTYCKAaIOT BOBHUKHOBEHUSI CHUTYallMil, MPU KOTOPBIX JINYHASI 3aMHTEPECOBAHHOCTh
MOKET TOBJIMITH Ha HAJJICKAILEE BBIOJHEHHE MM OO0S3aHHOCTEH YiIEHAa COBeTa
JTUPEKTOPOB, B Cllyda€ BO3HUKHOBEHHUS CHUTYalMi € "KOHQIMKTAMU HWHTEPECOB,
KOTOPBIE BIUSIOT WJIM MOTEHIIMAIBHO MOT'YT MOBJIUATE HAa OECIIPUCTPACTHOE MPUHSITHE
pelieHuii, 4WieHbl COBETa JUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIIOT 00 3TOM
npejceaaTenas CoBeTa JAUPEKTOPOB M HE MPUHUMAIOT ydacTHE B OOCYXKACHUU U
NPUHATHM TakuX penieHui. J[lanHoe TpeGoBaHUE OTHOCUTCS M K JIPYTUM JICUCTBUSM
YJieHa COBETa JHUPEKTOPOB, KOTOpPHIE IIPSMO WM KOCBEHHO MOTYT MOBJIMSATH Ha
HaJUIeKalee UCIoJIHEHUEe 00s13aHHOCTEN UjieHa COBETa TUPEKTOPOB;

6) AeiCTBOBAThH C JTOJDKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIbHOCTHIO —
YJIEHbl COBETA AUPEKTOPOB HA MOCTOSTHHOM OCHOBE IMOBBIIIAIOT CBOW 3HAHUS B YacCTH
KOMIIETCHIIUM COBETa JUPEKTOPOB M BBIMOJHEHUS CBOMX OOS3aHHOCTEH B COBETE
JTUPEKTOPOB M KOMUTETAX,, BKJIIOYash TaKUEe HAMpaBJICHHUS KaK 3aKOHOJIATEIhCTBO,
KOPIOpPaTUBHOE YIIpaBieHue, YIpaBiIeHue puckaMu, (UHAHCHI U ayJIUT, YCTOMYHBOE
pasBuTHE, 3HAHUA -OTpaciu W crenudukn aestenpbHocTH OOmecTBa. B memsax
MOHUMAHUS AaKTyalbHBIX BOMPOCOB JneATenbHOCTH (OOIecTBa WICHBI COBETa
JTUPEKTOPOB PEEYJSPHO TOCEMIAIOT KIII0UeBbIe 00BeKThI OOImecTBa W MPOBOAST
BCTpEYH C pAOOTHHUKAMHU.

54 OTBETCTBEHHOCTh MEXIy COBETOM JTUPEKTOPOB 3a obOecreueHue CBOeH
NeSATEIbHOCTH, BBITOJIHEHUIO CBOMX (PYHKIIMN U 00s3aHHOCTEH, B TOM 4Hcie (HO HE
OTPAaHUYMBASICh) IO OMNPENEICHUI0 CTPATErMYeCKUX HAIpPaBICHUN ESITEIbHOCTH
OO0mecTBa, TOCTAHOBKY 3a/1a4 U KOHKPETHBIX, m3MepuMbIX (orudpoBanubix) KII/ n
OTBETCTBEHHOCTH mpaBiieHusi OOIIecTBa 32 ONEPANMOHHYIO (TEKYIIYI0) AeSATEIbHOCTD
OO6uiecTBa, B TOM 4uciie (HO HE OPAaHUYMBAs) BBHIIOJHEHUE MMOCTABICHHBIX 3a7a4 U
noctmkenue yctanoBineHHbIX KIIJL pasaensercs u 3akpenisieTcsi B COOTBETCTBYIOIINX
BHYTpEeHHHUX JoKymMeHTax OO1mecTna.

UneHbl coBeTa JUPEKTOPOB BBHIMIOJHAIOT CBOW OOS3aHHOCTH, BKJIIOYAs
dbunynrapHeie 00sS3aHHOCTU TEpeJ] €IWHCTBEHHBIM aKIIMOHEPOM M OTBEYAIOT 3a
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OpUHUMaeMble pelieHus, 3()pPeKTUBHOCTh CBOEH IEATENbHOCTH, ACUCTBHUE W/WIU
Oe3nmeiictBue. B cimyuae BO3ZHMKHOBEHHS pa3HbIX MHEHHUI TNpeaceaareib COBETa
JTUPEKTOPOB  O0ECIEUUBAET PACCMOTPEHHUE BCEX IMPHUEMIIEMBIX BapHAaHTOB U
MPEIOKEHHUM, KOTOPhIE€ BBICKA3bIBAIOTCS OTACIBHBIMU YJICHAMU COBETA JUPEKTOPOB,
4yTOOBI IPUHATH PEIICHHE, OTBeHarolee nurepecam OOIecTBa.

CoBeT AUPEKTOPOB €KETOTHO MPEAOCTABIISIET €AUHCTBEHHOMY aKIIMOHEPY:

1) oTyeT coBeTa AMPEKTOPOB, B KOTOPOM OTPAXKAIOTCS WUTOTH JIEATEIBHOCTH
COBETa JUPEKTOPOB M €ro KOMHUTETOB 3a OTUETHBIM MEPHOJ, MEPHI, TPEINPUHATHIC
COBETOM JIUPEKTOPOB TIO POCTY JOJTOCPOYHON CTOUMOCTH ¥ YCTOMIMBOMY PA3BUTHIO
OOmecTBa, OCHOBHBIE (DaKTOpPHI PUCKA, CYIIECTBEHHBIC COOBITHS, PAaCCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO 3aceAanmii, popma 3aceqanuii, mocenaeMocTh, a TAKkKe ApyTrast
Ba)KHass WH(GOPMAIUS — OTYET COBETA JUPEKTOPOB BKIIIOYAETCS B COCTaB T'OJ0BOTO
otyeta OOIIECTBA;

2) OTYET O peaau3aliy OKUIaHNN ¢TMHCTBEHHOTO aKIIMOHEpa.

CoBeT TUPEKTOPOB €KETOTHO OTYUTHIBACTCS O COOIOACHUN HOPM HACTOSIIIETO
Konekca mepen eanHCTBEHHBIM akIMoHEpoM. COBET - JUPEKTOPOB OOECIICUMBACT
BHEJIPEHUE MEXaHW3MOB, KOTOPBIC TIOMOTYT HW30€kaTh’ KOH(MIWKTa HWHTEPECOB,
MPETSATCTBYIONMH OOBEKTHBHOMY BBITIOJIHCHHIO ‘COBETOM JIUPEKTOPOB CBOHWX
00s3aHHOCTEHW, W OTPAHWYUTH TMOJUTHYECKOEC BMEHIATEIHCTBO B IPOIIECCHI COBETA
JTUPEKTOPOB.

EnunctBennsiit  akuuonep OOmeCTBa  MOXKET JOMOJHUTEIBHO MPOBOAUTH
3acelaHds C TpejcelnaresieM U YJICHAMM COBETa JUPEKTOPOB ISl OOCYKICHHS
BOIIPOCOB CTPATEeTWW pa3BUTHA, U30paHusi mpencenatens npasieHus OOmiecTBa u
JPYTUX aCMEKTOB, KOTOPHIE OKA3bIBAIOT BIUSHUE HA POCT JOJTOCPOYHON CTOUMOCTH U
ycToiiunBoe pas3Butue OOmiecTBa. Takue 3acemanusi 3apaHee IUIAHUPYIOTCS H
MPOBOJISATCA B COOTBETCTBUU € YTBEPKJIECHHBIMU MPOIETYPAMHU.

55. B coBeTe AMPEKTOPOB M €ro KOMHUTETax COONIofaeTcs OalaHC HaBBIKOB,
OTbITa W 3HAHWH, OOCCICUMBAIONINN TIPUHSITHE HE3aBUCHUMBIX, OOBEKTHBHBIX H
ahpekTUBHBIX pemieHuil B uHTepecax OOImecTBa U € Y4ETOM CIPaBEIIUBOTO
OTHOIIICHUS K €IMHCTBEHHOMY aKIIMOHEPY U MPUHITUIIOB YCTOMYMBOTO PA3BUTHS.

56. EnuHCTBEHHBIN aKIMOHEp M30MpPAET YWICHOB COBETA TUPEKTOPOB HA OCHOBE
SCHBIX U MPO3PAYHBIX MPOIEAYpP C YUYETOM KOMIIETCHIIMM, HABBIKOB, JOCTHUKEHUM,
JIEJIOBOM peryTaluy U mMpoeCCUOHATILHOTO ONbITa KaHauaaToB. [Ipu nepensopanuu
OT/ICJIbHBIX YJIEHOB COBETA TUPEKTOPOB MIIU €0 MOJHOI'0 COCTaBa Ha HOBBIN CPOK BO
BHUMAaHHE TPUHUMAIOTCA WX BKJIaA B 3(P(HEKTUBHOCTh JEATEIHLHOCTH COBETA
nupexkTopoB O61iecTBa.

57. CpoK MOJHOMOYMHI 4YJIEHOB COBETa JAUPEKTOPOB HCTEKAET HA MOMEHT
NPUHATUS €AMHCTBEHHBIM aKIIMOHEPOM pelIeHusT Mo W30paHWuI0 HOBOTO COCTaBa
COBETAa IUPEKTOPOB.

58. Unensl coBeta qupekTopoB OOIIecTBa H30MPaAIOTCA Ha CPOK He Oojiee Tpex
JeT, B TOCJIENYIONmEM, TPU YCIOBUHM  YJIOBJICTBOPUTEIBHBIX PE3YyIhTAaTOB
JEATEIIbHOCTH JIOMYyCKAaeTCs Iepern30paHue eIie Ha CPOK JI0 TpeX JieT.
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59. JIro60ii cpok m3OpaHus B COCTaB coBeTa MUpeKTopoB OOIIECTBAa Ha CPOK
OOJbIIIE IMIECTH JIET TOAPSAN TOIJISKHT OCOOOMY PACCMOTPEHHIO C YYETOM
NOTPEOHOCTH Ka4eCTBEHHOTO OOHOBIICHHUSI COCTaBa COBETA TUPEKTOPOB.

60. OmHOMY W TOMYy >K€ JHI[y PEKOMEHIyeTCS He Hu30UpaTbcsi B COBET
nupekTopoB O6miecTBa 6ojiee NEBATH JIET MOAPSI. B HCKIIOUUTENTBHBIX CIydasx
JIOITyCKaeTCsl n30paHue Ha CPOK OoJiee NEBATH JIET, TPH STOM W30paHHe TaKOTO JIUIA B
coBeT gaupekTopoB OOmecTBa TMPOUCXOAUT €XKETOJAHO WIM B HWHOH CpOK,
oTpeieNIeHHBIN eTMHCTBEHHBIM aKimoHepoM O0111ecTBa, ¢ MOAPOOHBIM Pa3bsICHEHHEM
NOTPeOHOCTH W30paHMs NTAaHHOTO YJI€HA COBETAa IUPEKTOPOB W BIUSHHS JTAHHOTO
dakTopa Ha HE3aBUCUMOCTD MPUHSATHS PEIICHUI.

Hwu ontHO 1110 HE yYacTBYeT B MPUHSTHH PEIICHHH, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HauYCHUEM, N30paHueM U TIeper30paHUEM.

61. IIpu orOope KaHAMIATOB B COCTAaB COBETa JUPEKTOPOB BO BHHUMaHUE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOJSIIUX JTOJIKHOCTSX;

2) OTBIT PabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) cTaxk pabOThI;

4) oOpa3oBaHHE, CICUUAIBHOCTh, BKIIOYAs HAJWMYUE MEKIYHAPOIHBIX
cepTu(duKaToB;

5) HaJIMYMe KOMITETCHIIMH IO HANPAaBICHUSAM M OTPACIsAM (OTpacidm MOTYT
MEHSTBCS B 3aBUCUMOCTH OT MOPT(esisi akTHBOB);

6) nenoBast pemyTarus;

7) HaTM4Ke TIPSMOTO WM MOTEHHUATLHOTO KOH(JINKTa HHTEPECOB.

62. KomnuecTBeHHBIN cocTaB coBeTa AMpekTopoB OOImecTBa onpenaeaseTcs
eIMHCTBeHHbIM  akmuoHepoM. CoctaB  coBera  aupekropoB  OOmiectBa
YCTaHABIMBACTCA  WHAMBUAYATbHO C  Y4eTOM  MacmTaboB  JESITEIBHOCTH,
noTpebHOCTEH OU3Heca, TEKYIINX 3a/1a4, CTPATETUU Pa3BUTHS U/UIHU TUTaHA Pa3BUTHUS
¥ (PUHAHCOBBIX BO3ZMOYKHOCTEIA.

63. CocTaB coBeTa AMPEKTOPOB OOECIICUNBACT MPUHATHE PEIICHUN B UHTEpECcax
OOmiecTBa U ¢ y4e€TOM CHPAaBEIJIMBOTO OTHOIICHUS K €IUHCTBEHHOMY aKIIHOHEPY
myTeM cOATaHCUPOBAHHOTO COYETAHUs YWICHOB COBETA AUPEKTOPOB (IIpeICTaBUTENCH
CIMHCTBCHHOTO aKIIMOHEPa, HE3aBUCUMBIX TUPEKTOPOB, MIPEICEAATEIS IPABICHHS).

64. He u3bupaercs Ha TOJDKHOCTH YjieHa coBeTa TUpeKkTopoB OOIIecTBa JIUIO:

1) mMeromiee HEMOTAlICHHYI0 WM HE CHATYI0O B YCTaHOBJICHHOM 3aKOHOM
MOPSIIKE CYTUMOCTb;

2) paHee SIBISIBIICECS TIpEACEIATENIeM COBETa IUPEKTOPOB, MpeicenaTeseM
MpaBJICHUS, 3aMECTHUTEIEM PYKOBOJIUTENS, TJIABHBIM OyXTalTepoM APYroro
IOPUINYECKOTO JIWIIA B MEPUO HE OoJiee YeM 3a OJUH TOJ /10 MPUHSATHS PEIICHUs O
NPUHYAWTEILHOW JIMKBUJAIWMA WU NPUHYIUTCILHOM BBIKYIIC aKIUH, WIH
KOHCEpBAllMd JPYroro IOPUAMYECKOr0 JIMIAa, MPU3HAHHOTO OaHKpPOTOM B
YCTaHOBJICHHOM TIOPSIZIKE. YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TCUCHUE TISTH JIET
MoCJIC  JaThl TNPUHATHS PEHICHUS O TNPHHYIUTEIBHOW JIUKBUIAIIUU WM
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NPUHYIUTEILHOM BBIKYIIE€ aKUUH, UM KOHCEPBALMH JAPYTOro HOPUANYECKOro JIHIIA,
NPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM TMOPSIKE.

VYKka3aHHble B HACTOAILIEM ITYHKTE IOJIOKEHHUS YCTAaHABIIMBAIOTCS B YyCTaBe
OO0mrecTna.

65. B coctaBe coBeTa AMPEKTOPOB 00SA3ATENBHO MPUCYTCTBYET M yYaCTBYIOT
HE3aBUCUMBIE AUPEKTOpa. YHCIO YIEHOB COBETA AUPEKTOPOB COCTABJISIET HE MEHEe
Tpex vesioBek. He MeHee o7iHOM TpeTH 4yuciia 4iIeHOB coBeTa qupekTopoB Ob6iiecTBa
JOJKHBI OBITh HE3aBUCUMBIMU AUpeKTOpaMu. KonuecTBO HE3aBUCUMBIX TUPEKTOPOB
JOJDKHO OBITh JOCTATOYHBIM JJisi OOeCledeHHs] HE3aBUCUMOCTHU IMPUHHUMAEMbIX
pEelIeHUI M  CHpPaBEMJIMBOIO  OTHOLIEHHS K  €AMHCTBEHHOMY  aKLHOHEDPY.
PekomennyeMoe KOJMYECTBO HE3aBUCHUMBIX JUPEKTOPOB B COCTAaBE COBETA
aupekTopoB OO1ecTBa COCTABIAET J0 MATUIECATH MPOLIEHTOB OT 00ILEr0 KOJINYEeCTBA
YJIEHOB COBETA JUPEKTOPOB.

HezaBucumbie uileHbI COBETa JUPEKTOPOB SIBISIOTCH . CBOOOJHBIMH  OT
KaKuX-1100 MaTepuaibHBIX HWHTEPECOB WM OTHOIICHUH . ¢ OOmlmecTBoM, €ro
YOPABJICHUS] UM €ro COOCTBEHHOCTH, KOTOpPbIE MOIJIM -ObI  MOCTaBUThH MOJ| YTPO3y
OCYIIECTBIECHUE OOBEKTUBHOTO CY>KJICHUS.

He3aBucuMbIM ~ TUPEKTOpPOM  MPHU3HAETCS] ~ JIMIO, KOTOpoe  obOsazaer
JOCTATOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSTEIIBHOCTBIO, YTOOBl MPUHUMATD
HE3aBUCUMbIE U OOBEKTHUBHBIE pelIeHUsl, CBOOOJAHBIE OT BIMAHMS €IUHCTBEHHOTO
aKLMOHEepa, UCTIOIHUTEIBHOTO OpraHa U MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.

TpebGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3aKoHO1aTensCcTBOM Pecrybnuku Kazaxeran u ycrasom OobmecTsa.

HezaBucumble AupeKkTopa akKTMBHO YYacTBYIOT B TOM YHCIE B OOCYXIACHUU
BOIPOCOB, TIJiI€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He(UHAHCOBON OTYETHOCTH, 3aKIIFOUEHUE CJEJIOK, B OTHOLIEHUH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTbD, BBIABMXKEHUE KAH/IUJIATOB B COCTaB NIPaBJICHUS, yCTAHOBJICHUE
BO3HArpaXkJeHUsI ujeHaM TpaBieHus). HeszaBucumble gupexTopa u30HUparoTCs
npejacenaTeasiMyu KJHOYEBbIX KOMUTETOB COBETA TUPEKTOPOB — MO BOMpPOCAM ayauTa,
Ha3HAUYECHUW U BO3HATPAXKICHUH, B JPYrMX KOMHUTETaX OHU M30UPAOTCS B KAUECTBE
npeaceaaTene.

HeszaBrenuMbIil IUPEKTOP CAEAUT 32 BO3MOKHOM yTEpEH cTaTyca HE3aBUCUMOCTH
1 3a0J1arOBPEMEHHO YBEIOMIISIET ITPECEIATENS COBETA IUPEKTOPOB B ClTydyae HAIUYUS
TaKUX. cuTyaluil. B ciyyae Hanuuus oOCTOATENbCTB, BIUSIOIIMX HA HE3aBUCUMOCTD
YJIeHa COBETa JIUPEKTOPOB, IPEACENATENb COBETA JUPEKTOPOB HE3AMENIUTEIBHO
JOBOJAUT JaHHYIO HH(GOPMALMIO J0 CBEACHUS EJAMHCTBEHHOMY AaKIMOHEpYy Jis
IPUHATUSA COOTBETCTBYIOIIETO PEIICHUS.

66. OTHOIICHHST MEXIy 4YiIeHAMH CcOBeTa JUpeKTopoB u  OOIIecTBOM
0o(OpMIISIIOTCST IOTOBOPAMU C Y4E€TOM TpeOoBaHMI 3aKOHOJaTenbcTBa PecmyOnuku
Kazaxcran, monoxenuit HacTosmero Koaekca u BHyTpeHHHX TOKyMeHTOB OO0IecTBa.

B noroBopax yka3bIBaloTCs IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
JIpYTUe CYIIECTBEHHBIE YCIOBUA, a TakKe 00s3aTelibcTBa AUPEKTOpa COOMIOAATh
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noJiokeHus1 Hactosmero Kojekca, B TOM 4uclie YASHSITh JTOCTATOYHOE KOJUYECTBO
BPEMEHHU I BBITIOJIHCHHSI BO3JIAraéMbIX Ha HUX (QYHKIOHM, 00s3aTeNbCTBA O
HepasrialieHnd BHyTpeHHer nHdopmammu o6 OOImecTBe mocie MpeKpaieHus: ero
JIESITEIIbHOCTH Ha CPOK, YCTAHOBJICHHBI COBETOM JMPEKTOPOB U JIOMOJHUTEIILHBIC
00s13aTeNIbCTBA, O0YCIIOBJIICHHBIE TPEOOBAHUSIMU K CTaTyCy ¥ PYHKIIMSAM HE3aBUCHUMBIX
JTUPEKTOPOB.

B noroBopax MOryT OBITh MPEyCMOTPEHBI CPOKH BBHITTOJTHCHHS WICHAMH COBETa
JTUPEKTOPOB OT/ACIBHBIX 00S3aHHOCTEH.

67. O6mecTBO oOOecneUrBaET HAJIMYME IUIAHOB MPEEMCTBEHHOCTH YJICHOB
COBETAa JWPEKTOPOB IS TOJJACPKAHUS HENPEPHIBHOCTA  JEATECIBHOCTH W
IPOrPECCUBHOTO OOHOBJIEHUSI COCTABa COBETA JTUPEKTOPOB.

68. CoBeT mUPEKTOPOB YTBEPKIAET MPOTrpamMMy BBEIEHUS B JIOJDKHOCTH IS
BHOBb HM30pAaHHBIX WICHOB COBETA TUPEKTOPOB M MPOrpaMmy MpodhecCHOHATHHOTO
pa3BUTHS IS KaXIOrOo YJeHa COBeTa JUPEKTOpPOoB. KoprmopaTHBHBIN CeKpeTaph
obecreunBaeT peann3aluo TaHHON TPOrPAMMBI.

69. UsieHbl coBeTa TUPEKTOPOB, M30paHHBIE BIIEPBHIE, OCIIE CBOETO HA3HAUCHUS
POXOJAT MPOTpaMMy BBEICHHUS B JIOJDKHOCTh. B mporiecce BBeEeHUS B TOJDKHOCTD
YJIEHBI COBETA JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH IIPaBaMH U 00S3aHHOCTSIMH,
KITIOYEBBIMH aCTIEKTaMH JIEATEIHHOCTH U JOKyMeHTaMu O0IIecTBa U OpraHu3aiui, B
TOM YHCJIC, CBSI3aHHBIMU C HANOOJBIIIMMH PUCKAMHU.

70. Ilpencenarens coBeTa TUPEKTOPOB OTBEUYaeT 3a 0OIIee PYKOBOACTBO
COBETOM JHPEKTOPOB, 00ECIIEUNBAET MOTHYIO U A (PEKTUBHYIO peaTnu3aiuio COBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (DYHKIHMI M TMOCTPOCHHE KOHCTPYKTHBHOTO JIUajora
MEXy YJIE€HAMH COBETa JUPEKTOPOB, €AMHCTBEHHBIM AKIIMOHEPOM U TPABIICHUEM
Oo1uecTBa.

[Ipencenatens  coBeTa  AMPEKTOPOB  CO3MAeT  €OUHYIO  KOMaHIY
npoecCOHaoB, HACTPOSHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOWMYHMBOE
pasutre OOIIecTBa, YMEIOIMX CBOCBPEMEHHO M Ha JOHKHOM MpodhecCHOHATHLHOM
YpOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIIHHUE BHI30OBHI.

J1J1s1 BBITIOJIHEHUS POJIH TIpEJICeIaTeNsl COBETa JUPEKTOPOB, KaHIUAAT HAPSIAY C
npodhecCHOHANLHOM KBaTH(PUKAIIMEH U OTIBITOM, 00JIaaeT CIIeIIHaTbHBIMA HABBIKAMH,
TaKUMH KakK JIMJIEPCTBO, YMEHHE MOTHUBHPOBATh, MOHMMATh pPa3HbIC B3TJISAILI H
TIO/IXO/IBI; IMEET HAaBBIKW Pa3pelIeHHs] KOHPIMKTHBIX CUTYaITUH.

DYHKIIUK TIpelcenaTeNsi coBeTa AUPEKTOPOB M TpeAcenaTeis IpaBiICHUS
OO0mecTBa pazmensioTcss W 3akperisitoress B ycraBe OOmectBa. [Ipencenarens
paBJICHUS HE MOKET OBITh M30paH mpeacenaTesaeM copeta rupekropos OOIecTna.

KitoueBbie QyHKIMM mpeaceaaTelNiss COBETa JUPEKTOPOB BKITFOYAIOT:

1) mnaHupoBaHue 3aceaHuil COBETa TUPEKTOPOB U (DOPMUPOBAHKE MTOBECTKHU;

2) obecrnieyeHHEe CBOCBPEMEHHOTO TOJYUYCHHs UYJICHAMU COBETa JUPEKTOPOB
MIOJIHOM M aKTyaJIbHOW MH(OpMAIUU JJ1s IPUHATUS PEIICHU;
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3) oOecrneueHrne COCpEIOTOYEHUSI BHUMAHHS COBETa JUPEKTOPOB Ha
pPacCMOTPEHHUU CTPATETHYECKUX BOMPOCOB M MHUHUMH3ALMU BOMPOCOB TEKYIIETO
(onepanroHHOro0) Xapakrepa, NOAJIEKAUX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) obecrnieueHue pe3yIbTaTUBHOCTH IPOBEICHUS 3aCE€JaHUI COBETA JUPEKTOPOB
IIOCPEACTBOM BBIJIEJIEHUS TOCTATOYHOIO BPEMEHH JJIs1 00CYXKI€HUI, BCECTOPOHHETO U
rNIyOOKOr0 pacCMOTPEHHUSI BOIIPOCOB IOBECTKU [HS, CTUMYJIMPOBAHMSI OTKPBITHIX
o0CyXIeHUH, TOCTHKEHUS COTJIACOBAHHBIX PEIICHHIA;

5) mocTpoeHue HaIeXKallell KOMMYHUKAllMM W B3aUMOJICUCTBHUS . C
€IMHCTBEHHBIM AaKI[MOHEPOM, BKIIIOUAIOLIEE OPraHMU3alMI0 KOHCYJIbTALMA ¢
€IMHCTBEHHBIM aKIIHOHEPOM MPU MPHUHITHH KIIFOUEBBIX CTPATETHUECKUX PELICHHI;

6) obecrieueHre MOHUTOPUHTA U HAA30pa HAJUIEKAIIETO UCTIOTHEHUS) IPUHSATHIX
pelleHni coBeTa AUPEKTOPOB U €IMHCTBEHHOTO aKIIMOHEPA;

7) B cmyyae BOSHUKHOBEHHS KOPIIOPATUBHBIX KOH(IMKTOB IPUHATHE MEP MO X
pa3pelieHno 1 MUHUMHU3alli HETaTUBHOTO BIMSHUS Ha JesTeJIbHOCTh OpraHu3alluy,
U CBOEBPEMEHHOE MH()POPMHUPOBAHUE EIMHCTBEHHOTO (aKl[MOHEpa, B cllydae
HEBO3MOKHOCTH PEIICHUS TAKUX CUTYaIlii COOCTBEHHBIMH CUJIaMHU.

IMaparpa¢ 7. BoznarpasxaeHue 4J1eHOB COBeTAa JUPEKTOPOB

71. YpoBeHb BO3HArpakJe€HUs YJICHOB COBETa JUPEKTOPOB YCTAaHABIMBAETCS
€MHCTBEHHBIM aKIMOHEPOM B pa3Mepe, JOCTATOYHOM [JIsi TPUBJICYEHUS U
MOTHBHPOBAHHUS KaXXJIOTO 4JIEHAa COBETa AMPEKTOPOB TAKOTO YPOBHS, KOTOPBIN
TpeOyercs nisi ycnemHoro ympasinenus OO6mectBoM. Komuter mo kampam u
BO3HArpa)/JICHUAM COBeTa TUPEKTOpoB OOIIECTBAa BHOCUT MPEIOKEHUS TI0 pa3Mepy
BO3HArpa)</JIeHUs KaHIUJaTOB B HE3aBUCUMBIE TUPEKTOPA.

/2. Hu oaHO nMII0O HE YYacTBYeT B MPHUHITHM PEIICHUN, CBS3aHHBIX C
COOCTBEHHBIM BO3HArpakJICHUEM.

/3. Bo3Harpax/eHue CpaBeyIiBO OTPAXKAET 0KMIa€MBbIi BKJIA]l 4ieHA COBETa
JTUPEKTOPOB B TOBbIIEHHE H(P(HEKTUBHOCTH BCEr0 COBETa JAUPEKTOPOB H
nesitebHocTH OOLIECTBA.

74. Ilpu ycTaHOBIIEHUHU pa3Mepa BO3HATPAXKICHUS 4YI€HA COBETa AUPEKTOPOB,
MPUHUMAETCSI BO BHUMAHUE OKUJAAeMbIi MOJOXKUTENbHBIN dddexT 1t ObuecTa ot
y4acThsl JIaHHOTO JIMI]a B COCTAaBE COBETA JIUPEKTOPOB. Takke MPUHUMAIOTCS BO
BHUMAaHHE OOS3aHHOCTHM YJIEHOB COBETa JMPEKTOPOB, MACIITAOBl JEATEIbHOCTH
OOwecTBa, MOJTOCPOYHBIE IIEJIM M 3a/a4yH, OMPEIENsIeMble CTpaTeruell pa3BUTHA,
CJIIOKHOCTh ~ BOMPOCOB, PACCMAaTPUBAEMBIX COBETOM JHUPEKTOPOB, YPOBEHb
BO3HArpa)/JICHUS B aHAIOTUYHBIX KOMIIAHHIX YaCTHOTO CeKTOpa (O€HUMapKUHT, 0030p
BO3ZHATPaXKICHU ).

75. YpoBeHb BO3HArpaKACHUS SIBISIETCS cOaaHCUPOBAHHBIM U 00OCHOBAHHBIM
C 1EeNbI0 UCKIIOYEHHUS TMOTEHIMAIbHON HEraTUBHOW pPEaKIUH CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW BCIEACTBUM YCTAHOBIEHHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HArpax<JaeHusl.
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76. PackpbiTie nH(MOpMAIN O BO3HATPAXKICHUN WICHOB COBETA TUPEKTOPOB H
npasieHus: OOIIECTBAa OCYIIECTBISIETCS MTyTeM Pa3MEIICHUS UX Ha KOPIOPATHUBHOM
caure.

7'7. Ynenam coBeTa TMPEKTOPOB, KaK IPABUIIO, BHIIIJIAYMBAETCS (PUKCUPOBAHHOE
rOJIOBO€ BO3HAIPAXKIEHUE, a TakKe JOMNOJHUTEIBHOE BO3HArpaXKIeHUE 3a
Ipe/iCceIaTeIbCTBO B COBETE AUPEKTOPOB, yUaCTUE U MPEACENaTeIbCTBO B KOMUTETAX
coBeTa IUPEKTOpOB. Bo3HarpaxxaeHue 4iieHa COBETa AUPEKTOPOB HE BKIIOYAET
OMIIMOHBl WM JPyTrue DBJIEMEHThI, CBSI3aHHbIE C pe3yJbTaTaMU JEATEIbHOCTH
Oo1ecTBa.

[Ipu 3TOM ujeHaM coBeTa AUPEKTOPOB SIBISIOMIMMUCA TOCYJIapCTBEHHBIMHU
CITy’KalllUMH, BO3HATPAXKJECHUE HE BHIIIAYUBACTCS.

78. EnuactBenHbiii  akimoHep OOmmiecTBa ompenenseT pa3Mep W yCIOBUS
BBITLJIATHI BOZHATPAXKICHUS U KOMIIEHCAIIMU PACXOJ0B YIEHY (-aM) COBETa JUPEKTOPOB
Oo6miectBa. Ilpu 3TOM, yCIOBHS BO3HarpaxacHusi AUPEKTOPOB OTPaXkKalTCsS B
JIOTOBOPAX, 3aKIIF0YAEMbIX C HUMH, ¥ P HEOOXOIUMOCTH BO BHYTPEHHEM JOKYMEHTE
OO0mrecTna.

ITaparpa¢ 8. Komurersl coBeTa JTUPEKTOPOB

79. Tlpu coBeTax AUPEKTOPOB CO3AAFOTCS KOMUTETHI, B KOMITETEHITIO KOTOPBIX
BXOJUT PAacCMOTPEHUE BOMPOCOB IO ayaUTy, CTPATETHUYECKOMY IUIAHHPOBAHUIO,
VIOPABJICHUIO PUCKAMH, KaJpaM W BO3HATPAKICHUSIM, a TaK)KE HWHBIX BOMPOCOB,
MPETYCMOTPEHHBIX BHYTPEHHUMHU JokyMeHTamu OOmiectBa. B opranmsamnusx,
OTIepaliii KOTOPBIX CBSI3aHBI C PHCKOM TEXHOJIOTHYECKUX KaTacTpod, cozmaroTcs
KOMHUTETHI 10 0€30MaCHOCTH M OXpaHe OKpYXKalomieh cpenbl. B 1ensix moBBIIICHUS
3¢ (HEKTUBHOCTH MPUHATHS WHBECTUIIMOHHBIX PEIICHUN B KOMIIETCHIIMIO OHOTO W3
KOMUTETOB TIPH COBETE JUPEKTOPOB BKIIIOYAIOTCS BOIPOCHI, CBS3aHHBIE C
WHBECTUIIMOHHOMN NIEATEILHOCTHIO OPTaHU3aIK, PACCMOTPEHUE KOTOPHIX BXOAWT B
KOMIIETCHIIMIO coBeTa AUpeKTopoB. KommyecTBeHHBIN coctaB KomuTeTa cocraBmisier
He MeHee 3 (Tpex) ueoBeK.

80. Hanmnume KOMHTETOB HE OCBOOOXKIAeT YJICHOB COBETa IUPEKTOPOB OT
OTBETCTBEHHOCTH 32 TIPUHATHIC PEIICHUS B PAMKaX KOMIIETCHIIUY COBETa TUPEKTOPOB.

81. . KomuTeTsl co3at0TCs JJIsl TPOBECHUS JETATBHOTO aHaln3a U BBIPAOOTKU
pEKOMEHIalMi 0 KPYry HamOojee BaKHBIX BOIPOCOB 10 WX PAaCCMOTpPEHHUS Ha
3aceJaHiM COBeTa IUPEKTOpoB. OKOHYATENbHOE PEIICHHE IO PaccCMaTPUBAEMBIM
KOMHUTETaMHU BOIIPOCAM MPUHUMAETCS COBETOM JUPEKTOPOB.

82. JlesTenbHOCTH BCEX KOMUTETOB PETYJIUPYETCS BHYTPECHHUMH JOKyMEHTaMH,
YTBEPKIAEMBIMA COBETOM JTUPEKTOPOB, COACPKANTUMHU TIOJIOKEHUS O COCTaBe,
KOMITETCHIIUH, TIOPSIKE N30paHus YICHOB KOMHUTETA, TIOPSIKE PabOThl KOMUTETOB, a
TaKK€ O TpaBaX M OOSM3aHHOCTSAX WX WICHOB. ENMHCTBEHHBIM aKIIMOHEP MOMKET
03HAKOMHUTHCS C MOJOKEHUSIMH O KOMUTETaX.

83. Jlns opranm3zaruu paboThl KOMUTETA, KOMUTETOM HJIM COBETOM JUPEKTOPOB,
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HA3HAYaeTCsA CEKpeTaph KOMHUTETAa W3 YUCia PAaOOTHUKOB CIY>KOBI KOPIIOPATUBHOTO
cekpetaps. Cekperapb KOMHTETa 00ECIEUMBACT MOATOTOBKY 3acelaHuil KOMHUTETA,
cOOp U cUCTEMaTH3alMI0 MAaTepUasoB K 3ace/aHusIM, CBOEBPEMEHHOE HaIpaBJICHHE
YJIeHaM KOMUTETa U MPUTJIAIIEHHBIM JIMLAM YBEJIOMJICHUHN O MPOBEACHUM 3acelaHui
KOMUTETa, MOBECTKY JHS 3aceJaHuii, MaTepuajsoB IO BOIpOCAM IOBECTKU MIHS,
POTOKOJIMPOBAHKUE 3aCEAaHMM, MOATOTOBKY MPOEKTOB PELICHUI KOMUTETA, a TaKXKe
MOCJIETYIOIIEE XPaHEHHE BCEX COOTBETCTBYIOIIUX MAaTEPHAJIOB.

84. CoBeT AUPEKTOPOB MPUHUMAET pEIIEHHE O CO3J[aHUU KOMHUTETOB,
OTIPEJIETISIET COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHS.

KomuteTsl cocTosT M3 YWciaa YICHOB COBETAa JUPEKTOPOB, OO0JIaMArOIIMX
npoecCHOHANBHBIMU 3HAHUSMH, KOMIICTCHIIMSIMH W HaBBIKAMHU ISt PaOOTHI B
komutere. [Ipu dopMupoBaHUU COCTABOB KOMHTETOB NPHUHUMAETCS. BO BHHUMAHHE
HaJIMYKEe MOTCHIIUALHBIX KOH(GIMKTOB uHTEepecoB. [Ipencenaren KomuteToB HapsLy
¢ mnpodecCHOHATBHBIMA  KOMIICTCHIIUSIMH ~ O0JIaJal0OT  OPraHU3aTOPCKUMHU |
JUACPCKUMHU  KAa4eCTBAaMHU, XOpOIIMMH KOMMYHUKATHBHBIMH HABBIKAMH  JIS
3¢ PeKTUBHON OpraHU3alUM JICSITEIHHOCTH KOMUTETA.

85. KomuTeThl yTBEp)KJIAIOT IUIaH CBOEHW paboThl (10 Hayaia KaJeHIapHOTO
roJia), KOTOPbIN COTJIaCOBBIBAETCS C MJIAaHOM PabOThI COBETA JUPEKTOPOB, C YKa3aHUEM
NIEpEeYHs paccCMaTPUBAEMBbIX BOIPOCOB U AaT MPOBeACHU 3aceaanuil. [lepuoanyHocTsb
IIPOBENICHUSI 3aCeIaHUl KOMUTETOB COCTABIIIET HE MEHEE YEThIPEX 3acelaHuil B TOJ.
3acenaHusi KOMUTETOB MPOBOJATCA B OUHOM dopme, ¢ odopmiieHHeM mpoTokoisa. B
IEIIX CO3JaHusl OJIArONMPHUATHBIX YCIIOBUM W COKpAIEHUS 3aTpaT Ha IMPOBEICHHE
3aCelaHnii KOMHUTETOB JIOMYCKAETCSl ydacTHe UJICHOB KOMUTETOB IOCPEIACTBOM
TEXHUYECKUX CPEJICTB CBS3H.

86. [Ipenacenarenun KOMHUTETOB TOTOBST OTYET O CBOEH JEATEIHHOCTH W Ha
OTIETLHOM 3aCElaHWU OTYMTHIBAIOTCS TIEPE] COBETOM JUPEKTOPOB 00 HWTOTrax
nesTeabHOCTH 32 To7. COBET TMPEKTOPOB MMEET MPABO B JIF0OO0E BpeMsI B TEUCHUE TOAa
noTpeOoBaTh Y KOMUTETOB MPEICTABUTh OTYET O TEKYIIEH ACSITEIBHOCTH B CPOKH,
yCTaHaBJIMBAEMbIE COBETOM JTUPEKTOPOB.

Haparpag 9. Komurer no crpareruuyeckomMy nJIaHUPOBAHUIO

87. Ilpencenarens KoMurera 1o crpaTeruyeckoMy IIaHUPOBAHHUIO N30HpacTCs
U3 YKCJIa YJICHOB COBETa JUPEKTOPOB HA CPOK MCIIOJHEHHUS COBETOM JUPEKTOPOB
CBOHMX MOJHOMOYHH Ha OJHOM M3 IIEPBBIX 3aCEIaHUi COBETa TUPEKTOPOB. Pemenue 06
n30paHuu IPUHUMAETCS TPOCTHIM OOJIBITMHCTBOM T'OJIOCOB OT OOIIETO YHCIIA YICHOB
COBETa IUPEKTOPOB.

88. KomuTer 1o cTpaTernyecKOMY IUIAHUPOBAHHUIO BIpaBe IIPHUBJICKATH
AKCIIEPTOB, UMEIOINUX COOTBETCTBYIOIIMMA OIBIT M KOMIICTSHIIMIO JIJIST HaJjIeKaIei
OpraHM3allii CBOCH JNEATEILHOCTH. UNEHBI KOMHTETa, HE SBIISIOIIUECS YWICHAMH
COBETa JWPEKTOPOB, HA3HAYAIOTCS COBETOM JUPEKTOPOB IO TIPEIICTABICHUIO
npenacenarens Komurera.
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89. OyHKIUAMH KOMHTETA IO CTPATETHMYSCKOMY INIAHHPOBAHHIO SIBIISIOTCS
pa3paboTKa W TpEACTaBICHUE COBETYy AUPEKTOpoB OOImecTBa pEeKOMEHAAHHN 10
BOIIPOCAM BBIPAOOTKU MPHUOPUTETHBIX HaIpaBieHUH aesreabHocTH OOImecTBa H
CTpaTeTMd €ro pPa3BHTHS, BKJIOYAs BONPOCHI IO pa3pabOTKe MEpONPHSITHIHA,
CIIOCOOCTBYIOIIUX TOBBIIEHUIO A(PdekTuBHOCTH AesTenbHocTu OOIecTBa, €ro
JOJITOCPOYHON CTOMMOCTH U YCTOWYUBOTO PA3BHUTHS.

IMaparpa¢ 10. Komurer mo ayaury

90.B cocraB koMuTeTa TO ayAUTy BXOMSIT HE3aBUCHUMBIC JIHPEKTOPA,
obyagaroniue 3HAHUSAMU M TPAKTUYECKUM OTIBITOM B 00JIacTH OyXTraaTepCcKOTO ydeTa
U ayanTa, YIIpaBJIeHUsI pUCKaMu, BHyTpeHHero KOoHTpos. [Ipencenarenem Komurera
10 ayJauTy SBISETCS He3aBUCUMBIN aupektop. Dynknuu Komurera mo ayauty
BKJIFOYAIOT BOIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (PMHAHCOBOW OTUYETHOCTH,
BHYTPEHHETO KOHTPOJISI W YIPABICHUS PUCKAMH, COOJIOJEHUS 3aKOHOATEIhCTBA
Pecny6nmku KazaxcTan, BHyTpEHHUX JOKYMEHTOB M WHBIC BOTPOCHI IO TIOPYUEHUIO
COBETa TUPEKTOPOB.

91. Komuter mo ayauTy OIICHMBAEeT KaHIUAATOB B ayauTopsl OOmiecTBa, a
TaK)Ke MPEIBAPUTEILHO aHATM3UPYET 3aKIIOUCHNE ayTMTOPCKON OpraHu3aIiy epe/
NPEJICTAaBICHUEM €r0 COBETY JUPEKTOPOB U €IMHCTBEHHOMY aKIIMOHEDY.

92. Unen coBeTa AMPEKTOPOB, HE SBISIONIMICS HE3aBHCHMBIM, H30UpacTCs B
COCTaB KOMHTETA, €CIU COBET IUPEKTOPOB B TOPSAKE HCKIIOUCHHS PEIIUT, YTO
YJICHCTBO JIAaHHOTO JIMI[A B KOMHUTETE 10 ayANTy OTBEYAET MHTEPECAM €IMHCTBEHHOTO
akroHepa u OOIecTBa U MPeI0CTaBICHUS COOTBETCTBYIOIINX 000CHOBAaHUM.

IMaparpag 11. KomureT 1o couajJbHbIM BONIPOCaAM, KapaM 1
BO3HAIPAKIACHUSM

93.B coctaB KoMHTEeTa 1O COIMAJIbHBIM  BOMNpOCaM, KaJpam U
BO3HATPaXXICHUSIM BXOJIUT OOJIBIIMHCTBO U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB B LETSAX
BbIPA0OOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX PEUICHUH U HEAONMYIICHHUS BIUSHUS
3aMHTEPECOBAHHBIX JIUII (MIPEACTABUTENEH €IMHCTBEHHOTO aKIIMOHEpa, NpeceaaTes
npaBJieHus, paOOTHUKOB U MHBIX JIMI]) HA CY>KJICHUS YJIC€HOB KOMUTETA.

94 Ynensl koMHuTeTa 00J1AJAIOT 3HAHUSIMU U TIPAKTUYECKUM ONBITOM B 00JIaCTH
VIOPABJIICHHUS TEPCOHAJIOM M OIGHKH €ro JeATeTLHOCTH, a Takke B cdepe
KoprnopatuBHOro ympasiieHus. [Ipencenarenem Komwurera sBisieTcss HE3aBUCUMBIN
JTAPEKTOP.

95. Komuter 1O COIMANIBHBIM BOMPOCAaM, KaapaM H BO3HATPAKICHHIM
ompenensieT KpUTEepUH ToaA0Opa KaHIUIAATOB B UJICHBI COBETa JUPEKTOPOB,
KaHJIUJATyphl TOI-MEHEIKEPOB, BbIpabaThiBaeT moauTuky OOmmecTBa B 00JacTH
BO3HAIPAXJICHUS JAHHBIX JIMI, MPOU3BOAUT PETYJSPHYIO OLIEHKY AEATEIbHOCTU
YJICHOB COBETA JUPEKTOPOB U TON-MEHEKEPOB.
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Oynkiun KoMuTeTa BKITI0OYat0T BOMPOCH Ha3HAYEHUS (M30paHust ), TOCTAHOBKHU
KII/, onieHKn AesATeIbHOCTH, BO3HATPAXKIACHHS U IUIAHUPOBAHUS MPEEMCTBEHHOCTH
npejcenarenass W YJICHOB MPaBJICHUS, BOMPOCHl HA3HAYECHUS WU BO3HATPAKIACHUS
KOPIIOPaTUBHOT'O CEKpeTapsi U pabOTHUKOB CIIY»KObl BHYTPEHHETO ayauTa, a TaKkKe
y4aCTHE B PACCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOIIIEHUHU cocTaBa camoro CoBera
JAPEKTOPOB, B ClIy4asgX MPEAOCTABICHUS TaKUX MOJHOMOYMN €IMHCTBEHHBIM
akimoHepoM. B stoMm ciiyuae, unenamu KomureTa 1o kaapam U BO3ZHArpakJACHUAM HE
JIOMYCKAeTCsl BOSBHUKHOBEHUE CUTYAIMU C KOH(IUKTOM UHTEPECOB U HE TPUHUMAETCS
ydacTHe€ TIpU PACCMOTPEHUH BOMPOCOB COOCTBEHHOTO HAa3HAYCHUS W/WIH
BO3HAIrpaxJICHUA.

IHaparpad 12. Opranuszanus AesiTeJbHOCTH COBETA TUPEKTOPOB

96. [ToaroroBka M MPOBEICHUE 3aCEIaHUIN COBETa JTUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 ICSITEILHOCTH. 7151 BEIIOJIHEHUS CBOMX 00SI3aHHOCTEH WieHaM
COBETa JUPEKTOPOB 0OCCIICUMBACTCS TOCTYII K ITOJTHOM, aKTyaIbHOM U CBOCBPEMEHHON
uH(popMaIuu.

97. CoBeTy IHMPEKTOPOB CIEAyeT COOJIFOIATh “yCTAHOBJICHHBIE JTOKYMCHTAMH
OO6mrecTBa mporeaypsl o MOATOTOBKE W MTPOBEICHHIO 3aCeAaHUi COBETA TUPEKTOPOB.

98. 3acemanms coBeTa TUPEKTOPOB TPOBOASATCS B COOTBETCTBHH C ILIAHOM
paboThI, yTBEP)KIaeMbIM COBETOM JHPEKTOPOB 10 Hayanga KaJeHIApHOTO TOJa,
BKJIIOUYAIONIUM TIEPEYCHh PACCMATPUBAEMbIX BOIPOCOB M TpaduK IMPOBEIACHUS
3aCelaHuM.

[IpoBenenue 3aceqanuii COBETa TUPEKTOPOB U €T0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEJICTBOM OYHOW wiu 3a049HOM (QopM rosiocoBaHusi. COBETY JIUPEKTOPOB
PEKOMEHTyEeTCsl COKpAIaTh KOIMYECTBO 3aCeAaHMi ¢ 3a04HOM (hOPMOI TOJIOCOBAHMUS.

99. PaccmoTpeHne . W, MIPUHATHE PEUICHWH IO BOMPOCAM CTPATErHYECKOTO
XapakTepa OCYIIECTBISIOTCS] TOJBKO Ha 3acelaHUsX COBETa JUPEKTOPOB C OYHOU
dhopmoii TOT0COBaHUS.

100. Ecnm unmensr coBeta qupektopoB (He 6omee 30% oT 001ero Kom4decTna
YJICHOB COBETA IUPEKTOPOB) HE MMEIOT BO3MOXXHOCTH JMYHO TPHUCYTCTBOBATH Ha
3aCeIaHnH COBETA JUPEKTOPOB BO3MOXKHO cOoUeTaHne 00enx (OopM 3acelaHus COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIHI YJieH COBETA JUPEKTOPOB MOKET YIaCTBOBATH B 0OCY X ICHUN
paccMaTpuBaeMbIX BOIMPOCOB, HKCMOJNB3Ysl TEXHUYECKHUE CpPEICTBA CB3H |
MPEIOCTABIIATH CBOE MHEHHE B TUCBMEHHOH (hopMe.

101. [leproaAMYIHOCTH MPOBEACHUS 3aCEIaHUN COBETA AUPEKTOPOB COCTABISET
HE MEHEE IIECTH 3aceaHuil B TO/I.

Jlis obecrieueHus] TIIATEIBLHOTO M TIOJHOLIEHHOTO OOCYXKICHHS M TPHUHSATHUS
CBOECBPEMEHHBIX U KQUE€CTBEHHBIX PEIICHUH BOIPOCHI, IJIAHUPYEMbIE K pACCMOTPEHUIO
B TEUCHHUE TOJ]a, PABHOMEPHO PaCPECIISTIOTCS.

102. Marepuanbl K 3aCeTaHHsIM COBETa TUPEKTOPOB HAMPABIISIOTCS HE MCHEE
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yeM 3a JeciITh KaJeHJApHbIX JHEH, a Mo Oojee BaXHBIM BOMPOCAM, KOTOpHIE
omnpezaensaoTcs ycraBom OO0I1ecTBa, HE MEHee YeM 3a MSTHAAATh pabounx JTHEH, eciu
WHBIE CPOKU HE YCTaHOBJIEHBI ycTaBoM OOIIecTBa.

103. IlepeyeHb Ba)KHBIX BOIIPOCOB BKJIIOYAET, B TOM YUCJIE CTPATETUIO PA3BUTHUS
/v 1iad pasButus, KIIJ mis pykoBoguTenss ¥ 4Yji€eHOB MpaBJi€HUs, T'OJOBBIM
OTYETOM M YYaCTHUEM B CO3[IaHUU APYTUX IOPUINYECKUX JIMII.

104. B moBecTKy 3acenaHusi COBETa JAMPEKTOPOB HE BKIIIOYAIOTCS BOMPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPENOCTaBI€Hbl C HApPYIIEHHEM CpPOKOB. B eiydae
BKJIFOYEHHSI B ITOBECTKY BONPOCOB C HApPYLIEHUEM CPOKOB, NPEICEHATEHO COBETA
JUPEKTOPOB  MPENOCTABIAETCS  HCUeplblBalolmiee  OOOCHOBAaHUE -, JTaHHOM
HeoOxoaumocTu. OOCTOSTENHCTBO, CBA3aHHOE C BKJIIOYEHHEM B TOBECTKY BOIIPOCOB C
HapYIIEHUEM CPOKOB, YUWUTHIBACTCA TPHU OIEHKE JEATEIHLHOCTH KOPIOPATUBHOIO
cekperaps OoO1iecTBa.

105. CoBeT nUPEKTOPOB MPUHUMAET PEUICHUSI HA OCHOBE [OTHOM, JOCTOBEPHOM
¥ KaueCTBeHHOU nHpopManuu. [[j1s1 npuHATHS COBETOM AUPEKTOPOB A (PEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 0OecreunBaeTcsi COO0IEHUE CACAYIOMNX YCIOBUA:

1) BBICOKOE KaueCcTBO MaTepHuaoB, nH(popManuu, JIOKyMEHTOB,
MPEIOCTABIISIEMBIX COBETY AUPEKTOPOB (B TOM YHUCIE HPpHU HEOOXOIUMOCTH MEPEBO]] HA
JPYTHUE S3bIKH B 3aBUCUMOCTH OT BJIAJICHUS A3BIKOM UJIEHAMU COBETA JAUPEKTOPOB);

2) IOJlydeHUE MHCHHSI  JKCIEPTOB . (BHYTPEHHHMX W  BHEIIHMX) IpH
HeoOxoaumocTu. [lpuBieyeHue >3KCOEpTOB. HE CHHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MIPUHSITOE PELICHUE;

3) Bpems, yaensieMoe OOCYXIEHUSAM Ha COBETE TUPEKTOPOB, OCOOEHHO MAJis
BaYKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pemieHusX NperycMaTpUBAETCs IUIaH NabHEUIIUX JCHCTBUN, CPOKU H
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTOpbl OKa3bIBAIOT OTPHUIIATEILHOE BIMSHHE Ha KayeCTBO
peleHnd CoBeTa TUPEKTOPOB:

1) nOMUHHpPOBAHME OJHOTO WJIM HECKOJIBKMX JUPEKTOPOB Ha 3aCENaHUU, UTO
MO’KET OTPAHUYUTH MOJHOLIEHHOE YJacThe B OOCYKICHUSIX APYTUX AUPEKTOPOB;

2) bopmanpHOE OTHOLIECHUE K PUCKAM;

3).JipeciieoBaHUE JTUYHBIX HHTEPECOB U HU3KUE 3THUECKUE CTAHIAPTHI;

4) gopmanbHOE TPUHATHE PEIICHUN Ha 3aceJaHHUH COBETa TUPEKTOPOB, 0e3
peaibHbIX U aKTUBHBIX O0CYKJICHUN;

5) mo3uius 0eCKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBUE
CTPEMIJICHHUS K Pa3BUTHUIO (JOBOJILCTBOBAHKUE TEKYILIUM IOJI0KEHUEM);

6) cnabast opraHu3alMOHHAas KyJIbTypa;

7) HeocTaToK UHGOPMAIUU U/ WK aHaJIU3a.

UiieHbl cOBETAa AUPEKTOPOB MOTYT 3alPOCUTH JOMOJIHUTENIbHYIO HH(OPMAIUIO
0 BOMPOCaM MOBECTKHU JHS, HEOOXOIUMYIO JIJIsl IPUHSITHUS PEIICHUS.

106. Kaxxpiii uneH coBeTa OUPEKTOPOB YYacTBYeT Ha 3aceJaHUAX COBETa
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JTUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOTO OH BXOAWT. OTCTyIUIGHWE OT JaHHOU
HOPMBI JIOMTYCKAETCSI B UCKITIOYUTEIBHBIX CITydasX, OTOBAPUBAEMBIX B MOJIOKEHUU O
COBETE IUPEKTOPOB.

107. KBopyM 1Jis MpOBENCHUS 3acelaHus COBETa JUPEKTOPOB OIpeeiseTcs
yctaBoMm OO111ecTBa, HO HE MEHEE MOJIOBUHBI OT YKCJIa YIEHOB COBETA JUPEKTOPOB.

108. Pemienust Ha 3aceaHuM coBeTa AUPEKTOpPoB OOIecTBa MPUHUMAKOTCS
OOJBIITMHCTBOM TOJIOCOB WICHOB COBETa JAUPEKTOPOB, NMPUHUMAOIIMX YYacTHE B
3acelaHnuu, eCIM 3aKoHoaarenbcTBoM PecrmyOnmku Kazaxcran, yctaom OOmecTa
WIM €ro BHYTPCHHHMH JOKYMEHTaMH, OMNPEACISIONUMHA TOPSIOK CO3bIBA U
MIPOBEICHMSI 3aCeJaHNI COBETAa TIUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

109. Ilpu pemieHun BOMPOCOB Ha 3acCeIaHWM COBETa MuUpeKTopoB OOiiecTBa
KKJBIM WieH coBeTa nupektopoB ObmiecTBa obnagaeT omHauM rosiocoM. [lepenaua
mpaBa rojioca 4jieHOM coBeTa JupekTopoB OOIIecTBa MHOMY JHAIY, B TOM YHCIIEC
JPYroMy WIEeHy coBeTa JAUpeKkTopoB OOIIecTBa HE OMYCKAeTCsl, 32 MCKIIIOUCHHEM
Clly4aeB, TMPEAYyCMOTPEHHBIX 3aKoHOAAaTeNnbCcTBOM PecnyOiuku Kazaxcran wim
yctaBoM OO11ecTBa.

110. [Ipu mpunsATHH coBeTOM aupekTopoB OOmIecTBa pelIeHUN, B Cclaydae
pPaBEHCTBA TOJOCOB WIECHOB COBETa JAUPEKTOPOB, IPaBO pPEMIAIONIETO Tojioca
MPUHAJJICKUT IpEeACcCeaaTeN0 COBETa TUPEeKTOpoB OO0I1IeCTRa.

111. YneH coBera AUPEKTOPOB, UMEIOLIMM 3aMHTEPECOBAHHOCTH MO BOIPOCY,
BBEIHECEHHOMY Ha PaCCMOTPEHHE COBETa AUPEKTOPOB, HE YUACTBYET B OOCYKICHUU H
rOJIOCOBAaHUM TIO JIAHHOMY BOIPOCY, O.UEM JIeNIaeTCs COOTBETCTBYIOIIAS 3alUCh B
MIPOTOKOJIE 3aceaHusi COBETa TUPEKTOPOB.

112. CoBeT HOHUPEKTOPOB MOMKET TMPOBOAUTH PEBU3UI0 paHEE MPUHATHIX
penieHuii. AHanM3y NoJJiekaT PENIeHUEe U Mpollecc ero NMpuHsATUsA. PeBusus panee
MPUHATHIX PEIICHUH MPOBOAWTICS MPU TMPOBEACHUM COBETOM JUPEKTOPOB OIEHKH
CBOEH JIESITEIbHOCTH.

Haparpad 13. Ouenka 1eiTeJIbHOCTH COBETA JUPEKTOPOB

113. CoBeT AMPEKTOPOB, KOMUTETHI U YWIECHBI COBETA TUPEKTOPOB OLICHUBAIOTCS
Ha eKeroTHoM ocHoBe. [ Ipu 3TOM He peke 0JHOT0 pa3a B TPH I'oja OLIEHKA IPOBOAUTCS
C MIPUBJICUCHNEM HE3aBUCHUMOM MpoQeccCHOHANbHON OpraHn3alNu.

114. Ouenka nmo3BoOJIIET OMPEAEIATh BKJIaJ COBETa IUPEKTOPOB U KAXKAOTO U3
€r0-4JICHOB B POCT JOJTOCPOYHON CTOMMOCTH M yCTOoWuuBOe pa3zButue OOmiecTBa, a
TaK)K€ BBISIBIISITh HAIIPaBJICHUS U PEKOMEHI0BAaTh MEPHI IS YIy4llleHUl. Pe3ynbrarel
OLIEHKM TMPUHUMAIOTCS BO BHHUMAaHHE NIPU MEpPeu30paHuu WIM JOCPOYHOM
IPEKPALEHUH TOJTHOMOUYUI YJIEHOB COBETA IUPEKTOPOB.

115. Ouenka sBie€TCs OJHUM H3 OCHOBHBIX HHCTPYMEHTOB IIOBBIILICHUS
npodeccuoHanu3Ma COBETa JUPEKTOPOB M €r0 MHAMBHUAYAJIbHBIX 4I€HOB. OLEHKa
IPOBOAMTCA Kak JUIsl HE3aBUCHUMBIX JUPEKTOPOB, TaK M JJs IpeIcTaBUTENEH
€MHCTBEHHOT'0 aKLIHOHEPA.
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[IpoBeneHre OIEHKU JOJKHO COOTBETCTBOBATH TaKUM KPUTEPHUSM, Kak
PErYJISPHOCTb, KOMILUIEKCHOCTb, HEMPEPHIBHOCTb, PEaTuCTUYHOCTb,
KOH(HIEHIIMATBHOCTb.

[Ipouiecc, cpoku U TOPSAOK MPOBEACHUS] OLICHKU JIEATEIbHOCTH COBETa
JTUPEKTOPOB, €ro0 KOMUTETOB M YIEHOB COBETa JHUPEKTOPOB PErIAMEHTUPYETCS
BHYTpPEHHUMU JoKyMeHTamu OOIecTBa.

116. OneHka BKJIIOYAET, B TOM YHUCJIE PACCMOTPEHHUE CIAEAYIONTUX BOIIPOCOB:

1) onTUMaNbHOCTH COCTaBa COBETa JUPEKTOPOB (OajaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3aJad Iiepe
OOmiecTBOM;

2) SACHOCTh TIOHMMAaHUSl BUJCHUS, CTPATErMH, OCHOBHBIX 3aj/ay, MpoOJIeM u
nenHoctei O011ecTBa;

3) rIaHbl TPEEMCTBEHHOCTH U Pa3BUTHS;

4) HbyHKIIMOHUPOBAHUE COBETA JUPEKTOPOB KaK €IUHOTO. OpTraHa, pOJU COBETa
JTUPEKTOPOB U TIpeJiceiaTeNsl IpaBIeHHs B AesTenbHOCTH OOMICCTRA;

5) »bdeKkTUBHOCT, B3aUMOJICHCTBUSI COBETAa JUPEKTOPOB C €IMHCTBEHHBIM
aKIMOHEPOM, MPABJIECHUEM U JOHKHOCTHBIMU JHIiaMu O0111ecTBa;

6) 3 PeKTUBHOCTH KaXkI0T0 U3 YJICHOB COBETA IUPEKTOPOB;

7) >(GGhEKTUBHOCTh ACATEIBPHOCTH KOMHUTETOB COBETa JUPEKTOPOB W X
B3aUMOJICHCTBUE C COBETOM JUPEKTOPOB, WICHAMHU MPABICHUS;

8) kadecTBO HUH(pOpMAIMU U (AOKYMEHTOB, TMPEIOCTABISIEMBIX COBETY
JTUPEKTOPOB;

9) kaduecTBO OOCYXJICHHI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH AESITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTh MPOLIECCOB M- KOMIETCHIIU;

12) nporecc BbIABICHUS U OLIEHKU PUCKOB;

13) B3aumoaeHCTBHE C  CAMHCTBEHHBIM  aKIIMOHEPOM W  HMHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMMU.

117. OmneHka UPOBOJUTCS COBETOM JUPEKTOPOB HA €KETOJAHOM OCHOBE C
Y4E€TOM COOTBETCTBYIOLIEH OLEHKM KOMHUTETa MO KaJpaM M BO3HArpa)KJICHHSIM.
CrocobamMu OLICHKHM SABIISIOTCS CaMOOIIGHKA WJIM TIPHUBIICYCHHE HE3aBUCHUMOTO
KOHCYJIbTAHTA, Ji1 TIOBBIIICHUS] KauyecTBa OleHKW. He3aBucMMbI BHEIIHUIN
KOHCYJIBTAHT MPUBJIEKAETCS HE PEXKE YEM OJUH pa3 B TPU roja.

118. Pe3ynbTaThl OLIEHKHU SBJISFOTCS OCHOBAaHHEM E€IMHCTBEHHOMY aKIIMOHEPY
JUIsi-iepen30paHusi BCEro COCTaBa COBETa JUPEKTOPOB WM OTAEIBHOIO €ro 4JieHa,
MEPECMOTpPE COCTaBa COBETA TUPEKTOPOB U pa3Mepa BOZHATPAXKIACHUS YWICHAM COBETa
TUPEKTOpoB. B cilyyae Hanmuuusi cepbe3HBbIX HENOCTAaTKOB B  pe3ylbTaTax
NEATETbHOCTH OTHEJIbHBIX YJIEHOB COBETA JIMPEKTOPOB, MpelceaTelb COBETa
JUPEKTOPOB MPOBOJIUT KOHCYJIBTALIMH C €IMHCTBEHHBIM aKIMOHEPOM.

CoBeT JUPEKTOPOB B EXErOJHOM TOJOBOM OTYETE OTpPa)XaeT Ccrocod
MIPOBE/ICHUSI OLIEHKH COBETa IUPEKTOPOB U MPUHSATHIE MEPHI TI0 €€ PE3YJIbTATaAM.

119. EauHCTBEHHBIN aKIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
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JTUPEKTOPOB CaMOCTOSITEIbHO WJIM C NPUBJICYEHUEM HE3aBUCHUMOTO KOHCYJIbTaHTA.
[Ipu ouenke, NPOBOJUMON €IMHCTBEHHBIM AKIIMOHEPOM, YUHUTHIBAIOTCS PE3YJIbTATHI
OIICHKH, MPOBEJICHHON COBETOM JTUPEKTOPOB, PE3yibTaThl jAesTeapHocTH OOIIecTBa,
BeinoaHeHue KII/I.

IHaparpa¢ 14. KopnopaTusubiii cekperaps O0mecrBa

120. B uensax 3@ dekTuBHOM OpraHu3anuu JesiTeIbHOCTH COBETA TUPEKTOPOB U
B3aUMOJICUCTBUS TPABIEHUS C €JUHCTBEHHBIM AKIMOHEPOM, COBETOM JIHPEKTOPOB
Ha3Ha4yaeTcsi KOPIOPaTUBHBINA CEKpeTaphb.

121. CoBeT nUpPEKTOPOB MPUHUMAET PEIICHNE O Ha3HAYEHUH KOPIOPATUBHOTO
CeKpeTapsi, OIpesesieT CPOK €ro MOJHOMOYHNH, (PYHKIHUU U MOPSI0K JCATEIbHOCTH,
pa3Mep JOJDKHOCTHOTO OKJIaJa U yCJIOBHUSI BO3HATrpakJI€HUs, MPUHUMACT pEIICHUE O
CO37IaHUU CITY»KOBI (CeKpeTapruaTa) KOPIopaTUBHOTO CEKPETAPSL U ONPEIEsieT OI0HKET
yKa3aHHOUW ciy>k0bl. KopropaTuBHBIN CeKpeTapb MOJAOTYETEH COBETY IUPEKTOPOB
OO01ecTBa 1 He3aBUCUM OT mpasieHust OOLIecTBa.

122. OcHoBHBIE 00S3aHHOCTH KOPIOPATUBHOTO CEKPETapsi BKIIOYAIOT:

COJICCTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM MPUHATHH KOPHOPATUBHBIX
PELIEHHI CO CTOPOHBI COBETA TUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA;

BBINIOJIHEHUE POJM COBETHHUKA [JIs YJIEHOB COBETA JUPEKTOPOB IO BCEM
BOIIPOCAM HX JESTEIbHOCTH M NPUMEHEHMS TIOJOoKeHui Hacrosimiero Kopekca, a
TaK)K€ MOHHMTOPUHI 3a peanusauuei Hacrosuero Koagekca u  ydactue B
COBEpIICHCTBOBAHUHU KOPIIOPATUBHOLO yipaBieHus B O0I11ecTBE U OpraHU3alHsIX.

KoprnopatuBHbIli CeKpeTapb. \TakK€ OCYIIECTBISIET IOATOTOBKY OTYETa O
COOJII0ICHUY TIPUHIIUIIOB U MOJIOXkKeHU HacTosmero Konekca, KOTOphIi BKItOYaeTcs
B cOCTaB roaoBoro oruera OoOimiectBa. B naHHOM oOTdeTe OTpa)kaeTcsl MEepevyeHb
NpUHIMIIOB U noJioxkenuit Konmekca, KoTopeie HE COOJIIOMAIOTCS, C MPUBEIACHUEM
COOTBETCTBYIOIIUX OOBSICHEHU.

123. OcHoBHBIE. HYHKIIMU KOPIIOPATUBHOTO CEKpETapsl B 4acTH oOecreueHus
nesrenbHocTH COBETa TUPEKTOPOB BKIIFOYAIOT, B TOM YHCIIE:

1) okazaHue MOMOUIM MpEICeAaTeNi0 COBETa JUPEKTOPOB B (HOPMUPOBAHUU
1iaHa padoThL M IOBECTOK 3aCEaHUM;

2).opraHu3anus IpoBeICHUS 3aCE€AaHUil COBETA TUPEKTOPOB U €r0 KOMUTETOB;

3) obecrieueHre MONYYEHHUSI YJICHAMH COBETa JUPEKTOPOB aKTyalbHOM U
CBOEBpPEMEHHOUN MH(OpMaIUU, TOCTATOYHOU JJIA MPUHSTHS PEIICHUH MO0 BOIpOocaM
MOBECTKH JTHA U B paMKaX KOMIIETEHIIUU COBETA JUPEKTOPOB;

4) TpOTOKOJMpPOBAaHWE 3acelJaHUuil CcOBETa JUPEKTOPOB M KOMHUTETOB,
o0OecrieueHWe XpaHEHUs IMPOTOKOJOB, CTEHOTpaMM, ayAHO-BHIIEO  3arKcei,
MaTepHuasoB 3aCeaHHUI COBETa TUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTUPOBAaHME WIEHOB COBETa JAUPEKTOPOB IO  BOIpOCaM
3akoHoAaTenbcTBa Pecnyonuku Kazaxcran, yctaBa OOmiectBa, HacTosiiero Kosekca,
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BHYTPEHHHUX JJOKYMEHTOB, OCYIIIECTBIICHHE MOHUTOPHUHTA TPOUCXOISIINX U3MECHEHHM
U CBOEBPEMEHHOE HH(OPMHUPOBAHHE YICHOB COBETA JUPEKTOPOB;

6) opraHuzanusi BBEJEHUS B JOJKHOCTb BHOBb HM30PaHHBIX UJIEHOB COBETa
JTUPEKTOPOB;

7) opranuzanus OOyYEHHsS 4YJICHOB COBETa JIUPEKTOPOB M MPUBICYCHUS
AKCIEPTOB;

8) opranuzanus B3aMOJICHCTBHS YJICHOB COBETA TUPEKTOPOB C EAMHCTBCHHBIM
aKIMOHEPOM, TIPABJICHUEM.

B wactm oOecrieueHus B3aMMOJIEHCTBUS C EIUHCTBEHHBIM aKHHMOHEPOM
KOPIIOPAaTUBHBIN CEKpeTaph OOecTieunBaeT HaJjIexkaliee B3aumMoaercTeus-OoiecTna
C C©IWHCTBEHHBIM AaKIIMOHEPOM, BKJIIOYAas KOHTPOJIb 3a MNPEAOCTaBICHHUEM
uH(OpMAaIUU Ha 3aMPOChl €AMHCTBEHHOTO aKIIMOHEPa Ha CBOCBPEMEHHOW OCHOBE.

B uwactu BHenmpeHus HaaIeKaIel MpakTHKA KOPIOPATUBHOFO: YIIPaBICHUSI:

1) MOHUTOPUHT peanu3allid U COOJIOJCHUS NPUHLUIOB U TOJIOKECHUN
Hactosmiero Kogekca;

2) MOATOTOBKA OTYETa O COOJIIO/ICHUHU MPUHIIUTIOB. M TIOJO0KEHUI HACTOSIIETO
Konekca;

3) BBISIBJICHHUE B paMKaX UCIIOJTHCHUS CBOMX (DyHKIIUH HAPYIICHUH B 4aCTH HOPM
KOPIIOPATUBHOTO yMPABIEHUS, 3aKPEIUICHHBIX - 3aKOHOAATELCTBOM, YCTaBOM U
apyrumu aokymeHTamu OO1iecTBa;

4) KOHCYTBTUPOBAHHE aKIIMOHEPOB, AOJLKHOCTHBIX JINII, paboTHUKOB OO0I11eCTBa
10 BOMPOCAM KOPIOPATUBHOTO yIPABJICHHUS;

5) MOHMTOpPHHI Jyd4llled MHUPOBOW TpPaKTHKH B cdepe KOPHOPaTHBHOTO
VOPaBJICHUS] YW BHECEHHE TMPEIONKEHUNH IO COBEPIICHCTBOBAHUIO IPAKTUKH
KOpHopaTUBHOTO ynpasienus B-Ob1ecTse.

124. B ciy4yae BO3HUKHOBEHHS CHTyallud C KOH(MIUKTOM HWHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTaph JOBOJUT JaHHYIO HHQOpPMALMIO JIO CBEICHUS
npejcenaress CoBeTa JUPEKTOPOB.

125. JIns wcHomHeHUs CBOMX OOS3aHHOCTEW KOPIMOPATUBHBIA CEKPETaph
o0nasaeT 3HAHUSMHU, OMBITOM U KBalu(UKaKe, JOOPOCOBECTHON AENOBOMU
penyranueil. B 3aBucumoctu oT pazmepa OOiiecTBa 1 MaciiTada ero AesiTeIbHOCTH,
MOKET OBITH CO3/IaHa CTy’K0a KOPIOPATUBHOTO CEKpeTaps.

126. Ha nomkHOCTh KOPIOPATUBHOTO CEKpeTapsi Ha3HAYaeTCs JIUI0, UMEIOIIee
BBICILICe ~ FOPUAMYECKOE WM SKOHOMHYECKOE OO0pa3oBaHHME, C HE MEHEee YeM
MSTWIETHUM ONBITOM pabOThl, U MPAKTHYECKUE 3HAHUS B cdepe KOpPHOpPaTUBHOIO
YIPABJICHUS U KOPIIOPATUBHOTO MpaBa.

127. B uensx mnoBblieHus] S()QPEKTUBHOCTH TMOATOTOBKM W TMPOBEACHUS
3acelaHuil COBETOM JAMPEKTOPOB MEPUOTUUECKU 00CYKAAETCS MOTHOTA U MOJIE3HOCTh
MPEIOCTABIICHHBIX YIEHAM COBETAa JUPEKTOPOB MarepuanoB. Pe3ynbTaThl JTaHHBIX
OOCYXXJIEHHI CIIy’)KaT OCHOBaHUEM [JIsi OLEHKU H(P(HEKTUBHOCTH AEATEIBHOCTU
KOPIOPATUBHOIO CEKpeTapsl.

128. B oTHOIIEHNN KOPIIOPATUBHOTO cekpeTapsi B OOIecTBe pazpadaTbiBaeTCs
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nporpaMma BBEICHUS B JIOJXKHOCTh U IJIaHUPOBAHUS peeMcTBeHHOCTH. HazHaueHue
KOPIIOPAaTUBHOI'O CEKpETapsi OCYIIECTBISIOTCS HA OCHOBE OTKPBITBIX U MPO3PAUHBIX
IPOLIETYP, 3AKPETUICHHBIX BO BHYTPEHHUX JI0KyMeHTax O01iecTBa.

129. KopriopaTHBHBIH CeKpeTapb OCYIIECTBIISIET CBOIO I€ATETLHOCTh HA OCHOBE
MOJIOKEHUS, YTBEP)KIAEMOIO0 COBETOM JIUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIIUU, TTpaBa U 0053aHHOCTH, MOPSJIOK B3auMOAecTBUs ¢ opranamMu OOIecTBa,
KBIM(PUKALIMOHHBIE TPEOOBaHUS U Apyrast HHPOpPMALIHSL.

130. [Ins BeimoaHeHUs: cCBOMX (YHKLIUNA KOPIOPATUBHBIN CEKpeTapb HAAEIIeTCs
CJIEIYIOIINMU MTOJTHOMOYHUSIMU:

1) 3ampammBaTh ¥ MOJIy4YaTh Y JOKHOCTHBIX JUI] U pabOTHUKOB-OOIeCTBa
MaTepualibl, JOCTATOUHbIE 1JI1 IPUHATHUS PEIICHUI Ha 3aCeIaHUsIX COBETA AUPEKTOPOB
U PEUICHU €IMHCTBEHHOIO aKIIUOHEPA,;

2) IpUHUMATH MEPHI 110 OPTraHU3AINH 3aCEAaHUI COBETA TUPEKTOPOB;

3) HeMmoCpEeACTBEHHO B3aMMOJICHCTBOBATH C MPECEeAaTelIeM U YWICHaMH COBETA
JTUPEKTOPOB, TIpelAcenaTesieM M YJeHaMu TpaBieHus, paldoTHukamu OOIIecTBa,
€JMHCTBEHHBIM aKIITHOHEPOM.

[IpaBnenue OO1EcTBa OKa3bIBAET KOPIOPATUBHOMY CEKPETAPIO0 BCECTOPOHHEE
COAECHCTBUE MPU UCIIOJTHEHUU UM CBOMX MTOJTHOMOYUIA.

IHaparpadg 15. Omo0yacmen OoimecrBa

131. B mensax coOmrojeHrs] TPUHLIUIOB JEJI0BOM STUKH M ONTHMAJIBHOIO
PETYIMPOBAHUS COIMAIBHO-TPYIOBBIX. CIIOPOB, B OOIIECTBE MOXKET OBITH BBEJCHA
JIOJDKHOCTH OMOYICMEHa.

132. OMOyacMeH Ha3HayaeTcs pelieHueM coBeTa aupekTopoB OOIiecTBa u
OpraHu3aluii W TOJUICKUT Ilepen30pannio Kaxzable 1Ba roaa. Pomb omOyncMeHa
3aKJIF0YAETCsl B KOHCYJIBTUPOBAHUH OOPATHUBIIUXCSI K HEMY paOOTHHKOB, YYaCTHUKOB
TPYIAOBBIX CIIOPOB, KOH(DpIWKTa M OKa3aHWM WM COICHCTBHSI B BBIPaOOTKE
B3aMMOTIPUEMIIEMOTLO;. » KOHCTPYKTUBHOTO W PEATM3yeMOT0 PEIICHUS C YYETOM
coOmo/IeHsT HOpM) 3aKoHojaTenbcTBa PecmyOnumkn Kaszaxcran (B ToM ducie,
coO0IeHN s KOH(DHUICHITNATLHOCTH ), OKA3aHUH COICHCTBUS B PEIICHUH MPOOJIEMHBIX
COIMATBHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak U O0IIeCTBa, U OpraHU3aIIHi.

133. OMOyacMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OpPTaHOB U
TOJDKHOCTHBIX il OOmecTBa W OpraHM3aIluii BBISBICHHBIC WM MPOOJIEMHBIC
BOMPOCHI, HOCSIIINE CUCTEMHBIN XapaKTep U TPEOYIONUE MPUHATHS COOTBETCTBYIOITUX
penieHni (KOMITIEKCHBIX MEp), BBIIBUTAECT KOHCTPYKTHUBHBIC TPEIOKCHHS IS WX
pElICHUS.

134. OMOyacMeH He pexXe OJHOr0 paza B Toj MPEJICTABISIET OTYET O
pe3ysbTaTtax MPOBENEHHOW pabOThl KOMHUTETY MO KaJpaM M BO3HATPAKICHUSAM H
KOMUTETY TI0 ayAWTy coBeTa AWpPeKTopoB (OIIecTBa W OpraHMU3aIMid, KOTOPHIC
OILICHUBAIOT PE3YJIbTATHI €r0 ACSITEILHOCTH.

135. Coer aupektopoB OOmiecTBa W OpraHU3alMil OLIEHUBAET PE3YJIbTAaThl
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ACATCIBbHOCTH 0M6YI[CMeHa " IMMPUHUMACT PCUICHUC O IMPOIJICHNH WJIN IPCKPAICHUA
MOJTHOMOYH M Juna, 3aHMMAaromicro JO0JLDKHOCTD OM6YI[CMeHa.

IMaparpa¢ 16. Ciayk0a BHyTPpEeHHEro ayiuTa npu coBeTe JUPEKTOPOB
Oo0wecrBa

136. Jlnss  ocymiecTBiAEHUS  KOHTpoJis 3a  (PUMHAHCOBO-XO3SIMCTBEHHOMU
nesTeNnbHOCThI0 OOIIecTBa, OIEHKM B 00JacTH BHYTPEHHETO ayauTa W KOHTPOJI,
yIOpaBJICHHUS] PUCKaMH, COOJIO/IeHUs 3aKoHoaaTenbcTBa PecnyOnuku Kazaxcran B
OOwecTBe co3naercs cinyx0a BHyTpeHHero aynurta. CoBeT aupekTopos-OobiecTBa
OmpeJeNsieT KOJWYECTBEHHBIN COCTaB CIYXKObl BHYTPEHHETO ayJuTa, CpPOK
MOJIHOMOYMM €€ paOOTHUKOB, HAa3HAYaeT €€ PYKOBOJMUTENSA, a TAKXKE JTOCPOYHO
IPEKpaIaeT ero MOJTHOMOYHMSI, ONpPEEsIeT MOPSIOK ee paboThl,-pa3Mep U yCIOBUS
OIUIATHI TPYJa U IPEMHUPOBAaHUS PAOOTHUKOB CITY»KObl BHYTPEHHETO ay/aHTa, a TAaKKe
OIO/KET CITy>KObI BHYTPEHHETO ayuTa.

137. PaboTHUKH CIy>KOBI BHYTPEHHEIO ayauTa.HE MOTYT OBITh WU30paHbI B
COCTaB COBETA JUPEKTOPOB U TpaBieHuss OomecTna.

138. Cny>x6a BHYTpEHHETO ayauTa TOAYMHSAETCS HEMOCPEICTBEHHO COBETY
nupekTopoB OOIecTBa U SBIIIETCS HE3aBUCUMOUM OT mpapyieHus: O0miecTBa. 3aaauu u
byHKIMM CITy>KObI BHYTPEHHETO ay/AHTa, €€ MpaBa U OTBETCTBEHHOCTH ONPEACIIAIOTCS
MOJIO’KEHUEM O CIy0€ BHYTPEHHETO ayluTa, YTBEP)KIAeMbIM COBETOM JUPEKTOPOB
Oo1ecTBa.

139. KnroueBbie 00513aHHOCTH CITY>KObI BHYTPEHHETO ayuTa BKIIOYAIOT OLIEHKY
KauecTBa CUCTEMbl BHYTPEHHEro KOHTPOJS M ympaBieHus puckamu B OOIIeCTBE U
JIOBEJICHUE JI0 CBEACHMS COBETa IHUPEKTOPOB HMH(OpPMAIMM O JOCTATOYHOCTU U
b dexTuBHOCTH JaHHOUW cucTeMbl. OCHOBHAs 3a/aya CIy>KObl BHYTPEHHETO ayauTa
3aKJIIOYAETCS B COJICUCTBUM YIYULIEHUIO PE3YIbTaTOB AesTeibHOCTH O01ecTBa.

140. B nonokeHUM O Cay>kK0e BHYTPEHHEro ayJauTa ONpeNeNsitoTcs M
3aKPeTUISIOTCS:

1) mpuBEpKEHHOCTH MPUHITUTIAM U TIOJIOKESHHSIM, IPHHSITBIM MEXTYHAPOTHBIM
Hucturyrom BayTpenHux ayautopos (The Institute of Internal Auditors);

2) cTatyc, Lelid U 3a7a4i BHyTpeHHero ayauta OO111ecTBa;

3) YCIIOBUS oOecrieueHus HE3aBUCHUMOCTH, OOBEKTUBHOCTH U
npodeccronanu3Ma CiIykObl BHYTPEHHETO ayJuTa JJIsl TOCTIKEHUS IeNel, U 3aj1a4
BHYTPEHHETO ayauTa U 3((HEKTUBHOTO BBINOIHEHUS CIY>KOOW BHYTPEHHETO ayauTa
CBOUX (DYHKITUN U 00sI3aHHOCTEH;

4) xBaM(pUKAITMOHHBIE TPEOOBAHUS K PYKOBOAUTEIIO U PAOOTHUKAM CITY>KObI
BHYTPEHHETO ayJIUTa;

5) 00beM U cosepxaHue ACSITEIbHOCTH BHYTPEHHETO ay/InTa;

6) paBo JOCTyIa K JOKYMEHTAIMU, COTPYJHUKAM U MaTepUaJbHbIM aKTUBAM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 33/IaHUN;
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7) TOpSIOK B3aUMOJCUCTBHUSI CIIY’)KObI BHYTPEHHETO ayJuTa C COBETOM
TUPEKTOPOB M TpaBieHueM OOIIecTBa U MPEACTaBICHUS OTYCTHOCTH KOMUTETY IO
ayJIuTy U COBETYy aupekTopoB OOIIecTBa.

141. B nosnoxxeHuu o ciyx0e BHYTPEHHETO ayauTa MpeayCMaTpUBAIOTCS TakKe
cleyIoume 3a1a4i U QyHKIUU:

1) conelictBue mnpaBiaeHU0 W paboTHukaM OOmiecTBa B pa3paboTke U
MOHUTOPUHTE HCIIOJIHCHHUS TPOICAYP W MEPOINPHUATHH IO COBEPIICHCTBOBAHUIO
CHUCTEMBbI YIPaBJICHUS PHUCKaMH W BHYTPEHHETO KOHTPOJS, KOPIIOPATHBHOMY
YIPABJICHHIO;

2) KOOpAWHAIMS AESITEILHOCTH C BHEIMTHUM aynutopoM OOIIECTBa, a TakkKe
JUI[AMH, OKa3bIBAIOIIUMH YCIYTH MO KOHCYJBTHUPOBAHUIO B O0JIACTH- YIPABICHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO yIPABIICHUS,

3) mpoBeAcHHE B paMKax YCTAHOBJIEHHOTO TOpSAJIKA BHYTPEHHErO ayjauTa
JIOYECPHUX OpPraHU3aIn;

4) MOATOTOBKA M MPEJOCTABICHUE COBETY JTUPEKTOPOB. U KOMHUTETY 10 ayAUTY
©KEKBApPTaJIbHBIX M TOJIOBOTO OTYETOB O pe3yJbTaTax ASATEILHOCTH MOAPA3ACIICHUS
BHYTPEHHETO ayJuTa W BBITIOJHCHUH TOJOBOTO ayJUTOPCKOTO IUlaHa (B TOM YHCIIE
BKJTFOYAIOITNX WH()OPMAITUIO O CYIIECTBEHHBIX PUCKAX, HEOCTATKaX, PE3yJIbTaTax M
(G ()EKTUBHOCTH  BBITIOJHEHUS MEPONPHUATHNA - WO YCTPAaHEHUIO  BBISIBICHHBIX
HEJIOCTaTKOB, pe3yJbTaTax OICHKA (PaKTUYECKOTO COCTOSHUSA, HAICKHOCTH H
(G ()EKTUBHOCTH CHUCTEMBI YIPABJICHUS pPHUCKaMH, BHYTPCHHETO KOHTPOJIS W
KOPIOPATUBHOTO YIIPABJICHHS);

5) mpoBepka coOtofieHus1 WwieHamy npapieHus OOmiecTBa U ee pabOTHUKAMHU
MOJIOKEHUHN 3akoHOjaTeNnbcTBa PecnyOnuku Kazaxcran U BHYTpEHHHX JOKYMEHTOB,
Kacaronmxcs uHcaiaepckoil uHbopMmau U 60pb0Obl C KOPpyHIuen, CoOI0IeHUS
TUYECKUX TPEOOBaAHUM;

6) OCyllIeCTBICHHE MOHUTOPUHTA 32 UCIIOJIHEHHEM PEKOMEHIAIMN BHEIIHETO
ayJIuTopa;

7) TnpemocTaBieHHE KOHCYJIbTAIIMH COBETY JUPEKTOPOB, TPABIICHHUIO,
CTPYKTYPHBIM MOAPA3ACICHUSIM W JOYEPHUM OpTaHM3aIUsIM TI0 BOIPOCAM
OpraHU3alMHA W COBEPIICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABJICHHS PUCKAMH,
KOPIIOPATUBHOTO YIPABJICHUS] W OpPTaHU3AIMM BHYTPEHHErO ayauTa (BKIIIOYAs
BOIPOCHI  pa3pab0TKU BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB W IPOCKTOB B ATHX
o0nacTsix), a Tak)Ke MO HMHBIM BOMPOCAM, BXOJSIIUM B KOMIIETEHITUIO CITYXKOBI
BHYTPEHHETO ayJIUTa.

142. Ouenka 3¢pHEKTUBHOCTH JIEATEIIBHOCTH CIY>KObl BHYTPEHHETO ayauTa, e
pykoBoauTenss U pabOTHUKOB ocyuiecTBisieTcss COBETOM ITUPEKTOPOB Ha OCHOBE
PAaCCMOTPEHHUSI OTYETOB CIYXKObl BHYTPEHHETO ayJIuTa, COOJIIOJICHHUS CPOKOB
UCIIOJIHEHMS TOJJOBOTO ayJIMTOPCKOTO IIaHa M MPE/ICTAaBIICHUS] OTYETHOCTH, OLEHKH
COOTBETCTBHUSl OTYETOB TPEOOBAHUSAM CTAHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CJIy>KObl BHYTPEHHETO ayIuTa.
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IMaparpad 17. IlpaBaenne

143. PykoBOJICTBO TeKyIleH JesTenbHOCThI0 (OOIecTBa OCYIIECTBISICTCS
paBJeHUEM.

[Ipeacenarens u 4ieHbl IpaBieHUS 00J1aaI0T BBICOKMMH TPO(PECCHOHATbHBIMU
U JIMYHOCTHBIMHM XapaKTEPUCTUKAMH, JTOOPOCOBECTHOM JEJIOBOM pemyTaiuend, u
TIPUICPKUBAIOTCS STHUSCKUX CTaHIAPTOB.

[Ipenacenarens mpaBieHus 00JamaeT OPraHW3aTOPCKUMHU  CITOCOOHOCTSIMH,
Takke padoTaTh B aKTUBHOM B3aMMOJICUCTBHHM C €IWHCTBCHHBIM AaKIMOHEPOM H
KOHCTPYKTHUBHO BBICTPAWBaTh C HUMH JHAJIOT, COBETOM JTUPEKTOPOB, pAOOTHUKAMHU H
JIPYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

144. ITpaBneHue TOAOTYETHO COBETY JUPEKTOPOB U - OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOUM JeATeNbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aluio CTpaTeruy Pa3BUTHUS W/WIM IJIaHA PA3BUTUA W PCHICHUM, MPUHSITHIX
COBETOM JIMPEKTOPOB U €TUHCTBEHHBIM aKIIHOHEPOM.

145. CoBeT aupeKTOpOB H30MpaeT YJECHOB MPaBICHHUSA, 3a HCKIIOUYCHUEM
npeacenarenas npasiaeHus OOIIeCTBa, ONPEACNIICT CPOKH ‘TIOTHOMOYHIN TIPaBICHHUS,
pasMep JOHKHOCTHOTO OKJaJa M YCJIOBHS OIUIAThI TPYJa BCEX WICHOB IPaBJICHUS.
KitoueByro ponb B Tporiecce moucka M oTOOpa KaHAUAATOB B COCTAaB MPABJICHHS,
OTIPENEICHNN WX BO3HATPAXKICHHUSI WTPacT -KOMHUTET IO COIMAIBHBIM BOIPOCAM,
KaJipaM ¥ BO3HarpaxJIeHUSIM COBeTa JUPEKTOpOoB OOIIecTRa.

146. Ilpeanoxxkenuss 1Mo KaHAWgAaTaM, Ha HM30paHUE B COCTaB IPABJICHUS Ha
PacCMOTpPEHHE KOMHUTETA 10 KaJipaM ¥ BOZHATPAKIECHUSIM COBETA JUPEKTOPOB BHOCUT
npejcenarenb npapieHus. B cilydae OTKIOHEHHs] COBETOM JTUPEKTOPOB KaHIWIaTa,
MPEIIOKEHHOTO MpeJiceAaTeNIeM MPaBIeHUs Ha OJHY U TY K€ BAKAHTHYIO JOJIKHOCTb
B COCTaB IPaBJICHUSI BO BTOPOM pa3, MPaBO HA BHECEHUE MPEJJIOKEHUS 110 KaHIUIATY
Ha JAaHHYIO BAKaHTHYIO TOJDKHOCThH IEPEXOAUT K COBETY JUPEKTOPOB.

147. CoBeT NUPEKTOPOB MOXKET B JI0OOOE BpEeMsl TMPEKPATUTh IOJIHOMOYMS
YJICHOB TIPaBJICHUS, - 3a HCKIIOUECHHUEM TIpencenaTess MpaBlIeHUs, TOJIHOMOYHS
KOTOPOTO MPEKPAITAFOTCS IO PEIICHUIO0 STUHCTBEHHOTO aKITHOHEPA.

148. Tlpencenarens u uieH npaiaeHuss OOecTBa H30UPAETCs CPOKOM JI0 TPEX
neT. CpoKu fI0JTHOMOYNN TPEICeATENs U YICHOB MPABJICHUS COBIAIAIOT CO CPOKOM
ITOJTHOMOYNH IPABJICHUS.

149. Jlns  mOBBINIEHHS  MPO3PAYHOCTH  MPOLIECCOB  HA3HAYCHUS U
BO3HAIrpaXJeHUsl TIpeiacenarenass M wWieHOB mpasiieHus OOuiecTBa, COBETOM
JTUPEKTOPOB YTBEPKAACTCS W CTPOTO COOJIIOMAIOTCS MpaBuiia MO Ha3HAYCHUSM,
BO3ZHATPaXXJICHUSIM, OIIEHKE W MIPEEMCTBEHHOCTH MpEJCEAATeNs U YWICHOB MPABJICHUS
OO0wrecTBa.

150. IlpaBneHne mOA PYKOBOJCTBOM COBETA JUPEKTOPOB pazpabaTbiBacT
CTPATETUIO Pa3BUTHS W/WIM M1aH pa3BuThs OO1ecTBa.

[IpaBienue obecrieunBaeT:
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1) ocymecTBieHHEe  NEATEILHOCTH B COOTBETCTBUM C  HOpPMaMu
3aKoHOJaTenbcTBA Pecmybmuku KaszaxcraH, ycraBa W BHYTPEHHHX JOKYMEHTOB
OO61ecTBa, pelIeHUsIM €JMHCTBEHHOT'O aKIIMOHEPA, COBETA IUPEKTOPOB;

2) HaJJIexallee yupaBieHHe puckaMi U BHYTPEHHUN KOHTPOJIb;

3) BbIICIIEHHE PECYPCOB JIJISl peaTU3alK PEIICHUI €TMHCTBEHHOTO aKIIMOHEPa,
COBETa IMPEKTOPOB;

4) 6e30omacHOCTb Tpyaa paboTHHUKOB OOIIIECTBA;

5) cosmanue atMocepbl 3aMHTEPECOBAHHOCTH U JIOSJIBHOCTH PaOOTHUKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

151. CoBeT AMPEKTOPOB OCYIIECTBISIET KOHTPOJIb HAJl JEATEIbHOCTHIO
npaBiaeHus: OOmiectBa. KoHTpomb MOXeT OBITh peaau30BaH OCPEACTBOM
MPEIOCTABIICHUSI TPABICHUEM PETYJISIPHOW OTYETHOCTU COBETY - IUPEKTOPOB H
3acIylIMBaHUEM TIPaBJICHUS IO BOMPOCAM HCIIOJIHEHHUS CPEIHECPOUHBIX TUIAHOB
Pa3BUTHS U TIOCTUTHYTHIX PE3yIHTATOB HE PEXe OJTHOTO pa3a B KBapTall.

152. TlpaBneHue MPOBOJIUT OYHBIC M 3a0YHBIC 3aCE/IaHMsI HAa PETYIISIPHON OCHOBE
1 00Cy)XJIaeT BOIPOCH peal3allii CTPATETHH Pa3BUTHUS W/WIW TUIAaHA Pa3BUTHS,
pEeIICHU EeAMHCTBEHHOTO aKI[MOHEpa, COBETa JTHPEKTOPOB W  OIMEPAIMOHHOM
NEATeTLHOCTH. 3aceMaHus TPABJIICHUS PEKOMEHIYCTCS TPOBOIAUTH Ha PETYJISIPHOU
OCHOBE.

153. TlpaBnenue GopMupyeT MIaH paOOTHl HA MPEACTOSIINA TOJ C TIEPECUYHEM
BOIIPOCOB JI0 Hayaja KaJCHAApHOTO Toza.. UieHbl TpaBieHHS 3a01aroBpeMEHHO
o0ecreunBalOTCsl MaTepHallaMd K PAacCMOTPEHHUIO, HaJyiexaiero kadecrna. [lpu
PACCMOTPEHUU TAaKMX BOIPOCOB, KaK CTPATETUW PA3BUTHUS W/WIM ILJIAHBI Pa3BUTHS,
WHBECTUIIMOHHBIE TIPOEKTHI, YINPaBICHWE PHUCKAMH JIONYCKAETCS IMPOBEJACHUE
HECKOJIbKHX 3aCEJIaHuN.

[Ipu paccMOTpeHHH KaKJIOTO BOMpPOCAa OTACIbHOE OOCYXKJICHHE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C HPUHSATHEM/HETIPUHATHEM PEIICHUS W WX BIUSHUA Ha
CTOMMOCTb U ycTOWUYnBOE pazButre OO0IiecTna.

Bce Bonpochl, BEBIHOCUMBIE 110 MHUIIMATHUBE MPABJICHUS HA PACCMOTPEHHE COBETA
TUPEKTOPOB W E€AMHCTBEHHOTO aKIMOHEpa, MPEIBApPUTEILHO PAcCMATPHUBAIOTCS H
0JI00PSIOTCS IPABICHUEM.

154. Hpencenatenb W WICHBI TMPABICHUS HE JOMYCKAIOT BO3HUKHOBEHHS
CUTyaIlll#. ¢ KOH(MIUKTOM HHTEpecoB. [Ipn BO3ZHMKHOBEHWN KOH(MIMKTa WHTEPECOB,
OHH 3a0JIarOBPEMEHHO YBEIOMIISIIOT 00 3TOM COBET IMPEKTOPOB JHOO MpeaceaaTes
npaBsACHUs, 3apUKCUPOBATH 3TO MUCHbMEHHO U HE YYaCTBOBATh B MPUHITHHU PEIICHUS
0 BOTIPOCY.

155. Tlpencenarensb U WieHbl IPABJICHHUS MOTYT 3aHUMATh JOJKHOCTH B IPYTUX
OpraHu3alusIX TOJIbKO ¢ 0JI00peHus coBeTa qupekTopoB. [Ipencenarens npaBieHus He
3aHUMAET JIOJKHOCTh PYKOBOJIMTENS IIPABJICHUS IPYTOTO FOPUIUUYECKOTO JIMIIA.

156. IIpaBneHue oOecreuynBaeT CO3JaHUE ONTUMAJIBLHOW OpraHU3allMOHHON
CTpyKTypbl O0111ECTBA.

OpranuzanmoHHasi CTpyKTypa HampaBJieHa Ha:
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1) 3¢ deKTUBHOCTH MPUHATHUS PEIIECHU;

2) yBenuyeHHue npoaykTuBHOCTH OO0I11ECTBA;

3) onepaTUBHOCTb IPUHSTHS PELLIECHU;

4) opraHu3aIMOHHYI0 THOKOCTb.

Ot00op KaHAMIATOB Ha BakaHTHbIE no3uuuu OOHIeCTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX U IPO3PAYHBIX KOHKYPCHBIX IPOLIETYP.

KappepHoe mnpoaBHKEHUE, MaTepUAIbHOE CTUMYJIMPOBAHME COTPYIHUKOB
OO1ecTBa OCYIIECTBISAETCS B COOTBETCTBUM C IPUHIIUIIAMH MEPUTOKPATUU C YIETOM
YpOBHS 3HAHUI, KOMIETEHIINM, ONbITa PA0OTH U JOCTH)KCHUS TTOCTABIICHHBIX 3a/1a4.
B O6mectBe dopmupyercs myn paOOTHHKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B
MOCIEAYIOIEM MOTYT IMPOU3BOJIUTHCA HA3HAUYEHHUS Ha PYKOBOSAIIKE IOJDKHOCTU
CPEIHEro M BBICIIETO MEHEKMEHTa. PaOOTHHKM MPOXOAST OLEHKY Ha €KEroJHOU
OCHOBE.

[Tpouenypsl 0TOOpa KaapoOB peasTn30BbIBAIOTCS MO CIAEIYIOLINM TPEOOBAHUIM:

OTKpPBITOCTh W OTCYTCTBHE OTPAHUYEHHM HJS 3aHATHSA JOJDKHOCTEH MJis
IIMPOKOr0 Kpyra Jul, oOecreynBasi NPUHIUI PAaBEHCTBA BO3MOXKHOCTEM, KOTOpHIE
CIOCOOCTBYIOT TOBBIIIEHHIO KOHKYPEHIIMM U OTOOpa. NOCTOMHBIX IPETEHIEHTOB,
OTBEUAIOLIUX TPEOOBAHUAM NPOPECCUOHATN3MA N KOMIIETEHTHOCTH;

OecrpUCTpacTHBI NOM0Op KaJApOB M IOJHOE OTCYTCTBUE MPOTEKIMOHU3MA,
NaTpOHAXKHOM CHUCTeMbl TpuemMa (M0 TPUHIUNY NPETAHHOCTH, OSTHUYECKOU
PUHAJICKHOCTH, POACTBEHHBIX CBSI3€H U TUYHON APYIKOBI);

MpaBoOBasi perjaMeHTalts, B TOM YKCIE B BOIIPOCAX 3aKPErICHUs! IPUHIIUIIOB U
KPUTEpUEB OLEHKH KaHAMJATOB, HCKJIIOYas YCJIOBHUS sl CyOBEKTUBHOCTH IIpU
BbIHECEHUHU PEILICHUSI.

IHaparpa¢ 18. Ouenka u Bo3HArpaskaeHue 4jeHOB npapjeHus Oo0uecTBa

157. TlpeacenaTesds M YWICHBI TPABICHUS OIICHUBAIOTCS COBETOM JIHUPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OIICHKH SIBIISICTCS TOCTIKeHNE TTocTaBineHHbIX KIT/I.

KIIJI npencenarens u 4ieHOB NPaBJICHUS YTBEPKAAIOTCA COBETOM AUPEKTOPOB
Oo6mectna. [Ipepnoxenus B yactu KII/l uieHOB npaBiieHUs Ha paCCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT TIpeice/IaTelb MPABJICHHUS.

158. Pe3ynbrarhl OLIEHKM OKAa3bIBAIOT BIMSHUE HAa pa3Mep BO3HArpakIeHHs,
nooupene, rmnepeuzOpaHue (Ha3HAYCHWE) WM JIOCPOYHOE  IpEeKpalieHue
MTOJTHOMOYH.

159. Onnara Tpyaa mpencedatenss W WICHOB IpaBICHHS CKIAIbIBACTCS U3
MOCTOSSHHOW 4acTu. [IpyW yCTaHOBICHWUM JOJDKHOCTHOTO OKJIaJa BO BHHUMAHHE
MPUHUMAIOTCS  CJIOKHOCTh BBIMOJTHSEMBIX 3a7a4, IEePCOHAIBHBIC KOMIICTCHIIUH
paboOTHHKA W €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCHMBIN JaHHBIM
auroM B pasutre OOIiecTBa, YpOBEHb JOJKHOCTHBIX OKJIAJIOB B aHAJIOTHYHBIX
KOMITaHUSIX, SKOHOMHUYEcKasi cuTyarnus B O01iecTse.

160. B ciyuae  JOCpOYHOTO  pacTOpKeHUs  TPYJOBOTO  JIOrOBODA,
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BO3HArPAKJICHUE BBIIUIAYMBACTCS B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTAMH,
YTBEPKACHHBIMU COBETOM JUpeKkTopoB OOLIeCTBa.

IMaparpa¢ 19. IlpuHuun ycTOMYMBOTO pa3BUTHS

161. O6m1ecTBO 0CO3HAET BAXKHOCTh CBOETO BIMSAHUS HA IKOHOMUKY, SKOJIOTHIO
U O0OIIEeCTBO, CTPEMSICh K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIEYMBAIOT CBOC
YCTOHYHMBOE pPAa3BUTHUE B JIOJTOCPOYHOM IMEPHOJE, COOMomas OalaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. [logXxom  OTBETCTBEHHOTO, MPOAYMAHHOTO |
paIMOHAIIBHOTO ~ B3aMMOJICHCTBUS C 3aWHTEPECOBAHHBIMU CTOPOHAMH - OyIeT
CIIOCOOCTBOBATh yCTOWUMBOMY pa3BuTHIO OOIIECTBA.

162. OO011ecTBO CTPEMUTCS K POCTY JOJITOCPOUYHON CTOMMOCTH, O0ECIIEYNBAIOT
YCTOMYMBOE pa3BUTHE, COOIONAIOT OalaHC MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTH B 00JACTH  YCTOMYMBOTO Pa3BUTHS  COQTBETCTBYET JIYUIIIUM
MEXYHAPOJIHBIM CTAaHAPTaAM.

OO0mIecTBO B XOJI€ OCYIIECTBIICHHUSI CBOSH JCSITCIIEHOCTH OKAa3bIBACT BIIMSHUE
WJIM MCTIBITHIBAIOT HA ce0¢ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEPECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KakK ITOJIOKHUTEIBHOE, TaK U
HEraTMBHOE BO3ICHCTBUE HA JIeATebHOCTh OOIIECTBA, @ MUMEHHO Ha POCT CTOMMOCTH
OO6miecTBa, yCTOWYMBOE pa3BUTHE, PEIyTalldi0, M MUMUJK, CO3/1aBaTh WU CHUXKATh
pucku. OOIIECTBO yIEIsSeT BaXXHOE 3HAYEHME HAJICKAIIEMYy B3aUMOJICHCTBUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

163. O0mmiecTBO  MpU  OMPEACICHUM  3aUHTEPECOBAHHBIX  CTOPOH |
B3aMMOJICUCTBUSI C HUMH HCIIOJIB3YET MEXIYHAPOJHBIE CTaHIAPTHI OMPEICICHUS U
B3aMMOJICUCTBUS C 3auHTepecoBaHHbIMU cTopoHamu (Cranmapt AA 1000, ctangapt
NpUHIUIOB ToaoTdeTHOCTH (Accountability Principles Standard 2008 «Cranmapt
B3aMMOJICHCTBUS ¢ 3auHTEpecoBaHHbIMU cTopoHamu» 2011 (AA 2011 Stakeholder
Engagement Standard ' 2011), ISO 26000 PykoBOACTBO IO COLHMAILHOM
orBerctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeaeHHBIE COTIACHO TIPIIIOKEeHHIO 1 K HacTosimemy Koaekcy.

OOmIecTBO, TIPUHUMAET MEPHI M0 HATAKUBAHUIO JTUAJOra M JIOJITOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

164. O0mecTBO COCTaBIsIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB W PAHXKUPYSI C YIETOM 3aBHCUMOCTH (TIPSIMOM MJTM KOCBEHHOH ), 00s13aTEIHCTB,
cutyauu (ynensisi ocoboe BHUMAaHUE 30HaM TOBBIIIEHHOTO PHUCKA), BIWSHMUS,
pa3IMYHBIX (Pa3HOOOpPAa3HBIX) MEPCIICKTUB.

165. MeTtoapl B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIOUYAIOT
cienyromue Gopmbl (AA 1000 «CtangapT B3aMMOJCHCTBHUS C 3aWHTEPECOBAHHBIMU
ctoponamu» 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBeneHHbIC
COIJIACHO MPUJIOKEHHUIO 2 K HacTosmemy Koaekcy.

166. O0miecTBO o00OecmeunBaeT COIVIACOBAHHOCTh CBOMX JKOHOMHYECKHX,
HKOJOTUYECKUX U COIUAIBHBIX IEJIEH IS YCTOWYMBOTO Pa3BUTHS B JIOJITOCPOYHOM
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NeproJie, KOTOPhIE BKJIIOYAIOT, B TOM YHCJE, POCT JOJTOCPOYHOU CTOMMOCTH IS
€IMHCTBEHHOTO AaKLIMOHEpa M MHBECTOPOB. YcToWumBoe pa3BuTHe B (OOIiecTse
COCTOUT U3 TPEX COCTABJISIOIIMX: YKOHOMUYECKOM, SKOJIOTUYECKON U COLIUATIbHOM.

167. DxoHOMUYECKas] COCTaBJISIIOIIAS HAIIPABIISIET JAeaTesIbHOCTh OO0IecTBa Ha
POCT JIOTOCPOYHOM CTOMMOCTH, 0OECIIEYeHNE MHTEPECOB €IMHCTBEHHOIO aKI[MOHEpa
U HMHBECTOPOB, MOBbIIEHUE 3(PGEKTUBHOCTH MPOIECCOB, POCT HWHBECTULIUNA B
CO3JaHMU ¥  Pa3BUTUU  0OOJEC  COBEPIICHHBIX  TEXHOJOTHH, ITOBBIIICHHUE
MIPOU3BOAMTEIILHOCTH TPYy/a.

168. Dxonornueckas COCTAaBJISIONIAs oOecrieunBaeT MUHUMHU3ALIHIO
BO3JICHCTBHS HA OMOJIOTHYECKUE U (PU3NYECKHUE TTPUPOTHBIE CUCTEMBI, OTITUMAIILHOE
WCIIOJIb30BAaHUE OTPAHUYEHHBIX PECypCOB, NMPUMEHEHHE SKOJIOTHYHBIX; OHEPro- W
MaTepUaNIOCOEPETaAlOMIUX TEXHOJOTUN, CO3JaHUE OKOJOTHYECKH - IPUEMIIEMOM
MPOIYKIIMYA, MUHUMU3AIUIO, TIEPEPA0OTKY U YHUUTOKEHHUE OTXOI0B,

169. ConmanbHasi COCTaBJIAIONIAs OPUEHTUPOBAHA HA MPUHIIUAIBI COIUATBLHOM
OTBETCTBEHHOCTH, KOTOPBIE B YKCIIC IIPOYETO BKIFOUAIOT O0eCIeueHrne 6e30macHOCTH
Tpyda M COXpaHEHHE 3/I0pOBbS PAOOTHUKOB, CIPABEIJIHBOE BO3HATPAKICHUE U
yBa)XEHHE TPaB PaOOTHUKOB, WHAMBUAYAIBHOE PAa3BUTHE MEPCOHANA, PEAN3AINIO
COLIMAJIFHBIX IPOrpaMM TSl IEpCOHalIa, CO3aHNe HOBBIX paO0YMX MECT, CIIOHCOPCTBO
1 0JIarOTBOPUTEIHLHOCTD, TPOBEJACHUE YKOJIOTHUYECCKUX U 00pa30BaTECIIbHBIX aKITHH.

170. O6mecTBO MPOBOIUT aHANU3 CBOCH' NEATEIHHOCTH M PHUCKOB IO TpPEM
JAHHBIM AaCIIEKTaM, a TaK)XE€ CTPEMUTCS HE. IONMyCKaTh WM CHIDKATh HETaTHBHOEC
BO3JICHCTBHE PE3YIHTATOB CBOCH JIEATEILHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

171. Mexnynaponubie craagaptel GRI 4  mpuBomar kinaccudukaruio
KaTerOpUil U aCTIeKTOB YCTOMYUBOTO pa3BuThs OOIIECTB, COTIACHO MPUJIOKEHUIO 3 K
Hacrosiiemy Kogekcy.

172. B OOmiecTBe  BbICTpauBaeTCs CHUCTEMa YINpaBlIeHUs B  00JacTH
YCTOMYMBOIO Pa3BUTHS, KOTOPask BKJIIOYAET, B TOM YHCIIE, CIEIYIONIUE JIEMEHTHI:

1) mpuBEp>KEHHOCTH MPHUHIMIIAM YCTOMYMBOTO Pa3BUTHS Ha YpOBHE COBETa
TUPEKTOPOB, TIPaBJICHUS U paOOTHUKOB;

2) aHanM3. BHYTPEHHEW W BHEIIHEHW CHUTyallMM MO TPEM COCTABIISIIOLIUM
(9KOHOMHKA, KOJOTHS, COLMATBHBIE BOTIPOCHI);

3) ompeneneHHe PUCKOB B O0JIACTH YCTOMYMBOTO Pa3BUTHS B COLIMAIBHOM,
IKOHOMUYECKOM U HKOJIOTUUYECKOH chepax;

4) IOCTpOEHKE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue nenerd u KI1J[ B o61actu ycTOWYUBOTO pa3BUTHS, pa3paboTKa
rJIaHa MEPOIPUSATUH U OIpeIeICHHE OTBETCTBEHHBIX JIUIL;

6) uHTerpalus yCTOWYMBOIO pPa3BUTHS B KIIIOYEBBIE MPOLIECCHI, BKIIIOYAS
yIOpaBJICHHE PUCKAMH, [JITAHUPOBAHHUE, YIPABJICHUE YEJIOBEUYECKUMHU pECypcamu,
WHBECTULIMM, OTYETHOCTH, OINEpAlMOHHAs MACSATENbHOCTb W JApPyrHe, a Takke B
CTPATETUIO PA3BUTHS U MPOLECCHI MPUHATUS PEUICHUI;

7) moBbIlIEHUE KBaTM(PUKAIIMU JOJKHOCTHBIX JIMIl U PAaOOTHUKOB B 00JacTH
YCTOMYUBOI'O Pa3BUTHS;
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8) peryisipHbIii MOHUTOPUHT U OI[EHKAa MEPONPUATUI B 00JIACTH YCTOWYUBOTO
pa3BuTus, ouneHka noctuwxkenns uened u KII/I, npuHsaTHE KOPPEKTHUPYOLIUMX MeEp,
BHEJIPEHUE KYJIbTYPbI IOCTOSIHHBIX YJIy4YILlICHUI.

173. CoBet nupekTopoB u npapieHue Oo1iecTBa odecneunBaeT GOpMUPOBAHUE
HaJUIeKaIled CUCTEMBI B 00JaCTH YCTOMYMBOTO Pa3BUTHUS U €€ BHEJPECHHUE.

Bce paGoTHUKM M AOMKHOCTHBIE JIMI]A HAa BCEX YPOBHSAX BHOCSAT BKJIaja B
YCTOMUYHUBOE Pa3BUTHE.

174. O0OwmecTtBOM  pa3pabaThIBalOTCAd IUIAHBI MEpPONpPUATHIL B 00JacTH
YCTOWYMBOIO Pa3BUTHS IOCPEACTBOM:

1) aHanm3a TeKyIel CUTyaluu Mo TPeM OCHOBHBIM cepaM: SKOHOMUYECKOH,
DKOJIOTUUYECKOM U cornaibHOU. [Ipu npoBeaeHnn TaHHOTO aHAJIN3a BAXKHBIM SIBIISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaU€CTBO MH(POpMALIH;

2) ompeneneHuss PHUCKOB B OOJAaCTH yCTOWYMBOTO -pPasBuTus. Pucku
pacnpesnessioTesl B COOTBETCTBUN C TPEMs HAIpPABJICHUSIMH yCTOWYMBOIO Pa3BUTHS,
MOTYT TaKXe€ BIUATh HAa CMEXKHbIEC HAIIPaBJICHUS U 3aXBaTbIBATh Apyrue pucku. s
OIpEEICHHS PUCKOB TPOBOIUTCS aHAIN3 KaK BHYTPEHHMX, TAK U BHEIIHUX (PAKTOPOB
Bo3acHcTBUS Ha OOIIEeCTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH M UX BIIUSHUS Ha IEATEIbHOCTD;

4) ompeneyieHUs LieNel, a TakKe MO BO3MOKHOCTU IIEJIEBBIX IOKa3aTeseH,
MEPOTNPUATHUNA MO YIAYULIIEHUIO U COBEPILICHCTBOBAHUIO IEATEIbHOCTH OPraHU3alMH 110
TPEM COCTABJISIFOIINM, OTBETCTBEHHBIX JIMLL, PECYPCOB U CPOKOB HCIOJTHEHUS;

5) peryispHOTO MOHMTOPHHIA W OIEHKU peaju3aluu IeJei, MepOonpUusITHii
JOCTH>KEHHSI LIEJIEBBIX MOKa3aTeNeH;

6) CHUCTEMAaTU3UpPOBAHHOIO . M KOHCTPYKTHMBHOTO  B3aUMOJEHCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHM, MOJTyUYEHUsI OOPaTHOM CBSI3H;

7) peanuzaiuu chOpMHUPOBAHHOTO TUTAHA,

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISPHON OTYETHOCTH;

9) aHanu3a U ONEHKU PE3yIbTATUBHOCTH IUIaHA, MOABEACHUS WTOTOB U
NPUHATUS KOPPEKTUPYIOIINX U YIYyYIIAIOMIUX MEP.

Y CcTONYMBOE PAa3BUTHE UHTETPUPYETCS B:

1) cucremy ynpaBiieHus;

2) cTpaTeruio pa3BUTHs;

3). KJrOuYeBbIE TPOLECCHI, BKJOYAs YNPABICHUE PHUCKAMH, IJIaHUPOBAHHE
(moNTOCPOUHBIN (CTpaTerusi), CpeIHECPOUYHBIM (MATWICTHUN IJIaH pPa3BUTHS) H
KpPaTKOCPOUHBIN (r010BOM OIOMKET) MEPHUOJIbl), OTYETHOCTh, YIIPABICHUE PUCKAMH,
YIOPaBJICHUE YEIOBEYECKUMU PECYPCAMH, UHBECTULINH, OTIEPALIMOHHAS AEATEIbHOCTD
U JIpyrue, a TakKe B MPOLECChl NPUHATHS PEUICHUA HAa BCEX YPOBHSX HAYMHAS OT
OpraHoB (€IMHCTBEHHBIH aKLIHMOHEP, COBET AMPEKTOPOB, MPABJIEHHUE), U 3aBeplias
PSAIOBBIMU PAOOTHUKAMU.

175. B cucreme ynpapieHus: B 00JIaCTH YCTOMYUBOTO PA3BUTHUSI ONPEICIISIIOTCS
U 3aKpEIUIAIOTCS POJIM, KOMIIETEHIIMM, OTBETCTBEHHOCTh KAXKJIOIO OpraHa M BCEX
pabOTHHUKOB 3a peaNu3alfio TPUHILIUIIOB, CTAHIAPTOB U COOTBETCTBYIOLIUX MOJHUTHK,
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Y TJIAHOB B 00JIACTH YCTOMYMUBOTO Pa3BUTHSI.

176. CoBer  nmupektopoB  OOmiecTBa  OCYIIECTBISIET  CTPATErHUYECKOE
PYKOBOJCTBO W KOHTPOJIb 3a BHEJIPEHUEM YyCTOW4YMBOro pasButus. [IpaBinenue
ObmectBa (HOpMHUPYET COOTBETCTBYIOIIMI IJIaH MEPONPHUATUA M BHOCUT €ro Ha
paccMmoTpenne CoBeTa TUPEKTOPOB.

B nensx moAroToBKY BONPOCOB YCTOMYMBOTO Pa3BUTHSI CO3JAETCS KOMUTET UITU
NaHHBbIe (PYHKIIMU NEJIeTUPYIOTCA B KPYr KOMIIETCHIIMHA OJHOTO M3 JCHCTBYIOIIUX
KOMUTETOB TpH coBeTe nupekTopoB OOIIeCTBa BOIPOCOB YCTOMUNBOTO Pa3BUTHSI.

B OG6mectBe MOTyT BHEIPSTHCS ClELMaIbHbIE NPOrpaMMbl OOyUEHHs U
NOBBIIICHUS] KBaIM(PUKAMU 110 BOMpPOCAM YCTOMYHMBOro pa3Butus. -O0yueHue
ABJIIETCS TOCTOSHHBIM 3JIEMEHTOM BO BHEJIPEHUU YCTOWYMBOTO ) Pa3BUTHS.
JomxHocTHble Juna OOmiecTBa CHOCOOCTBYIOT BOBJIEYEHHOCTH ~COTPYAHHMKOB B
YCTOMYMBOM pa3BUTUM HAa OCHOBE IOHHMMAaHUS U TPUBEPKEHHOCTH TNPUHIUIIAM
YCTOMYMBOTO Ppa3BUTHS U HW3MEHEHUS KYyJIbTYpbl, IOBEICHUS IpPU BEICHHUU
JIESITEIbHOCTH U BBITIOJIHEHUSI 00s13aHHOCTEH.

177. Beiroasl OT BHEAPEHUS IPUHIUIIOB YCTOMYUBOI O PA3BUTHSI BKITIOYAIOT:

1) npuBiieYCHWE WHBECTUIMH — B MHUPOBOW “HPAKTUKE IPH ONPEACICHUU
WHBECTUIIMOHHON MPUBIEKATEIHLHOCTH HHBECTOPAMH YUUTHIBaeTCsA Y(H(PEKTUBHOCTD B
00J1aCTH yCTOMYMBOTO Pa3BUTHSI;

2) TOBBILICHHUE YIPaBIECHYCCKON ()(HEKTHBHOCTH ¥ MUHUMH3AIMS PUCKOB —
UHTETpalysl SKOJIOTHUECKUX M COLMAJIBHBIX acCleKTOB B TMPOIECC MPUHATHS
YIPaBICHYECKUX PEHICHUN IO3BOJSET. PACIIMPUTh TOPU30HTHI IUIAHUPOBAHUSA U
YUUTHIBaTh 00Jiee pPa3HOCTOPOHHUU CHEKTP PUCKOB M BO3MOXHOCTEH, UTO CO3JAeT
IPEINOCHUIKH 111 YCTOMUMBOTO pa3BUTHS OU3HECA;

3) noBbimeHre SPGEKTHBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHMA
MO3BOJIIET CO3/]aBaTh MHHOBANMOHHBIE MPOAYKTHI U YCIYTH, YBEIUYUBAs MPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U A(h(PEKTUBHOCTB;

4) yKpeIUIeHHEe PEHyTaluu — YIIyYIICHHE KOPIIOPATUBHOIO UMUJIKA SBIISIETCS
OpSIMBIM ~ PE3YJBTATOM  JIEATEIHHOCTH B OOJACTH YCTOWYHBOTO PAa3BUTHUS, UTO
MOBBIIIAET IIEHHOCTh OpeHaa U (opMHpYyeT KpemuT JOBEpHs, a TAKKE OKa3bIBAET
MOJIOKUTEIHHOC BIMSIHIE Ha KAYECTBO B3aMMOJICHCTBUS C JICTIOBBIMU MMAPTHEPAMU;

5) mHOBBIICHWE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHHMX ¥  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHME MPHUBJICKATENBHBIX YCJIOBUW TpyAa,
BO3MOKHOCTEH JIJ1s1 MPOQEeCCHOHANTBHOTO U KaphepHOTO POCTa MO3BOJIAET MPUBIICKATD
U YAEPKUBATh TEPCIEKTUBHBIX KBaJU(UIUPOBAHHBIX CHEIUATUCTOB; MOCTPOCHHE
3¢ (}eKTUBHOrO uagora ¢ 3aWHTEPECOBAHHBIMU  CTOPOHAMHU  CIIOCOOCTBYET
GbopMHpPOBaHHIO TIO3UTUBHOM cpenbl BOKpYyr gesteiabHoctn OOIIecTa, 4YTo
CIOCOOCTBYET TMOBBIMIEHUIO 3(PQPEeKTUBHOCTH Ou3HEca 3a CYET MOHUMAHUS W
MOJAJIEP)KKA CO CTOPOHBI KIHMEHTOB, €IWHCTBEHHOTO AaKIIMOHEpPa, WHBECTOPOB,
rOCyapCTBEHHBIX OPraHOB, MECTHOT'O HACEJIEHUsI, OOLIECTBEHHbBIX OpraHU3aIuH.

178. OTyeT Mo yCTOMYMBOMY Pa3BUTHIO YTBEP)KIACTCS COBETOM JUPEKTOPOB U
JOBOJUTCSI TO CBEJCHHS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIEHUs Ha
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KopropaTuBHOM VHTEpHET-pecypce W/ mim Mpea0CTaBIeHNs Ha OyMa)kHOM HOCHUTEIIE.

B mensx [goBeneHHs MOJMTUKU YCTOMYMBOIO PAa3BUTUA 1O CBEICHUSA
3aMHTEPECOBaHHBIX CTOPOH, MHTEepHEeT-pecypc OOIIeCTBa U OpraHU3aluil COEPKUT
OTJICJIbHBIN pa3jiell, MOCBSIICHHBIN JaHHOU cdepe AesTeTbHOCTH.

179. O6mecTBO W oOpraHu3aluu OOCYXJAl0T BKJIIOUYEHHE U COOJIIOJCHUE
MIPUHIMIIOB U CTaHAAPTOB YCTOMYMBOTO PA3BUTHUSI B COOTBETCTBYIOIINE KOHTPAKTHI
(cornareHus, J0rOBOPHI) C MapTHEPAMHU.

B cnydae BbisBieHuss OOIIECTBOM WJIM OpraHU3allUed PHUCKa, CBSI3aHHOIO C
OKAa3aHUEM I[MAPTHEPAMH HETATUBHOTO BO3JCKUCTBUS HAa DKOHOMUKY, JKOJIOTHIO U
obmectBo, OOIIECTBO W/WIX OpraHW3aIds MPUHUMAET MEpbl, HalpaBJCHHBIE Ha
MPEKPALICHUE WU MTPEIYITPEKICHUE TAKOTO BO3ICUCTBHUS.

B cnydae HenpuHSTHS WIM HEHAIJEKAIIETO BbBIIOJIHEHUS MapTHEPOM
MIPUHITMIIOB U CTAHAAPTOB YCTOMYMBOIO pa3BUTHUSA, IMPUHUMAETCA BO BHHUMAaHUE
BaKHOCTH JJAHHOTO mapTHepa aiist OOIecTBa U OpraHu3aluy U CYIIECTBYIOT JIU MEPHI
BO3JICHCTBHUS HA HETO U BO3MOKHOCTb €I0 3aMECHBI.

IHaparpad 20. YupasieHue pucKkaMu U BHYTPEHHHH KOHTPOJIb

180. B OOmectBe co3maercs 3¢h(EKTUBHO (YHKIMOHHUPYIOIIAsS CHCTEMa
yIOpaBIEHUS PUCKaMH W BHYTPEHHETO KOHTPOJS, HampaBJeHHas Ha obOecreueHue
noctkeHus: OOIIECTBOM CBOUX CTPATETMYECKMX M OMNEPAlMOHHBIX IENel, |
IpeJICTaBISIONIAst COO0M COBOKYITHOCTh OPIraHU3allMOHHBIX TOJIUTUK, IPOLEYp, HOPM
MOBE/ICHUS U JEHCTBUI, METOIOB U MEXAHU3MOB YIIPABIICHUS, CO3/1aBAEMbIX COBETOM
JUPEKTOPOB U npasiieHueM OO1ecTBa 17151 00eCieueHusI:

1) onTtuManbpHOrO Oajanca MEXAy poctoM crouMoctn OOmecTBa,
NPUOBUTEHOCTHIO ¥ CONIPOBOXKIAEMBIMH UX PUCKAMU;

2) 3¢ bexkTUBHOCTH (DMHAHCOBO-XO3SIMCTBEHHON JEATEIbHOCTH U JIOCTHIKCHUS
¢dbuHaHCOBOH ycToitunBocTH OOIIECTBA;

3) COXpaHHOCTH aKTUBOB U A((HEKTUBHOTO WCIIOJIB30BAaHUS PECYpPCOB
OO6mecTBa;

4) MOJHOTHI, HaJIS)KHOCTH M JIOCTOBEPHOCTU (DMHAHCOBOH W yNpaBICHYECKON
OTYETHOCTH;

5).‘cobmonenns TpeOoBaHUIl 3akoHonaTenbcTBa PecnyOmmku Kaszaxcran wu
BHYTPEHHUX TOKYMEHTOB OO0111eCTBa;

6) HaIeKAmEro  BHYTPEHHEr0  KOHTPOJS Uil  HPEIOTBPAILCHHS
MOIIIEHHUYECTBa M oOecrieueHus 3((HEKTUBHONW MOAIEPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENBbHBIX OHM3HEC-TIPOIIECCOB W aHalu3a pe3yJbTaToB
JIESITEIIBHOCTH.

181. CoBer aupexTopoB OOIIECTBa yTBEpPKIA€T BHYTPEHHHE JIOKYMEHTHI,
OTIPEACTSIONINE TPUHIUIBI W TOAXOIbl K OpTaHW3allil CHCTEMbI YIPaBJICHUS
pUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS, HCXOIS U3 3a/1a4 3TOH CHCTEMBI.
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Opranuzanus 3p(HEeKTUBHONW CHUCTEMBI YIPABIEHUS PUCKAMU W BHYTPEHHEIO
KOHTpouis B OO111ecTBE HallpaBjIeHa Ha MOCTPOCHHUE CUCTEMBI YIIPaBIECHUS, CIIOCOOHON
o0ecrneYnTh TOHUMAaHNE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS pPUCKOB PaOOTHHKAMH,
MEHEPKMEHTOM, opraHamMu OOImecTBa TpH MPUHATHU HMH PEUICHUH, OBICTPO
pearupoBath Ha  PUCKH, OCYIIECTBISATh KOHTPOJIb HAJ OCHOBHBIMH W
BCIIOMOTATENbHBIMHA OW3HEC-TIPOIleCCaMU M €KETHEBHBIMH OICpAIMsIMH, a TaKkKe
OCYIIECTBIISITh HEe3aMeTUTEITHLHOE nH(POPMHUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOIIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEJOCTATKaX.

182. llpuHimnbel ¥ TOAXOABI K oOpraHu3amuu  3PHEKTUBHON ~CHUCTEMBI
YIPABJICHHS pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI MPEyCMaTPUBAIOT:

1) onpenenenue neneit u 3aa4 CUCTEMbI YIIPABJICHUs] PUCKAMU H-BHYTPCHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYI0 CTPYKTYPY CHCTEMbI YIPABICHUS pPUCKAMH |
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHATHS PEILEHUH U C yUETOM POJIH
COOTBETCTBYIOILIETO YPOBHSI B Ipoliecce pa3pabOTKU, YTBEP)KACHUS, IPUMEHEHUS U
OIICHKH CHCTEMBI YIPaBICHUSI PUCKAMH U BHYTPEHHET 0 KOHTPOJIS;

3) TpeboBaHMs K OpraHHW3alMy Tpoliecca YIpaBieHUs pUCKamMu (TIOJIXOMIbI K
OTIPEICTICHUIO0 PHCKA, MOPSAOK HIACHTH(PHUKAIIUI M ‘OLEHKA PHCKOB, OMpECICHUE
METOJIOB pearupoBaHMs, MOHUTOPHUHT);

4) TpeOoBaHMS K OpraHU3aIMK CHCTEMbI BHYTPEHHETO KOHTPOJIS U TIPOBEICHHIO
KOHTPOJIBHBIX TPOIENyp (XapaKTepUCTHKA, KIIOUEBBIX O0O0IacTeii W OCHOBHBIX
KOMIIOHEHTOB CUCTEMbl BHYTPEHHETO KOHTPOJIsI, HOPAJOK OLIEHKH 3(p(HEKTUBHOCTHU U
OTYETHOCTHU B 00J1aCTH BHYTPEHHET 0 KOHTPOJIA).

183. Bo BHyTpeHHUX JOoKyMeHTax OO1iecTBa 3aKperisieTcsi OTBETCTBEHHOCTh
COBETa JUPEKTOpPOB M mpanieHuss OOmecTBa MO OpraHU3aluud U OOECHEUEHUIO
3¢ (HEeKTUBHOTO (PYHKIITMOHMPOBAHUS CUCTEMbl YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI HA KOHCOJIMIUPOBAHHON OCHOBE.

184. Kaxxnoe muiro” OOmiecTBa oOecreunBaeT HaJJIekKallee paccMOTpEeHUe
PHUCKOB TIPH PUHSITHH PEIICHUH.

[IpaBnenue ObmecTBa oOecleuynBaeT BHEAPEHUE MPOLENYp YIpaBICHUS
pucKkamMu pabOTHUKaMHU, OOJAJAIOIIMMU COOTBETCTBYIOUICH KBanmudukamuen wu
OTIBITOM.

185. TIpaBnenne ObmiecTBa:

1) obecrieunBaeT pPa3pabOTKy © BHEAPEHUE YTBEPXKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OOJAcTH yIpPaBICHUS pHUCKAMU W
BHYTPEHHETO KOHTPOJIS;

2) obecrneunBaeT cosmanue M 3G ekTHBHOE (YHKIMOHUPOBAHHE CHCTEMBI
yIpaBIeHUS] PUCKAMH M BHYTPEHHETO KOHTPOJISI ITyTEeM MPAKTHIECKON peau3ainu, 1
HENPEPBIBHOTO OCYIIECTBICHHUS, 3aKPEIUICHHBIX 32 HUM TPHUHIMIIOB M TPOIEIYP
yIpaBIeHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS;
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3) oTBeYaeT 3a BHIMOJHEHUE PEIICHH COBETa ITUPEKTOPOB M PEKOMEHIAINiA
KOMHUTETa IO ayAUTy B O0JAacTH OpraHU3allMM CHUCTEMBbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBISICT MOHUTOPHHT CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUAMH BHYTPEHHUX JTIOKYMEHTOB;

5) obecrieynBaeT COBEPIICHCTBOBAHHE IMPOIECCOB M MPOICAYp YIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJISI C YYETOM U3MEHEHHUM BO BHEIIIHEHW U BHYTPEHHEN
cpeze 6usHeca.

186. B nensx peanu3anyy MPUHIMIIOB BHYTPEHHETO KOHTPOJIA U 00eCTICUCHUS
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL IIPaBiICHHE
OOmecTBa pacnpeenseT MOJHOMOYMS, OO0S3aHHOCTM U OTBETCTBEHHOCTh 3a
KOHKPETHbIE MPOLEAYpPbl YIPaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOJUTENSIMUA HIDKECIIEAYIOUIET0 YPOBHS W/WIM PYKOBOAMUTEASIMU CTPYKTYPHBIX
MOAPA3ACICHUN.

187. PykoBomuTenu CTPYKTYPHBIX MOJIPa3/IeICHUN B COOTBETCTBUU CO CBOUMH
(GYHKIIMOHATBHBIMU  O0SI3aHHOCTSIMM ~ HECYT OTBETCTBEHHOCTh 3a Ppa3paboTKy,
JOKYMEHTUPOBAHKUE, BHEJIPEHUE, MOHUTOPUHI W PA3BUTHE CHCTEMbI YNPABICHUS
pUCKAMHU U BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00JIACTAX
nearenbHocTH OOIIecTBa.

188. OpranuzannoHHas CTPYKTypa _CHUCTEMBbl VYIOpPaBICHUS pPHCKAaMU U
BHYTpEeHHEro KoHTpoisia B OOmiectBe (B 3aBUCHMOCTH OT MACIITA0OB U CHELU(PUKH
NESATEIbHOCTH)  NPEeIyCMAaTpUBaeT HAJWUYME  CTPYKTYPHOTO  MOJpa3zieieHUs,
OTBETCTBEHHOT'O 3a BOIPOCHI YNPABJICHWS PHUCKaMU M BHYTPEHHETO KOHTPOJS, K
3a/1a4aM KOTOPOH OTHOCATCS:

1) obmast KoopAMHALMSE HPOLECCOB YNPABICHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS;

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIaCTH YNpaBJIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISL M OKa3aHUE METOAOJOTUYECKON MOACPKKHU BIaesibliaM
Ou3Hec-TIpoLeccoB W PabOTHUKAM B MpoIiecce UACHTU(PHUKAIINK, JOKYMEHTHPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPILICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
(dbopMUpPOBaHUA  TJIAHOB MEPONPUATUN IO PEarupoBAaHUI0 HA PHUCKM M IUTAHOB
MEPONPUATHNA, IO COBEPLICHCTBOBAHUIO CHCTEMBl YIpaBICHUS PUCKAMH H
BHYTPEHHETFO KOHTPOJISI, OTYETOB MO UX UCHOJIHEHUIO;

3) opranm3anus 0O0y4eHHsS PaOOTHUKOB B OOJIACTH YIIPABIICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananmu3 noptdens PUCKOB M BBHIPAOOTKA MPEJIOKCHHHA IO CTPATETUU
pearupoBaHusi M TEpepaclpeiesieHusl PecypcoB B OTHOIICHUU YIpaBICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopmupoBaHUEe CBOJJHON OTYETHOCTH 110 PUCKAM;

6) ocCyIlIecTBICHHE ONEPATHBHOIO KOHTPOJISA 3a IPOIECCOM YIPABICHUS
PUCKAMH CTPYKTYPHBIMU MOAPA3/ICICHUAIMH;
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7) moaroroBka M WH(GOPMHUPOBAHHE COBETA JIUPEKTOPOB W/WIIH TIPABIICHUS
OOmecTBa O cTaTyce CHCTEMbl YIPABICHUS PUCKAMH, HMEIOLIMXCS YIpo3 U
MPEIOKEHHUH 110 UX MPETYTNPEKICHUIO/HUBEITUPOBAHUIO.

PykoBoauTenb, Kypupyromuii QyHKIUU yIpaBJIeHUs PUCKaMH U BHYTPEHHETO
KOHTpOJISl, HE SABJISIETCS] BJIAJENIbLIEM pPUCKA, YTO OOECIEUUT €ro HE3aBHUCUMOCTh U
00BEKTUBHOCTH. 3ampeniaeTcsi coBMeleHne (QYHKIMHU MO YIPaBICHUIO PUCKAMH U
BHYTPCHHEMY KOHTPOJNIO C QYHKIHUSIMH, CBSI3aHHBIMA C OJKOHOMHUYCCKHUM
IJTAaHUPOBAHUEM, KOPIOPATUBHBIM (DMHAHCHPOBAHUEM, Ka3HAYCHCTBOM, MPUHATHEM
WHBECTUIIMOHHBIX pereHuii. CoBMeIIeHne ¢ IpyruMu (PYHKITUSIMU JTOTTYCKAETCs B
ClIy4ae, €Clid HEe BOSHUKAET 3HAYNTEIbHBIN KOHPJIMKT HHTEPECOB.

189. Cucrema  ympaBieHHs  pHUCKaMH W BHYTPEHHETO- . KOHTPOJIS
npeaycMaTpuBaeT NPOLEAYyPY HACHTH(PUKAIMKA, OICHKM W MOHHTOPUHTA BCEX
CYIIIECTBEHHBIX PUCKOB, a TaK)Ke MPUHATHE CBOCBPEMEHHBIX U ai€KBATHBIX MEP IO
CHUKEHUIO YPOBHS PUCKOB.

[Iporuienypsl MO yMpaBlIeHUIO PUCKAMHU 00ECTICUMBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIC PUCKHU, MX WACHTU(UKAITUIO U OINPE/CIICHHE BIIaeIbIeB PHCKa. B ciydae
JTHOOBIX HEMPEIBHUICHHBIX WU3MEHEHUN B KOHKYPEHTHOW. WM DKOHOMHUYECKOH cpese
OOmrecTBa, OCYIIECTBISICTCS TIEPEOIIEHKA KapThl PUCKOB M €€ COOTBETCTBHE PHCK-
amnmeTUTYy.

190. CoBeToM TUPEKTOPOB YTBEPHKAACTCS OOIINIA YPOBEHB aIlMETHTA K PUCKaM,
npaBiacHueM OOIIecTBa yTBEP)KIASTCs' YPOBHH TOJEPAHTHOCTH B OTHOIICHHUH
KITFOUEBBIX PUCKOB, KOTOPBIC 3aKPEIUISIIOTCS BHYTPEHHUMU JoKyMeHTamu OO01ecTsa.

191. YpoBHU TOJEPAHTHOCTH, TIO* KIFOUEBBIM pUCKAM IE€PECMaTPUBAIOTCS B
cllyda€ BO3HHUKHOBEHHUS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCS JIUMUTHI,
KOTOPbIE OTPAaHUYMBAIOT PUCKHU B TIOBCETHEBHOM JCSATEIHHOCTH.

192. JInst 1enoCTHOrO M SICHOTO MMOHUMAaHUS MPUCYIIUX PUCKOB B OOI1ecTBE HA
€XKEroJHOW OCHOBE MPOBOJIUTCS HACHTU(PUKAIIUA U OIEHKA PHCKOB, KOTOpHIE
OTPaXalOTCsI B PETUCTPE PHUCKOB, KapTe€ PHUCKOB, IUJIaHE MEPONPUITHH TIO
pearnpoBaHUIO Ha - PUCKU (YJIy4IIEHUE TMPOIECCOB, CTpPaTeTMH MWHUMM3AINN),
YTBEPIKIAEMBIX COBETOM JUPEKTOPOB.

193. CoBeT mupeKTOpOB MPH PACCMOTPEHUU IEPEUYHSI PUCKOB 00OECIeurBacT
BKJTFOUCHHE B HUX PUCKOB, KOTOPBIC JEHCTBUTEIHLHO MOTYT MOBIIUATH HA PEaTN3aIlnio
CTpaTerhyeckux 3amad, npamieHue OOImecTBa NpH  PACCMOTPEHUW TUTaHA
MEPONPUATHIA TI0 PEAarupOBAaHUIO HA PHUCKHA JOJDKHO YOEIUTHCS B TOJIE3HOCTH
Mmepornipusatuil. CoBeT AUPEKTOpPOB U TpamieHue OOIIecTBa pPEryyispHO MOJIy4aeT
nHMOpPMAIMIO O KIIOUEBBIX PHUCKaX, MX aHaluM3€ C TOYKU 3PEHHS BIUSHUSA Ha
cTpareruto u busHec-miaanbsl OOIIEecTBa.

OT4eTsl MO pUCKaM BBIHOCATCA Ha 3acelaHMsl COBETa JIUPEKTOPOB HE pexe
OJIHOT'O pa3a B KBapTall U 00CYkAAIOTCS HAJUICKAIMM 00pa3oM B MOJTHOM OObEME.

194. B OGmiecTBe BHEAPSIOTCS MPO3payHbie MPUHIIMIIBI U MOJIXO0AbI B 00JaCTH
YIOPABJICHUS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS, MPAKTHKA O0y4YeHHs] paOOTHUKOB U
JTOJDKHOCTHBIX JIMI[ O CHUCTEME VIpaBICHUS PHUCKaMH, a TaKXKe TMPOIECC
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JOKYMEHTUPOBAHMSI ¥ CBOECBPEMEHHOTO JIOBEJCHUS HWH(POPMAIMA JIO CBEICHUS
JOJ>KHOCTHBIX JIUII.

195. PaGoTHuku OO11ecTBa M OpraHU3aIui €Kero/Ho, a TaKkKe IIPH IprueMe Ha
paboTy MpoxXoAsT 00ydeHUE/BBOJHBIA MHCTPYKTAX ISl O3HAKOMIICHHUS C MPUHATON
CUCTEMOM YIpaBJEHUSI PUCKaMU U BHYTPEHHEro KoHTpoJiisa. [lo pesynpraTaM Takoro
0Oy4eHHMs IPOBOAUTCS TECTUPOBAHUE 3HAHUM.

196. B pamkax cucTeMbl yHpaBi€HUS PUCKaMU M BHYTPEHHErO KOHTPOJIS
OpraHU30BBIBACTCS OE€30MaCHBIM, KOH(PUACHIUAIBHBIA U JOCTYMHBIM CHOCO0
WHOOPMUPOBAHKS COBETA JUPEKTOPOB, KOMHUTETa MO ayauTy W TMOApa3aeIiCHUS
BHYTPEHHETO ayauTa o (akTax HapyIIeHUH 3aKOHOJATENhCTBA PecmyOmuku
Kazaxcran, BHyTpeHHuX mpouenyp, Kogekca nemnoBoit 3Tk 1t00bIM paGOTHUKOM H
JOJDKHOCTHBIM Jiuiiom OO1ecTBa.

IHaparpad 21. BuyTpennnii ayaut
197. B OOmiecTtBe co3maercs CiIyx0a BHYTPEHHETO ayauTa  JUIs

CUCTEMATUYECKON HE3aBUCHUMOM OLEHKH HAJEKHOCTH-U 3()(PEKTUBHOCTU CHCTEMBI
YOPaBJIEHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, ‘MU NPAKTUKU KOPIOPATHUBHOTO

YIPABJICHUS.
198. B opranmzamusax B ¢popMe aKIIMOHEPHOTO OOIIECTBA, BXOIAIINX B COCTaB
OOmecTBa co3gaercd OTHCNIBHOE CTPYKTYpHOE INOJpasfielieHue — Ciyx0a

BHYTPEHHETO ayJIUTa.

199. Cnyx6a BHYTpPEHHETO ayAuTa OCYIIECTBISAET CBOKO JCSATEIBHOCTH HA
OCHOBE PHUCK-OPHUEHTHPOBAHHOIO TOJIOBOTO ayJUTOPCKOTO IUIaHA, YTBEPKIaeMOIO
COBETOM JUpeKkTopoB OO1IeCTBA.

200. Pe3ynbTaThl  ayANTOPCKUX OTYETOB, KIIIOUEBBIE OOHAPYKEHHUS H
COOTBETCTBYIOIIME PEKOMEHAIIMN €)KEeKBapTaIbHO BBIHOCITCS Ha PacCMOTPECHHE
COBETa JUPEKTOPOB.

201. Ilpu oCyIECTBICHUH CBOCH JCATENHHOCTU CITy’kKOa BHYTPEHHETO ayauTa
MPOBOJUT OIEHKY 3(PPEKTUBHOCTH CHUCTEMBbI BHYTPEHHETO KOHTPOJS M CHUCTEMBI
VIOPABJICHHUS PHCKaMH, OIEHKY KOPIOPATUBHOTO YIPaBICHUS C TPUMECHCHHEM
OOIIETPUHATHIX CTAHJAPTOB JEATEIHHOCTH B O0JacTH BHYTPEHHETO ayauTa u
KOPIOPATUBHBIX CTAH/IAPTOB.

Onenka 3(ppeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKITFOUALT:

1) mpoBeneHne aHanmM3a COOTBETCTBHS Iiesield OM3HEC-TIPOIIECCOB, MMPOCKTOB U
CTPYKTYpPHBIX  ToapazaeneHuii menssm  OOmiecTBa, MPOBEPKY OOECIeUeHUs
HAJIC)KHOCTH U IIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (IeATEIHPHOCTH) U HHPOPMAITMOHHBIX
CHCTEM, B TOM YHCJIE€ HAJSKHOCTH MPOIEIyp MPOTUBOACUCTBUS MPOTUBOIMPABHBIM
JEHCTBUSAM, 3JI0YTIOTPEOIICHUSAM U KOPPYIILINK;

2) TpOBEepKy oOecledYeHHs JIOCTOBEPHOCTH OyXrairepckoi ((puHAHCOBOI),
CTAaTUCTUYECKOW, YIIPABICHYECKOM W HWHOM OTYETHOCTH, BBISBICHUE PE3YJIbTATOB
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NEeATETLHOCTH OM3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJPA3ACICHU HAa COOTBETCTBHE
MIOCTABJICHHBIM TETISIM;

3) ompezaencHUe aJeKBaTHOCTH KPUTCPUEB, YCTAHOBJICHHBIX IPaBJICHUEM
OO6uiecTBa A1 aHaIM3a CTENEHU UCTIOIHEHUS! (IOCTHXKEHMSI) MOCTABJIEHHBIX LIETIeH;

4) BBISIBIICHUEC HEIOCTATKOB CHUCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOpPBHIC HE
MO3BOJIMIIM (HE TTO3BOJISIIOT) IOCTUYD TTOCTABJICHHBIX LIEJICH;

5) OleHKy pe3y/lbTaTOB BHEApPEHHS (peaju3aluy) MEpONpPUITHH 10
YCTPAaHCHHWIO  HApYIIEHWH, HEAOCTaTKOB M  COBEPIICHCTBOBAHHMIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX yIPABIICHUS,

6) mpoBepKy 3(HPEKTUBHOCTHU U 11€TIECO00PA3HOCTH UCTIONH30BAHUS PECYPCOB;

7) IpoBepKy 0OeCTIeUeHHsI COXpPaHHOCTH akTHBOB O0111eCTBA;

8) mnpoBepky coOmoaeHUsT TpeOOBaHHMK 3aKOHOJIATEILCTBA = PecrmyOuKu
Kazaxcran, yctaBa u BHyTpeHHUX JOKyMeHTOB O01iecTBa.

Orenka 3(ppeKTUBHOCTU CUCTEMBI YIIPABIECHUS PUCKAMH BKIIOYAET:

1) mpoBepKy IOCTATOYHOCTH W 3PEJIOCTH AJIEMEHTOB CHUCTEMbI YIPaBICHUS
puckamu 1t 3 PEKTUBHOTO YIPABICHUS pUCKaMU (LIEJI-H 33a]1a4u, UH(PpacTpyKTypa,
OpraHu3aIus MIPOIIECCOB, HOPMAaTUBHO-METOA0AOTHIECKOE obecrieyeHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX TOJApA3ICICHUN 'B paMKaX CHCTEMBI YIPABIICHUS
pUCKaMU, OTYETHOCTH);

2) TIPOBEPKY TIOJHOTHI BBIABJICHUSL - W KOPPEKTHOCTH OIICHKA PHCKOB
WCITOJTHUTEIILHBIM OPTaHOM Ha BCEX YPOBHSIX €0 YIIPaBJICHHUS;

3) npoBepKy 3(HEKTUBHOCTH KOHTPOJBHBIX MPONEAYP U UHBIX MEPOMPUSITHI
0 YIIPaBJICHUIO PUCKaMU, BKIItOUast 2(PPEKTUBHOCTD UCIIOJIH30BAHUS BBIJICIICHHBIX Ha
3TH 1IEJIU PECYPCOB;

4) npoBeneHue aHaMM3a HMHPOPMAIMM O PEATU30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
dakTax He JOCTUKEHHUS MTOCTABIECHHBIX 1eel, pakTax cyqeOHbIX pa30MpaTenbCTB).

OrneHka KOPIIOPATHBHOTO YIPABIEHUS BKIIOYAET MPOBEPKY:

1) coONroeHNs ASTHUYECKMX NPHHIMIIOB M KOPIOPATUBHBIX IIEHHOCTEH
OO6mecTBa;

2) TopsiAKa TIOCTAHOBKHY IIeJIeH, MOHUTOPUHTA U KOHTPOJIS UX JTIOCTHKCHUS;

3) YpOBHS HOPMATHBHOTO OOECIIEYCHHS W TPOIEIyp HWHPOPMAIHOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 10 BOMPOCAM BHYTPEHHETO KOHTPOJIS W yIPABICHUS
pUCKaMH) Ha BCEX YyPOBHSX VIOPABJICHHUS, BKIIOYAs B3aUMOJCUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecricueHWs TpaB CJAMHCTBEHHOTO AaKIMOHEpPa, B TOM 4YHCIIEC
MOJKOHTPOJIbHBIX ~ OpraHu3ainuii, u dS()PEKTUBHOCTH  B3aUMOOTHOILIECHUUA C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mnpouenyp packpbeiTus uHPoOpManuu o jaestesnbHocTH OOIiecTBa U
MOJIKOHTPOJIBHBIX €l OpTraHU3aLUH.

202. O0miecTBO MPOBOJUT €XKETOJHBIM ayauT (UHAHCOBOM OTYETHOCTH
MOCPEJICTBOM TIPUBJICUCHUS HE3aBUCHUMOTO ayJIuTOpa, KOTOPBIA MPEIOCTABISICT
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00BEKTUBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTU (PMHAHCOBOMU
OTYETHOCTH U €€ COOTBETCTBHA TpeOOBaHUAM MEXKIYHApOJHOTO CTaHIapTa
(bYHaHCOBOM OTYETHOCTH.

203. Br1OOp BHEIIHETO ayAuTOpa OCYIIECTBISAECTCS Ha OCHOBE KOHKypca. [lpu
0TOOpE YUYUTHIBAETCS MHEHUE KOMUTETA MO ayJuTy cOBeTa IupekTopoB OOIecTBa,
YJIEHbl KOTOPOTO BKJIFOUAIOTCS B COCTaB KOHKYPCHOM KOMHCCHH.

[Ipu ompeneneHny HE3aBUCUMOCTH WJICHOB KOMHCCHU TIO BBHIOOPY BHEIIHETO
ayJIUuTOpa YUUTHIBAIOTCS CIIEIYIONINE OCHOBHBIE MTApaMETPHhI:

xapakTep (PMHAHCOBBIX WM JCJIOBBIX OTHOIIEHUHN KaXKIOTO YjieHA KOMUCCHH C
BHEIITHUM ayJUTOPOM;

XapakTep POACTBEHHBIX CBSA3EU KaKJI0T0 4jieHa KOMUCCHH C MPEACTABUTENIIMU
BHEIIHETO ayAuTopa.

204. TlpuBnekaeMblii ~ BHEIIHUN  aynuTop He  okaszbiBaeT  OOIIecTBY
KOHCYJIbTAIIMOHHBIX YCIYT, KOTOPbIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTH BHEIIHETO
ayJIMTOpa, HE MPAKTUKYET CIydad MpUeMa Ha PYKOBOJSIIUE JTOJDKHOCTH OBIBIIMX
YJICHOB ayIUTOPCKON KOMaHJIbl paHee, YeM depe3 J1Ba rojla Mociie UX YBOJIbHEHUS U3
aynIuTopckol opranuzanuu. OOImecTBO 00eCleyuBaeT * pacKpbhITHE MOAPOOHON
uH(GOpPMAIIMU O IPUBICKAEMOM BHEITHEM ayAUTOPE

B oOuiectBe periaMeHTUPYIOTCS BOIPOCHL 110 BHIOOPY M B3aUMOJIECHCTBUIO C
BHEITHUM ayJAUTOPOM.

205. 3auHTEepeCcOBaHHBIE  CTOPOHBL . YAOCTOBEPAIOTCSI B  JIOCTOBEPHOCTH
¢unaHcoBO# oTueTHOCTH OOIIECTBA MOCPEICTBOM IIPUBJICUEHUSI BHEIIHETO ayAUTOPA,
COOTBETCTBYIOILETO CIEIYIOIIUM KPUTEPUSIM:

BBICOKMH YpOBEHb KBAJIM(PUKAIIMN CIIEIUATUCTOB ayJIUTOPCKON OpraHU3allNM;
3HAUUTEIBHBIN OMBIT PA0OTHI W TIOJOKUTEIbHASL peryTalus (Ha Ka3axXCTaHCKOM H
MEXTyHAPOIHOM PBIHKE (TIPH HEOOXOIUMOCTH));

HaJIM4YKEe ONBITA B QTPACIIH;

coON0/IeHHe ayJIUTOPCKON OpraHu3anveid MeXIYyHApOJHBIX CTaHIApTOB
ayauTa, 3akoHoJaTensCTBa PecnyOnukm Kaszaxcran B o0nacT  ayJauTOpPCKOM
nestenbHocTH, Kojekca 3TUKH MpOQeCCHOHANBHBIX OyXrantepoB MexyHapOIHOM
dbenepanun OyXrajiTepos;

3¢ (}HeKTUBHOCT, pabOThl MO BBIABICHUIO HEIOYETOB U MPEACTABICHUIO
pPEKOMEHJIaUMi TI0 COBEPIICHCTBOBAHMIO BHYTPEHHHX KOHTPOJIEH MO Mpoleccy
MOJrOTOBKH (DUHAHCOBOM OTUYETHOCTH.

206. O0mmiecTBO  yTBEpXKJIaeT  JOKYMEHTBI, PETYyJIUPYIOIIUe  MOPSA0K
OCYUIECTBJICHUS ayIUTa U B3AaUMOOTHOUIECHUHN C BHEUIHUM ayJIUTOPOM, B TOM YHCIIE
mpoiiecc BbIOOpa BHEIIHErO AayJauTopa, MOJHOMOYUS M (QYHKIMH KOHKYPCHOM
KOMHUCCHUM, BOMIPOCHI OKa3aHUsl ayJUTOPCKOW OpraHu3alMedl KOHCYJIbTAIlMOHHBIX
YCIIyT, HE CBSA3aHHBIX C ayAUTOM (PUHAHCOBOM OTUETHOCTH M Ipoyei mHbopmaiuu,
BOIIPOCHI POTAIlMU ayJIUTOPCKUX OpPTraHU3alMi U CTApUIEro NMepcoHaia ayIuTOPCKOM
OpraHu3alliy, BOMPOCHI MpHeMa Ha paboTy OBIBIIMX COTPYAHUKOB ayJUTOPCKOU
OpraHH3aIiHy.
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207. Potanusi mapTHEpOB W CTapIIeTO MEPCOHAa, OTBETCTBEHHOTO 3a ayIauT
(WMHAHCOBOW OTYETHOCTH, OCYIIECTBIIICTCSI HE MEHEE OJHOTO pa3a B ISITh JIET, B
clIy4ae e€Cld ayJIMTOPCKas opraHu3arus okasbiBaeT OOIIECTBY ayIUTOPCKUC YCIYyTH
OoJiee 5 €T MO/,

IHaparpad 22. PeryJupoBaHue KOpnopaTuBHbIX KOH(JIUKTOB

208. Unensl coBeTa AUPEKTOPOB U mpasieHus OOmiecTBa, pabOTHUKU
OOmiecTBa, BBITIOMHSAIOT CBOM MpOoQecCHOHANbHBIE (DYHKIIMH JOOPOCOBECTHO U
pa3yMHO B MHTEpECcax eIMHCTBEHHOTO akironepa u O0mecTBa, nzoeras KOHMINKTOB.

B cnyuae Hanuuus (BOSHUKHOBEHUS) KOPIIOPATUBHBIX KOH(DIMKTOB, y4aCTHUKU
HAXOJIAT IyTH UX PEIICHHS ITyTeM MEPETOBOPOB B Lelsix obecrneueHus 5P heKTHBHOM
3a1uThl HHTEpecoB OOIIECTBa U 3aMHTEPECOBAHHBIX CTOPOH.

JlomkHocTHBIMU — Juiamu  OOmecTBa  CBOEBPEMEHHO  cooOIIaercs
KOPIIOPAaTUBHOMY CEKpETapr0 H/WIM OMOYJICMEHY O Haauduu (BO3ZHHMKHOBCHUH)
KOH(JIUKTA.

O¢ddexktuBHOCT PabOTBl MO MNPEAYNPEKAGHUIO U YPETryJIHPOBAHUIO
KOPIIOPATUBHBIX KOH(MINKTOB MPEANOIaraeT, MOJHOE ¥ CKOPEHIiee BHISIBICHUE TAKIX
KOH(DJIMKTOB U KOOPAMHALIMIO AEMCTBUH Bcex opraHoB OOmecTsa.

209. KopnopatuBHble ~ KOH(MIUKTHI _MpPH  COJACHCTBUU  KOPIIOPATUBHOTO
cekpeTaps u/mi oMOyICMeHa pacCMaTPUBAIOTCS TPEICEATEIEM COBETA JUPEKTOPOB
OobwectBa. B ciydae BoBieueHMs . TpejacenaTesis COBETa JTUPEKTOPOB B
KOPIOPATUBHBINA KOH(JIMKT, TAKHE CAYyYau pacCMaTPUBAIOTCS KOMUTETOM IO Kajpam
¥ BO3HArpaKJICHUSM

210. B memsix oOecriededuss OOBEKTUBHOCTH OIEHKHM KOPIOPATHUBHOIO
KOH(DJIMKTA U cO3/1aHus YCIOBUM 111 €ro 3OPEKTUBHOTO YPETyIUPOBAHUS, TUIIA, YbH
WHTEPECHI 3aTparuBaeT KOHQIMKT WIH MOXKET 3aTPOHYTh, HE IPUHUMAIOT y4acTHsI B
€ro yperyJaupoBaHuHU.

[Ipy HEBO3MOKHOCTH pEUIEHUS KOPIOPATUBHBIX KOHQIMKTOB IyTEM
NEPETOBOPOB, OHM 'Pa3pelialoTCs CTPOrO B COOTBETCTBHHM C 3aKOHOAATEIHCTBOM
Pecny6nuku Kasaxcras.

211. CoBeT OUPEKTOPOB pa3pabaThiBaCT M MEPUOJUYECKH IepecMaTpUBAET
MOJIUTUKY. W MpaBUjIa YPEeryJIupOBaHUS KOPIMOPATUBHBIX KOH(IMKTOB, MPH KOTOPHIX
UX pelreHne OyaeT oTBevars nutepecam OOIIecTBa U €IMHCTBEHHOTO aKI[HOHEPA.

212. CoBeT JUPEKTOPOB OCYLIECTBISIET YPETyJIUpPOBAaHUE KOPHOPATUBHBIX
KOH(JIMKTOB MO BOMpOCaM, OTHOCSIIMMCS K €ro KOMIeTeHIuu. B 3ToM ciydyae Ha
KOPIOPATUBHOIO CEKpeTapsi W/Wiau OMOYACMEHa BO3JararTcs OOS3aHHOCTh IO
00ecreyeHn0 BO3MOXKHOM MH(GOPMHUPOBAHHOCTH COBETa JUPEKTOPOB O CYTHU
KOPIOPATUBHOIO KOH(IMKTA W POJIb MOCPEJAHUKA B Pa3pelIEHUH KOPIMOPATUBHOIO
KOH(JIUKTA.

213. Ilpencenarens mpaBiaeHus oOT uMmeHu OOImeEcTBa  OCYIIECTBIISIET
ypEeryJIupoBaHUE KOPIMOPATUBHBIX KOH(PIMKTOB MO BCEM BOIpOCaM, MPUHSITHE
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pEIICHMI 110 KOTOPHIM HE OTHECEHO K KOMIIETEHITNU coBeTa nupekTopoB OOmecTna, a
TaK)K€ CaMOCTOSITEIBHO OMPEEISIET MOPSAOK BEACHUS paOOThI IO YPETYIHPOBAHUIO
KOPIIOPATUBHBIX KOH(MDIUKTOB.

214. CoBeT JUPEKTOPOB  pacCMaTpUBaeT  OTHEJIbHBICE  KOPIOPATHBHBIC
KOH(JIMKTBI, OTHOCSIIIUECS K KOMIIETCHITUH TPABIICHHUS.

Iaparpad 23. PeryiupoBanue KOH(JIUKTA HHTEPECOB

215. KoH(aukT MHTEpecoB ompeaenseTcss Kak CUTyallus, B KOTOPOM JHYHas
3aMHTEPECOBAHHOCTh palboTHHKa OOIIecTBa BIMAET HJIM MOXET MOBJIUATH Ha
OecrpUCTPaCTHOE UCTIOJHEHUE TOJKHOCTHBIX 00S3aHHOCTEH.

216. Pabotauku OO1ecTBa HE JOMYCKAIOT CUTyallMd, B KOTOPOW BO3MOXHO
BO3HUKHOBEHUE KOH(IMKTa UHTEPECOB, HU B OTHOIIEHMs ceOs (Wil CBA3aHHBIX C
co0oi1 JINIT), HU B OTHOLIEHUU JAPYTHX.

O6mectBoM BO u30ekaHue KOHGIMKTA MHTEPECOB, MPEMSATCTBYIONIUX
OOBEKTUBHOMY BBINONHEHUI0O COBETOM JIHPEKTOPOB. CBOMX OO0S3aHHOCTEW, U
OTpPaHUYEHUS TIOTUTUYECKOTO BMEIIATEIbCTBA B IPOIECCHI COBETA JTUPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI IO UX HEJOMYUICHUIO M PEryIHPOBAHUIO.

217. OcHOBHBIC IPUHIIUIIBI IPEIOTBPALICHIS KOH(IUKTa HHTEPECOB, CIIOCOOBI
WX BBISBJICHUA, OLEHKUA M pa3perieHus 3akperisitorcss B Komekce nenoBol 3THUKU
OO1ecTBa, yTBEPKIaEMOM COBETOM TUPEKTOPOB.

IHaparpad 24. [IpyHUIMI TPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITHS
uHopmanuu o0 AeareJbHOcTH O0IIECTBA

218. B nensax coOoieHUsT MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO pAacKpbIBaeT HWH(OpMaIKIO, MPEayCMOTPEHHYIO
3aKkoHOJaTeabCcTBOM PecnyOnuku KazaxctaH W BHYTPEHHUMH JOKYMEHTAMH
Oo1ecTBa, a Takke HHPOPMAIIHIO O JeSITEIbHOCTH, BKITI04Yas ((UHAHCOBOE COCTOSIHHE,
pe3ynbTaThl ACSTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPaBICHUSI.

219. B OGuiectBe yTBEp>KIAIOTCS BHYTPEHHHE TOKYMEHTBI, OMPEICIIAIONINE
MPUHIIMIIBL ¥ [TOIX0/IBI K PACKPBITHIO U 3aIIUTE HHPOPMAIIH, IEpeYeHb HHPOPMAIIH,
pacKpbIBa€MOIl 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSAIOK, CHOco0, ¢opmy
packpeITUs HMH(OpPMAlMK, OTBETCTBEHHBIX ITOJKHOCTHBIX JHUI] U PaOOTHUKOB C
yKazaHueM uxX (QyHKIUH, U O00sS3aHHOCTEH, a TaKXkKe Jpyrue MOJIOKEHUS,
pEryIUpYIOIKe MPOILIECCHl PACKPBHITUS UHPOPMALIUU.

OO01iecTBO B COOTBETCTBUU € 3aKOHOJATeNbCTBOM PecnyOnmuku Kazaxcran u
yctaBoM OOIecTBa OnpeaesieT MOpsAoK OTHECEHUS MH(POPMAIMM K KAaTeropusiM
JIOCTYTIA, YCJIOBUS XPAHEHUS U UCOJIb30BaHU MHGOPMALIIH.

OO6miecTBO ompeaenser Kpyr JKil, UMEINIMX MpaBo CBOOOAHOrO JOCTyIa K
uH(pOpMaIUK, COCTABISIOEH KOMMEPUECKYIO U CIYy)KEOHYIO0 TallHy, U MPUHUMAIOT
MepbI K OXpaHe €€ KOH(PUACHIINAIbHOCTH.
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220. UnTtepuer-pecypc OOmiecTBa SBISIETCA CTPYKTYPUPOBAHHBIM, yITOOHBIM
JUIS  TIOJb30BAaHUS HABUTAllMM U COJAEPXKHUT HMH(OpPMAIHNIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIULIAM JIsl IOHUMaHus JesteabHoct O6miectBa. Mupopmaims
pa3Melaercs B OTACNbHBIX TEMAaTHUECKUX pa3jaenax MHTepHer-pecypca.

221. Axryanmuzanus UHTepHET-pecypca OCyIIECTBISETCS He PexXe OHOTO pasa
B Heneno. B O6miecTBe Ha perysisipHO OCHOBE OCYIIECTBIISAECTCS KOHTPOJIb MOJIHOTHI
U aKTyaabHOCTH WH(OpMallMK, pa3MelleHHoW Ha MHTepHeT-pecypce, a Takke
OTIpENIeNIICTCS COOTBETCTBUE JaHHOW WH(GOpPMalMK, Pa3MEIICHHOM Ha Ka3aXCKOM,
PYCCKOM, aHrimickou Bepcusix MHrepHeT-pecypca. B 3TuX Hemsx 3aKperuisrorcs
OTBETCTBEHHbIE JHIA (CTPYKTYpHOE MOJpa3zesieHUE), OTBEYAIOUINe 3a IIOJHOTY U
aKTyaJbHOCTb HH(pOpMaLuu Ha IHTepHET-pecypce.

222. naTtepuet-pecypc OOIIECTB COAEPIKUT CIAEAYIONIYI0 HH(POPMAIIUIO:

1) oOuryro uHpopmaio 00 OOImIecTBe, BKIHOYAas HHPOPMAIUIO O MHUCCHH,
OCHOBHBIX 3aJlayax, LeJsIX U BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KanuTaia,
pa3Mepe aKTHBOB, YHCTOM JI0XOJI€ U YUCIEHHOCTU NIEPCOHAIA;

2) O CTpaTeruy pa3BUTHS W/WIM IUIAHE Pa3BHTHA (CTPATETHUYECKUC IICIIH);
PUOPHUTETHBIC HAIIPABJICHUS JEATEIILHOCTH,

3) YcraB u BHyTpeHHUE JOKYMEHTHI OOIIeCTBa, PETyINPYIONIHE NS TSIbHOCTh
OpPraHoOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTapsi;

4) 00 3TUYECKHUX MPUHIINTIAX;

5) 00 ynpaBjcHUH PUCKAMU;

6) 0 TUBHIICHIHOM ITOJIUTHKE;

7) 0 wieHax cOBeTa AUPEKTOPOB, BKII0OYas CIEAYIOLue CBeACHU: poTorpadus
(O cOrylacoBaHMIO C YJIEHOM COBETA JAUPEKTOPOB), (haMuiMsi, UMs, OTUECTBO, AaTa
POKIEHMS, TPAXKIaHCTBO, CTATYC WIEHA COBETA JUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
IpE/ICTaBUTENb EIUHCTBEHHOTO akKlMOHepa), yKa3aHue (YHKUMHA dYiieHa COBETa
JTUPEKTOPOB, B TOM YKCIIE WICHCTBO B KOMUTETAX COBETA JUPEKTOPOB UITU UCIIOTHEHHE
byHKUMIA TipeicenaTeisi coBeTa TMPEKTOPOB, 00pa3oBaHKe, B TOM YHCII€ OCHOBHOE U
JOTOJHUTENBHOE 00pa30BaHre (HAMMEHOBAaHUE 00pPa30BATEILHOIO YUPEXKICHUS, IO
OKOHYaHMS, KBaJM(PUKAIKs, IOJy4YeHHAs! CTETIEHb ), OTBIT pa0OThI 32 MOCIEAHHUE MAThH
JIeT, OCHOBHOE MECTO pabOTHI M IPYTHE 3aHUMAEMbIE B HACTOSIIEE BPEeMs JOHKHOCTH,
npodeccuoHanpHas KBanuuKalus, JaTa MepBoro U30paHus B COBET JUPEKTOPOB U
nata u30paHus B JICUCTBYIOIIMM COBET JMPEKTOPOB, KOJIUYECTBO U JIOJS
NpUHAIeKANMX akIuid a@UIMPOBAHHBIX OpraHU3allui, KPUTEPUU HE3aBHUCUMBIX
JTUPEKTOPOB;

8) o0 uneHax TNpaBleHMs, BKJOYas cleayolue cBefeHus: Qororpadus,
dbamunus, UMsi, 0TYECTBO, JlaTa POXKJICHUS, TPAXKTAHCTBO, TOJHDKHOCTD U BBITIOJIHSIEMbIE
dbyHkuuu, o6pazoBaHuEe, B TOM YHCIE€ OCHOBHOE U JIOTIOJHUTEIBHOE OOpa3oBaHUE
(HaumMeHOBaHUE O00pA30BATENLHOIO YUPEXKACHUS, IOl OKOHYAHUS, KBaJIH(pUKALIMS,
MOJIy4eHHAasi CTENEeHb), OMBIT padOThl 3a MOCIEAHUE MATH JIET, MpodecCuOHANIbHAS
KBIM(PUKALIMSL, TOJDKHOCTH, 3aHUMAaeMbI€ IO COBMECTUTENIBCTBY, KOJTUYECTBO U JIOJIS
NpUHAISKANMX aKIUi apOUIMpOBaHHBIX OpPraHU3aALUMT;
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9) 0 puHAHCOBOW OTYETHOCTH;

10) 0 ro0BBIX OTUETAX;

11) o BHEIIHEM ayUTOPE;

12) o 3aKynmoyHOW JEATEIBHOCTH, BKJIIOYAs WpaBWUja, IUIAH 3aKYyIOK,
OOBSBICHUS U PE3YJIbTAThI 3aKYTIOK;

13) o cCTpyKType YCTaBHOI'O KamuTaja, BKIOYas CIICAYIONIUEC CBEIACHHUS:
KOJMYECTBO W HOMHUHAJIbHAs CTOMMOCTH BBINYIICHHBIX aKIUW (JOJeH ydacTus),
OTIMCaHUE MPaB, MPEIOCTABIAEMbIX aKIIUSIMH, KOJTUIECTBO U HOMUHAJIbHASI CTOMMOCTD
OOBSBIICHHBIX, HO HEPa3MEIICHHBIX aKI[Ui, COCTaB aKI[MOHEPOB (YIACTHHUKOB),
KOJIMYECTBO M JI0JIs1 MPUHAJJICKAIIUX UM TIPOCTHIX aKIUi (I0JIeH y4acTust), MOPSIIOK
pacnopspKeHUs MpaBaMKu COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKJIIOuYas uHpopMmamuio 00 ad@uinpoBaHHBIX
OpraHU3aIMIX BCEX YPOBHEW C KPAaTKUM YKa3zaHUeM cepbl UX IeATeAbHOCTH,

15) 0 ros0BOM KaJieH1ape KOPIOPATHBHBIX COOBITHH;

16) o chenkax, B COBEPUICHMH KOTOPBIX HMMEETCS = 3aMHTEPECOBAHHOCTD,
BKJIFOYAsi CBEJICHHS O CTOPOHAX CHACNKH, CYIIECTBEHHBIX YCIOBUAX CACIKH (IIPeaAMET
CIIEJIKU, 1IeHA CJICJIKH ), OpraHe, MPUHSBIIEM pelIeHue 00. 0J0OpEHUH CICIIKH;

17) o KpymHBIX CHeJIKaxX, BKJIIOYas CBEACHUS O CTOPOHAX CJICJIKH,
CYIIECTBEHHBIX YCIOBHSAX CACIKH (MIPeAMET. CACIKH, IIEHa CHCNIKH), OpraHe,
MPUHSBIIEM PEIIeHHe 00 0J0OOPESHUH CCIIKH;

18) 0 nmeATenbHOCTH B chepe YyCTONHHUBOIO Pa3BUTHS;

19) o pa3mepe yTBEPKACHHBIX TUBUICH/IOB;

20) 0 HOBOCTSX M IIpecC-pelin3ax.

223. O0I11IeCTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBHU C IIOJIOKEHUSIMU
HacTosiiero Kogekca u mpakTUKON pacKpbITUS HHPOPMAIIUU.

["'0/10BOI OTYET YTBEPAKIAACTCS COBETOM JTUPEKTOPOB.

224.TonoBoli  OTYET =~ SBISETCS CTPYKTYPHPOBAaHHBIM  JTOKYMEHTOM U
MyOIMKYyeTCs Ha Ka3aXCKOM, PyCCKOM U aHTIIUHCKOM sI3bIKaX (TIpu HE0OXOUMOCTH).

['omoBo# oTueT IOArOTaBIMBAETCS U pa3meniaercs Ha UHTepHeT-pecypcee nmocie
YTBEPKICHUS €TMHCTBEHHBIM aKIITHOHEPOM TOJ0BOM (PMHAHCOBOW OTYETHOCTH.

225. TpeOoBaHuss K COMAEPKAHHUIO TOAOBOTO OTYETa MPEAINOIAraloT HaJU4He
crnenyromei nadopmanuu:

1).o0parmienHue npejaceaaTelis copeta TupekTopoB OO0IIecTBa;

2) oOpareHue mpejceaaTess MpaBICHHs;

3) 00 OOmIecTBe: O0IIME CBEJCHHUS; O CTPYKTYpPE YCTAaBHOTO KaIllMTalIa, BKIIFOYast
CJIETYFOIINE CBEJICHUS: KOJIMUECTBO M HOMUHAIbHASI CTOMMOCTD BBIMTYIIEHHBIX aKIIHN
(moyelt ywacTws), ONHCAaHUE TMpaB, MPEAOCTABISAEMBIX AaKIMSIMH, KOJHMYECTBO H
HOMHHAJIbHAS CTOMMOCTh OOBSBICHHBIX, HO HEpPa3MEIIEHHBIX aKI[Mi, COCTaB
aKIMOHEPOB (YUYACTHUKOB) M KOJTMUYECTBO U JOJIS IPUHATIC)KAITUX UM TIPOCTHIX aKIUN
(moyelt ywyacTHsl), TOPSAIOK PpAacCHOpsDKEHHUS TpaBaMd COOCTBEHHOCTH; MUCCHS;
CTpaTerusi pa3BUTHS, PE3yJbTaThl €€ pealn3aluu; 0030p phIHKA W TOJIOKCHHE Ha
PBIHKE;

Jata: 20.12.2020 11:32. Konust anekrponHoro gokymenra. Bepeust COI: Documentolog 7.4.17. TlonoxuTenbHbli pe3yabTaT nposepku DIIIT



51

4) pe3ysbTaThl PUHAHCOBOM M OIEPAIIMOHHON JISATEIHHOCTH 32 OTYCTHBIA IO
0030p 1 aHAU3 JAEATEIHPHOCTA OTHOCUTEIHHO MTOCTABICHHBIX 3371a4; ONIEPAIIIOHHBIE 1
(UHaHCOBbIE MOKAa3aTeIu JESITENIbHOCTU; OCHOBHBIE CYIIECTBEHHBIE COOBITUS U
JOCTHXKEHUsI; WH(OpMamMs O CYIIECTBEHHBIX CHAeNKax; Jrbas ¢GuHaHCOBas
NOJJIEP>KKa, BKIIIOYAsi TapaHTHH, MOJTy4aeMble/TIOIy4YeHHbIE OT TOCYIapCTBA U JIOObIE
00s13aTeNIbCTBA MEPe]l TOCYIapCTBOM U OOIIECTBOM, NMpHUHSTHIE Ha ce0s OOIecTBOM
(ecnu HE packpbIBaeTCs B COOTBETCTBUU c
MEKTyHApOIHBIM CTaHAapTaM (DMHAHCOBOW OTUYETHOCTH);

5) cTpykTypa aKTHBOB, BKJIIOUas JOYCPHUE/3aBHCHMBIC OpTraHU3aHUH ~BCEX
YpOBHEH, 0030p, OCHOBHBIE HWTOTH WX (PUHAHCOBOM ¥ MPOU3BOACTBECHHOU
NEATEIIbHOCTH;

6) ey ¥ TIaHbl Ha OyAyIIUe MEPUOIbI;

7) ocHOBHBIE (haKTOPBI PHCKA U CHCTEMA YIPABICHHUS PUCKAMU;

8) KOpHOpaTUBHOE YMIpPaBJIEHUE: CTPYKTypa KOPHOPATHUBHOIO YIPABICHUS;
€AMHCTBEHHBIN AaKIMOHEp W CTPYKTypa BIAJCHUS; COCTaB. COBETa JAUPEKTOPOB,
BKJIIOYas KBaJM(PUKaIMIO, TIpoIiecc 0TOOpa, B TOM YHCIIE O HE3aBUCUMBIX JTUPEKTOpax
C YKa3aHHEM KPUTEPUEB OIpEACICHUS MX HE3aBUCUMOCTH;, OTUET O JCSITEIHLHOCTH
COBETa JUPEKTOPOB U €ro KOMUTETOB; MHGOpMAIMs O COOTBETCTBUM MPAKTUKH
KOPIIOPaTUBHOIO yMpaBJieHUs MOpuHIMIAM Hacrosimero Kogekca, a mnpu ee
HECOOTBETCTBUU MOSCHEHUS O MPUUYMHAX HECOOJIONCHUS Ka)XJAO0r0 W3 MPHUHIIUIIOB,
coctaB mnpamieHus OOIIECTBA; OTYET (0. JEATCIbHOCTU TMPABJICHUS;, TOJUTUKA
BO3HArPaXKJICHUS JOJKHOCTHBIX JIULL;

9) ycroitunBoe pa3BuTue (B Clyude MOJATOTOBKH OTJIEIHLHOTO OTYETa B 00JaCTH
YCTOWYMBOTO Pa3BUTHS, BO3MOYKHO TIPEIOCTABIICHNE CCHIIKM HA TAHHBIN OTYET);

10) 3akroueHne ayauTopa u GUHAHCOBAs OTYETHOCTD C MPUMEUAHHMSIMH;

11) B aHaTUTUYECKUX TOKA3ATENSIX M JJAHHBIX, BKIIOUYAEMbIX B TOJ0OBOW OTYET,
OTPa)KaeTCs CPaBHUTEIBHBIM aHAIW3 M JOCTUTHYTBIM Tporpecc (perpecc) Io
OTHOIIICHUIO K MPEIbIAYLUIEMY MEPUONY (CpPaBHEHHE CO 3HAYCHUSIMH AHAJOTHYHBIX
nokaszarejiei, ykKa3aHHBIX B IMPOILIOM TOJAOBOM OTYeTe). B 1emsix cpaBHEHHS
nokazarejied C . KOMIIAHMSIMU MEXIyHapOJHOTO YpPOBHS, JEUCTBYIOIIUMH B
aHAJIOTUYHOW OTpaCu, MyOIUKYIOTCS MOKA3aTeNH AESATEIbHOCTH, KOTOPHIE MO3BOJIST
MIPOBECTH OTPACIICBOM OEHUMAPKUHT-aHAIN3.

I'1aBa 3. 3aka04YuTeIbHBIE MOJOKECHUSA

226. Hactosimumii Komekc BcTymaeT B JIGWCTBHE C JaThl €r0 YTBEPIKIACHUS.
OO1m1ecTBO CTpEMHUTCS K BHEIPEHUIO IMOJoKeHUH Hactosiero Kopekca B cBoei
JESITEILHOCTH.

227. O6miectBOo OyAeT COBEpIIEHCTBOBaTh Hactosmui Kojekc ¢ yderom
W3MCHCHUI B 3aKOHOJATEJILCTBE M NMPHUHATHEC HOBBIX CTaHAAPTOB KOPIIOPATHBHOTO
VIOpaBJICHUS B MEXKIYHAPOJAHOW M HAIIMOHAJILHON TIPAKTUKE, PYKOBOJCTBYSCH
WHTEpEeCaMu €IMHCTBEHHOTO aKinoHepa, OOIIeCTBa U MHBIX 3aMHTEPECOBAHHBIX JIUII.
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228. Bonipockl, HE OroBOpeHHBIE B HacTosmeM Komekce, perymmpyrorcs
3aK0HOJIaTeIHCTBOM PecnyOnmku KazaxcTran, ycTaBOM v BHYTPEHHUMH JTOKYMEHTAMH

OO01iecTna.

229. O01iecTBOM MOTYT OBITh pa3pabOTaHbl M TPHUHATHl JOMOJHHUTEIHHBIC
BHYTpeHHHUE NOKyMeHTH OOIecTBa, HANpaBlIeHHbIC HAa aJanTaIlli0 W MPUMEHEHHE
MOJIOKeHUN HacTodmero Komaekca.

[Ipunoxenue 1

K KoJiekcy KoprnopaTuBHOTO YIIPABICHUS
aKIMoHepHoro oodmiecTBa «HammoHanpHas
komritanus «QazExpoCongress»

MexayHapoaHbIe CTAaHAAPThI ONpeAe/IeHUs] M B3aUMOAeiicTBUS €
3aHHTEePeCOBAHHBIMHM CTOPOHAMH

3aunrepecoBannbie | IIpuBHOCHMBIN BKIIAN, O:xunanus, MHTEpEC
CTOPOHBI BJIMsTHHE
HHuBecTopsl, PuHAHCOBBIE pecypcehl | PeHTa0EnbHOCTh  BIIOKEHHBIX
BKJIIOYas (cobcTBeHHBIH KaluTas, | ”HBECTULIMM, CBOEBPEMEHHAs
aKLIMOHEPOB, OAaHKH | 3a€MHBIE CPEJICTBA) BBITLJIATA JTVBHUJICHIOB,
BTOPOTO YPOBHSA OCHOBHOTI'O 70JIra 51
BO3HATIPAKICHUS
PabotHuku, Yenoseueckue  » pecypcesl, | Beicokas 3apaboTHas 1uiara,
JOJDKHOCTHBIE JIMLA | JIOSUIBHOCTH XOpOILIME  YCIOBUA  TPYZa,

podecCHOHANILHOE Pa3BUTHE

OCYIICCTBJICHUA

141 MoAACPIKKa MCCTHBIX

[Tpodeccunonanbupie | CoxeuictBue obecneuenuro | Cobmonenne npaB
COFO3bI COUMAIbHON CTAaOMIIBHOCTH, | pA0OTHUKOB, XOpOILHe
PETyJIUPOBAaHUIO TPYIOBBIX | YCIOBUS TPyAa
OTHOIIICHHUIO U Pa3peleHUI0
KOH(JIMKTOB
KnueHnTst @duHAHCOBBIE pecypcsl | [lonyuenue
yTeM IpUOOpPETEHNS | BBICOKOKAYECTBEHHBIX,
OpoAYKIMH  (TOBapoB U | OE30MACHBIX TOBAPOB U YCIIYT
yCIIyT) OpraHu3aluu 110 IPUEMJIEMOI LIEHE
[locTaBmuku ITocraBka pecypcoB | HagexxHblii  pbolHOK — cOBbITa,
(ToBapoB, pabOT H yCIyT) | HOCTOSTHHBIN
IS CO3JIaHMsI CTOMMOCTHU IUIaTEXKECTIOCOOHBIH
MOKYTIaTeNb
MecTHble [lonnepxka B Mecrax [ Co3naHue  JOMOJHUTEIbHBIX
COO0O011IECTBA, OCYILIECTBIICHUS pabounx  MecT, pa3BUTHUE
HAaCeJICHUE B MECTax | AeATENbHOCTH; JIOSUIBHOCTh | pETHOHA
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JIeSITeJIbHOCTH, BJacTeH;  OJIArOCKIOHHOE

0OIIIECTBEHHBIE OTHOUICHHE;

OpraHHu3aluu COTPYAHUYECTBO

[IpaBuTENBCTBO, I'ocynapcTBenHOE Haunorwu, peueHue
rOCyJlapCTBEHHBIE pEryJInpoBaHHE COLMAJIbHBIX 3a]1a4

oprassl, [lapnament

[Ipunoxenue 2

K KoJiekcy KoprnopaTuBHOTO yIIpaBICHUS
aKIMoHepHoro oodmiecTBa «HammonanpHas
koMmiraaus « QazExpoCangress»

MeToabl B3aMMO/AeiiCTBUS C 3AUHTECPECOBAHHBIMU CTOPOHAMHA

YpoBeHb B3aMOAeCTBUSA

MeToabl B3aUMOAEeHCTBUSA

KoHncynbranuu: aByxctoponHee | OnpocHUKH; (QOKYC-TPYMIbI; BCTPEYUd C
B3aUMO/ICHCTBHE; 3aMHTEPECOBAHHBIMU CTOpOHAaMU;
3aMHTEPECOBAHHBIE CTOPOHBI | MyOJIUYHbBIE BCTpEYH; CEMUHAaPBbL;
OTBEYarOT Ha Borpochkl OOIecTBa U | MPeAOCTaBICHUE oOpaTHoO CBSI3U
OpraHu3aLMMi IIOCPENICTBOM  CPEACTB  KOMMYHUKALIHH;
KOHCYJIbTATHBHBIE COBETHI
[leperoBopsi KomnnekTuBHbIE TIEperoBOprl Ha OCHOBE
MPUHIIMIIOB COLIMAIILHOTO NMAPTHEPCTBA
Bosneuennocts:  JIByxcTopoHHEe | MHOrOCTOpOHHHE bopymbI;
WU MHOTOCTOPOHHEE | KOHCYJIbTALIMOHHBIE ~ TAHENIW;  IPOLECC
B3aUMO/ICHCTBHE; HapalBaHUE | JOCTUKEHUS KOHCEHCYCa; nporecc
OMbITAa M 3HAHUH COBCEX CTOPOH, | COBMECTHOTO NPUHATUS pEHICHUi; (PoKyc-
3aMHTEPECOBAHHBIC .~ CTOPOHBI U | TPYIIIbI;, CXEMbI IPEJOCTaBICHUSI 00paTHON
OpraHu3alMH JNEUCTBYIOT | CBA3U
HE3aBUCUMO
CotpynuuyectBo: JIByxcroponnee | CoBMECTHBIE MPOEKTHI; COBMECTHbIE
WIH MHOTOCTOPOHHEE | IPEANPUATUS; NaPTHEPCTBO; COBMECTHBIE
B3aUMOJICHICTBHE; COBMECTHOE | MHUIIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH

Hapall¥BaHUE OIbITAa W 3HAHW,
IIPUHATHUE PEIICHUN U MEP

[IpenocraBnenue MMOJTHOMOYHI
3aMHTEPECOBAHHBIE CTOPOHBI (eCiH
MIPUMEHUMO) NMPUHUMAIOT Y4acTUE B
yNpaBJIeHUU

WNHTterpannst BONpOCOB B3aWMOJEHUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B
YIPaBIECHHUE, CTPATETUIO U ONEPALMOHHYIO
JESATEIbHOCTD
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[Tpunoxenue 3

K KoJiekcy KOprnopaTuBHOTO YIIpaBICHUS
aKkIMoHepHoro oodmiecTBa «HarmonanpHas
koMmritanus «QazExpoCongress»

Kaaccudguxanus Kareropuili 4 aCleKTOB YCTOMYMBOr0 Pa3BUTHUA

Kareropus ACHIEKTBI

IKOHOMHYECKasi | DKOHOMUYECKAsT PE3yJIbTATUBHOCTb; HPUCYTCTBUE HA PBIHKAX;
HENpsIMble 5)KOHOMUYECKHE BO3ICHCTBHUS; MPAKTHKHU 3aKYIOK

Okosornyeckasi | Marepuansl, SHeprus; Boda; OwopazHooOpaswe; BBIOPOCHI;
cOpoChl W OTXOIbl; MPOAYKLUHS U YCIYyTHU; COOTBETCTBUE
TpeOOBaHUSIM; TPAHCIIOPT; 0011ast HHPOPMALIHS; FKOIOTHYECKas
OIICHKa TIOCTABIIMKOB; MEXaHU3Mbl TOJAa4M >KaloObl Ha
HKOJIOTHYECKUE TTPOOIIEMBI

CounuanbHast | IIpakTuka TpPYJIOBBIX OTHOLIEHUW U  JOCTOMHBIA  TPYX,

BKJIIOYAIOT; B 'TOM YHCIIE, 3aHSATOCTb, 3J0POBbE U OE30MaCHOCTh
Ha  paboyeM  mectre, oOydeHHe ©W  0Opa3oBaHWUE,
B3aMMOOTHOIICHUS COTPYIHUKOB U PYKOBOJICTBA, pa3HOOOpa3ne
U.paBHbIE BO3MOXHOCTH, PABHOE BO3HATPAXKICHHUE IS KEHILUH
W MYXK4YHH, OLEHKY MpaKkTUKU TPYAOBBIX OTHOIICHUMN
[IOCTABIIMKOB, MEXaHMW3Mbl MOJA4YM >KaI00 Ha MPAKTUKY
TPYIOBBIX OTHOIIECHUHN

[IpaBa demoBeka, BKJIIOYAIOT, B TOM UYHWCJE, HHBECTHIINH,
HEJOMyIeHue AWCKPUMHUHALIMK, CBOOOMY accolManud |
BEJICHUS  KOJUICKTUBHBIX  IEPETOBOPOB, JACTCKUH TPV,
NPUHYAUTETBHBIA WM O0S3aTelNbHBIA  TPYH, TMPAKTUKY
obecrnieyeHus 0€30MacHOCTH, npaBa KOPEHHBIX u
MaJIOYHMCIICHHBIX HAPOJIOB, OIIEHKY COOIIOICHHS TOCTABIINKAMU
IpaB YeJI0BEKa, MEXAaHU3MBI ITOJJa4H KaI00 Ha HApYIIEHHE TIPaB
YEeJIOBEKa

OO11ecTBO, BKJIIOYAET, B TOM YHCIE, MECTHBbIE COOOIIECTBA,
IIPOTUBOAECHCTBUE KOPPYILUH, TOCYTAPCTBEHHYIO IIOJIUTUKY, HE
NPENSITCTBOBAHNUE KOHKYPEHIIMH, COOTBETCTBUE TPEOO-BAHUSIM,
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OIICHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI
[0JIa4H KaJio0 Ha BO3AEICTBHUE HA OOIIECTBO

OTBETCTBEHHOCTh 32 MPOIYKIMIO BKJIIOYAET, B TOM 4YHCIIE,
3M0pOBbE U 0€30MacHOCTh  MOTPEeOUTENs, MapKUPOBKY
OPOAYKIMH ¥ YCIyI, MAapKeTUHTOBblE KOMMYHHUKAIIUH,
HEMPUKOCHOBEHHOCTh ~ YaCTHOM  JKM3HM  MNOTpeOuTens,
COOTBETCTBHUE TPEOOBAHUSIM

CoracoBano

10.12.2020 12:51 lapunos Tanrar Kanpkenosuu
10.12.2020 14:06 CaykumbekoBa AsiHa PeiM>kaHOBHA
10.12.2020 15:34 XymanunsauHoBa ['anws A6mybaxsIToBHA
10.12.2020 18:11 AnnbaeB AWTMypaT AWTyapoOBHY
10.12.2020 18:17 Mammsipanosa ['yne0apam OMupOexoBHa
10.12.2020 18:37 Hynupos XXannbex MakcyToBu4
11.12.2020 19:40 Topebaer Katipar KaamykameToBud
oanucano

14.12.2020 09:08 CynrtanoB baxsiT TypnbixanoBu4
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