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I'maBa 1. O01mue moj1oxeHus

1. Kogexc xopmoparuBHoro ympasineHuss AO «HK «QazExpoCongressy
(manee — Konmekc) pa3paboTaH B COOTBETCTBUM C MYyHKTOM 3 ctaThu 182 3akoHa
Pecny6muku Kazaxcran ot 1 mapra 2011 roga «O rocynapcTBEHHOM UMYIIECTBEY
(mamee — 3akOH O TOCYJAapCTBEHHOM HWMYIIECTBE) W OMNpPEACNAeT MOIXOIbI
KOPIOPAaTUBHOI'O  YINpAaBJIEHUS B OTHOIICHUSIX BHYTPU KOHTPOJIUPYEMOIO
rocyaapctBoM AO «HK «QazExpoCongressy (manee — OOIECTBO) U € IPYyTUMU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Konekc HampaBiieH Ha COBEpIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPaBJICHUS B
Oo6mecTBe, oOecrieueHne MPO3PAYHOCTH M APHEKTUBHOCTH YIIPaBICHUS.

2. llemsmu  mactosmiero  Komekca  SBISIOTCA — COBEPIICHCTBOBAHHUE
KOpIiopaTUBHOIO ynpasieHus O0miecTBa, o0ecriedueHue Npo3pavyHOCTH YIIPABICHUS
OOmecTBOM W TOATBEpXKJIeHHE TIpuBepkeHHOCTH OOIecTBa  ClieI0BaTh
CTaHJapTaM HaJJIeKaIlero KOpIopaTUBHOTO YIpaBiieHUs. B yacTHOCTH:

1) ynpapienne OOIIECTBOM JOJKHO OCYIICCTBIATHCA C  HaJICKAIIIM
YPOBHEM  OTBETCTBEHHOCTH, TOJOTUYETHOCTU M  A(DPEKTUBHOCTH, UYTOOBI
MaKCUMHU3UPOBaTh EHHOCTh OOIIecTBa W APYTrUe BHITOIbI JJI €AMHCTBEHHOTO
aKIHOHEPA;

2) packpbITHe HH(DOPMAIUH, MTPO3PAYHOCTD, a Takxke 3(dekTrBHas padoTa
CUCTEM YIIpaBJICHUSI pUCKAMHU U BHYTPEHHETO KOHTPOJIA JOJKHBI 00€CIIeUnBaTHCS
HaJJIeKaIIM 00pa3oMm.

3. Konekc sBisieTcst CBOJIOM MPaBUIl U peKOMEHIaIi, KoTopbiM O0111€CTBO
CIeAyeT B MpOIECCe CBOEU AEATENBbHOCTU sl 00ECIEeUeHHs] BBICOKOTO YPOBHS
JIETIOBOM ITHKW B OTHOMIICHUSAX BHYTpu OOmecTBa W ¢ APYTMMH YYaCTHUKAMHU
PBIHKA.

4. Koaekc pa3paboTaH B COOTBETCTBUHM C TIOJIOKEHUSIMU 3aKOHO/IaTENIbCTBA, a
TaKke C ydeToM pa3BuBarwlieiics B KazaxcraHe NpakTUKU KOPHOPATHUBHOTO
yIpaBJI€HUsI, STUUECKUX HOPM, MOTPEOHOCTEHN, YCIOBHUI AEATEILHOCTH KOMIaHUN
Ha pBIHKE KalWTaJOB Ha TEKYyIIeM OJTale WX pa3BUTHS W TPHU3HAHHBIX B
MEXIYHApOIHON MPAKTUKE MPUHITUIIOB KOPTIOPATUBHOTO YIIPABIICHHUS.

5. OO0mmiecTBO B CBOEH JICSATENBHOCTH JIOJDKHO COOMIOAATh TOJOKEHUS
Kopekca.

6. OO01IeCTBO MOATBEPKAACT, YTO MPUHIIUITBI KOPIOPATUBHOTO YITPaBICHUS
HOCSIT JBOJIIOIIMOHHBIN XapakTep. COBET IUPEKTOPOB OyAET MEPUOAMYECKH B
YCTAaHOBJICHHOM TIOpSIKE TepecMaTpuBaTh TmooxeHusi Komekca B cBere
JEUCTBYIOLIEr0 3aKOHOAATENbCTBA, PEKOMEHIALMN U JIy4Ylled IIPaKTUKH,
MPUMEHUMON K KOPIOPATUBHOMY YIIPABJICHHIO B OTHOIICHWW Ka3aXCTAaHCKUX M
MEXIYHAPOJHBIX  KOMIIAHWHA, C  BHECCHHEM, Tpd  HEOOXOJMMOCTH,
COOTBETCTBYIOIIUX MPEJI0KEHUN HA PACCMOTPEHUE SIMHCTBEHHOTO aKI[MOHEPa.

7. lomxHocTHRIE JuIa W pabotHuku OOmEecTBa Ha  OCHOBAaHUU
COOTBETCTBYIOIIMX JOTOBOPOB ¢ OOIIECTBOM NMPUHUMAIOT Ha ce0s 00s13aTeNIbCTRA,
npeaycMoTpeHHble  HacTosimuMm  Komekcom, u  00si3yroTcst  coOiroaaTh  €ro



noyiokeHus: B O01mIecTse.

8. B Hacrosimem Kogekce UConbp3yr0TCs CEAYIONME OCHOBHBIEC TTOHSTHS:

1) akmonep — [IpaBurenscTBo PecryOmmku Kazaxcran;

2) rocygapCTBEHHbIM OpraH Kak akIMOHEp — (€IUHCTBEHHBINA AKIMOHEDP) -
LHEHTPAJIbHBIA HWCIOJHUTEIBHBI OpraH, KOTOPOMY MEpeJaHbl IpaBa BIIAJCHUS
W/WJIY TIOJIb30BaHMs TOCYIapCTBEHHBIMU NTakeTaMu akiuii O01ecTBa;

3) mapTHepbl — MOCTAaBIIMKU W TMOAPSAYUKH, MapTHEPHl B COBMECTHBIX
MPOEKTAaX;

4) mpaBJiecHUE — WCIOJHUTEIbHBIH opran OOIIEcCTBa, BHICTYMAONIUI
KOJUIETUAJIBHO;

5) maH MepONPUATHIA — JOKYMEHT, ONPECIIAIONINI OCHOBHBIC HAIIPABICHHUS
JeSITEIbHOCTH, TOKa3aTenu (PUHAHCOBO-XO3SHUCTBEHHOM nearenbHocTH OOIiecTBa
Ha MATUJICTHUHN TIEPUO]T;

6) mjaH pa3BUTUA — JOKYMEHT, ONpPEACISIIOIUA U O0O0OCHOBBIBAIOIIUI
MUCCHIO, BHJIEHUE, CTpaTeruyeckue 1enu, 3anayu OOlecTBa Ha JNECATHICTHUN
NEpPHUOI;

7) COBET TUPEKTOPOB — OpraH ynpapyieHus: B OOI111ecTBE, KOTOPBII 00pa3yeTcs
myTeM U30paHus €ro YWICHOB €IMHCTBEHHBIM akiinoHepoM OO111ecTBa, OTBEHAIOIIUN
3a 00111ee pyKOBOJCTBO U KOHTPOJIb 3a JeATEIbHOCThI0 OOI1IeCTBA U MPaBJICHMUS;

8) ouepHsisl OpraHu3alus — IOPUIUYECKOE JIULO, MPeodIaJalonlyl0 4acTb
YCTaBHOI'O KamuTalla KOTOPOro chopMHUpOBaJIO Jpyroe IpUandecKoe JUIo (Janee
— MaTepUHCKas OpraHu3alus);

9) MHCTUTYLMOHAJIBHBIM UHBECTOP — FOPUIUYECKOE JIUI0, UHBECTUPYIOLIEE
MIPUBJICUCHHBIC UM JICHBIU B IICHHbIC OyMaru u uHble (PUHAHCOBBIE HHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHO1aTeNnbCcTBOM PecnyOnnku Kazaxcran;

10)  kopmopaTMBHOE  yOpaBI€HHE —  COBOKYNHOCTh  IIPOLIECCOB,
00€eCleynBaIINX YIPABIEHUE M KOHTPOJb 3a JAesITeNbHOCThIO OOmecTsa u
BKJIIOYAIOIIMX  OTHOIICHHS MEXKIY AaKUMOHEPOM, COBETOM  JUPEKTOPOB,
npaBjeHUeM, HHbIMU opraHamMu OOHIECTBA M 3aMHTEPECOBAHHBIMHU JIULIAMH B
UHTepecax akiuroHepa. KoprnoparuBHoe ynpaBieHHE TAKKe ONPENEsSeT CTPYKTYPY
OOmiecTBa, C TMOMOIIBIO KOTOPOM YCTAHABJIMBAIOTCS €r0 IEJIH, CIOCOOBI
JOCTUXKEHUSI JTUX IeJed, a TakKe MOHUTOPUHI U OLEHKA pPE3yJbTaToOB
NEATEIbHOCTH;

11) xopnopaTuBHBIE COOBITHS — COOBITHSA, OKA3bIBAIOIIME CYIIECTBEHHOE
BJIMSIHUE Ha jAestenbHocTh OOLIecTBa, 3aTpardBarolIMe MHTEPEChl aKIMOHEpa U
uHBectopoB OO1ecTBa, ompeaeneHHble 3akoHaMu Pecry6nmku Kazaxcran «O6
aKIMOHEPHBIX 00IIecTBax», «O OyXraaTepckoM ydere U (PMHAHCOBOW OTYETHOCTH
u «O pbIHKE LEHHBIX Oymary, a Takxke ycraBoM OOLIecTBa;

12) kopriopaTUBHBIN KOH(MIUKT — pa3HOTIACUS WIIM CIIOP MEXKY aKIIMOHEPOM
u opraHamu OOmiecTBa; 4YJleHaAaMU COBETa JUPEKTOPOB U  IPaBJICHUEM,
pykoBoauteneM CiyXObl BHyTPEHHETO ayIuTa, KOPIOPATUBHBIM CEKPETAPEM;

13) xopnopatuBHBIN cekperapb — paboTHUK OOIIeCTBA, HE SIBISIOIIUICS
YJICHOM COBETa JTUPEKTOPOB M (WJIM) MpaBICHUs, KOTOPbI HA3HAYEH COBETOM
JUPEKTOPOB U TOJOTYETEH COBETY JAUPEKTOPOB, a TaKXKE B paMKaxXx CBOEH



JEATEIbHOCTH KOHTPOJUPYET MOJArOTOBKY M MPOBEACHUE 3aCelIaHHil COBETa
JTUPEKTOPOB, oOecreunBaeT (popMHpOBaHHE MATEPHATIOB K 3acCeJaHHIO0 COBETa
JMPEKTOPOB, BEJIET KOHTPOJIb 3a o0ecriedyeHueM aoctyna Kk HuM. Komnerenuus u
JEATEIbHOCTh ~ KOPIOPAaTMBHOIO  CEKpeTapsi  ONpPEACNIAIOTCS  BHYTPEHHUMH
nokyMeHTamu OO011ecTBa;

14) xaroueBble MoOKazaTenu (MHIUKATOPHI) AestenbHocTU (nanee — KIIM) —
MoKa3zaTelid, XapakTepu3ylollue YpoBeHb OA(PQPEKTUBHOCTU  JAESITEIBHOCTH
OO6miecTBa, JOMKHOCTHBIX JIUMIl M paOOTHUKOB OOIEeCTBa, KOTOPHIE MO3BOJISIOT
OLICHUTh A(PGEeKTUBHOCT, uX aAesTenbHOCcTH. KIIJ[ umeroT KkomudecTBEHHOE
3HaueHue, yreepxkaaemoe st OOIecTBa B COCTaBE IJIaHA PAa3BUTHUS W/WIIM IJIaHA
Meponpusatuii O6miecTBa, 100 yTBepkIaeMoe Au(phepeHIIuPOBAHHO IS KaXKI0TO
pabotHuka OOlIecTBa U COOTBETCTBYIONIEE pe3yJibTaTaM HX ACATEIbHOCTU 3a
IUIAHUPYEMBIE U OTYETHBIE TTEPUOIBI;

15) MOoJKHOCTHOE JIUIO — YJIEH COBETA TUPEKTOPOB, MTPABIICHUS;

16) 3anHTEpEeCcOBaHHBIE CTOPOHBI — (PU3MUECKUE JULA, IOPUANYECKUE JIHIIA,
rpymibl GU3NYECKUX WIH IOPUAMYECKUX JIUL, KOTOPhIE OKa3bIBAIOT BIUSHUE WIIU
MOTYT UCIBITBIBATH BIUSHHE J€ATeIbHOCTH OOIEeCTBA, UX MPOAYKTOB WIIM YCIIyT U
CBA3aHHBIX C 3THM JEHCTBUH B CHUJy HOPM 3aKOHOAATENIbCTBA, 3aKIFOUEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJIM KOCBEHHO (OINOCPEIOBAHHO); OCHOBHBIMHU
IPECTAaBUTENIAMUA 3aUHTEPECOBAHHBIX CTOPOH SIBJISIFOTCS aKLMOHEp, paOOTHUKH,
KJIMEHTBI, NOCTABUIMKH, TOCYJAapCTBEHHBIE OpraHbl, JOYEPHHE W 3aBUCHMBIC
OpraHu3aluy, AeprKaTesln OOJUrauuid, KpeauTOpbl, UHBECTOPHI, OOIIECTBEHHBIE
OpraHU3alli{, HACEJIICHHE PETMOHOB, B KOTOPBIX OCYLIECTBIISIETCS IEATEIBHOCTD
OOmecTBa;

17) oMOyiIcMEH — JIMLIO, Ha3HAYa€MOE COBETOM JTUPEKTOPOB, POIb KOTOPOIrO
3aKJII0YAeTCsl B KOHCYJIbTUPOBAHUM OOPATUBIIMUXCSA K HEMY paboTHHKOB O01iecTBa
U OKa3aHUM COACUCTBUS B Ppa3pEIICHUU TPYIAOBBIX CIOPOB, KOH(IUKTOB,
POOJIEMHBIX BOIIPOCOB COLMANIBHO-TPYAOBOTO XapaKTepa, a TAKKe B COOJIIOIEHUN
MPUHIIUIIOB E€JI0OBOM 3TUKHU paboTHUKamMu OOLIECTBa;

18) ycroilumBoe pa3BUTHE — 3TO pa3BUTHE, NpU KoTopoM OOIIECTBO
YOPABJISIET BIAUSHUEM CBOEH JEATEILHOCTH Ha OKPYKAIOIIYIO CPENy, SKOHOMUKY,
OOIIECTBO M NPUHHUMAIOT PELIEHUS C YYETOM COOJIIOJIGHUS HMHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. YCTOMYMBOE  pa3BUTUE  JOJDKHO  OTBEYaTh
NOTPEOHOCTSIM  HBIHEIIHETr0 IOKOJEHMs, He Jumas OyJayliue MOKOJEHUsS
BO3MOXKHOCTH YAOBJIETBOPSATH CBOU NMOTPEOHOCTH;

19) 3aBucuMas opraHuzanus — IOPUANYECKOE JIULO MPU3HACTCA 3aBUCUMBIM,
eciii apyroe (ydacTByroliee, rpeodiagaromiee) IpuInaueckoe JUI0 UMeeT Ooliee
JIBa/IIATH TIPOLICHTOB €T0 T'OJIOCYIOIINUX aKIui (JoJiel y4acTus);

20) He3aBUCHUMBIN IUPEKTOP — WIEH COBETa IUPEKTOPOB, KOTOPBIM He
aBisgercs adUIMPOBaHHBIM JUIIOM AaHHOTO OOI1IeCTBa U HE ABJISUICA UM B TEUCHUE
TpexX JieT, MpPEeAIIecCTBOBABIIMX €ro Mu30paHui0 B COBET JIUPEKTOPOB (32
UCKIIFOUEHHUEM CIIydasi ero npeObIBaHUs HA JIOJKHOCTH HE3aBUCUMOTO AMPEKTOpa
nanHoro OOuiecTtBa), He siBNsAeTcd apUIMPOBAHHBIM JIMLIOM IO OTHOLIEHHUIO K
adhpunupoBaHHbIM JullaM AaHHOTO OOIIECTBA; HE CBSI3aH MOJAYUHEHHOCTBIO C



JOJDKHOCTHBIMH JUIaMu AaHHoro OoOmectBa— adPrmmpoBaHHBIX JUI] JAHHOTO
OO6mecTBa 1 He ObUT CBSI3aH MOAYUMHEHHOCTHIO C IAHHBIMU JIMIIAMH B TEYCHHE TPEX
JIET, NPEAIIECTBOBABIIMX €ro M30paHUI0 B COBET IUPEKTOPOB; HE SBISETCA
rOCYJapCTBEHHBIM CIIyKalllUM; HE SBJIACTCS MNPEICTABUTENIEM aKI[MOHEpa Ha
3acelaHnAX OpPraHoB AaHHOro OOHIECTBAa M HE SBISJICS UM B TEUYEHHE TPEX JIET,
MPEAIIECTBOBABIINX €r0 U30PaHUIO B COBET AUPEKTOPOB; HE YYACTBYET B ayJUTE
nanHoro OOIIecTBa B Ka4eCTBE ayJAUTOpa, pabOTaIOIIETO B COCTABE AyJUTOPCKON
OpraHu3allid, M HE YYacTBOBaJl B TaKOM ayJIuTeé B TEYEHUE Tpex JeT,
MPEIIECTBOBABIINX €r0 N30PaHUIO B COBET JUPEKTOPOB;

21) yroJHOMOYEHHBIH OpPTaH MO PYKOBOJCTBY COOTBETCTBYIOIIEH OTPACIIBIO
(cdepoit) TOCYAapCTBEHHOIO YIpaBJICHHS (llajJjee — YIMOJIHOMOYEHHBIA OpraH
COOTBETCTBYIOILIEH OTPAC/IM) — UEHTPAIbHBIE UCIOJHUTEIbHBIE OPraHbl, MECTHBIE
WCIIOJTHUTEIbHBIC OpPTraHbl UM UX BEJOMCTBA, KOTOPBIM MEPEIaHbl paBa BiIaJAcHUs
U TOJ30BaHUs TOCYJapCTBEHHbIM NMakeToM akiuii OOmiecTBa, a Takxke Komurer
rOCyJIapCTBEHHOTO MMYIIECTBA M NPUBATU3ALUU WM €ro TEPPUTOPUATIbHBIC
NOJpa3/IeNICHusl, OCYUIECTBISIOMME (YHKUMNA E€OUHCTBEHHOTO aKUHUOHEpa 10
OTHOUIEHUIO K HEMY B COOTBETCTBUU C 3aKOHOM O I'OCYJIapCTBEHHOM UMYILIECTBE;

22) opraHu3aluyd — IOPUIUYECKUE JHIQA, 0oJjiee MATUAECITH IMPOIEHTOB
TOJIOCYIOIIUX aKIUU (10JI€i y4acTHsi) B YCTABHOM KaIluTalie KOTOPBIX MPSIMO WITH
KOCBEHHO npuHaaiexaT OO11ecTBy Ha MpaBe COOCTBEHHOCTHU WA JJOBEPUTEIHHOTO
yIIPaBJICHHUS;

23) dbunyuuapHbeie 00s3aTeNIbCTBa — 00S3aTENBCTBA, IPUHUMAEMbIe Ha ceOs
KaKUM-JTHOO JIUIIOM, OCYIIIECTBIISIONIMM CBOIO MPOPECCHOHATIBHYIO ACSATEIHHOCTD B
noJib3y Jpyroro nuna. Vmerorcs aBe OCHOBHbIE (PUAyLHApHBIE OO0SI3aHHOCTH:
JI0OPOCOBECTHOCTH U Pa3yMHOCTh. O0s13aHHOCTH JOOPOCOBECTHOCTH MPOSIBISIETCS B
TOM, YTO B CiIyyae KOH(JIUKTa UHTEPECOB CyOBEKT NaHHON OOS3aHHOCTH JIOJKEH
JIEWCTBOBAaTh HCKIIOYUTENLHO B wuHTepecax OOmiectBa. B cBoto ouepensp,
00s13aHHOCTh PA3yMHOCTHU NPOSBIISIETCS B MPUMEHEHNUY HABBIKOB, 3HAHUHN U YMEHU,
OOBIYHO TpeOyeMbIX B TOJOOHON CUTYaIIUH,

24) NoneunuTeNbCKUN COBET — KOJIJIETHaIbHBIN OpraH yIpaBJIeHUSI.

K cyObekTam, cBA3aHHBIM (DU Ty TUAPHBIMU 0053aTEIbCTBAMU 110 OTHOILIEHUIO
K OOI1IeCTBY OTHOCATCS WICHBI COBETA JUPEKTOPOB, PAOOTHUKH, aKITHOHEP, a TAKKE
WHbIE 3aUHTEPECOBAHHbIE CTOPOHBI. Hampumep, 4ieHbl coOBeTa JIUPEKTOPOB,
pabOTHHKH, a TaKKe aKI[MOHEp HE BIPABE HCIOJIb30BaTh OW3HEC-BO3MOXKHOCTH
OO01ecTBa UCKITIOYUTENBHO B COOCTBEHHBIX HHTEepecax. OOpaTHoe OyJeT 03HA4YaATh
HapyleHue 00s13aHHOCTH I0OPOCOBECTHOCTH O OTHOIIEHUIO K OOIIeCTBY.

WNuble TepMmuHBI, NpuMeHseMble B HactosmeM Koaekce, COOTBETCTBYIOT
TEpPMUHAM U ONpENEJCHUsIM, HCIOIb3YEMBIM B 3aKOHOJATenbcTBe PecmyOnmku
Ka3zaxcraH.

9. OGu1ecTBO MPOBOJUT HE3ABUCUMYIO OLIEHKY KOPIIOPATUBHOTO YIIPaBICHUS
HE MEHee OJHOro pa3a B TpPHU TojAa, pe3yJbTaThl KOTOPOH pa3MenaroTcs Ha
HurtepHet-pecypce OO1ecTna.

10. OGmiecTBYy pekomeHayeTcsi BHeapeHue Hactosimero Kopgekca B
OpraHu3alysX, B KOTOPBIX MPsAMO WM KOCBeHHO OOIIecTBy mpuHajjexar Oosee



NATUIECITH TPOLIEHTOB TOJOCYIOIIMX akuuid (mone ywactusa) (manee —
OpraHu3alluu).

11. O6mecTBYy  pEeKOMEHIyeTCs ~ BHEAPEHHE  TOBAPHINECTBAMH  C
OTPaHUYCHHON OTBETCTBEHHOCTHIO CJICIOBAaHUE MOJOKEHUSIM HacTosero Komekca
B YacTH, HE NPOTHMBOpEYAIICH 3aKOHYy O TOBApPHUIIECTBAX C OTPAaHUYCHHOMN
OTBETCTBEHHOCTHIO.

12. Tlpu ocymectBiaeHuu aesteabHocTr OOIIeCTBO 00ecIeurnBaeT:

1) ympaBnenue OOmiecTBOM ¢ COOJIIOJIGHUEM NPUHIIMIIA 3aKOHHOCTH U
HAJUICKAIUM  yYpPOBHEM  OTBETCTBEHHOCTH, pa3rpaHUYCHHUEM TOJTHOMOYUH,
MOJI0TYETHOCTU U 3 (HEKTUBHOCTH;

2) cucteMy yNnpaBlIeHUsS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) uckiroYeHne KOH(IINKTa HHTEPECOB.

13. KonTtpons 3a wucnomHennem OOmectBoM Hactosmero Komgekca
OCYIIIECTBJISIETCS. COBETOM JHUPEKTOpPOB. KopropaTuBHBI ceKpeTaph BeIeT
MOHUTOPHUHT M KOHCYJBTHPYET COBET JMPEKTOPOB M TPABJICHHWE IO BOIPOCAM
HaJIeKAIIEro coOmoaeHus HacTosmero Kojekea, a Takke Ha €KEroTHON OCHOBE
dbopmMupyeT oTueT 0 COOJIIOICHUU/HECOOTIOICHUH €T0 TPUHIIUIIOB U MOJIOKEHUH.

B mocnenyromeM maHHBIA OTYET BBIHOCHUTCS Ha PacCMOTPEHHE KOMHUTETOB
COBETa IUPEKTOPOB, YTBEPHKIACTCSI COBETOM JUPEKTOPOB M BKIIIOYAETCS B COCTAaB
rojioBoro oryeta Ob1iecTBa.

14. Cnyuyan  HecoOmrofeHus:  mojokeHuid — Hactosmiero  Kopekca
paccMaTpuBalOTCSl Ha 3acellaHusX COBETOB JIUPEKTOPOB U €ro KOMHUTETOB C
NPUHATUEM pEIICHUM, HaMpaBJIEHHbIX Ha JajbHEHIee COBEPIICHCTBOBAHUE
KOpHOpaTUBHOTO yrnpasienus B O01ecTse.

I'naga 2. IIpyHIUNBbI KOPHIOPATUBHOIO ynpasJjenus Oo0mecrsa

15. OGuecTBO paccMaTpuBaeT KOPIOPATUBHOE YyIpaBJIEHUE KAaK CPEICTBO
noBbilieHuss 3 dexTuBHOCTH  JedarenbHocTH  OOmiectBa,  obecriedeHus
TPAaHCTIAPCHTHOCTH W TOAOTYETHOCTH, YKPEIJICHUS €ro permyTalliid U CHUKCHUS
3aTpar Ha TpuBJeYeHHWe UM KanuTaia. CucremMa KOpPIOPaTUBHOIO YMPABJICHUS
peaycMaTpuBaeT pa3rpaHUyYeHUE TOJHOMOYMNA UM OTBETCTBEHHOCTH MEXKIY
opraHamu, J0JDKHOCTHBIMU JIMIIaM# U paboTHukamu O011ecTBa.

16. KopniopatuBHoe ympaiienue OO1iecTBa CTPOUTCS HAa CIPABEIJIUBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  MPO3payHOCTH,  TpodeccuoHaau3Me |
KOMITETEHTHOCTH. CTpyKTypa KOPIOPAaTUBHOTO YIIPABJICHHS OCHOBBIBACTCS Ha
YBaXEHUU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JedaTelbHOCTH OO0IecTBa
JIMI] U CIIOCOOCTBYET YCHEIIHOM JieaTenbHOCTH OOIecTBa, B TOM YHUCIE POCTY €ro
[IEHHOCTH, MOAEPKKE (PUHAHCOBON CTAOUILHOCTH U MIPUOBUIBHOCTH.

17. OcHoBomnonararomuMy NpuHIMIaMu HacTosiero Konekca sBistitores:

IPUHITUI pa3rpaHUICHUS TIOJTHOMOYHI;

TIPUHITAI 3aIUTHI TTPaB U HHTEPECOB aKITMOHEPA;

npuHIUN 3pdexTrBHOro ynpasieHus OOIIECTBOM COBETOM JHUPEKTOPOB U
MIPaBJICHUEM;



MPUHITUT YCTOWYMBOTO PA3BUTHS,

MIPUHITUTT YIIPABIICHUS PUCKAMHU, BHYTPEHHUN KOHTPOJIb U Ay IUT;

MPUHITUIT  PETYJIMPOBAHUS KOPIIOPATHBHBIX KOH(DJIUKTOB M KOH(MIUKTA
WHTEPECOB,

MPUHITUIT TIPO3PAYHOCTH W OOBEKTHBHOCTH PACKPBITUS HH(OpPMAIUU O
nesitepHOoCcTH OOIIECTBA.

18. B pamkax CTpyKTypbl KOpPHOpaTUBHOTO ympaBieHus OOmiecTBa
ONpeJeNsieTcsl  paslelieHue oO0si3aHHocTed Mexay opranamu  OOuiecTsa,
o0ecreynBaeTcs CUCTEMHOCTh U MOCIEeI0BATEILHOCTh MPOIIECCOB KOPIIOPATUBHOTO
yIpaBJICHHUS.

19. CaenoBanuie mpuHIUMIIAM KOPIOPATUBHOTO YIIPABIEHUS, U3JI0KEHHBIM B
Konekce, comelictByeT co3manuio 3(G(PEKTHBHOTO TMOAXOJA IS ITPOBEACHUS
O00BEKTHBHOTO aHaNM3a AesTeapHoCcTH OOIIEeCTBA M MOTYUYSHUST PEKOMEHIAINA OT
aHATMTHKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U PEHTUHTOBBIX areHTCTB.

Maparpa¢ 1. [IpyHuun pasrpaHudeHus MOJTHOMOYH I

20. ITpaBa, 00513aHHOCTH ¥ TIOTHOMOYHS €IMHCTBEHHOTO aKIMOHEPa, COBETA
JUPEKTOPOB M MPABJICHHUS  ONPENEIAIOTCS  COINIACHO  JIEWCTBYIOIIEMY
3akoHojaarenbcTBY PecriyOnuku Kazaxcran u ycraBy O61iectsa.

21. T'ocynapCTBEHHBIN OpraH, Kak akKIMOHEp, pa3rpaHUYUBacT CBOU
NOJIHOMOYMSI B KadecTBe akiuoHepa OOIiecTBa M NOJHOMOYMSI, CBSI3aHHBIE C
BBITIOJIHEHUEM TOCY/IapCTBEHHBIX (QYHKIUN C IEJIbI0 MPEAOTBPALICHUSI KOH(PIIMKTA
MHTEPECOB, KOTOPbI HE CHocoOCTBYeT Kak uHTepecam OOmiecTBa, Tak U
akioHepa. ['oCynapCTBEHHBIN OpraH OCYIIECTBISCT (DYHKIMU aKIUOHEpa
OO6miecTBa B MENAX YBEIUYEHUS JOJTOCPOUHOM cToMMOCTH (1IeHHOCcTH) O011IecTBa
C YYETOM CTHUMYJUPOBAHUS PAa3BUTHS COOTBETCTBYIOUIEH OTPACIM U/UIIA PETUOHA.

22. OO01IeCTBO OCYIIECTBISET CBOIO IEATEIHHOCTh B PAMKAaX CBOEH OCHOBHOM
(npodunpHOI) nedarenbHOCTH. OCYIIECTBIEHUE HOBBIX BHJOB JEATEIbHOCTH
perynupyercs [Ipeanpunumarensckum koaekcom Pecryonuku KazaxcraH.

23. B OOmecTtBe BBICTpAaWBAETCS ONTUMAlbHAs CTPYKTypa AaKTHBOB,
YHOPOILAETCs UX CTPYKTYpa U OpraHU3allIOHHO-TIpaBOBasi popMma.

[Ipu co3manuu OOIMECTBOM HOBBIX OpraHU3ANMKA MPEANOYTUTEIHLHOM
OpraHU3alMOHHO-TIPABOBOM (hOPMOM SIBISIETCS TOBAPHUIIIECTBO C OTPAHMYCHHOMN
OTBETCTBEHHOCTHIO. [IpOoM3BOACTBEHHO-(PMHAHCOBBIE KOMIIAHUM, TJI€ BO3MOXKHBI
YBEJIMYECHHNE AKTUBOB IOCYapCTBa MyTEM pEaln3alli HHBECTULIMOHHBIX IPOEKTOB
¥ (UHAHCOBBIX OlEpaluii MO TMPUBIICYCHUIO BHEOIOKETHBIX HWHBECTUIIMN Ha
peann3aluio COMaIbHO-3KOHOMUYECKUX 3a/1a4 CO3/Ial0TCsI B (pOpMe aKIIMOHEPHOTO
oO1ecTBa.

[Ipu cozmanuu OOIIECTBOM oOpraHu3alid B (OpMe TOBApUIIECTBA C
OTpaHMYEHHONW OTBETCTBEHHOCTHIO, B CIy4asX, MPEIyCMOTPEHHBIX YCTaBOM,
TOBAapUIIECTBOM C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO MOTYT CO3[aBaThCsA
HaOJII0/1aTeNIbHBIA COBET U (WJIN) PEBU3MOHHAS KOMUCCHUS (PEBHU30D).

24. I'ocynapCTBEHHbBIM OpraH Kak €IMHCTBEHHBIH AaKIMOHEp yYacTBYeT B



ynpasieanr OO1ecTBOM HCKITIOYATEIHHO TTOCPECTBOM Peah3aIiii TOJTHOMOYNN
€MHCTBEHHOTO aKI[MOHEPa, MNPEIYyCMOTPEHHBIX B 3aKoHE 00 AaKIMOHEPHBIX
oO0I1ecTBax.

25. 'ocynapCcTBeHHBI OpraH Kak eIWHCTBEHHBIN aknuoHep OOmiecTsa,
npegoctaisier OOIIECTBY MOJHYK OINEPAMOHHYIO CAMOCTOSITEIbHOCTh U HE
BMEIIIMBACTCSI B OMNEPATUBHYIO (TEKYIIyl0) M HHBECTUIIMOHHYIO JI€ATE€IbHOCTh
OOmecTBa 3a HCKJIIOYEHUEM CIIy4yaeB, MPEAYCMOTPEHHBIX 3aKOHOJIATeIbCTBOM
Pecniyonuku Kazaxcran, nopydenusimu Ilpesunenta PecnyOmuku Kazaxcran u
[IpaButenscTBa PecniyOnuku Kazaxcran.

26. Cnenku u oTHOIIeHUS Mexay OO11ecTBOM, €TMHCTBEHHBIM aKIIMIOHEPOM
U 3aMHTEPECOBAHHBIMM JIMI[AMU OCYIIECTBISIFOTCA HAa KOMMEPYECKOW OCHOBE B
paMKax JeWCTByIOIIEro 3akoHojaaTenbcTBa PecmyOmmku  Kazaxcran, 3a
UCKJIIOYEHHUEM CJIy4aeB, KOTJla OJHOM U3 OCHOBHBIX 3aaau OOmiecTBa u
OpraHu3alvy, ABJSETCS  peanu3alus WIM COACHUCTBME B  peau3aluu
roCyJapCTBEHHOM MOJUTUKHU MO PA3BUTHIO TEX WJIM MHBIX OoTpacied PecmyOnmku
Ka3zaxcras.

27. DKOHOMHYECKasl JeaTeabHOCTh OOIecTBa OTBEYACT YCJIOBHSAM PHIHKA
OTHOCHUTEJILHO JIOJTOBBIX U JIOJIEBBIX (DUHAHCOB:

1) otHomienus OOmIECTBA CO BCEMHU YYaCTHUKAMH pHIHKA (B TOM YHCIIE
(bUHAHCOBRIMM W HE(PUHAHCOBBIMM  OpraHU3alMSIMH), OCHOBBIBAIOTCA Ha
UCKJIFOYUTEIbHO KOMMEPUYECKON OCHOBE, 32 UCKIIOUEHUEM CIy4aeB, KOrAa OJHOU
U3 OCHOBHBIX 3amay OOmiecTBa, SABISETCS peaju3alus WM COJCUCTBHE B
peanu3alyyd roCyJIapCTBEHHON MOJMTUKU IO pa3BUTHIO OTpaciel PecmyOmmku
Kazaxcran;

2) X034iCTBEHHAsI AeATebHOCTh OO0IIecTBa HE MOJIyYaeT BBITOAY OT KaKou-
au00 KOCBEHHOW (DMHAHCOBOW MOAJACPKKH, YTO JaeT NPEUMYIIECTBa Mepen
YAaCTHBIMU KOHKYPEHTaMH, 3a MCKIIYEHUEM CJIydaeB, MPeayCMOTPEHHBIX
3aKoHOAaTeIbCcTBOM Pecnybnmku Kazaxcran;

3) coburoiIeHre HOPM MIPUOBLIN OT X03sUCTBEHHOM AesiTenbHocTH OO0IecTBa
C y4eTOM pabo4MX yCJIOBHI, KOTOPhIE COOTBETCTBYIOT Pe3yibTaTaM, MOJy4YEHHBIM
KOHKYPHUPYIOIIMMHU YaCTHBIMU MPEATPUATUSIMHU.

28. Ilpu yuactum OOIecTBa B TOCYJAapCTBEHHBIX 3aKYyNKaX B KadecTBE
3aKa3urMKa, MPUMEHEHHBIC TPOLEAYPHl SABJISIOTCS KOHKYPEHTOCIIOCOOHBIMH,
mpo3padyHbiMU  (C y4eTOM  MpUHLOUNA  KOHGUIAEHIUMATBHOCTH),  HOCST
PEKOMEHAATENbHBIN HEIUCKPUMUHALIMOHHBIA XapaKTep W MPOBOJATCS C YYETOM
TpeboBanmii 3akoHa PecryOmku Kazaxcran «O rocy1apCTBEHHBIX 3aKyIIKaX».

29. BzaumooTHOIICHUST  (B3aMMOJIEHCTBUE) MEXIYy TOCYIapCTBEHHBIM
opranoM u OOIIECTBOM, OpraHU3aIUsIMH OCYIICCTBISIOTCS 4Yepe3 COBET
JTUPEKTOpOB u/wiK mpaBieHue OOmeEcTBa B COOTBETCTBUM C MPUHIMIIAMU
KOPIIOPaTUBHOIO yIpaByieHUs. Poiib U yHKIIUU TIpeiceaTessi COBeTa TUPEKTOPOB
U mpencenarens mnpaieHus OOIIecTBa pa3rpaHUYMBACTCS U 3aKpEIUIsieTcs B
nokyMeHTax OO1ecTsa.

OO011ecTBO pacKkpbiBaeT TOCYJAPCTBEHHOMY OpraHy Kak €IWHCTBEHHOMY
aKIIMOHEPY U COBeTy JaupekTopoB OOmecTBa HHPOPMAIUIO O JESITEIHLHOCTH
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OomecTBa cornacHo 3aKkoHy 00 akIIMOHEPHBIX 0O0IIecTBax, ycraBy OOmiecTBa H
o0ecnieunBaeT MPO3PAYHOCTh JAeATerabHocTH OOIecTBa M OpraHu3aluil mepen
BCEMU 3aMHTEPECOBAHHBIMU JIMIIAMH.

30. Cucrema KOPIIOPATUBHOTO yIpaBIeHUS peayCcMaTpUBAET
B3aMMOOTHOIICHUS MEXY:

1) eMMHCTBEHHBIM aKIIMOHEPOM;

2) COBETOM JAUPEKTOPOB;

3) npaBiieHUEM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMH OpraHaMH, ONPECIIAEMBIMU B COOTBETCTBHH C YCTABOM.

OO01iecTBO yTBEpXKIAaeT MOJIOKEHHs 00 opraHax (B clly4ae €clid TakKue
MOJIOKEHUST HE TpeAycMOoTpeHbl yctaBoM OOmiecTBa) ©  CTPYKTYPHBIX
NoJIpa3eNieHusIX, a TakKe JOJHKHOCTHBIE MHCTPpYKIUU. CoOIo/IeHue TOJ0KEHUH
JaHHBIX JOKYMEHTOB OOECMeYMBAeT CHCTEMHOCTh U  IOCIIEOBATEIbHOCTD
MPOIECCOB KOPIOPATUBHOTO YIIPABIICHUSI.

31. O0miecTBO ydYacTByeT B YIIPABJICHWW OPTaHMU3AIMSIMH IOCPEICTBOM
peanuzanuu QyHKIHMN akimoHepa (y4acTHUKA), a TAaKKE Yepe3 COBET AUPEKTOPOB,
B TIOPSIKE, ONIPEIETICHHOM yCTaBaMH OpraHu3aiuil 1 HacTosimuM Kogexcom.

32. OO1IECTBO €KEroHO HAIpPAaBIIAET MPEICEAaTeN0 COBETa IUPEKTOPOB U
npencraButessiM OOLIecTBa B COBETE TUPEKTOPOB (HAOIIOAATEIBHOTO COBETA)
OpraHu3alliy OKUAAHUS SIUHCTBEHHOTO aKI[MOHEPa Ha MPECTOSIIINIA (PUHAHCOBBIM
TOJI.

33. CoBeTbl TUPEKTOPOB (HAOII0IaTeIbHBIE COBETHI) OpraHU3aIuil 00J1a1at10T
IOJIHOM  CaMOCTOSITEJIBHOCTBIO B INPHUHATHUM PEIIEHUH B paMKax CBOeH
KOMIIETEHIINH, YCTAaHOBJICHHON YCTaBOM OpraHU3aIlni.

34. C uenpio o0ecneveHrs YCTOMUMBOTO pa3BUTHs opranu3anuii O01ecTBo
dbopMupyeT ¥ yTBEpXKIAeT €IWHBIE YYETHBIC TMOJUTHKH, METOIUYECCKHUE
PEKOMEH/IAIIMU ¥ KOPIIOPATUBHBIE CTAHAAPTHI TSI OpTraHU3aIHil.

Pemenne o mnpumeHeHHH yTBEpKIACHHBIX OOIIECTBOM KOPMOPATUBHBIX
CTaHJIaPTOB B 00JIACTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHEr0 KOHTPOJIS B
OpraHM3ald TMPUHUMAETCS COBETOM JUPEKTOPOB OpTraHU3alUd C yYeToOM
o0ecrieueHns: COOTBETCTBHS YKa3aHHbBIX CTAHJIAPTOB CHELHU(UKE eATEITbHOCTH
OpraHU3alHH.

[IpaBnenue OOmecTBa ¥  WCIOJHUTENBHBIA  OpraH  OpraHU3AIMMA
00ecIeynBalOT COOTBETCTBHUE MJIAHOB MEPONPUATHI OpraHU3alliiA, HAPABIISIEMbIX
JUISL yTBEPKICHUS TIONIEYUTETECKUM COBETOM U COBETOM JUPEKTOPOB OPraHU3alIHM,
TJIaHy Pa3BUTHS W/WIH IJIaHy MeponpusTuii OoiecTsa.

[IpaBnenne  OOmecTBa  MOJACPKHUBACT  TMOCTOSHHBIA  JUAIOT  C
UCTIOTHUTENFHBIM OPTraHOM OpTaHW3allid 10 BOMPOCAM IIJIAHOB pPa3BUTHSA U
ycToiumnBoro pa3Butus. [lpu 3Trom OOIIecTBO HE MOMyCKaeT BMEIIATEIhCTBA B
OTepaTHBHYIO (TEKYIIYI0) ACITEILHOCTh OPTaHU3allliH, 32 KOTOPYIO OTBETCTBEHHO
IIpaBJICHUE OPTaHU3AIIHH.

OO01iecTBO, OpraHu3alud ¥ UX JIOJDKHOCTHBIE JIMLAa OOECHEeYMBAIOT POCT
JOJTOCPOYHON CTOMMOCTH M ycToiumBOoe pasButue OOIIecTBa W OpraHU3alvy,
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COOTBETCTBEHHO, U MPUHUMAEMBbIEC PELICHUS U JAeHCTBUs/Oe31eiiCTBIE, B IOPSIKE,
YCTaHOBJICHHOM 3aKoHOAaTenbcTBOM PecnyOnmku Kazaxcran u BHYTpeHHUMHU
nokymeHTamu OO1iecTBa 1 OpraHu3anui.

[IpaBnenue OOmieCcTBa B3aUMOJACKHCTBYET C MCHOJHUTEIBHBIM OpPraHOM
OpraHu3alid MO BONPOCAaM CTPaTErMH M YCTOWYMBOrO pasButud. llpu 3TOoM
OO1mecTBO HE BMEIIMBACTCS B  ONEPATUBHYIO (TEKYIIYI0) JEATEIbHOCTh
OpraHu3allu, 3a KOTOPYIO HECET OTBETCTBEHHOCTD MTPABJICHUE OPraHU3AIUH.

35. OgHoil M3 OCHOBHBIX cTpaTernmueckux 3aaad OOmiecTBa SIBISETCS
oOecrieyeHUEe pocTa JOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOTO pa3BUTHUS
OO61iecTBa, 4TO OTPAXKAETCS B MX IJIaHAX PAa3BUTHUS W/ WU IJIaHAX MEPONPUSTHH.
Bce npuHrMaembie penieHusi U IEUCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHS W/WIU
IJTAHY MEPONPUSTHM.

OCHOBHBIM 3JIEMEHTOM OIICHKH (D PeKTUBHOCTH AesTenpHocTH O0ImecTBa u
€ro MCIOJHUTEIBHOrO opraHa sBjsgeTcs cucteMa KIIJ[. EquHCTBEHHBIN aKIMOHED
yepe3 CBOMX MPEJICTaBUTEIEH B COBETE JAUPEKTOPOB (JIMOO MyTEM MUCHbMEHHOTO
YBEJIOMJICHUS) BBIPAXKAIOT CTPATETUUECKUE OPUEHTUPHI U cBoU oxuganus mo KITJI.

B nensx noctwkenust KITJ[ OOiectBo pa3pabarsiBaeT MiiaH pa3BUTHUS W/ WIIH
IUIaH MEpOIpUsATUH B cOOTBeTCTBUM € 3akoHOM PecmyOmukm Kazaxcran «O
roCyapCTBEHHOM HMYLIECTBEY.

Ha exeromHoii ocHOBe ocymiecTBisieTcss oneHka poctkeHus KITJ]
OOwecTBa. JlaHHas OlleHKa BIMSIET HAa BO3HArPaXJCHUE PYKOBOIUTENS U UJICHOB
UCIIOJIHUTENIbHBIX OPraHOB, MPUHUMAETCS BO BHUMaHUE NPU UX Mepen3OpaHuu, a
TAaK)KE SIBJIICTCS OJHMM W3 OCHOBAaHUN JUII UX OTCTPAHEHMSI OT 3aHUMAaeMOM
JOJKHOCTH IOCPOYHO.

B mensx oLeHKM AOCTUXKEHHUS LENed M 3a]ad, YCTAaHOBJICHHBIX B IUIAHE
pa3BUTHS W/WIM IJIJaHE MEPOIpPUATUH, opraHu3auusMm ycraHaBiauBarorcs KIIJI
MTOCPEACTBOM CIEAYIOUIUX MPOLIECCOB:

1) OOuiecTBO HampaBi€T CBOUM MPEACTABUTENSIM B COBETaX JUPEKTOPOB
ceon oxupanus no uenebiM KIIJ[ opranmzanmii Ha IUTaHUpPYEMBINA TIEPUOL,
KOTOPbIE BBIHOCATCS UMHU Ha PACCMOTPEHHUE MONEYUTEIHCKOTO COBETA M COBETOB
JTAPEKTOPOB OpPraHU3alINM;

2) 10 UTOTaM PACCMOTPEHUS M 0OCYKACHUS MOMEYUTEIIHCKUM COBETOM W/UIIH
COBETOM JUPEKTOPOB OPraHU3aLMi YTBEPKIAETCS MEPEUEHD U LIEJIEBbIE 3HAUCHHUS
KIIJI, xoTopble IOBOASATCS OO MCIOJHUTEIBHOTO OpraHa OpraHu3alui s
pa3pabOTKU COOTBETCTBYIOIIMX IJIAHOB Pa3BUTHS Ha JECATHIICTHUI NEpUOA W/Win
IJIAHOB MEPOIPUATUI HA NATWICTHUHN NIEPUOL;

3) an meponpusaTHii O0IecTBa yTBEPKIACTCSA MONEYUTETHCKIM COBETOM
W/WJI COBETOM JUPEKTOPOB OpraHU3ALIMA.

36. O0miecTBO yTBEpXkKAAECT €IMHBIE TpaBWiIa pa3pabOTKH, YTBEPKICHUS
IJIAHOB Pa3BUTHSI W/WJIH MJIAHOB MEPONPUITUI OpraHU3alNid, KOHTPOJIbHBIA MaKeT
aKUMi (JOJIM y4acTHs) KOTOPBIX MPUHAJJIEKAT OOIIECTBY, a TAKKE€ MOHUTOPUHTA U
OLIEHKH MX peau3aluu.

[IpaBnenue OOuIecTBa MPOBOJUT MOHUTOPUHT UCIIOTHEHUS IJIaHA Pa3BUTHS
u/vunu riana meponpustuii u KITJI opranuzanumu.
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Pe3ynbTaThl MOHUTOPUHTA U OTYETHl 00 MCIOJHEHHH IUIaHA MEPONPUITHN
BHOCSTCS B uH(popManumoHHylo cuctemy OOmecTBa 1Mo IJIaHUPOBAHUIO,
MOHUTOPUHTY M OLEHKE JACSITEIBHOCTU B MOPSAKE, ONPENCIEHHOM JOKYMEHTaMHU
OowiecTBa.

IHaparpa¢ 2. IIpyHIMn 3aHUTHI IPAB ¥ MHTEPECOB €IMHCTBEHHOTO
aKuuoHepa

37. CobmofieHre TMpaB €IUHCTBEHHOTO aKIMOHEpa SIBJISETCS KIIIOYEBBIM
yCcIOBHEM JJisi TpuBiedeHHs uHBectuiuii B OOmectBo. Koprnopatushoe
ynpasienue B O0I11ecTBE OCHOBBIBACTCSA Ha 00ECIICUCHNH 3aIIUThI, YBAXKCHUS MIPaB
M 3aKOHHBIX HWHTEPECOB EIWHCTBEHHOTO aKIIMOHEpa W HAaIMpaBICHO Ha
crocoO0cTBoBaHre APGHEKTUBHOUN nesarenbHOCTH OOIecTBa, B TOM YHCIIE POCTY
JOJITOCPOYHOM  cTtouMocTd  OOmiecTBa, MNOAAEp)KaHUIO WX  (PUHAHCOBOWU
CTaOMJIBHOCTH ¥ PUOBUIBHOCTH.

IHaparpa¢ 3. O0ecnneueHue nNpaB eIMHCTBEHHOI0 AKIMOHEPa

38. ObmecTBO obecrnieunBaeT peaar3alyio IpaB eIMHCTBEHHOTO aKIIMOHEPa,
B TOM YHCJIE:

IIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

paBo y4acTus B yrpanieHUH OO111ecCTBOM U U30paHUs COBETA JUPEKTOPOB B
MOPSIJIKE, TPEAYCMOTPEHHOM 3aKOHOM O FOCYJJapCTBEHHOM MMYIIIECTBE, CTaTheil 36
3akoHa 00 aKIIMOHEPHBIX OOIIECTBaX U/miM yctaBoM OO0I11ecTBa;

MpaBo Ha MoJxy4yeHue A0au npuobu OOmecTBa (IMBUACHIOB);

MpaBo Ha MOJydYeHre A0Ju B akThBax OOIIECTBA TIPH €T0 JINKBUIAINY;

MpaBo Ha MOJyYeHHe HHPopMaLuK O AesiTenbHocTh OOIIecTBa, B TOM YUCIIE
3HAKOMHUTKCS ¢ GUHAHCOBOW OTYETHOCTHIO OOIIecTBa, B MOPSIKE, OMPEACICHHOM
CIMHCTBEHHBIM aKITMOHEPOM WM ycTaBoM OOIIeCTBa;

npaBo ooOpatieHusi B OOIMIECTBO ¢ MUCbMEHHBIMU 3alpPOCaMU B OTHOIIICHUU
€ro JCATEIBHOCTH U TIOJYYCHUS] MOTUBHUPOBAHHBIX W UCUYCPITHIBAIOIINX OTBETOB B
CPOKH, yCTaHOBJICHHBIEC ycTaBOM OO0111eCTBA;

npaBO Ha TIOJYYEHHE BBIMUCKA OT peructpatopa OOmecTsa uiu
HOMUHAJIBHOTO JIepKaTelisd, MOATBEPXKIAIONIUE €ro MpaBo COOCTBEHHOCTH Ha
IIeHHbIe OyMaru;

IpaBoO Ha OCMapUBaHue B CYJeOHOM MOpsIKe MpUHATHIE opraHamu OO1ecTBa
pEIICHMS,;

IIPaBO HA MPHHATHH PENICHUS 00 M3MEHEHUU KoiudecTBa akiuii OOmiecTBa
WM U3MEHEHUHU WX BUJIA B MTOPSIIKE, MPETyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX
oO11iecTBax.

39. B OOuiecTBe perieHus 1Mo BONPOCaM, OTHECEHHBIM 3aKOHOIaTeIbCTBOM
Pecrryommmku Kazaxcran u ycrtaBom OOmiecTBa K KOMITETCHIIMH €AMHCTBEHHOTO
aKIMOHEpa, NPUHUMAIOTCS TaKWM aKIIMOHEPOM €IWHOJMYHO W  TOJJIekKaT
0 OPMJICHHUIO B MUCHbMEHHOM BHJIC.



13

40. EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBOJUTH 3aCEJaHUs C COBETOM
JAPEKTOPOB W TNPABICHUEM U NOABEICHUS HUTOTOB JACATEIBHOCTA TOJa U
MPUHSTHS PELICHUH 10 BOIPOCAM CBOEH KOMIETCHIMH. ENUHCTBEHHBIN aKIIMOHED
TAKK€ MOXKET MPOBOJAUTHh B TEUCHHUE T'0JIa PETYJSPHBIE BCTPEUU C MpEIceaaTeIeM
COBETa JIUPEKTOPOB ISl 0OCYKIAEHUS BOIPOCOB JieaTesIbHOCTH OOIecTBa B paMKax
CBOEH KOMIIETEHIINH.

IMaparpa¢ 4. BzaumoaeiicTBre ¢ eIMHCTBEHHBIM aKIIHOHEPOM

41. O0uiecTBO  JOBOAMUT JO CBEIEHUS EAMHCTBEHHOTO  aKIMOHEpa
CBOEBPEMEHHO M B IMOJHOM OO0beMe HH(OpPMAIMIO O CBOEH JIE€ATEIbHOCTH,
3aTparvBarollyl0  HMHTEPEChl  €AMHCTBEHHOTO  aKIMOHEpa B  TOPSAKE,
MPEAYyCMOTPEHHOM YCTaBOM U BHYTPEHHUMHU JoKymMeHTamu OO11ecTBa.

42. O0mecTBO 00OCCIEeYMBACT EIUHCTBEHHOIO AaKIMOHEpPa JOCTOBEPHOM
uH(opMmarelt o ero PUHAHCOBO-X034MCTBEHHON ESITEILHOCTH U €€ pe3yJibTaTax.
B cnydae coBMmeleHus 3ajlad Mo peanu3aliyd rocyIapCTBEHHON MOJUTUKHU TPHU
OCYILIECTBIICHUU  JesaTenbHOCTH  OOIecTBa C  OCHOBHOM  KOMMEPUYECKOMH
JEATEeIbHOCThIO, JTH 1IEJIM PACKpPBIBAIOTCA W  JIOBOJATCS IO  CBEJCHUSA
€IUHCTBEHHOTO aKIIMOHEPA.

NHCTUTYIMOHAIBHBIE UHBECTOPBI, JICHCTBYIOIINE B KA4ECTBE JOBEPEHHOTO
JUIa, COOOMIAIOT O TOM, KaKUM 00pa30M OHM PEIIAIOT CYIECTBEHHbIE KOH(IUKTHI
WHTEPECOB, KOTOPbIE MOTYT MOBIMATh Ha TMpaBa COOCTBEHHOCTH B OTHOIIIECHUU
OCYILIECTBJICHHBIX UMH UHBECTHUIIUH.

OO01iecTBO CTpeMUTCS HE 3aKII0YaTh CACJIOK, B COBEPIICHUH KOTOPBIX
MMEETCSl 3aMHTEPECOBAHHOCTh. B ciydae coBepiieHusi Takux caenok OO01iecTBo
packpbiBaeT uHpopmanuio o6 apdunupoBaHHbIx Juiax OOIIECTBA U CASTKAX.

IHaparpa¢ S. IuBuaeHaHass HOJTUTHKA

43. EnUHCTBEHHBIN aKIMOHEP O0ECIEUYMBAETCS JOCTYNOM K HHGOpMAIUH
OTHOCHUTEJIHHO YCJIOBHM M MOPSIKA BBIIJIATHI TUBHUIICHIOB, a TaKXKe JOCTOBEPHOM
uHdopmarueit o pruHaHcoBOM mnosoxeHun OO0IIecTBa NP BHITIJIATE TUBHUICHIOB.
B aTux nensx eIMHCTBEHHBIM aKIIMOHEPOM YTBEPKAACTCS IUBHUICHTHAS TTOJIUTHUKA
c o0ecreyeHnueM J0CTyna Jisi eAMHCTBEHHOTO aKIMOHEpa.

44, JluBuneHaHAsS — TIOJIMTHKA  ONPENENseT  MPUHIUIBI,  KOTOPBIMH
PYKOBOJICTBYETCSI COBET JUPEKTOPOB MPHU MOJATOTOBKE €AUHCTBEHHOMY aKIIHOHEPY
MPEIOKEHUM O pacpeie]ICHUH YUCTOro J10Xo1a O01IecTBa u/uiiv opraHu3aiuu 3a
ucTekmui  (puHaHCOBBIM rojA. JIMBUAEHIHAs TMOJUTUKA OCHOBBIBACTCS Ha
CJICTYIONTUX MPUHITATIAX:

1) coGmtoieHre HHTEPECOB €AMHCTBEHHOTO aKIIMOHEPA,;

2) yBEJIMYCHHE JOJITOCPOYHON CTOMMOCTH OpraHU3allny;

3) obecnieueHre HUHAHCOBOW YCTOMYMBOCTH OpPTraHU3AIIHH;
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4) oOecrnieueHne (PUHAHCUPOBAHHS JICITCILHOCTH OpraHU3aIluy, BKIIOYAs
(dbrHaHCUPOBAaHUE WHBECTUIIMOHHBIX IMPOEKTOB, pPEaTU3yeMbIX 3a CYET CPEJICTB
OpraHU3allnu;

5) TpO3pavHOCTH MEXaHWU3Ma ONPECIICHUS pa3Mepa AUBUICH/IOB;

6) COaJaHCHPOBAHHOCTh KPATKOCPOYHBIX  (IIOJyYEeHHWE JIOXOJOB) M
JOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AIMK) UHTEPECOB €IMHCTBEHHOTO aKIIMOHEPA.

45. B OUBUICHAHOW TOJIMTUKE MOXET PpErIaMeHTHPOBATHCA MOPSIOK
pacrpeiesieHdss YUCTOTO J0XO0/la U OIpEACNIeHUs ero 4acTH, HalpaBiisieMoro Ha
BBITUIATY JIMBUJICHIOB, MOPSIIOK pacueTa pa3Mepa JIUBHUICH]IOB, MOPSIIOK BHITLIATHI
JUBUJICHIIOB, B TOM YHCJIE CPOKH, MECTO U (hOpMa MX BBHITLIATHIL.

46. JluBuaeHaHas TOJUTHKA YCTAHABIMBACT MOPSIOK OMPENEICHUS 10U
yucToi npuObsuTH O0IIIecTBa, HAMPABIIIEMON Ha BHITUIATY JUBUICHIOB.

47. Pacyet pa3Mmepa TUBHUICHIOB MPOU3BOIUTCS, UCXOISI U3 CyMMBbI YUCTOTO
noxona OOmiecTBa, OTPaKEHHOM B TOJIOBOM ayJupoOBaHHOW (PUHAHCOBOM
OTYETHOCTH, COCTABJICHHOW B COOTBETCTBHHM C TPEOOBAHHMSIMHU 3aKOHOIATEIHCTBA
PecnyOnukm Kazaxcran o OyXrajarepckoM ydere U (pUHAHCOBOWM OTYETHOCTH H
MEXIYHAPOIHBIX CTAHIAPTOB (PMHAHCOBOW OTYCTHOCTH.

48. Tlpm paccCMOTpPEHHH BOIpPOCA O BBHIIUIATE IWBHUICHIOB YUYHUTHIBAIOTCS
Tekylee coctosinue OOIIecTBa, €ro KpaTko-, CpeiHe- U TOJITOCPOYHbIE TIIaHbl.

49. OOmecTBO PpacKpbIBA€T €IMHCTBEHHOMY AaKIMOHEPY M HWHBECTOpam
uHbopMaIUI0 O JIOOBIX (OpMax W YCIOBHSIX COTPY/IHHUYECTBA, COTJIANICHUSX U
MapTHEPCTBE.

IHaparpa¢ 6. dddexkTHBHBINI COBET TUPEKTOPOB

50. CoBer AMPEKTOPOB SIBISETCA OPraHOM YIPABJICHUS, TMOAOTYETHBIM
€AMHCTBEHHOMY aKIMOHEpPY, OOECIEUYMBAIOIIMM CTPATETHYECKOE PYKOBOJCTBO
OpraHu3alyend U KOHTPOJIb 32 JEATEIbHOCTHIO TPABICHHUS.

51. CoBer AMPEKTOPOB OOECNEYMBAET TMOJHYI MPO3PAYHOCTh CBOEH
NeATEIbHOCTH TEepe]l €IMHCTBEHHBIM AaKIMOHEPOM, a TAaKXE BHEJIPEHUE BCEX
oJIOKeHnH HacTtosmero Koaekca.

52. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOU (DYHKIIMU B COOTBETCTBUU C
3aKOHOM O TOCYJIapCTBEHHOM HMMYILECTBE, 3aKOHOM 00 aKI[MOHEPHBIX OOIIEeCTBaX,
yctaBoM OOmiecTBa, HacTosmuM KoziekcoM, MoJI0KEHHEM O COBETE AUPEKTOPOB U
WUHBIMU BHYTPEHHUMH JToKyMeHTamu O01iecTsa.

CoBeT TupeKTOpOB yAeIsaeT 0co00e BHUMAHKE BOITPOCAM IIO:

1) onpenenenuto miaHa pa3BUTHUS (HAIPABICHUS U PE3YJIbTAThI);

2) noctaHoBke U MmouutopuHry KII/I, ycraHaBiMBaemMbIxX B IUIaHE Pa3BUTHS
W/WJH TUTaHE MEPOTIPUSTHIA;

3) opranuzanuu 1 Haa30py 3a 3G HEKTUBHBIM (PYHKIIMOHUPOBAHUEM CUCTEMBI
YIPaBJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS,

4) YTBEpXKICHUIO MU MOHHUTOPUHTY 3S(DPEKTUBHOM peanu3aluud KpPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB M JPYTHX KIIOYEBBIX CTPATETUYECKUX MPOEKTOB B
paMKax KOMIIETEHIIMH COBETA TUPEKTOPOB;
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5) w30panuro  (mepen3OpaHuio), BO3HATPAKICHHUIO, I[JIAHUPOBAHHIO
MPEEMCTBEHHOCTH M HAJ30py 3a JESITCIBHOCTHIO PYKOBOAUTENS € YJICHOB
MIpaBJICHUS;

6) KOPHOPaTUBHOMY YIIPABJICHUIO U ITHKE;

7) cobomonenno B OOmecTBe modokeHU Hacrosmero Koaekca u
KOpIOpaTuBHBIX cTaHaapToB OOmiectBa B obmactu nenoBoi stukm (Kogekca
JIETIOBOM ITHKH).

53. UneHsl coBeTa JUPEKTOPOB  JTOOPOCOBECTHO  BBHITIOJNHSIOT  CBOM
(GyHKIIMOHATBHBIE OOSI3aHHOCTH W B CBOCH JEATEIBHOCTH MPHUICPKUBAOTCS
CJICYFOIIUX TPUHITUTIOB:

1) meticTBOBaTH B Ipeieax CBOMX MOJTHOMOYNI — WICHBI COBETA TUPEKTOPOB
NPUHUMAIOT pEIIeHUS W JACHCTBYIOT B TMpeAeiiax CBOUX TOJHOMOYHH,
3aKPETUICHHBIX B 3aKOHE O TOCYAapCTBEHHOM UMYIIIECTBE, 3aKOHE 00 aKITMOHEPHBIX
oO1iecTBax, a Takxe ycrase OOI1ecTBa;

2) yHmensaTh MOCTATOYHO BPEMEHHW I y9acTHsl Ha 3acCeIaHMsIX COBETa
JTUPEKTOPOB, €ro KOMHUTETOB W TIOJTOTOBKM K HUM. 3aHITHE YJICHOM COBETa
JTUPEKTOPOB JOJDKHOCTEH B WMHBIX IOPUAMYCCKUX JUIAX JOMYCKAeTCS TOCIe
MOJTYYCHHS OJTOOPEHUS COBETa JUPECKTOPOB;

3) cmocoOCTBOBaTh POCTY JOJATOCPOYHOM CTOMMOCTH U yCTOWYUBOTO
pazButusi OOIlecTBa — 4YJIEHBI COBETa JTUPEKTOPOB JCUCTBYIOT B HHTEpecax
OO61iecTBa ¢ y4eTOM CIIPaBEIMBOTO OTHOIICHUS K €JMHCTBEHHOMY aKIMOHEPY U
MPUHITUTIIOB YCTOMYMBOTO PAa3BUTHSL; BIUSIHUE PEIICHUM U JICHCTBUI YICHOB COBETA
JUPEKTOPOB BO3MOKHO OTPEEIUTH MOCPEICTBOM CIIETYIONINX BOIPOCOB: KaKOBBI
MOCJICJICTBUSL PEUICHUS/IEHCTBUS B JIOJITOCPOYHOM TIEPUOJIE; KAKOBO BIIMSIHHUE
JEATEeILHOCTH OpTraHW3allii Ha OOIIECTBO W OKPYXKAIOIIyI0 Cpemy; OyaeT I
o0ecIieueHo CIpaBeIJIMBOE OTHOIIICHUE K STMHCTBEHHOMY aKIIMOHEPY; BIUSHHAE HA
penytanmuio OOmecTBa W BBICOKHE CTaHAAPTHI JIEJIOBOW ASTHUKH, BIWSHHE Ha
WHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA TIEPEUEHb BOMPOCOB SBISACTCS HE
MCUYEPIBIBAIOIINM);

4) moaAepKUBaTh BBICOKHE CTAHAAPTHI JIETIOBOM 3TUKH — WIEHBI COBETa
JTUPEKTOPOB B CBOMX JICHCTBUSX, PEIICHUSIX U MOBEJICHUN COOTBETCTBYIOT BEICOKUM
CTaHJapTaM JEeJIOBOM JTHKU M OBbITh mpuMepoM (00pas3ioMm) st paOOTHUKOB
OOmecTBa;

5) He co3maBaTh KOH(JIMKTa MHTEPECOB — YIIEHBI COBETa JUPEKTOPOB HE
JIOTYCKAaIOT BOSHUKHOBEHUS CUTYAIlUH, IPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTh
MOKET TMOBJUATh HA HaJJIeXkKAIlee BBHIMOTHEHHE UM OO0S3aHHOCTEH 4YJieHa COBETa
JTUPEKTOPOB, B CIIy4yae BO3HHKHOBEHHUS CHUTYyalluid C KOH(MIUKTaAMH HHTEPECOB,
KOTOpBIE BIMSIOT WJIA TOTCHIMAJIBHO MOTYT IOBJIHUATH Ha OECHPHUCTPACTHOE
MIPUHATHE PEIICHUH, YJICHBI COBETA JUPEKTOPOB 3a0JIATOBPEMEHHO YBEIOMIISIFOT 00
ATOM TIPEJICEeIaTeNIsl COBETA JUPESKTOPOB U HE MMPUHUMAIOT yUacTHE B OOCYKICHUU
U TPUHATHM TakWX pemeHuid. JlaHHoe TpeOoBaHWUE OTHOCHTCS M K JPYTUM
JEHCTBUSM WICHAa COBETa IUPEKTOPOB, KOTOPHIC MPSIMO WM KOCBEHHO MOTYT
MOBJIMATH Ha HaIJIeXkKaIlee UCIIOTHEHUE 00s3aHHOCTEH YIeHa COBETa TUPEKTOPOB;
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6) 1eCTBOBATH C NOMKHON Pa3yMHOCThIO, YMEHUEM U OCMOTPUTEIBLHOCTHIO
— YJICHBI COBETAa JIUPEKTOPOB HA MOCTOSHHOW OCHOBE MOBBIIIAIOT CBOM 3HAHUS B
YaCTU KOMIETEHIHMM COBETa AUPEKTOPOB M BBHIMOJIHEHUS CBOMX OO0S3aHHOCTEH B
COBETE€ JUPEKTOPOB UM KOMHTETaxX, BKJIIOYas TAaKWE HAMpaBJICHUS Kak
3aKOHOJIaTEIHCTBO, KOPIOPATUBHOE YIIPABICHUE, YIIPABICHUE PUCKAMHU, (DMHAHCHI
U ayJIUT, YCTOWYMBOE pa3BUTUE, 3HAHUS OTPacid U CHEUU(UKHU AESITEIbHOCTH
Oo6mectBa. B 1ensix moHUMaHus aKTyallbHBIX BOIPOCOB jesTenbHOoCcTH O01iecTBa
YJICHBI COBETA JJUPEKTOPOB PETYIISIPHO MOCEMIAI0T KIItoueBble 00heKThl O0111ecTBa U
MPOBOJISAT BCTPEUH C paOOTHUKAMHU.

54. OTBETCTBEHHOCTh MEXKIY COBETOM JIUPEKTOPOB 3a OOECIeYeHUE CBOECH
JeSTEIbHOCTH, BBITIOJIHEHUIO CBOMX (DYHKIIMI U 00s13aHHOCTEH, B TOM 4HcIie (HO He
OTPaHUYMBASICh) MO OMPECIICHUIO CTPATETMUYECKUX HAMPABICHUN NESITEIHLHOCTH
OO0miecTBa, MOCTAHOBKY 3a/a4 U KOHKPETHBIX, U3MEpUMBIX (orudpoBanubix) KITJ]
M OTBETCTBEHHOCTHh ImpaBjeHus OOIIecTBa 3a OIMNEPAMOHHYIO (TEKYIIYIO)
nearenbHocTh OOmiecTBa, B TOM 4HCie (HO HE OrpaHUYMBasi) BBITIOJTHEHUE
MOCTABJIECHHBIX 3a7a4 M JAOCTWXEHHEe ycraHoBieHHbIXx KIIJ[ pasnenserca wu
3aKpeIIsieTCsl B COOTBETCTBYIONIMX BHYTPEHHUX JTOKyMeHTax OO1iecTsa.

UseHbl coBeTa JUPEKTOPOB BBIMOJHSIIOT CBOU OOSI3aHHOCTH, BKJIIOYas
bunynuapHsie 00S3aHHOCTH TIEpE]l €TMHCTBEHHBIM aKIMOHEPOM W OTBEYAIOT 3a
pUHUMAaeMble perieHus, 3pGHEeKTUBHOCTh CBOCH NEATEIbHOCTH, JECHCTBUE W/UIU
Oe3neiictBue. B cilyyae BO3HMKHOBEHHWS pPa3HBIX MHEHUHW MpejceaaTesib COBETa
JUPEKTOPOB OOECIEUYMBAET PACCMOTPEHUE BCEX IMPUEMJIEMBIX BAapUAHTOB U
MPEVIOKEHUM, KOTOpPbIE BBICKA3BIBAIOTCS  OTACIBHBIMU  YJIEHAMH COBETa
JUPEKTOPOB, YTOOBI MPUHSATH PEIICHKE, OTBeUatolee nHTepecam OOIecTBa.

CoBeT AUPEKTOPOB €KETOHO MPEIOCTABISIET €AMHCTBEHHOMY aKIIUOHEPY:

1) oTyeT coBeTa AUPEKTOPOB, B KOTOPOM OTPAKAFOTCS MTOTH JCATCIbHOCTH
COBETa JUPEKTOPOB U €r0 KOMUTETOB 32 OTUETHBIM MEPUOJ, MEPHI, TPEATPUHSITHIC
COBETOM JIMPEKTOPOB IO POCTY JOITOCPOYHOM CTOMMOCTH M YCTOMYUBOMY
pazBuTHio OOIIECTBa, OCHOBHBIE (DAKTOPBI PHUCKA, CYILIECTBEHHBIE COOBITHSA,
pacCMOTpPEHHBIE  BOMPOCHI, KOJWMYECTBO  3acelaHuii, Qopma  3aceaHuid,
MOCENIAeMOCTh, a TAKXKe JApyrasi BaxkHas MHGOpMAIUs — OTYET COBETa TUPEKTOPOB
BKJIFOYAETCs B COCTAB roioBoro otyera OOIIECTBa;

2) OTYET O peaau3aliy OKUIAaHUN TUHCTBEHHOTO aKIMOHEPA.

CoBeT JUPEKTOPOB €XKETOJHO OTYHMTBIBACTCA O COOJIIOACHUU HOPM
Hactosmero Kopekca mepen €IMHCTBEHHBIM akiuoHepoMm. COBET IUPEKTOPOB
oOecrieuynBaeT BHEIPEHUE MEXAaHU3MOB, KOTOpPbHIE MOMOTYT H30€kKaTh KOH(IIMKTA
WHTEPECOB, MPEMSATCTBYIONNNA OOBEKTHBHOMY BBHITIOJIHEHUIO COBETOM JHPEKTOPOB
CBOUX O0s3aHHOCTEH, U OTPAHUYUTH MOJUTUYECKOE BMEIIATEIILCTBO B MPOIECCHI
COBETa JUPEKTOPOB.

EnunctBennsiit akimonep OOIIecTBa MOXET JOMOJIHUTEIBHO MPOBOAUTH
3acefaHusl ¢ MpejacenareyieM U 4YjeHaMH COBETa JUPEKTOPOB ISl OOCYXKIACHUS
BOIIPOCOB TIJIaHA pa3BUTHsA, W30paHus Tpezacenartens mnpasieHus OOmiecTBa u
JIPYTUX aCTEKTOB, KOTOPHIE OKA3bIBAIOT BIMSHUE HA POCT JOJTOCPOYHON CTOUMOCTH
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u yctoiunBoe paszputue OOmiectBa. Takue 3acemanusi 3apaHee TIAHUPYIOTCS U
MIPOBOJISATCS B COOTBETCTBUU C YTBEPIKICHHBIMH MPOIIEAYPAMHU.

55. B coBeTe AUPEKTOPOB M €r0 KOMHTETaX COOr0aeTcs 0alaHC HaBBIKOB,
OTbITa W 3HAHWHA, O00ECIICUMBAIONINI MPUHITHE HE3aBUCHUMBIX, OOBCKTUBHBIX H
b deKTUBHBIX permieHnii B uHTepecax OOmecTBa M ¢ YY4ETOM CIPaBeJIMBOTO
OTHOUIIEHUS K €JUHCTBEHHOMY aKIIMOHEPY U MPUHIIUIIOB YCTONYUBOTO pa3BUTHSI.

56. EAMHCTBEHHBIN akiMOHEep W30MpaeT 4YJIEHOB COBETa JTUPEKTOPOB HA
OCHOBE SICHBIX M MPO3PAYHBIX MPOLEAYpP C YUYE€TOM KOMIIETCHIIMM, HAaBBIKOB,
JOCTHKEHUM, JIEIIOBOM peryTaluu 1 npodecCuOHaIbHOr0 ONbITa KaHIuaaToB. [lpu
nepen30paHuyl OTJAEIbHBIX YWICHOB COBETA JUPEKTOPOB MIIM €ro MOJIHOTO COCTaBa
HAa HOBBI CPOK BO BHHUMAaHHE NPUHUMAIOTCA HMX BKJIaad B 3(G(HEKTUBHOCTH
JeSITeILHOCTH coBeTa aupekTopoB OOIecTBa.

57. CpoK NOJHOMOYMN YJIIEHOB COBETa AUPEKTOPOB HCTEKAET HA MOMEHT
MPUHATUS €IUHCTBEHHBIM aKIIMOHEPOM PEIICHUS MO0 M30paHHI0 HOBOTO COCTaBa
COBETa JUPEKTOPOB.

58. Unensl coBera mupekTopoB OOImecTBa M30MpArOTCS HAa CPOK HE Ooiee
TpeX JET, B TOCICAYIOIIEM, MPU YCIOBUU YIOBJICTBOPUTEIBHBIX PE3yJIbTaTOB
JEATEIIbHOCTH JIOMyCKAeTCs Iepern30paHue eIie Ha CPOK JI0 TPEX JIeT.

59. JIroboii cpok n3bpaHus B COCTaB coBeTa aupekTopoB OOIIecTBa Ha CPOK
OOJbIIIe TIECTH JIET MOAPSA TOMJICKHUT OCOOOMY PACCMOTPEHHIO C YYETOM
NOTPEOHOCTH KAYECTBEHHOTO OOHOBJICHUSI COCTaBa COBETA IUPEKTOPOB.

60. OqHOMY M TOMY K€ JHI[y PEKOMEHIYETCS HE H30UpaThCsi B COBET
nupekTopoB OO1iecTBa 6ojiee MEBATH JIET MOJPsA. B MCKIIOUUTENBHBIX CIydasx
JIOIyCcKaeTcsl n30paHue Ha CPOK OoJiee IEBIATH JIET, IPU ATOM U30paHUe TAKOTO JIUIA
B coBeT ampekTopoB OOmEcTBa MPOUCXOAWT E€XKEroJHO WM B HWHOW CpPOK,
OTIPEJICNICHHBI ~ €MHCTBEHHBIM  akiuoHepoM OOmiecTBa, ¢  MOAPOOHBIM
pa3bACHCHHEM IOTPEOHOCTH W30paHHWs JTaHHOTO YJICHA COBETa JIUPEKTOPOB MU
BIIUSTHUS JTAHHOTO (haKTopa Ha HE3aBUCHMOCTD MTPUHSATHUS PEIICHUA.

Hu omHO muio HE ydYacTByeT B TPUHSATHU pEHICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYECHHEM, U30paHUEM U NTepen30paHueM.

61. IIpu oTOOpe KaHAMIATOB B COCTAaB COBETa TUPEKTOPOB BO BHUMAHHUE
MPUHUMAIOTCS:

1) ombIT pabOThI HA PYKOBOASIIUX JOJDKHOCTSIX;

2) OTBIT PabOThI B KAYECTBE WiCHA COBETA AMPEKTOPOB;

3) cTaxx paboThI;

4) oOpa3oBaHHe, CIENUAIBHOCTD, BKIIIOYAs HAIWYME MEXITyHAPOTHBIX
CepTU(PUKATOB;

5) HajMuKMe KOMICTCHIMK IO HAIPaBJICHUSIM W OTpaciisiM (OTpaciii MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPTQeEIisi akTUBOB);

6) neoBas peryTarus;

7) HaJTM4Ke TPSMOTO WITH TOTEHIIMATLHOTO KOH(IIMKTA HHTEPECOB.

62. KonmuuecTBEeHHBIE  COCTaB  COBETa  JUPEKTOPOB  OMPEIEIIeTCs
CIMHCTBEHHBIM akImoHepoM. CocTaB coBeTa JUPEKTOPOB YCTAHABIMBACTCS
WHIUBUIYAIbHO C Y4Y€TOM MACIITa0OB JEeATEIbHOCTH, MOTpeOHOCTEW Ou3Heca,
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TEKYyIUX 3a/ad, MUIaHa DPA3BUTHUS W/WIW TUIAHA MEPONPHUATANA M (PUHAHCOBBIX
BO3MOYKHOCTEM.

63. CocTtaB coBeTa IUPEKTOPOB OOECIEYMBACT TMPUHATHE PEIICHUH B
uHrepecax OOIecTBa U C YUYETOM CIPABEJIMBOTO OTHOIIEHUS K €IUHCTBEHHOMY
aKIMOHEPY IyTeM COaTaHCHUPOBAHHOTO COYECTAHHS WICHOB COBETA JUPEKTOPOB
(npencraBuTenedl  €UHCTBEHHOTO  aKIMOHEpPa, HE3aBUCHUMBIX JUPEKTOPOB,
npejcenaTess IpaBiICHUs ).

64. He u30upaercs Ha NOKHOCTh WieHa coBeTa aupekTopoB OOIliecTBa
JIUIO:

1) umeroriee HEMOTalIeHHYIO WJIM HE CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYTUMOCTH;

2) paHee SIBISBIIEECS TpEIceaaTeIeM COBETa ITUPEKTOPOB, MpeceaaTeIeM
MpaBJICHUS, 3aMECTUTENIEM PYKOBOJWTENS, TJIABHBIM OyXrajaTepoM JIpyroro
IOPUINIECKOTO JIMIA B IIEpUO He O0Jiee YeM 3a OJWH TOJ 10 IPUHATHS PEIICHUS O
NPUHYIATCIPHON JMKBUAANMA WM TPUHYAUTCIFHOM BBIKYNEC aKIMH, WU
KOHCEpBallMd JPYroro IOPUAMYECKOTO JIWIA, TPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOpSIIKE. YKa3aHHOE TpeOOBaHWE MPUMEHSICTCS B TCUCHHE ISATH
JeT TOCHe JaThl TMPUHATHAS PEHICHUS O NPUHYAUTCIBHONW JIUKBUIAINHA WA
MPUHYIUTEILHOM BBIKYTIC aKIIHi, UM KOHCEPBAIIUH JIPYTOTO IOPUANYECKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSIIKE.

VYKkazaHHbIE B HACTOSIIEM MYHKTE MOJIOKEHHS YCTAaHABIMBAIOTCS B YCTaBe
Oo6mecTBa.

65. B cocraBe coBeTa AUPEKTOPOB 00513aTEIHLHO MPUCYTCTBYET U YYaCTBYIOT
HE3aBUCUMBIE TUPEKTOPA. YHCIIO YJIEHOB COBETA IUPEKTOPOB COCTABIISIET HE MEHEE
Tpex udeloBek. He MeHee Tpuamath MpOIEHTOB OT COCTaBa COBETA TUPEKTOPOB
JOJDKHBI ~ OBITh  HE3aBUCHUMBIMHM ~ JTUPEKTOpamMHu. KoIM4ecTBO HE3aBHUCHUMBIX
JTUPEKTOPOB JIODKHO OBITh JOCTAaTOYHBIM I OOECIeUeHUs HE3aBHCHUMOCTHU
NPUHUMAEMbIX PEIICHWA W CHPaBEJIMBOTO OTHOIICHHUS K €IWHCTBCHHOMY
aKIuoHepy. PekoMeHmyeMoe KOJMYeCTBO HE3aBHUCHUMBIX IUPEKTOPOB B COCTABE
COBETa JUPEKTOPOB COCTABIISIET JIO MATUACCATH MIPOIIEHTOB OT OOIIETO KOJIUYECTBA
YJICHOB COBETA TUPEKTOPOB.

HesaBucrMeble 4iieHbI COBETa TUPEKTOPOB SABISIOTCS CBOOOTHBIMH OT KaKUX-
100 MaTepUaTbHBIX HHTEPECOB MM OTHOIICHHM ¢ OOIIECTBOM, €TI0 yIpaBIICHUS
WIM ero COOCTBEHHOCTH, KOTOpPbIE MOTJM Obl TOCTaBUTh TMOJ| YIrpo3y
OCYIIECTBJICHUE O0OBEKTUBHOTO CYXKICHHUS.

HeszaBucuMbIM =~ AMpPEKTOPOM  MpU3HAETCS JIMIO, KOTOpOoe oOO0Jamaer
JIOCTaTOYHBIM TPO(HECCUOHATM3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBIC M OOBEKTHBHBIC PEIICHUS, CBOOOIHBIC OT BIMSIHUS €IUHCTBEHHOTO
aKIMOHEpa, UCIIOTHUTEIIBHOTO OpraHa U MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHUs K HE3aBUCHUMBIM TUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUN
¢ 3akoHOAaTeNbcTBOM PecnyOmku Kazaxcran u YcraBom OOriecTBa.

HesaBucruMeble nupekTopa akKTHBHO YYaCTBYIOT B TOM YHCJIE B OOCYKICHHH
BOIIPOCOB, TJ€ BO3MOXEH KOH(MDIUKT MHTEpEcOB (MOArOTOBKAa (PUHAHCOBOU U
He()MHAHCOBOW OTYETHOCTH, 3aKJIFOUCHHE CJIETIOK, B OTHOIIICHUH KOTOPHIX HMEETCSI
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3aMHTEPECOBAHHOCTh,  BBIJIBM)KEHHE  KaHAWJATOB B  COCTaB  IPAaBJIEHUS,
YCTAaHOBJICHHE BO3HArpaXKA€HUs 4WieHaM MpaBieHus). He3zaBucumbie aupekTopa
U30UpPAIOTCS TpeAceqaTeNIIMUA KIFOUEBbIX KOMHUTETOB COBETa JUPEKTOPOB — IIO
BOIIPOCAM  CTPATETMYECKOr0 IUIAHMPOBAHHUA, KaApOB U  BO3HArPaKICHUH,
BHYTPEHHETO ayJIUTa, COLMAIBHBIX BOIPOCAX, UHBIE BOMPOCHI, IPEAYCMOTPEHHBIE
BHYTPEHHUMH JIOKYMEHTaMU O0I1IeCTBA.

HezaBucumbiii  1upekTop CiaeauT 3a BO3MOXHOW yTepew craryca
HE3aBUCUMOCTH W  3a0JIarOBPEMEHHO  yBEAOMIJIAET TpeicenaTesst COBeTa
JTUPEKTOPOB B CIy4yae HATMYMS TaKUX CUTyaluuid. B ciydae Hamu4ust 00CTOATENbCTB,
BIUSIOIIUX HA HE3aBUCHUMOCTb WIEHA COBETa JAMPEKTOPOB, MpejceaaTeslb COBETa
JTUPEKTOPOB HE3aMEIJUTENBHO JOBOJUT JIaHHYI0 HWH(MOpPMAIUIO 10 CBEICHUS
€IMHCTBEHHOMY aKI[MOHEPY JJIsl HPUHATHUS COOTBETCTBYIOIIETO PELICHUS.

66. OTHOmICHNsT MeEXAy 4YJIeHAMU coBeTa aupekTopoB U  OOmecTBoM
0 OpMIISIOTCS. AOTOBOPAaMU C YYETOM TpeOOBaHUI 3aKOHOAATENbCTBA PecnyOnnku
Kazaxcran, mnonoxeHuit Hactosmero Koaekca M BHYTPEHHUX JIOKYMEHTOB
Oo1ecTBa.

B noroBopax yka3sIBaroTCs IipaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
JpyTUe CYLIECTBEHHBIE YCIIOBHS, a TAKKe 0053aTe€IbCTBA JUPEKTOpPa COOJIOIATH
NOJIOKEHUS HacTosmero Kogekca, B TOM 4uCie yAEIATh JOCTATOYHOE KOJINYECTBO
BPEMEHM Ul BBINOJIHEHMSI BO3JIara€MbIX Ha HUX (QYHKLIMHA, 00sA3aTeiabCcTBa O
HEpasrialleHuu BHyTpeHHel nHpopMauu o6 O61ecTBe mociie NpeKpaeHus ero
JEATEIbHOCTH Ha CPOK, YCTAHOBJIEHHBIN COBETOM JIUPEKTOPOB U JONOJHUTEIbHBIC
00s3aTenbCTBA, OOYCIOBJICHHbIE TPEeOOBaHUSMM K CTarycy M (QYHKIUSAM
HE3aBUCUMBIX JUPEKTOPOB.

B noroBopax MoryTt ObITb NMPELyCMOTPEHBI CPOKH BBINOJHEHHUS YJICHAMH
COBETA IUPEKTOPOB OTAEIbHBIX 00S3aHHOCTEH.

67. O0mecTBo oOecreynBaeT HaJIMuWe TUIAHOB MPEEMCTBEHHOCTH UJICHOB
COBETa JHMPEKTOPOB A MOJAEpPKAaHUS HENPEPBIBHOCTU JEATEIBHOCTH H
IIPOrPECCUBHOTO OOHOBJIEHUSI COCTaBa COBETA IUPEKTOPOB.

68. CoBeT AMPEKTOPOB YTBEPKAAECT MPOTPaMMy BBEACHHS B JOKHOCTD TSI
BHOBb M30paHHBIX YJIEHOB COBETA AUPEKTOPOB M MpOrpaMmy npodeccCHOHaTbHOTO
pa3BUTHS JUIsl KaXJIOTO 4Ji€Ha COBETa JHUPEKTOpoB. KoprmopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBl.

69. Unensl coBeTa AUPEKTOPOB, HW30OpaHHBIE BIEpPBBIC, IIOCIE CBOETO
Ha3HAYEHHUs IPOXOAAT IPOrpaMMy BBEJICHHUS B IOJDKHOCTh. B mpouecce BBeneHus
B JIOJDKHOCTB WIECHBI COBETA JUPEKTOPOB O3HAKAaMIIMBAKOTCS CO CBOMMM MpaBamMH U
00513aHHOCTSIMH, KJIIOUEBBIMU aCIIEKTaMH AESITEIbHOCTU U JoKyMeHTamu O01iecTBa
Y OpraHu3allid, B TOM YHCJI€, CBA3aHHBIMU C HAUOOJIBIIUMH PUCKAMH.

70. IIpencenarens coBeTa AMPEKTOPOB OTBEUAET 3a 00IIEe PYKOBOICTBO
COBETOM JIMPEKTOPOB, OOECreyrMBaeT MOJHYI0 M 3(P(EKTUBHYIO peaan3aluio
COBETOM JIUPEKTOPOB €r0 OCHOBHBIX (DYHKIMH M MOCTPOCHHE KOHCTPYKTHBHOTO
yanora MeXIy WICHAMH COBETa JIUPEKTOPOB, €IMHCTBEHHBIM AKIIMOHEPOM U
npasyienrnemM OO1IecTBa.
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[Ipeacenarens  coBeTa  OUPEKTOPOB  CO3JAET  €IMHYIO  KOMaHIy
npohecCuoHaNoB, HACTPOCHHBIX Ha POCT JOATOCPOYHON CTOMMOCTH M YCTOMUNBOE
pasutre OO0IIeCTBa, YMEIOINUX CBOCBPEMEHHO U Ha JOJKHOM MPOQPECCHOHATBHOM
ypOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHNE BHI30OBBI.

J1J1 BBITIOJTHEHUSI POJIH MIpe/iceaTelis COBETa AUPEKTOPOB, KAaHAUIAT HAPSAY
C mnpodeccHOHANbHON KBadU(pUKALMEHd M ONBITOM, 00JaJaeT CHelUaIbHBIMU
HaBbIKaMH, TaKUMH KaK JUAEPCTBO, YMEHHE MOTHBHMPOBAThb, IOHUMATh DPa3HbIC
B3[JIS1/1BI M TIOAXO/IbI, UMEET HaBBIKM pa3pelieHnsl KOH(QIMKTHBIX CUTYalUH.

@OyHKIMM TpeacenaTesss COBETa JUPEKTOPOB U NpPEACEAATeNsl MpaBICHUS
OOwecTBa pasgensaorcs M 3akperrsitoress B ycraBe OoOmiectBa. Ilpencenarens
IIPABJICHUS HE MOXKET OBITh U30paH MpejcenaTeIeM coBeTa JUpeKTopoB O01ecTBa.

KiroueBbie pyHKIIMM TIpeceaaTens COBeTa AMPEKTOPOB BKIIIOYAIOT:

1) mmaHupoBaHWE 3acelaHWid COBETa JHUPEKTOPOB M  (OPMHUPOBAHUE
MIOBECTKH;

2) o0ecrieueHrne CBOCBPEMEHHOTO MTOJTyYCHUS YWICHAMHU COBETa JIUPEKTOPOB
MOJIHOM M aKTyaJbHOW MH(OpMALUU JJIs IPUHATHUS PEILICHHUI;

3) oOecrnedeHrne COCPEOTOYEHUsT BHHMAHHUS COBETa JUPEKTOPOB Ha
pPacCMOTPEHUU CTPATErHYEeCKUX BOMPOCOB M MHUHHUMHU3AIMUA BOIMPOCOB TEKYIIETO
(onepanroHHOro0) Xapakrepa, NoJIeKalINX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) oOecnedyeHune pe3ylbTAaTUBHOCTH IIPOBEAEHUS 3acelaHuil CcoBeTa
JUPEKTOPOB MOCPEICTBOM BBIACIEHUS JOCTATOYHOTO BPEMEHU JUIsl 00CYyXKIEHU,
BCECTOPOHHETO U  INIYOOKOIO PAacCMOTPEHHsT BOINPOCOB IOBECTKH  JHSA,
CTUMYJIMPOBAHUS OTKPBITHIX OOCYKICHHM, JOCTHKEHUS COTIIACOBAHHBIX PELICHUIA;

5) mnocTpoeHHe HaasiexKalled KOMMYHUKAIMM M B3aUMOJCHCTBUSL C
CIMHCTBEHHBIM aKIIMOHEPOM, BKJIIOYAIOIIEEe OPTaHM3aIUi0 KOHCYJIbTAIMA C
€IMHCTBEHHBIM aKIIHOHEPOM TPU MPUHITUN KITFOUEBBIX CTPATETMUECKUX PEIICHUIA;

6) oOecriedyeHMEe MOHUTOPUHTA M HAJA30pa HAIJIEKAIIErOo HCIOJHECHUS
MPUHATHIX PEIICHUI COBETa TUPEKTOPOB M €IMHCTBEHHOTO aKIIMOHEPA;

7) B cilydyae BOSHHKHOBEHHSI KOPIIOPATUBHBIX KOH(QIMKTOB MPUHSATHE MEP
0 MX PA3PCUICHUI0 U MUHUMH3AIMU HETaTUBHOTO BJIMSHHS Ha JEATEIHHOCTH
OpraHM3aIii, U CBOCBPEMEHHOE HHPOPMHUPOBAHUE €IUHCTBEHHOTO aKI[MOHEpa, B
clly4ae HEBO3MOXKHOCTH PEIICHUs TaKUX CUTYyalllil COOCTBEHHBIMH CHJIAMHU.

MMaparpa¢ 7. Bo3HarpasxkaeHue 4JIeHOB COBETa IMPEKTOPOB

71. YpoBeHb BO3HarpakJ€Hus 4JIC€HOB COBETA IUPEKTOPOB YCTaHABIMBAETCS
€IMHCTBEHHBIM AaKIMOHEPOM B pa3Mepe, AOCTAaTOYHOM [UJIsl TPUBIICYCHHUS U
MOTHBHPOBAHUS KaXKIOTO YJeHa COBETa IUPEKTOPOB TAKOTO YPOBHS, KOTOPBIH
TpeOyeTcst s ycmemHoro ympasieHuss OOmectBom. Komuter mo kaapam u
BO3HArpaXJICHUsAM coBeTa IUpekTopoB OOIIecTBa BHOCHT MPEMAJIOKEHHUS 10
pa3Mepy BO3HArpa)<ICHUs KaHIUAATOB B HE3aBHUCUMBIE TUPEKTOPA.

72. Hu omHO nUI0O HE yYacTBYeT B MPHUHATHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

73. Bo3HarpaxkieHHe CIpaBeIIMBO OTpaKaeT OXKUAAEeMbI BKIJIAJ YJICHA
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COBETa JUPEKTOPOB B MOBBIIICHUE IP(HEKTUBHOCTH BCETO COBETA JTUPEKTOPOB H
nesareiabHoctu OOIecTBa.

74. I1pu yCTaHOBIIEHUU pa3Mepa BO3HATPAXKIACHHUS YI€HA COBETA JUPEKTOPOB
IMPUHAMACTCS BO BHUMAHHME OXKUJAeMBIA MOJIOKUTEIBbHBINA ddexT mis OOmecTBa
OT y4acTHs JaHHOTO JIMIIa B COCTABE COBETA TUPEKTOPOB. Takke MPUHUMAIOTCS BO
BHUMaHHE OO0S3aHHOCTH WJICHOB COBETa IUPEKTOPOB, MACIITAObI JESITEIbHOCTH
OO6mecTBa, AOJATOCPOYHBIE LIETU M 3aJlayd, ONpelesisieMble IJIAHOM Pa3BUTHS,
CJIIO)KHOCTh  BOIIPOCOB, PAaCCMaTpPUBAEMBIX COBETOM JUPEKTOPOB, YPOBEHBb
BO3HATPaXKJICHUSI B AHAJOTUYHBIX KOMITAHUSIX YACTHOTO ceKTopa (OEHUYMapKUHT,
0030p BO3HArpakJICHUH ).

UsieHaM COBETOB JAMPEKTOPOB AKIMOHEPHBIX OOINNECTB U HAOIOAATEIbHBIX
COBETOB TOBApUILECTB C OTPAHUYCHHOM OTBETCTBEHHOCTHIO, SIBJISIOIIMMCS
rOCY/IapCTBEHHBIMU CIY>KAIIMMU, BOZHATPAXKCHHUE HE BHIMIAYUBACTCS.

75. YpoBeHb  BO3HArpaXAeHUs  SABISIETCI  cOalaHCUPOBAHHBIM U
00OCHOBAHHBIM C IEIbI0 MCKIIOUEHHUSI MOTEHIUAIBHOM HETaTUBHOM pEaKIMu CO
CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHON BCIEJICTBUM YCTAaHOBJICHUS YPE3MEPHO
BBICOKOT'O YPOBHS BO3HArpaxJacHusl.

76. PackppiTie nH(pOpMaLny 0 BO3HATPAXICHUN WICHOB COBETA TUPEKTOPOB
u npabineHus OOmecTBa OCYIIECTBISIETCA TyTeM pa3MeIleHus UX Ha
KOPIOPAaTUBHOM CaMTe.

/7.Ynenam coBeTa JUPEKTOPOB, KakK TPaBWIO,  BBIIIJIAYMBACTCS
(GUKCHUpOBaHHOE TOJOBOE BO3HArpaXJIEHHWE, a TaKXKE JIOMOJHUTEIHHOE
BO3HArpaXKJICHHE 3a MPEACEHaTEIbCTBO B COBETE JHPEKTOPOB, YyYacTUE U
MpeaceaTeIbCTBO B KOMHUTETaX COBETa TUPEKTOpoB. Bo3HarpaxaeHue usieHa
COBETa IUPEKTOPOB HE BKJIIOYAET OIMIIMOHBI WJIH JAPYTHE BJIEMEHTHI, CBSI3aHHBIE C
pe3yiibTatamu aesteabHocTu OO0IecTa.

[Ipu »TOM uneHaM coBeTa TUPEKTOPOB SIBJSIONIUMUCS TOCYAAPCTBEHHBIMU
CITy>KalllUMH, BO3HArpakJiCHUE HE BHITIJIAYMBACTCS.

78. EnuncTBenHblii akuuoHep OOIIecTBa ompenensieT pa3Mep M YCIOBHS
BBITIJIATHI BO3HATPAXJEHUS M KOMIICHCAIIMM pPacxoJioB ujeHy (-aM) coBeTa
nupektopoB OoOmiectBa. I[Ipu 3TOM, yCIOBUS BO3HArpaxkAcHUs IUPEKTOPOB
OTpaXaroTcs B JOTOBOPAX, 3aKIIOYAEMBIX C HUMH, U TPU HEOOXOJUMOCTH BO
BHYTpeHHEM JoKkyMeHTe OO0IecTna.

IMaparpad¢ 8. Komurersl coBeTa ITMPEKTOPOB

79.Ilpu coBeTax IUPEKTOPOB CO3JAIOTCS KOMHUTETHI, B KOMIIETECHIIUIO
KOTOPBIX BXOOUT PACCMOTPEHUE BOIPOCOB MO AayJIHUTY, CTPATErHYECKOMY
IJJAHUPOBAHUIO, YNPABJICHUIO PUCKAaMH, KaJpaM M BO3HATPAXKICHUAM, a TaKkKe
MHBIX BOMPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHUMHU JoKymeHTamu OOmiectBa. B
OpraHu3alusaX, OIEpallMM KOTOPBIX CBSI3aHbl C PHCKOM TEXHOJOTMYECKHUX
KaTtacTpod, CO3at0TCsI KOMUTETHI IO O€30MaCHOCTH U OXpaHe OKPYKaIOLIEeH Cpebl.
B uensx nossiieHds 3G(HEKTUBHOCTH MPUHATHS MHBECTULMOHHBIX pPEUICHUN B
KOMIIETEHUIMIO OJHOrO W3 KOMHMTETOB IIPU COBETE€ JIUPEKTOPOB BKIIOYAKOTCS
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BOINIPOCHI, CBSI3AHHBIC C HMHBECTUIIMOHHOW JEATEIHHOCTHIO OpTraHW3alluu,
pacCMOTPEHHE KOTOPBIX BXOAUT B KOMIIETEHIIMIO COBETa JUPEKTOPOB.
KomuuectBennbiii coctraB Komurtera coctaBisieT He MeHee 3 (Tpex) YeIoBeK.

80. Hanuurie KOMHUTETOB HE OCBOOOXKIAET UYICHOB COBETA TUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TIPHUHATHIC PEIICHWS B paMKax KOMIICTCHIIMM COBETa
JTUPEKTOPOB.

81. KomuTeTsl co3mal0Tcs ISl MOPOBEACHUS JETaJbHOTO aHalu3a |
BBIPAOOTKM PEKOMEHJAIMH 10 KpYyry HaumOoJiee Ba)KHBIX BOIPOCOB 10 HX
paccMOTpeHMsI Ha 3acellaHuM CoBeTa TUPEKTOpoB. OKOHYATEIHLHOE PElIeHHE IO
paccMaTprBaeMbIM KOMUTETaMH BOIIPOCAM MPUHUMAETCSI COBETOM JUPEKTOPOB.

82. JleaTenbHOCTh  BCEX  KOMHUTETOB  PErYJUPYETCS  BHYTPCHHUMU
JIOKyMEHTaMH, YTBEPKIAEMBIMU COBETOM TUPEKTOPOB, COACPKANTUMU TTOJTOKEHUS
0 COCTaBe, KOMIIETEHITNH, MOPSAAKEe N30paHus WICHOB KOMUTETA, MOPSIKE PAaOOTHI
KOMHTETOB, a TaKKe O TIpaBax M OOS3aHHOCTSIX WX WICHOB. ETWHCTBEHHBIN
aKIIMOHEP MOYKET 03HAKOMHUTHCS C TTOJOKEHUSIMH O KOMUTETaX.

83. lns opranmzanmum  pabOTBl KOMHTETa, KOMHTETOM WIIH COBETOM
JTUPEKTOPOB, HA3HAYAETCSA CEKpeTaph KOMHUTETa M3 YHCIa PaOOTHUKOB CITYXKOBI
KopropaTuBHOTO cekperaps. CekpeTapb KOMHUTETa OOCSCIEYMBAET IOATOTOBKY
3acellaHuii KOMHTETa, cOOp M CHCTEeMaTH3allMi0 MaTepuajoB K 3acelaHusM,
CBOCBPEMEHHOE HAIpaBJICHUE WICHAM KOMUTETa M MPUTJIANICHHBIM JIMIIAM
YBEJOMJICHUI O TIPOBEICHUM 3acEJaHui KOMHUTETa, MOBECTKY JIHA 3acelaHuM,
MaTepHaJioB IO BOIPOCaM TIOBECTKU [HSA, MPOTOKOJUPOBAHHE 3aceaHuM,
MOJTOTOBKY MPOEKTOB PEIIEHNH KOMUTETA, a TAK)Ke MOCIEAYIOIIee XpaHEHUE BCEX
COOTBETCTBYIOIIUX MaTEPHAJIOB.

84. CoBeT IUPEKTOPOB TPHHUMACT PEIICHHE O CO3JaHAH KOMHTETOB,
OTIPEJIEISIET COCTaB KOMHTETOB, CPOKH M TIOJTHOMOYHSI.

KoMHTeTBI COCTOSAT W3 YMclia YWICHOB COBETA IUPEKTOPOB, 00JadarolIuX
poeCCHOHATLHBIMU 3HAHUSMHU, KOMIIETEHIIUSAMH W HaBbIKaMU I PabOTHI B
komutete. [Ipu popMupoBaHNN COCTABOB KOMUTETOB MPUHUMAETCS] BO BHUMaHHUE
HaJM4ME TOTEHIIMAIbHBIX KOH(IUKTOB WHTEpecoB. Ilpeacemarenn Kommreros
HapsaAy ¢ mpodecCHOHATLHBIMU KOMIIETSHITUSAMU 00J1aal0T OpraHU3aTOPCKUMHU U
JUACPCKUMHU KAaueCTBAMH, XOPOIIUMH KOMMYHUKATUBHBIMU HABBIKAMH IS
7 (HEeKTUBHON OpraHU3alUU JEATEIbHOCTH KOMHUTETA.

85. KoMuteTsl yTBep»KIar0T TUIaH CBOEH paboThI (10 Havasia KaJIeHJapHOTO
rojia), KOTOPBI COIJIACOBBIBACTCA C IUIAHOM pPabOThI COBETa JUPEKTOPOB, C
yKa3aHUEM IEepPeyHs] pacCMaTpUBAEMbIX BOMPOCOB M JAaT MPOBEICHUS 3aCElIaHUU.
[TeprnonnuHOCTH MPOBEACHUS 3acCeaHINl KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3aceqaHuid B Toj. 3acelaHusl KOMHUTETOB TIPOBOJATCS B OYHOM Qopme, ¢
opopMIcHHEM TIPOTOKOJNA. B 1ensx co3maHus ONaronpusITHBIX YCIOBHH W
COKpAIIICHUS 3aTpaT Ha MPOBEICHUE 3aCEIaHUi KOMHUTETOB JIONYyCKACTCS yYacTHE
YJICHOB KOMHTETOB ITOCPEICTBOM TEXHUYECKUX CPEJICTB CBS3H.

86. IIpencenarenu KOMUTETOB TOTOBST OTYET O CBOEH JEATEILHOCTH U Ha
OTJICJTLHOM 3aCEaHUM OTYUTBHIBAIOTCS TIEPE]l COBETOM JHUPEKTOPOB 00 HTOTrax
NeATeIbHOCTH 32 ToJ. COBET JUPEKTOPOB MMEET MPaABO B JH000E BpeMs B TCUCHUE
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rojia moTpedoBaTh y KOMUTETOB MPEICTABUTh OTYET O TEKYIICH NeATEITLHOCTH B
CPOKH, YCTAaHABJIMBAEMbIE COBETOM AUPEKTOPOB.

IHaparpa¢ 9. Komurer mo crpareru4eckomMy IjiaHMpoOBaAHUIO

87. Illpencenarens Komurera mo cTpaTernyeckoMy IUIAHHPOBAHUIO
n30upaeTcs U3 4Mcia WICHOB COBETA IUPEKTOPOB HA CPOK UCIIOJHEHHSI COBETOM
JUPEKTOPOB CBOMX IIOJITHOMOYMH Ha OJHOM U3 TEPBBIX 3acelaHMil COBETa
TUpeKTopoB. Pemenne 00 wn30paHUMM NPUHUMAETCS MPOCTHIM OOJIBUIMHCTBOM
roJ0COB OT OOIIETO YUCIIAa YWIEHOB COBETA IUPEKTOPOB.

88. Komurer mo crpaTernyeckoMy IUIAHUPOBAHUIO BIPAaBE MPHUBIECKATh
HKCIIEPTOB, UMEIOLIUX COOTBETCTBYIOIIUI ONBIT U KOMIIETEHLIMIO JIJIs HaJJIeKaIen
OpraHu3allid CBOEH NEATEbHOCTH. YJIEHbI KOMUTETA, HE SBISIOLINECS WICHAMH
COBETa JUPEKTOPOB, HA3HAYAIOTCSI COBETOM JUPEKTOPOB IO IPEICTaBICHUIO
npencenarens Komurera.

89. OyHKIHUAMHU KOMHUTETA 1O CTPATETUYECKOMY IJIAHUPOBAHUIO SIBIISIOTCS
pa3paboTKa M IPENCTaBICHUE COBETY AMPEKTOpoB OOIIECTBAa PEKOMEHAALNN IO
BOIIPOCAM BBIPAOOTKM MPUOPUTETHBIX HAMpAaBICHUN JearenbHOocTH OOliecTBa u
CTpaTernii €ero pa3BUTHsA, BKJIIOYas BOIPOCHI MO pPa3pabOTKe MEpPONpUATHH,
CHOCOOCTBYIOUIMX TMOBBILIEHUIO 3((ekTUBHOCTU AesitenbHOCTH OOIecTBa, €ro
JOJITOCPOYHON CTOMMOCTH U YCTOWYUBOTO PA3BUTHS.

IHaparpa¢ 10. Komurer no ayaury

90. B coctaB koMHTEeTa IO ayAuTy BXOJSIT HE3aBHCHUMBIC IUPEKTOPA,
oOJiafaroNre 3HAHUSIMU M TIPAKTUUYECKUM OIBITOM B 00JAcTU OyXTajlTepCKOro
ydeTa U ayauTa, yIpaBJeHUs pucKamMu, BHyTpeHHero koHTpods. IIpencenarenem
Komurera o ayauty siBisiercs He3aBUCHMbIA nupekTop. OyHkiuun Komurera no
ayIUTy BKJIIOYAIOT BOIMPOCHI BHYTPEHHETO M BHEIIHETO ayauTa, (PUHAHCOBOM
OTYETHOCTH, BHYTPEHHErO KOHTPOJS W YIpaBICHUS PUCKAMH, COOJIOJICHUS
3akoHoAaTenbcTBa PecnyOmuku Kazaxcrtan, BHYTPEHHUX JOKYMEHTOB U UHBIC
BOIIPOCHI 10 MOPYYEHHUIO COBETA JUPEKTOPOB.

91. KomuTeT 1Mo ayauTy OLICHMBAeT KaHIWIATOB B ayauTopsl OOIIecTBa, a
TaKKe TPEABAPUTEIHLHO aHAJM3UPYET 3aKIIOYCHUE ayJaUTOPCKON oOpraHu3alyiu
nepe1 MpeICTaBICHUEM €r0 COBETY TUPEKTOPOB U €AMHCTBEHHOMY aKI[MOHEPY .

92. Ynen coBeTa TUPEKTOPOB, HE SIBJISIOUTUICS HE3aBUCUMBIM, H30UpaeTCs B
COCTaB KOMHUTETA, €CIIM COBET JUPEKTOPOB B MOPSAKE HCKIIOUCHHS PEIIUT, YTO
YJICHCTBO JAHHOIO JIMIIa B KOMHUTETE IO ayJuTy OTBEYaeT HHTepecam
€JMHCTBEHHOTO akiroHepa W OOmiecTBa U MPEJOCTABICHUS COOTBETCTBYIOIIHUX
00OCHOBaHMH.
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IMaparpad 11. KomureT 1o conuajbHbIM BONPOCAM, KagpaM U
BO3HAIPaKIACHUSIM

93.B coctaB koMuTeTa TIO COIMAIBHBIM BOIIpOCaM, KaapaM U
BO3HATPXKICHUSIM BXOJIUT OOJBIIMHCTBO M3 YMCJIA HE3aBHCHMBIX JIHPEKTOPOB B
HEesX BbIPAOOTKH OOBEKTUBHBIX M HE3aBUCUMBIX PEUICHUN M HEAOMyIICHUS
BIIUSIHUS 3aMHTEPECOBAHHBIX JUI[ (MPEACTaBUTENCH €IMHCTBEHHOIO aKIIMOHEepa,
npejacenaress MpabiieHUs, PaOOTHUKOB W MHBIX JIMI[) Ha CYXJACHHUS YJICHOB
KOMHTETA.

94. Ynensl koMHTETa 00JIaJAIOT 3HAHUSIMU M TPAKTUYECKUM OIMBITOM B
00JIaCTH yIIpaBJEHUS MIEPCOHATIOM U OIIEHKHU €ro JESTEIbHOCTH, a TaKXKe B cepe
KoprniopatuBHOro yrpasieHus. [Ipencenarenem Komurera siBisseTCss HE3aBUCUMBIN
JTTAPEKTOP.

95. KomuTeT 1O COIMAIBHBIM BOMpOCaM, KajapaM ¥ BO3HATPaXICHHSIM
OMpeNeNaeT KpUTEpUH MOoa00pa KaHAUIAATOB B WICHBI COBETA JUPEKTOPOB,
KaHAUAATyphl TOM-MEHEKEPOB, BbIpadaThiBaeT nmoJuTtuky OOmiecTBa B 00JacTu
BO3HATPAXJICHUS JAHHBIX JINL], MTPOU3BOAUT PETYJSPHYIO OLIEHKY JEATEIBbHOCTH
YJICHOB COBETA IUPEKTOPOB U TOM-MEHEIKEPOB.

Oyukiuun  KoMurera BKIIOYAIOT BOMPOCHI HazHayeHUs (M30paHus),
noctaHoBKM KII/[, OLEHKM [eATeIbHOCTH, BO3HArPAXKICHHUS W IUIAHUPOBAHUS
IIPEEMCTBEHHOCTH IIPEACENATENS U YJICHOB IIPABJICHUs, BOIPOCHl HA3HAYEHUS U
BO3HArpaXkJICHUsI KOPIIOPATUBHOTO CEKPETapsi U paOOTHUKOB CIIyKObl BHYTPEHHETO
ayauTa, a TAK)KE Y4acTME B PACCMOTPEHUHU YKAa3aHHBIX BOIPOCOB B OTHOIIEHUU
coctaa camoro CoBeTa HHPEKTOPOB, B CIydYasX MPEAOCTABICHUSA TaKUX
MTOJTHOMOYMI €IMHCTBEHHBIM aKIIMOHEPOM. B 3ToM ciydae, wienamu Komurera mno
KaJpaM W BO3HATPAXKICHUSAM HE JOMYCKAeTCs BO3HUKHOBEHUE CHUTYAIlUU C
KOH(JIMKTOM UHTEPECOB U HE MPUHUMAETCS Y4acTHe MPU PACCMOTPEHUH BOTIPOCOB
COOCTBEHHOI'0 HA3HAYCHUSI U/WJTU BO3HATPAXKICHUS.

IHaparpa¢ 12. Opranusanust AeITEJbHOCTH COBETA IMPEKTOPOB

96. [logroroBka M  MPOBEACHHE  3acedaHUN  COBETa  JUPEKTOPOB
CIIOCOOCTBYIOT PE3YJIbTATUBHOCTH €TI0 JEATeNbHOCTU. JIJis BBIMIOJHEHUS CBOMX
00s3aHHOCTEH YJeHaM COBETa IUPEKTOPOB OOECIEUYMBAETCS JOCTYI K IOJIHOM,
aKTyaJIbHOU U CBOEBPEMEHHOMN MH(MOpMAIIHH.

97. CoBeTy ITUPEKTOPOB CIEIyET COOIIOIATh YCTAHOBIEHHBIE JOKYyMEHTaMHU
OOmecTBa TpoleIypsl MO TOJATOTOBKE W TIPOBEICHUIO 3aCElIaHuil COBETa
JTUPEKTOPOB.

98. 3acenanusi coBeTa NUPEKTOPOB MPOBOISATCS B COOTBETCTBUHU C IJIAHOM
paboThl, yTBEpP)KIA€MbIM COBETOM JMPEKTOPOB JI0 Hayajga KaJleHJIapHOIo roja,
BKJIIOUAIOIINM T€pEeYeHb pPacCMaTPUBAEMBIX BOMPOCOB M TpaduK MPOBEACHUS
3aceJaHui.

[IpoBenenne 3acegaHuid  COBETAa  JUPEKTOPOB U €r0  KOMHUTETOB
OCYILIECTBIISIETCS TTOCPEACTBOM OYHOW WJIM 3a04HOM opm rosiocoBanusi. CoBety
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JTUPEKTOPOB PEKOMEHAYETCS COKpaIlaTh KOJMYECTBO 3aceJaHuil ¢ 3a04HON popmoit
rOJIOCOBAHUS.

99. PaccmoTpeHrne W TpUHATHE DPELIEHUI MO BOMPOCAM CTPATETHYECKOTO
XapakTepa OCYILECTBISAETCA TOJIBKO HA 3aCEJaHUSAX COBETA AUPEKTOPOB C OYHOMU
dhopMoii TOJTOCOBAHMSI.

100. Ecnam unensl coBera nupektopoB (He Oosnee 30% oT oOuiero
KOJIMYECTBA WJICHOB COBETa JMPEKTOPOB) HE HMEIOT BO3MOXKHOCTH JIMYHO
MPUCYTCTBOBATh Ha 3aCEIaHUU COBETA JUPEKTOPOB BO3MOXKHO COUETaHHE 00X
dbopm 3acegaHus COBETa TUPEKTOPOB U €T0 KOMUTETOB.

OTCyTCTBYIOIIMI WJIEH COBETa JAUPEKTOPOB MOXKET YydyacTBOBAaTh B
00CY)XJICHUM pPacCMAaTPUBAEMbIX BOIPOCOB, HCIIOJb3Ys TEXHUYECKUE CPEICTBa
CBSI3U M MPEJOCTABIATh CBOE MHEHUE B TUCBMEHHOM (hopMe.

101. [leppognyHOCTh ~ MPOBEACHHUS  3aceaHUi  COBETa  JTUPEKTOPOB
COCTABJISIET HE MEHEE LIECTH 3aCEJaHUl B TO/I.

Jlist obecrnieueHrs TUIATENBHOTO U MOJHOLIEHHOTO OOCYKIEHUS U MPUHATHS
CBOEBPEMEHHBIX M KAYECTBEHHBIX pEUIEHUH BOIPOCH, IUJIAHUPYEMBIE K
PAaCCMOTPEHHUIO B TEUEHHE I'0J1a, PABHOMEPHO PACTIPEIEIISIFOTCS.

102. MatepuaJbl K 3aCeIaHUAM COBETA JUPEKTOPOB HAMPABIISIOTCS HE MEHEe
YeM 3a JIeCATh KaJeHAApHBbIX JHEH, a 1o Oosiee BaKHBIM BOIIPOCaM, KOTOpPbIE
ornpenensaorcs ycraBoM OO1iecTBa, HE MEHEE UYeM 3a MATHAALATh padouux JIHEH,
€CJIM UHbIE CPOKU HE YCTAHOBJIEHBI ycTaBoM OO111ecTBA.

103. [IepeueHb Ba)KHBIX BOIIPOCOB BKJIIOUAET, B TOM YMCJIE IUIAH Pa3BUTHS
u/unu miad Meponpustuil, KITJ{ ams pykoBOAUTENs UCIIOJHUTENBHOIO OpraHa u
YJIEHOB IMPaBJCHUSA, TOJOBBIM OTYETOM U YYacTHEM B CO3JaHUU JPYIHX
IOPUIUYECKUX JIULI.

104. B moBecTKy 3aceaHus COBETa IUPEKTOPOB HE BKIFOYAIOTCS BOIMPOCHI,
MaTepHuaybl IO KOTOPbIM ObLIM MPEJOCTABIECHBI C HAPYIIEHHUEM CPOKOB. B ciyuae
BKJIFOYEHHS B MOBECTKY BOMPOCOB C HapyUIEHUEM CPOKOB, MPEICEIATEN0 COBETA
JUPEKTOPOB  TMPEJOCTABISIETCS  UCYEpIbIBalOllee  OOOCHOBaHWE  JaHHOU
HeoOxoauMocTu. OOCTOSATENBCTBO, CBA3aHHOE C BKIIFOYEHUEM B TTIOBECTKY BOITPOCOB
C HapyILIEHUEM CPOKOB, YUUTBHIBAETCS MPU OLEHKE JAESITEIBbHOCTH KOPIIOPATUBHOTO
cekperaps OoO1ecTBa.

105. CoBeT OUPEKTOPOB TMPUHUMAET pEIICHUS Ha OCHOBE IOJIHOM,
JIOCTOBEPHOM U KayeCTBEHHON MH(popManuu. J{si MpUHATHS COBETOM JTUPEKTOPOB
3G ()EKTUBHBIX M CBOEBPEMEHHBIX pelIeHu obecreunBaeTcsi COOJI0IeHUE
CJICIYIOIIHUX YCJIOBUM:

1) BBICOKOE  KayeCcTBO  MarepuayioB,  HMH(OpMAIMU,  JOKYMEHTOB,
MPEIOCTABIISIEMBIX COBETY IUPEKTOPOB (B TOM YHUCJIE MPU HEOOXOIMMOCTH MEPEBO/T
Ha JIpyrue S3bIKM B 3aBUCUMOCTH OT BIJIQJIEHUS S3bIKOM UJIEHAMH COBETa
JUPEKTOPOB);

2) IOJy4YCHUE MHEHHUS OKCIEepPTOB (BHYTPEHHMX M  BHCIIHHMX) MPH
HeoOxoaumocTu. llpuBiedeHne HSKCIEPTOB HE CHHUMAET C COBETa JAUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEILICHUE;
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3) Bpewmsi, yaensieMoe 0OCYKIEHUSIM Ha COBETE JUPEKTOPOB, OCOOECHHO IS
BaXXHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pellIeHUsX NMpeaycCMaTpUBACTCS IUIAH NAJIbHEHINX JIEUCTBUNA, CPOKU U
OTBETCTBEHHBIC JIUIIA.

Crnenyronue (akTopbl OKa3bIBAIOT OTPULIATEILHOE BIIMSHHE Ha KaueCTBO
pelieHuit copeTa TUPEKTOPOB:

1) TOMMHHUPOBAHHUE OJHOTO WJIM HECKOJIBKHX AMPEKTOPOB Ha 3aCEIaHUU, YTO
MO>KET OIPaHUYUTh MOJHOIEHHOE YYacTHE B 00CYKICHUIX JPYTUX TUPEKTOPOB;

2) popmanbHOE OTHOIIIEHHUE K pUCKaM;

3) npecienoBaHre JUYHBIX UHTEPECOB U HU3KUE 3TUUECKHUE CTaHIapThI;

4) dhbopmanpHOE MPUHATHE PELICHUI HA 3aceJaHUH COBETa TUPEKTOPOB, Oe3
peallbHbIX U aKTUBHBIX O0CY>KICHHIA;

5) no3uius 6€CKOMIPOMUCCHOCTH (OTCYTCTBHUE TMOKOCTH) WJIM OTCYTCTBHE
CTpEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHNUE TEKYIIUM MOJIOKEHUEM);

6) cnabasi OpraHu3alMoOHHAas KyJIbTypa;

7) HenOCTaTOK MH(POPMALIUU W/UITU aHAJIHU3A.

UneHsl coBeTa JAUPEKTOPOB  MOTYT  3alpOCHTHh  JOMOJHHUTEIBHYIO
MH(pOPMAaIMIO IO BOIPOCAM MOBECTKH JTHS, HEOOXOIUMYIO JIJIsl IPUHSATHS PEILICHUS.

106. Kaxxaplii wiieH coBeTa IUPEKTOPOB Y4acTBYET Ha 3acCeaHMSIX COBETA
JUPEKTOPOB U KOMUTETA, B COCTAB KOTOPOTO OH BXOAUT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JIOITyCKAETCs B UCKIIOUUTEIbHBIX CITy4asiX, OTOBAPUBAEMBIX B MIOJIOKEHUU O
COBETE IUPEKTOPOB.

107. KBopyMm 117151 IpOBEACHMSI 3aCEaHNs COBETA JUPEKTOPOB ONpPEIEIsIeTCs
yctaBoM OO0I1iecTBa, HO HE MEHEE MOJIOBUHBI OT YHUCJIA YWICHOB COBETA IUPEKTOPOB.

108. Pemenns Ha 3acemanuu coBeTa AUPEKTOpoB OOIIECTBa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB YJIEHOB COBETA JUPEKTOPOB, MPUHUMAIOIIUX yYacTHE B
3aceqlaHuu, eciiu 3aKoHoAaTenbcTBOM Pecnyonuku Kazaxcran, ycrapom O61iecTBa
WIA €ro BHYTPEHHUMH JOKYMEHTaMH, OIPENCISIONIMMH TOPSIOK CO3bIBa U
IPOBEICHUS 3aCeIaHNi COBETA JUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

109. [Ipu pemieHnu BOMPOCOB Ha 3aceJaHUM coBeTa nupekTopoB OOmiecTBa
KaXXIbI{ 4JieH coBeTa AupekTopoB OO1ecTBa obnagaeT ogHuM rojocoM. I[lepenaua
IpaBa rojioca WIEHOM coBeTa JupekTopoB OOIecTBa HHOMY JIMIY, B TOM YHUCIIE
JIpyroMy 4jeHy coBeTa AupekTopoB OOmiecTBa HE JOMYCKAeTCsl, 32 UCKIIOUEHUEM
Clly4aeB, IMpPelyCMOTPEHHBIX 3aKOHOAaTenbCcTBOM PecmyOmuku Kazaxcran wnmm
yctaBoM OO1ecTBa.

110. Ilpu mpuHATAU coBEeTOM AUPEKTOpoB OOIECTBa PEIICHHM, B CiIydyae
paBEHCTBA TOJIOCOB YJIEHOB COBETa JUPEKTOPOB, MpPaBO pPEHIAIOUIEro Tojoca
NPUHAJICKUT MpeJICeqATENI0 CoBeTa TUupeKkTopoB OOIecTBa.

111. YneHn coBeTa JUPEKTOPOB, UMEIOIIMI 3aMHTEPECOBAHHOCTH 1O BOIIPOCY,
BBIHECEHHOMY Ha PaCCMOTPEHHE COBETAa AUPEKTOPOB, HE YUACTBYET B 00CYKIEHUU
¥ TOJIOCOBAHHH TI0 TAaHHOMY BOTIPOCY, O YeM JIETAeTCs] COOTBETCTBYIOIIAS 3aIllUCh B
MIPOTOKOJIE 3aCeaHusi COBETA IUPEKTOPOB.

112. CoBeT HAMPEKTOPOB MOXKET NPOBOAUTH PEBU3UIO paHEE NPHUHITHIX
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peuieHnid. AHanu3y NOAJIeKAT PEIIeHUE U MPOIIECC ero NpuHsaTusA. PeBusus panee
MPUHATHIX PEHICHUNA MPOBOJAUTCS MPHU MPOBEACHUU COBETOM JTUPEKTOPOB OLICHKU
CBOEU JICITEIILHOCTH.

IMaparpad 13. Ouenka aesiTeJJbHOCTH COBETa JUPEKTOPOB

113. CoBeT HAHUPEKTOPOB, KOMHTETHl M UJIEHBI COBETa JUPEKTOPOB
OLICHMBAIOTCS Ha €XEroJHON ocHOBe. [Ipu 3TOM He peke OJHOro pasza B TpU roja
OLICHKAa TMPOBOJAMUTCS C TPHUBJICUECHUEM HE3aBUCUMOW MpodecCHOHATBHON
OpraHu3alluu.

114. OueHka Mo3BoJISET ONPEACIIATh BKIIAJl COBETA TUPEKTOPOB U KAXKJIOTO U3
€ro WICHOB B POCT JAOJTOCPOYHON CTOMMOCTH M yCTOW4HBOE pazButre OOIIecTBa,
a TakXKe BBISBJISATH HAIMPABICHUS U PEKOMEHJIOBATH MEPBI ISl yJIYUYIICHUH.
Pe3ynbTaThl OLICHKM NOPUHUMAIOTCS BO BHHUMaHUE TMpU Mepeu30OpaHud WU
JOCPOYHOM MPEKPALIEHUH TOJHOMOYUI YWIEHOB COBETA JUPEKTOPOB.

115. OueHka sIBASICTCSI OJAHUM M3 OCHOBHBIX MHCTPYMEHTOB MOBBILICHUS
npodeccuoHanm3Ma CoOBeTa AUPEKTOPOB U €r0 MHAMBHYAIbHBIX 4JIeHOB. OlleHKa
MPOBOJUTCSA KaK JJII HE3aBUCHUMBIX JUPEKTOPOB, TaK U JUIsl MPEACTAaBUTEIEH
€MHCTBEHHOT'0 aKLIHOHEPA.

[IpoBeneHne OIEHKU TOJKHO COOTBETCTBOBATH TAaKUM KPUTEPHUSM, Kak
PEryJsipHOCTb, KOMILIEKCHOCTb, HETPEPBIBHOCTb, pEaNMCTUYHOCTb,
KOH(HIeHIIMATBHOCTb.

IIpouecc, CpokM M MOPSAOK IMPOBEACHUS OLICHKU JIESITEIIBHOCTU COBETA
JUPEKTOPOB, €ro KOMHUTETOB M YJIEHOB COBETA JUPEKTOPOB PErIaMEHTHUPYETCS
BHYTPEHHUMHU JOKyMeHTamu OOLIecTBa.

116. OtieHKa BKIIFOYAET, B TOM YHCIIC PACCMOTPEHHUE CICAYIOMUX BOTIPOCOB:

1) onTUManbHOCTH COCTaBa COBETA IUPEKTOPOB (OajaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSAIIMX 3ajad Mepen
OOmecTBOM;

2) SICHOCTb MOHUMAaHUSI BUJICHHMSI, CTPATErMy, OCHOBHBIX 3aad, MpoOJieM U
neHHocteir O0IIecTBa;

3) naHbl MPEEMCTBEHHOCTH U PA3BUTHUS;

4) GYHKIMOHMPOBAHUE COBETA JAMPEKTOPOB KaK E€IAMHOTO OpraHa, POJIH
COBETa JUPEKTOPOB U Mpejcenares npapieHus B 1estenbHocT OOLecTBa;

5) s deKkTUBHOCTD B3aMMOJICHCTBUSI COBETA TUPEKTOPOB C €AMHCTBECHHBIM
aKIIMOHEPOM, TIPaBJICHUEM U JIOJDKHOCTHBIMU Jiniiamu OOI1ecTBa;

6) 3 PEeKTUBHOCTH KaXKI0T0 U3 YJICHOB COBETA IUPEKTOPOB;

7) 5(pbeKTUBHOCTH NESITEIBHOCTH KOMUTETOB COBETa IUPEKTOPOB U HUX
B3aMMOJIEUCTBHE C COBETOM JUPEKTOPOB, WICHAMHU MTPaBICHUS;

8) kauecTBO HWH(MOpPMAMU U JOKYMEHTOB, MPEIOCTABISEMBIX COBETY
JIUPEKTOPOB;

9) kaduecTBO OOCYXJACHUI HA COBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ (heKTUBHOCTH AESITENIBHOCTH KOPIOPATUBHOTO CEKpETaPS;

11) sicHOCTBH MpOLIECCOB U KOMIIETEHIIN;



28

12) mpotiecc BBISIBICHUS U OIIEHKH PUCKOB;

13) B3auMmopeiicTBUE C €IMHCTBEHHBIM  aAKIMOHEPOM U  HUHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

117. OueHka TpPOBOAMUTCS COBETOM JIUPEKTOPOB Ha €XKErOJIHOM OCHOBE C
Y4YETOM COOTBETCTBYIOIIEH OIIEHKM KOMHUTETa MO KaJpaM M BO3HArpaXIACHUSIM.
CnocobaMu OILIEHKH SIBJIIFOTCSI CaMOOIICHKA HWJIM TPHUBJICYEHHE HE3aBUCHUMOTO
KOHCYJIbTaHTa JIJIsl TIOBBILIEHUS KauecTBa OlEHKU. He3aBuCHMBIN BHEUTHUMN
KOHCYJIbTAHT MPUBJIEKAECTCS HE PEXkKE YeM OJMH pa3 B TPH Troja.

118. Pe3ynbTaThl OLIEHKHU SIBISIOTCS OCHOBAHUEM €IMHCTBEHHOMY aKI[MOHEPY
JUTSL TIepen30paHusl BCEro COCTaBa COBETA IUPEKTOPOB MIIM OTIIEIBHOTO €ro 4JIeHa,
MEPecCMOTpPE COCTaBa COBETA JAMPEKTOPOB M pa3Mepa BO3HATPAKICHUSA UJICHAM
COBETa JIHUPEKTOPOB. B cilyyae Hamuuusi Cepbe3HBIX HEAOCTATKOB B pPE3yJIbTaTax
NEATEIbHOCTH OTIEIbHBIX YJIEHOB COBETAa JMPEKTOPOB, MpPEJICENaTeib COBETa
JTUPEKTOPOB MPOBOAUT KOHCYJIBTAIUU C €IMHCTBEHHBIM aKIMOHEPOM.

CoBeT AHMPEKTOPOB B E€XErOJHOM TOJIOBOM OTYETE OTPAXKaeT CHoco0
IIPOBEICHUSI OLIEHKH COBETA JUPEKTOPOB U MPUHATHIE MEPHI 10 €€ PE3YJIbTATAM.

119. EAMHCTBEHHBIN aKIIMOHEP MOXXET MPOBECTH COOCTBEHHYIO OIICHKY
COBETa JIUPEKTOPOB CAMOCTOSITEIbBHO WJIA C MPUBICYEHUEM HE3aBUCUMOIO
KOHCyJIbTaHTa. lIpu oIlleHKe, NOpPOBOJAUMOW EIMHCTBEHHBIM aKI[MOHEPOM,
YUUTBHIBAIOTCS  PE3YJIbTAaThl OLICHKH, MPOBEIICHHOW COBETOM JIHPEKTOPOB,
pe3yabTaThl aesiteabHoctr O0miecTBa, BeinogHenue KITJI.

IHaparpa¢ 14. KopnopaTusnblii cekperaps O0mecrBa

120. B nemsix 3@ peKTUBHOM OpraHU3aIiH JeSTEIIEHOCTH COBETA JTUPEKTOPOB
¥ B3aMMOJICHCTBYS TIPABIICHUS C €MHCTBEHHBIM aKIIMOHEPOM, COBETOM TUPEKTOPOB
Ha3Ha4YaeTCs KOPIOPATHUBHBINA CEKPETAPh.

121. CoBeT = OUPEKTOPOB  TNPUHMMAET  pEIIeHWEe O  Ha3HAYCHHUH
KOPIIOPAaTUBHOTO CEKpeTaps, OMpenessieT CPOK €ro MOJHOMOYMH, (QpyHKIUKM U
MOPSAZOK  JACSATENBbHOCTH, pa3Mep  JOJDKHOCTHOTO  OKJIaga W YCJIOBHUSA
BO3HArPAXKJICHUS, MPUHUMAET pEIICHUE O CO3JaHuu CIYKObl (Cekperapuara)
KOPIIOPAaTUBHOIO CEKpeTapss M Ompelenser OO/PKET YKa3aHHOM  CIIy»KOBbI.
KopnopatuBHblii cekpeTapb NOJOTYETEH COBETY JupekTopoB OOmiectBa H
HE3aBHCUM OT IpaBieHus O01ecTsa.

122. OcHoBHBIEC 00513aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIIOUYALOT:

COJICHCTBUE B CBOEBPEMEHHOM M KaU€CTBEHHOM INPUHSATHH KOPHIOPATUBHBIX
pelIeHni CO CTOPOHBI COBETA AUPEKTOPOB, €IMHCTBEHHOTO aKI[MOHEPA,

BBIMIOJTHEHUE POJIM COBETHHKA [IJISl YJICHOB COBETa JMPEKTOPOB MO BCEM
BOTIPOCaM HUX JEATEIHLHOCTH W MPUMEHEHHs MoJiokeHni Hactosmiero Kopaekca, a
TakKe MOHUTOPUHT 3a peanu3anuedl Hacrosimero Kopekca u  ywyacThe B
COBEPIIICHCTBOBAHUHU KOPIIOPATUBHOTO yIpaBieHus B O0IIecTBe U OPTaHU3aIHsIX.

KoprnopatuBHbIii cekpeTapb TaKKe OCYIIECTBISET MOATOTOBKY OT4YETa O
COONIOICHNY TIPUHILIMAIIOB M TOJOXeHWH Hacrosimero Kojekca, KOTOpBHIi
BKJIFOUAETCS B COCTaB TofioBoro ordera ObmecTBa. B qanHHOM oT4eTe oTpaskaercs
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nepeyeHb MPUHIUIOB U TojokeHud Kopaekca, KOTopele HE COONIOAAIOTCS, C
MPUBEICHUEM COOTBETCTBYIOIINX OOBSICHEHUH.

123. OcHoBHBIE (HYHKIIUU KOPIIOPATUBHOTO CEKPETapsi B YaCTU 00ECIICUCHHUS
nestenbHocTH CoBeTa IUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oxazaHue MOMOIIM TpeICeaaTeNI0 COBETa TUPEKTOPOB B (POPMUPOBAHUU
11aHa paboThl U MOBECTOK 3aCEAAHUN;

2) opraHuM3alMs IPOBEIEHUS 3acelaHuil COBETa JUPEKTOPOB U €ro
KOMHUTETOB;

3) oOecnedyeHre NOJMYYEHHUS YJIEHAMHM COBETa JUPEKTOPOB AaKTyalbHOU U
CBOEBPEMEHHOM MH(OpMaLINH, TOCTATOUHOM JIJIsl IPUHSATHS PELICHUI 110 BOIpOcam
IOBECTKH JIHS U B paMKaX KOMIIETEHIIUN COBETA JUPEKTOPOB;

4) NpPOTOKOIMPOBAHUE 3aCElaHMl COBETa JIUPEKTOPOB U KOMHUTETOB,
o0ecrieueHrne XpaHEHHs] TMPOTOKOJIOB, CTEHOTpaMM, ayAHO-BUICO 3alHCeH,
MaTepHaloB 3aCEIAHHUI COBETA TUPEKTOPOB U KOMUTETOB;

5) KOHCYJNbTUPOBaHHE WIEHOB COBETa JUPEKTOPOB IO BOIpPOCAM
3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran, ycraBa OOIiecTBa, HACTOSIIETO
Kogaekca, BHyTpeHHHUX IOKYMEHTOB, OCYIIECTBIIEHHE MOHUTOPUHTA IPOUCXOASIINX
W3MEHEHUH U CBOEBPEMEHHOE MH(DPOPMUPOBAHUE YJIEHOB COBETA IUPEKTOPOB;

6) opraHu3anusl BBEICHUS B JODKHOCTh BHOBb M30paHHBIX WIEHOB COBETA
JUPEKTOPOB;

7) opraHuzanus OOy4E€HHsS YIEHOB COBETa JAUPEKTOPOB M IPHUBJICUCHUS
JKCIIEPTOB;

8) opraHuzanus B3aUMOJCIHCTBUS UJICHOB COBETa JIUPEKTOPOB C
€IMHCTBEHHBIM AKLIMOHEPOM, IIPABJICHUEM.

B uwactu oOecrneueHus B3aMMOJIEUCTBHS C €IWHCTBEHHBIM aKIIMOHEPOM
KOPIOpPAaTUBHBIA  CEKpeTapb OOecreuMBaeT HaJJIeXallee B3auMOJCUCTBUS
OO11ecTBa ¢ €TMHCTBEHHBIM aKIIMOHEPOM, BKJIKOYAsi KOHTPOJIb 3a MPEJOCTABICHUEM
MH(pOpMaIMKU Ha 3aIIPOChl €AMHCTBEHHOTO aKIIMOHEPA HA CBOEBPEMEHHON OCHOBE.

B yvactu BHenpeHus HaaiexKallell NpakTUKA KOPIOPATUBHOTO YIIPABJICHHUS:

1) MOHUTOPHMHI peanu3auuyd W COOJIIOJCHUS] MNPUHIIMIOB M TOJOXKEHUIM
Hactosmiero Koaekca;

2) HOArOTOBKA OTYETA O COOIIOICHNN PUHIIUIIOB U MOJI0KEHUH HACTOALIETO
Konexkca;

3) BbIABJICHHME B paMKax HCIOJIHEHUS CBOMX (PYHKLUMI HapyLIEHWH B 4acTH
HOPM KOPIIOPAaTUBHOT'O YIPABJICHMS, 3aKPEILUIEHHBIX 3aKOHOAATEIbCTBOM, YCTaBOM
U Ipyrumu gokymeHTamu OO1iecTsa;

4) KOHCYJIbTUPOBAaHHE aKLUHUOHEPOB, JOJDKHOCTHBIX JIHI, pPabOTHUKOB
OO61ecTBa Mo BONPOCaM KOPIOPATUBHOTO YIIPABICHHUS;

5) MOHUTOPHUHT Jydllled MHUPOBOW MPAKTUKU B cdepe KOpIopaTUBHOTO
YOpaBJICHUS] M BHECEHUE MPEIJIOKEHUNA IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOpPaTUBHOIO ynpasienus B O01ecTBe.

124. B cnyyae BO3HMKHOBEHHMS CHUTyallMid C KOH(JIUKTOM HHTEPECOB,
KOPHOPAaTUBHBIA CEKPETapb JOBOAUT JIAHHYI0 MH(POPMALUIO 10 CBEACHUS
npejceaTess CoOBeTa IUPEKTOPOB.
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125. JIns vcmionmHEHHWS CBOWX OOS3aHHOCTEW KOPIOPATUBHBIN CEKpeTaph
o0namaeT 3HAHUSAMH, OINBITOM U KBanudukaiuer, T0OPOCOBECTHON JEIOBOM
penyTtanueil. B 3aBucumocTu oT pazmepa O0miecTBa u MaciTada ero 1eITeIbHOCTH,
MOKET OBITh CO3/IaHa CTy’k0a KOPIOPATUBHOTO CEKpeTapsl.

126. Ha 1omKHOCTH KOPIIOPATUBHOTO CEKpeTaps Ha3zHayaeTcs JIUIIO,
UMEIoIee BhICIIEE IOPUANUECKOE I YKOHOMUYECKOe 00pa3oBaHue, C HE MEHee
4eM TIITHJICTHUM ONBITOM paboThl, W TMpakTUYeCcKWe 3HaHUS B cdepe
KOPIIOPATUBHOTO YIPABJICHHS U KOPIIOPATUBHOTO TIPaBa.

127. B uensx mnoBblmieHUs 3(PGEKTUBHOCTH TOATOTOBKH M IPOBEICHUS
3aceJaHMii COBETOM JHPEKTOPOB TMEPUOJUYCCKH OOCYKIaeTcs TOJHOTa U
MOJIE3HOCTh ~ MPEAOCTABICHHBIX UICHAM COBETa JHUPEKTOPOB MaTepUasOB.
PesynbpTathl  JaHHBIX ~ OOCYXAEHUU  CIOy>KaT OCHOBAaHUEM JJIA  OLCHKHU
3¢ (HEKTUBHOCTH IEATEIHHOCTH KOPIIOPATUBHOTO CEKpETapsl.

128. B oTHOmIEHMM  KOpPIOpaTWBHOTO  cekperaps B  OOmiecTse
pa3pabaTeiBaeTcs MporpaMMa BBEIEHUS B JIOJDKHOCTb U IUIAHUPOBAHUS
npeeMCcTBeHHOCTH. Ha3HaueHne KoprmopaTUBHOTO CEKpeTapsl OCYIIECTBISIOTCS Ha
OCHOBE OTKPBITBIX W MPO3PAYHBIX MPOLEAYp, 3aKPEIUICHHBIX BO BHYTPECHHHUX
nokyMeHTax OOiecTna.

129. KopriopaTuBHBIM CEKpeTaph OCYIIECTBISAECT CBOIO JIEATEIBHOCTh Ha
OCHOBE TIOJIO)KEHHUS, YTBEPXKIAaeMOTO COBETOM JHMPEKTOPOB, B KOTOPOM
yKa3bpIBalOTCA (GYHKIHUU, TpaBa U OOA3aHHOCTH, MOPSATOK B3aMMOJICHCTBUS C
opranamu OO01iecTBa, KBaaupUKaAIIMOHHbIE TpeOOBaHUs U Apyras HHGOpMAIIHSL.

130. Inst  BbImOIHEHHMsST CBOUX (YHKIMM KOPIOPATUBHBIN CEKpeTaphb
HAJIEJISIETCSI CIIETYIOITMMU TTOJTHOMOYHUSMH:

1) 3ampammBaTh ¥ MOMy4YaTh Y JOIHKHOCTHBIX JIHII B paboTHHKOB OOI1iecTBa
MaTepuasbl, JOCTAaTOYHBIC [JIsi TPUHATHS pEIICHWA Ha 3aceJaHHusX COBETa
JTUPEKTOPOB U PELICHUI €TUHCTBEHHOTO aKIIMOHEPA;

2) NpUHUMATh MEpPHI 110 OPraHU3ALNN 3aCETAHUI COBETA TUPEKTOPOB;

3) HEMOCpPEICTBEHHO B3aWMOJICUCTBOBATH C TMpejicelaTe]IeM U UJIeHAMHU
COBETa TUPEKTOPOB, IMpeaceqaTeieM W YiIeHAMH TMpaBJICHUs, pPaOOTHUKAMHU
OO1ecTBa, €MTMHCTBEHHBIM aKIIMOHEPOM.

[IpaBnenue  OOmecTBa  OKa3blBa€T  KOPIHOPATUBHOMY  CEKPETapro
BCECTOPOHHEE COJICUCTBUE NPU UCTIOJTHEHUH UM CBOUX MOJIHOMOYHIA.

IHaparpa¢ 15. OmOyacmen O0mecTBa

131. B memsix coOumoeHus MPUHIUIIOB JEIOBOM 3THKHM M ONTUMAJIbHOTO
pEeryJIupoBaHus COIMANIbHO-TPYJOBBIX CIIOPOB, BO3HMKaromux B OOIIecTBe U
OpraHu3alyii, Ha3Ha4aeTcs OMOYACMEH.

132. OMOyacMeH Ha3HayaeTcs peuieHueM coBeTa AUpekTopoB OOuiecTBa u
OpraHM3alMi U MOMJICKUT Nepen30paHuio Kaxple aBa roaa. Poab omOyacmeHa
3aKJII0YaeTcsl B KOHCYJIbTUPOBAHUM OOpPATHUBIIMXCA K HEMY paOOTHHKOB,
YYaCTHUKOB TPYJIOBBIX CHOpPOB, KOH(DJIMKTAa W OKa3aHUU UM COJCHUCTBHUS B
BbIPA0OTKE B3aMMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO M PEAIM3YyEMOr0 PEIIECHUS C
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y4eToM COOIOICHHA HOPM 3akoHojaTenbcTBa PecmyOnuku Kazaxctan (B ToM
qucliie, COOM0IeHUST KOH(PUICHIIMATBHOCTH), OKa3aHUM COJNEUCTBUS B PEIICHUU
POOJIEMHBIX COIMAIBHO-TPYIOBBIX BOIIPOCOB, Kak paOOTHHUKOB, Tak U OOIIecTBa,
Y OpPTraHU3aLHMn.

133. OMOyacMeH BBIHOCHT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPTraHOB U
JOJDKHOCTHBIX Jiul OOmiecTBa M OpraHU3alUil BBIABICHHBIE UM NpPOOJIEMHbBIE
BOIPOCHI, HOCAILIME CHCTEMHBIM  XapakTep MW  TpeOyIolue  MPUHATUSA
COOTBETCTBYIOIIUX PELIEHUN (KOMIUIEKCHBIX MEp), BBIABUIAET KOHCTPYKTHBHbIE
IPEJIOAKEHUS ISl UX PELICHUS.

134. OMOyacMeH He pexe OJHOrO pa3a B Toj IPEACTaBIACT OTYET O
pe3ysbTartax IpOBEJEHHONW pabdOThl KOMUTETY MO KaJpaM U BO3HArpakJICHUSIM U
KOMUTETY IO ayAUTy coBeTa AUpeKkTopoB OOIiecTBa M OpraHU3alMii, KOTOpHIC
OLIGHUBAIOT PE3yJIbTAThI €r0 JACSITEIbHOCTH.

135. CoBet aupektopoB OOImIecTBa U OpraHU3aluii OIIEHUBAET PE3yIbTAThI
NESATENbHOCTH OMOyJICMEHAa W TPUHUMAET peIIeHHEe O TMPOAJICHUN WIH
MPEKpaIICHUH TOJTHOMOYHNH JINIIA, 3aHUMAIOIIETO TOJDKHOCTh OMOYACMEHA.

IMaparpa¢ 16. Ciayk0a BHYyTPEeHHEro ayiuTa npu coBere JUPEKTOPOB
Oo0mecTBa

136. Ins  ocymiecTBieHUS KOHTPOJs 3a (DUHAHCOBO-XO3SUCTBEHHOU
nesTesbHOCTh0 OO1ecTBa, OLEHKN B 00JaCTH BHYTPEHHEIO ay/IuTa U KOHTPOJI,
yIpaBleHUs] pUCKaMH, coOJto/ieHus 3aKoHoaarenscTBa PecryOnuku Kasaxcran B
Oo1ecTBe co3aaercs ciayk0a BHyTpeHHero ayauta. CoBeT nupekropoB Ob1iecTBa
OTIpE/ETNSICT KOJMYECTBEHHBIM COCTaB CIYXXOBbl BHYTPEHHETO ayaWuTa, CpPOK
MOJIHOMOYMI €€ pabOTHUKOB, Ha3HAYAET €€ PYKOBOJAUTENS, a TaKXKe JOCPOUYHO
MPEKpaIIaeT ero MOJIHOMOYUS, ONPENEISIET MOPSAOK €€ padoThl, pa3Mep U YCIOBUS
OTJIaTHI TPYa U IPEMHUPOBAHUS pAOOTHUKOB CITYKOBI BHYyTPEHHETO ayINTa, a TAKXKE
OrO/KET CITy>KObI BHYTPEHHETO ay/InTa.

137. PaGoTHuKH City’)kObI BHYTPEHHETO ayJuTa HE MOTYT OBITh M30paHbI B
COCTaB COBETa JUPEKTOPOB U MpaBieHus: OO1ecTBa.

138. Cny»6a BHYTpEeHHETO ayJuTa MOJAYMHACTCS HEMOCPEICTBEHHO COBETY
nupekTopoB OOIIIeCTBA U ABIIICTCS HE3aBUCUMOM OT TpaBiieHus OO1iecTBa. 3a1aun
U (QyHKIUU CiIyKObl BHYTPEHHETro ayJuTa, €€ MpaBa U OTBETCTBEHHOCTh
OTIPENETSAIOTCS TOJIOKEHUEM O CIy»KOe BHYTPEHHErO ayauTa, YTBEp)KIaeMbIM
COBETOM JupeKkTopoB OO1IeCTBA.

139. KnroueBble 0O0S3aHHOCTH CIIy>KObl BHYTPEHHETO ayJauTa BKIIOYAIOT
OILICHKY KauecTBa CHUCTEMBbl BHYTPEHHErO KOHTPOJS W YMPaBJICHHUS PUCKAMH B
OOmiecTBe W JOBEACHUE 10 CBEACHUS COBETa JUPEKTOPOB HUHGMOpPMAIMU O
JOCTaTOYHOCTA W I(PPEKTUBHOCTH JaHHOU cucTeMbl. OCHOBHAs 3a/ada CIy>KObI
BHYTPEHHETO ayAWTa 3aKI04aeTCs B COJICHUCTBUM YIYYIICHUIO pE3yIbTaTOB
nearenbHocT OO1ecTBa.

140. B monoxeHun o cayk0e BHYTPEHHEro ayJauTa OMNpenesstoTcs |
3aKpeTUIAIOTCS:
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1) TpUBEPKEHHOCTh  NPHUHIMIAM HW  TOJOXEHUSM,  TPHUHITHIM
MexayHapoaHbiM MHcTuTyTOM BHYTpeHHHX ayautopoB (The Institute of Internal
Auditors);

2) cTtaTyc, LIeJid U 3aJja4l BHyTpeHHero ayauta OO1iecTBa;

3) ycnoBus  oOecreueHUs]  HE3aBUCUMOCTH, OOBEKTUBHOCTH U
npodeccruonanusma ciy>k0bl BHYTPEHHETO ayIuTa JIJIsl IOCTHKEHUS 1IeJIeH, U 3a/1a4
BHYTPEHHETO ayuTa 1 3(h(PEKTUBHOTO BHITIOJHEHHUS CITY»KO0I BHYTPEHHETO ayIuTa
CBOUX (DYHKITUH U 00sI3aHHOCTEH;

4) xBanuUKAIMOHHBIC TPEOOBAHMS K PYKOBOJIUTEIIO U pA0OTHUKAM CITYKOBI
BHYTPEHHETO ayJIUTa;

5) o0beM U cozepxkaHue ASITEIIbHOCTA BHYTPEHHETO ayJIuTa;

6) mpaBo JOCTYyIIa K JOKYMEHTAIUH, COTPYTHUKAM 1 MaTepUaIbHBIM aKTHBaM
IIPU BBITIOTHEHUH COOTBETCTBYIOIINX 3aaHHIA;

7) TOpSAIOK B3aWMOJCWUCTBUS CIY>KOBl BHYTPEHHEro ayJauTa C COBETOM
JTUPEKTOPOB U TpaBieHreM OOIIecTBa U MPeICTaBICHHS OTYETHOCTH KOMHUTETY TI0
ayJIUTy U COBETY nupekTopoB OO01ecTna.

141. B nmonoxkeHuu O Ciayk0€ BHYTPEHHEro ayJauTa MpeyCMaTpUBaIOTCS
TaKXke CICAYIONINE 3a/1aud U (PYHKIIUU:

1) coneiictBue mnpaBieHuto U paboTHukam OOmecTBa B pa3paboTke U
MOHMTOPUHIE HCIOJHEHUS MPOLEAYpP U MEPONPUATUH IO COBEPIICHCTBOBAHMIO
CUCTEMBI YIIpaBJICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIA, KOPHMOPATUBHOMY
YIPABJICHUIO;

2) KOOpJMHAIMA JACSITEIBHOCTU C BHEIIHUM ayuTopoM OO1iecTBa, a Takxke
JIUIIAMH, OKa3bIBAIOIIMMU YCIYTH 0 KOHCYJIHTUPOBAHUIO B O0JACTH YINpaBIEHUS
pPHUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO yIIPABJICHHUS,

3) mpoBeeHHE B paMKax yCTaHOBJICHHOTO MOPSIKAa BHYTPEHHETO ayauTa
JOYEPHUX OPTraHU3aLNi;

4) MOATOTOBKA U MPEIOCTABICHNUE COBETY JUPEKTOPOB U KOMHUTETY TIO aYIUTY
©KEeKBapTaIbHBIX M TOJOBOTO OTYETOB O pe3yibTarax JesATEIbHOCTH
noJipa3fesieHus] BHYTPEHHETO ayAuTa W BBHITIOJHEHHH TOJOBOTO ayJUTOPCKOTO
wiaHa (B TOM 4YHUCJE BKIIOYAIOMINX HHYOPMAIMIO O CYIIECTBEHHBIX pHCKaX,
HEeJI0CTaTKaxX, pe3ysibrarax U A((HEKTUBHOCTH BBIMOIHEHUS MEPONPHUATHI 110
YCTPAHEHHUIO BBISBIICHHBIX HEJIOCTATKOB, pE3yJbTaTaX OICHKH (PaKTUYECKOTO
COCTOSIHUSA, HAJIEKHOCTH M 3(P(HEKTUBHOCTH CHUCTEMBI YMPABICHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO YIPABIICHNUS );

5) nmpoBepka coboaeHus WieHaMu npapieHus OO0I1ecTBa u ee pabOTHUKAMHU
MOJIO)KEHUH  3akoHoaatenbcTBa PecnmyOmmku  KaszaxctaH © BHYTPEHHHX
JIOKYMEHTOB, KacarolIMXcsl MHCAWAEPCKO nH(popMauu 1 60pbObI ¢ KOPPYMIIUEH,
COOJTIOICHUS dTHYECKHUX TPEOOBAHMIA;

6) OCYIIIECTBIICHHE MOHUTOPUHTA 32 HCIIOJTHEHUEM PEKOMEHAAINA BHEIITHETO
ayauTopa;

7) TpemocTaBieHHWE KOHCYJbTAIlM COBETY JUPEKTOPOB, TPABICHUIO,
CTPYKTYpHBIM TIOJIpa3Ae/ieHUusIM H JOYEPHUM OpraHu3alusM TI0 BOMpPOCaM
OpraHM3allii ¥ COBEPIIECHCTBOBAHHUS BHYTPEHHETO KOHTPOJS, YMPaBJICHHUS
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pUCKaMH, KOPIIOPATHBHOTO YIPABICHUS W OPTraHM3aIlMid BHYTPEHHETO ayJuTa
(BKJTIOUAsT BOIPOCHI Pa3paOOTKM BHYTPCHHUX HOPMATHBHBIX JOKYMEHTOB H
MPOCKTOB B O3THUX OO0JIACTAX), a TakKe IO HMHBIM BOMPOCAM, BXOJSIIAM B
KOMITETCHIIUIO CJTYKObI BHYTPEHHETO ay/IUTa.

142. Ouenka 3¢(HEKTUBHOCTH IESITEIBHOCTH CITYKObI BHYTPEHHETO ay/InTa,
ee pyKOBOJUTEISA U PAOOTHUKOB OCyIecTBiIsieTcss COBETOM JUPEKTOPOB HA OCHOBE
pPacCMOTpEeHHsI OTYETOB CIY>KObI BHYTPEHHETO ayauTa, COOJIOJECHUS CPOKOB
WCTIOJTHEHHUSI TOJIOBOTO ay TUTOPCKOTO IIJIaHA U MTPEICTABICHUS OTYETHOCTH, OIICHKH
COOTBETCTBHUSI OTYETOB TPEOOBAaHUSM CTAHIAPTOB M BHYTPCHHHX HOPMATHBHBIX
JIOKYMEHTOB CITy>KObI BHYTPEHHETO ayIUTa.

IMaparpad 17. IlpaBienne

143. PykoBoncTBO Tekymiel aedarenbHOCThi0 OOIIecTBa OCYIIECTBIISETCS
IpaBJICHUEM.

[Ipencenarens " YJICHBI MPaBJICHUSA 00J1a1aroT BBICOKMMH
NpO(ECCUOHATIBHBIMU U JINYHOCTHBIMU ~ XapaKTEPUCTUKAMH, J00POCOBECTHOM
JIEJI0BOM penyTaluen, U TPUACPHKUBAIOTCS SITHUECKUX CTaHIapPTOB.

[Ipencenarens mnpaBieHUs OO0NAJaeT OPraHU3ATOPCKUMHU CIIOCOOHOCTSIMH,
Tak)ke padoTaTh B aKTUBHOM B3aUMOJICCTBUU C €JIMHCTBEHHBIM aKIMOHEPOM U
KOHCTPYKTHUBHO BBICTPAaUBATh C HUMH JIUAJIOT, COBETOM JIUPEKTOPOB, pAOOTHUKAMU
U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

144. [IpaBneHne NOJOTYETHO COBETY JAUPEKTOPOB M  OCYIIECTBISIET
PYKOBOJICTBO €XEIHEBHOM J1eATeIbHOCThI0 O0I111eCTBa, HECET OTBETCTBEHHOCTD 32
peanu3aluio MIaHa pa3BUTUS W/WIM IMJIJaHA MEPONPUITHA U PEIICHUN, MPUHATHIX
COBETOM JIMPEKTOPOB U €UHCTBEHHBIM aKIIHOHEPOM.

145. CoBeT aUpEKTOPOB M30MpaeT UICHOB IMPaBJICHUS, 3a HUCKIOUYECHHUEM
npexacenarens npasieHus OOuiecTBa, onpeaesieT CPOKH MOTHOMOYUHN MTpaBIeHUS,
pa3Mep JTOJKHOCTHOTO OKJIaJa M YCJIOBHS OIUIATHI TPy BCEX YJICHOB MPABJICHUS.
KitoueByro posib B mponecce noucka u otoopa KaHAUAATOB B COCTaB MpaBJICHUS,
ONpPENEICHUN UX BO3ZHAIPAKIEHUS UIPaeT KOMHUTET MO COLMAIbHBIM BOMPOCAM,
KaJpaM 1 BO3HArpa)/JeHUusM coBeTa JupeKkTopoB OO01iecTBa.

146. Ilpeanoxxenus: Mo KaHauaaTaM, Ha M30paHHWE B COCTaB IPaBIICHHUS Ha
paccMOTpEeHHE KOMHTETa MO KaJpaM M BO3HArpaXkJIEHUSIM COBETa IUPEKTOPOB
BHOCHUT IpeJceaaTeslb NpaBieHUs. B ciaydae OTKIIOHEHUS COBETOM AUPEKTOPOB
KaH[IUJaTa, MPEIIOKEHHOT0 TpeacenaTeseM IMpaBieHUsT Ha OIHY U Ty XKe
BAaKaHTHYIO JOJDKHOCTh B COCTaB IpaBJCHUsI BO BTOPOM pa3, MpaBO Ha BHECEHUE
MPEMIOKEHHS 10 KaHIUJAaTy Ha JAHHYIO BAKaHTHYIO JOJDKHOCTb IMEPEXOIUT K
COBETY JTUPEKTOPOB.

147. CoBeT AMPEKTOPOB MOXKET B JIF0OO€ BpeMs MPEKPATUTH MOTHOMOYMS
YJICHOB TMpaBJ€HUS, 3a HUCKIIOYEHUEM IIpejcenaressi MpaBJICHUs, MOTHOMOYMS
KOTOPOTO MPEKPAIIAIOTCS N0 PEUICHUIO AMHCTBEHHOTO aKIIMOHEpa.

148. Ilpeacenatens u wied npapieHus OOIecTBa U30UPACTCS CPOKOM 0
Tpex jaet. Cpoku MOJHOMOYMM MpejiceiaTeNsl U YICHOB MPaBJIEHUS COBMAJAIOT CO
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CPOKOM TTOJTHOMOYHI MPABJICHHUS.

149. Jlna  TOBBILIEHUS  TPO3PAYHOCTH  TMPOIECCOB  HA3HAYCHUS |
BO3HArPaXJCHUs TMpejacenarenss W WICHOB mnpasieHuss OOmecTBa, COBETOM
JUPEKTOPOB YTBEPKIAETCA M CTPOTO COOMIOAAIOTCA IMpaBWia MO0 Ha3HAYEHUSIM,
BOZHArPAXJICHUSIM, OLEHKE W IPEEMCTBEHHOCTH MpEACEAATeNi U YJIECHOB
npasieHus O61iecTna.

150. IIpaBnenre moa PYKOBOJCTBOM COBETa JAMPEKTOPOB pa3padaThIBacT
IJIaH pa3BUTHUS /WM TU1aH Meponpustuii OO1iecTBa.

[IpaBnenue odecreynBaeT:

1) ocyuiecTBieHHe JI€ITEIBHOCTH B  COOTBETCTBUM C  HOPMAaMH
3akoHojaTenbcTBa Pecnyonmuku KazaxcraH, ycraBa MU BHYTPEHHUX JOKYMEHTOB
OO1ecTBa, pelIeHUsIM €TUHCTBEHHOTO aKIIMOHEPa, COBETA JUPEKTOPOB;

2) HajaJsiexailee yrnpaBieHHe PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIOENEHHE PECYpCOB Uil peald3aly pPELICHUH €eIUHCTBEHHOTO
aKLMOHEpa, COBETA JUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHUKOB OOIIECTBA;

5) cozmanue aTMoc(depbl 3aMHTEPECOBAHHOCTU M JIOSJIBHOCTH PaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPHI.

151. CoBer nUPEKTOPOB OCYIIECTBISAET KOHTPOJb HaJl JEATEIbHOCTHIO
npasiieHuss O0uiectBa. KOHTpoIb OCyIECTBIISIETCA OCPEACTBOM MPENOCTABICHUS
MpaBJICHUEM PETYISPHOM OTYETHOCTH COBETY JUPEKTOPOB M 3aCIHyIIMBAaHUEM
MpaBJeHUs MO BOMPOCAM HCIOJHEHUS CPEIHECPOUYHBIX IJIAHOB MEPONPHUATHNA U
JIOCTUTHYTBIX PE3yJIbTaTOB HE PEKE OJHOTO pasza B KBapTall.

152. IlpaBrneHre MPOBOAUT OYHBICE U 3a04YHBIC 3aceJaHus U OOCYXKIaeT
BOIIPOCHI peaM3alMK IUJIaHA DPA3BUTHUS W/ WM IUIaHAa MEPONPUITHH, peuieHui
€IMHCTBEHHOT'O aKIIMOHEpa, COBETa JUPEKTOPOB U ONEPALMOHHOU AESTEIIbHOCTH.
3acenaHus MPaBJICHUS IPOBOJATCS HA PETYJISIPHOM OCHOBE.

153. IlpaBnenue hopMupyeT TUTaH padOThHI Ha MPEACTOSIINN TO C IIEPEIHEM
BOIIPOCOB JI0 Hayasla KaJeHAApHOro roja. YseHsl mpaBieHUs 3a0JaroBpEeMEHHO
o0ecreynBalOTCsl MaTepUalaMi K PacCMOTPEHHUIO, Hajjexaliero kayectsa. [lpu
PacCMOTPEHUHU TaKMX BOIPOCOB, KaK IJIAHBI PA3BUTHUS W/WJTU TUTAHBI MEPOTIPHUATHH,
WHBECTUIIMOHHBIE TPOEKTHI, YNPABJICHHE PHUCKAMH JOIMYCKAEeTCs TMPOBEICHUE
HECKOJIbKUX 3aCEHaHUM.

[Ipu paccMOTpEeHHH KaXk10Tr0 BOIIPOCA OTIAEIBbHOE 00CYXACHHUE TOCBSILAETCS
pUCKaM, CBSI3aHHBIM C TPUHSITHEM/HENPUHSATHEM pEIICHUS U WX BIUSHUS Ha
CTOMMOCTb U ycToiunBOE pa3Butre OO01iecTBa.

Bce Bompockl, BEIHOCHMBIEC 110 WHUIIMATHBE TPaBICHUS HAa PACCMOTPEHHE
COBETa  JHUPEKTOPOB M  €IMHCTBEHHOTO  aKIMOHEepa,  MPeIBapUTEIbHO
paccMaTpuBalOTCS U OJO00PSIOTCS MPABJICHUEM.

154. Tlpencenarens W YJCHBI MPaBJICHUS HE JOMYCKAIOT BO3HUKHOBEHHUS
CUTYaIluu ¢ KOHPIUKTOM UHTepecoB. [Ipu BO3SHMKHOBEHNH KOH(INKTAa HHTEPECOB,
OHM 3a0JarOBPEMEHHO YBEIOMJSIOT OO0 53TOM COBET JUPEKTOPOB JIHOO
npeaceaarens MmpaBieHus, 3aQUKCUPOBATh 3TO MUCHMEHHO M HE Y4acTBOBAaTh B
MIPUHATUHU PEIICHUS 110 BOTIPOCY.
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155. Ilpencenarens M WiE€Hbl MPaBIEHUS MOTYT 3aHUMATh JOJUKHOCTH B
JIPYTUX OpraHM3alMsIX TOJBKO ¢ 0J00peHHs coBeTa AupekTopoB. Ilpencemarens
NpaBJICHUST HE 3aHMMaeT JOJDKHOCTh PYKOBOJAWTENSI TPABICHHUS JAPYroro
IOPUIMYECKOTO JIUIIA.

156. [IpaBnenue obecrieurBaeT CO3/aHUE ONTUMAIBHONW OpPraHMU3allMOHHON
cTpyKTypbl OO1IECTBA.

OpranuzanuoHHasi CTpyKTypa HarpaBlieHa Ha:

1) a3pdbekTUBHOCTD MPUHSATHUS PEIICHUI;

2) yBenudeHue npoaykTuBHOCTH OO111eCcTBA;

3) onepaTUuBHOCTh MPUHSATHUS PEIICHHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT60p KaHIUAATOB HA BakaHTHBIC mo3uIK OOIIecTBa OCYIIECTBISCTCS Ha
OCHOBE OTKPBITHIX U IPO3PAUYHBIX KOHKYPCHBIX MPOLIETYD.

KaprsepHoe mnpoaBmkeHne, MaTepuaibHOE CTUMYJIHUPOBAHUE COTPYIHUKOB
OOmecTBa OCYIIECTBISIETCS B COOTBETCTBHHM C MPUHIIUIAMH MEPUTOKPATHH C
y4eTOM YpOBHS 3HAaHWW, KOMIIETEHIIMH, OMNBITa pabOThl H JOCTHXKECHUSA
MOCTaBJICHHBIX 3a7ad. B OOmiectBe dopMupyeTcs Iyl pabOTHHKOB KaJIpOBOIO
pe3epBa, W3 KOTOPOTO B TMOCIEAYIOIIEM MOTYT MPOU3BOJIUTHCS HA3HAUCHHUS Ha
PYKOBOJSIIME JIOJDKHOCTH CPEJHEr0 W BBICHIETO MEHEIKMEHTa. PaboTHuKH
IPOXOJAT OLEHKY Ha €KEroAHON OCHOBE.

[Ipouenypsl otOopa KagpoB  pEaJU30BBIBAIOTCS IO  CIEAYIOIIUM
TpeOOBAHUSIM:

OTKPBITOCTh U OTCYTCTBHE OTPAHUYEHHM JI1 3aHATUS JIOJDKHOCTEH IS
HIMPOKOTO Kpyra JIMil, 00ecrednBasi MpUHIIUII PaBEHCTBA BO3MOXKHOCTEHN, KOTOpbIE
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHIIMH U 0TOOpa JTOCTOWHBIX MPETEHACHTOB,
OTBEYAIOIIMX TPEOOBaHMIM MpodhecCHOHANN3MA U KOMIIETEHTHOCTH;

OecTpuCTpacTHBIA 000D KAJAPOB U MOJHOE OTCYTCTBHUE MPOTEKIIMOHU3MA,
NaTPOHAKHOM CHUCTeMBbl MpHema (10 TPHHIMIYY MPEJaHHOCTH, STHUYECKON
PUHAJIKHOCTH, POACTBEHHBIX CBSI3€H M TUIHOMN IPYKOBI);

MpaBOBasi PETJIAMEHTAIHS, B TOM YKCJIE€ B BOIIPOCAX 3aKPETJICHHS TPUHIIAIIOB
¥ KPUTEPUEB OLEHKU KaHAMIATOB, MCKIIIOUAsl YCIOBUS ISl CYOBEKTUBHOCTH TPHU
BBIHECEHUHU PEILICHUSI.

IHaparpad¢ 18. Onenka u Bo3HArpaKIeHHe YJICHOB NPABJICHUS
OO0mecTBa

157. Tlpeacenarenb 1 YWICHBI ITPABJICHUS OIIEHUBAIOTCS COBETOM JUPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OIIEHKH SIBJIICTCS AOCTHKEeHUE ocTaBiieHHbIx KITJI.

KITZ npeacematenss W UICHOB TMPABJICHUS YTBEPKIAIOTCS COBETOM
nupektopoB OOmectBa. Ilpemnoxkenus B yvactu KIIJ[ uneHoB mnpapieHus: Ha
PacCMOTpPEHHE COBETY AUPEKTOPOB BHOCHUT MPEACEAATEINb MTPaBICHUSI.

158. Pe3ynbTarhl OLIEHKH OKA3bIBAIOT BIMSHUE HA pa3Mep BO3HATPAXKICHUS,
MOoIIpeHne, Tepen3Opanre (Ha3HAYEHWE) WIM JOCPOYHOE MpEeKpalieHue
TTOJIHOMOYUU.
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159. Onnara Tpyna mpezcenaresss U 4YiICHOB MPABJICHUS CKIAIbIBACTCS U3
IIOCTOSTHHOM 4YacTu. lIpu ycTaHOBIEHMM AOJKHOCTHOTO OKJIaJa BO BHHMAaHUE
MPUHUMAIOTCS. CJIOXHOCTH BBITIOJTHSAEMBIX 3a/1ad, MEPCOHAIbHBIE KOMIIETEHIUU
pabOTHHKA M €T0 KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJ,, BHOCUMBIN JaHHBIM
aurioM B pasButre OO1IecTBa, ypoBEeHb JOKHOCTHBIX OKJIAJOB B aHAJOTUYHBIX
KOMITaHUSIX, IKOHOMHYEecKas cuTyanus B OO1iecTBe.

160. B ciywae [1OCpOYHOrO  pacTOp>KEHUS  TPYIOBOTO  JOrOBOpA,
BO3HArpaKJICHUE BBIIUIAYMBACTCS B COOTBETCTBHM C BHYTPEHHUMH JIOKYMEHTAMHU,
YTBEP>KJICHHBIMU COBETOM JTIUPEKTOpOoB OOIIeCTBA.

IMaparpa¢ 19. IIpuHIMI YCTOMYNBOTO PA3BUTHS

161. O6mecTBO OCO3HAET BAXXHOCTh CBOETO BIHUSHUS HAa DYKOHOMHKY,
IKOJIOTUIO W OOMIECTBO, CTPEMsCh K POCTY JOJTOCPOYHOW CTOMMOCTH,
00eCreunBaOT CBOE YCTOWYMBOE PA3BUTHE B JIOJITOCPOYHOM TEpPHOJIE, COOTOmas
O0amaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [loaX0oA OTBETCTBEHHOTO,
MPOIyMAaHHOTO W PAIMOHAJIBLHOTO B3aUMOACHCTBUS C 3aWMHTEPECOBAHHBIMHU
CTOpOHaMH OyJIET CIIOCOOCTBOBAThH YCTOMUMBOMY pa3BuUTHIO OOIIECTBA.

162. O0miecTBO ~ CTpEeMHUTCS K  POCTYy  JIOJATOCPOYHOM  CTOUMOCTH,
o0ecleynBalOT  yCTOMYMBOE  pa3BUTHE, COONMIONAIOT OajaHC  HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. JlesATeNbHOCTh B 00JIACTU YCTOWYMBOTO Pa3BUTHS
COOTBETCTBYET JYUIIUM MEXIYHAPOIHBIM CTaHIapTaM.

OO0111eCTBO B X0/I€ OCYIIECTBJICHUS CBOCH JIEATEIbHOCTH OKa3bIBAET BIUSHUE
WM UCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEPECOBAHHBIC CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKHUTEIBHOE, TaK H
HETaTMBHOE BO3JCHCTBHE Ha JeATeabHOCTh (OOIecTBa, a WMEHHO Ha POCT
ctonmoctr OOIIecTBa, yCTOMYNBOE PA3BUTHE, PEITYTAIIUIO K UMUK, CO3/1aBaTh UM
cHkKaTh puckd. OOImECTBO yaenseT BaXHOE 3HAUCHHE HaJJIeKaIleMy
B3aMMOJICUCTBHIO C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

163. O6mecTBO mpu  ONpEeAENeHUH 3aMHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBHS C HUMHU HCIIONB3YET MEXTYHAPOIHBIE CTAHAAPTHI OTIPEACICHUS U
B3aMMOJICHCTBUS € 3auHTepecoBaHHbIMU cTopoHamMu (Ctannapt AA 1000, cranmapt
npuHIMNOB nogoTyeTHOCTH (Accountability Principles Standard 2008 «Crangapt
B3aMMOJICUCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoACTBO TI0 COIIMAIbLHOMN
orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeeHHBIE COTIIACHO TIpIIoKeHHIO 1 kK HacTosimemy Komekcey.

OO01IecTBO MPUHUMAET MEPHI 10 HAJAKUBAHUIO JHAJIOTa U JOJTOCPOYHOTO
COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

164. O6m1ecTBO COCTaBISIET KapTy 3aWMHTEPECOBAHHBIX CTOPOH, C y4YETOM
PUCKOB W PAHXXHPYS C YYCTOM 3aBUCUMOCTH (NIPAMON WM KOCBEHHOH),
00s13aTeNBCTB, cCUTyaruu (yaemnsis 0co00e BHUMaHHWE 30HaM IMOBBIIIICHHOTO PHCKa),
BIIMSIHUS, PA3JTUYHBIX (Pa3HOOOPa3HbIX) MEPCTICKTUB.

165. MeToasl  B3aMMOJIEHCTBUSI C  3aUHTEPECOBAHHBIMHU  CTOPOHAMH
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BKitoyatoT ciaenyroue ¢dopmel (AA 1000 «CranpmapT B3auMOAEWUCTBUSA C
3anHTepecoBaHHbIMU cTopoHamMm» 2011 (AA 2011 Stakeholder Engagement
Standard 12011) npuBeneHHBIE COTIIACHO MPIIIOKEHUIO 2 K HacTosimeMmy Kozekcy.

166. O0mecTBO 00ecIeUNBAET COIIACOBAHHOCThL CBOUX JKOHOMHYECKHX,
HKOJIOTUYECKUX U COLIMATBHBIX IIeJIeH 711 YCTOMUMBOTO Pa3BUTHS B JOJITOCPOYHOM
nepuoJie, KOTOphIE BKIIOYAIOT, B TOM YHCIIE, POCT JOJTOCPOYHOU CTOMMOCTH JIJIS
CAMHCTBEHHOTO AaKIMOHEpa W HHBECTOPOB. YcToWuuBoe pa3Butue B OOiecTse
COCTOUT U3 TPEX COCTABJISAIONINX: IKOHOMUUYECKOM, SKOJTOTHYECKOM U COLUATBLHOM.

167. DxoHOMUYECKasi COCTABIISIONIAs HAMPABIAET AedaTebHOCTh OO0mecTBa
Ha POCT JOJTOCPOYHOM CTOMMOCTH, OO€CIeueHHE HHTEPECOB €IMHCTBEHHOTO
aKIMoOHEpa W WHBECTOPOB, TMOBbIIIEHUE A(HPEKTUBHOCTU MPOILIECCOB, POCT
WHBECTUIIMM B CO3JaHUU U Pa3BUTHH Ooyiee COBEPUICHHBIX TEXHOJOTHUH,
MOBBIIICHHUE TPOU3BOIUTEIBHOCTH TPY/Ia.

168. Dxonmoruyeckass ~ cocraBisiomas — o0eCreYnBaeT  MHUHHMH3AINIO
BO3JCHCTBUS Ha Owuonormueckne © (U3MUECKHE TPUPOJIHBIE CUCTEMBI,
ONTUMAJIbHOE  HWCIOJB30BAHME  OTPAHUYEHHBIX  PECYpCcOB,  MPUMEHEHHE
OKOJIOTUYHBIX, JSHEPro- MW MaTepualiocOeperammux TEeXHOJIOTHH, CO3TaHHe
IKOJIOTUYECKHA TPUEMIIEMOW TMPOAYKIMH, MHUHAMHU3AIMIO, TMEepepadoTKy U
YHUUTOKEHUE OTXO/IOB.

169. ConmanbHasi ~ COCTaBISIIONIAsE ~ OPUEHTHMpPOBAHA  HA  MPUHIIMIIBI
COLIMAJIbHON OTBETCTBEHHOCTH, KOTOPBIE B YUCIIE IPOYETO BKIIIOYAIOT O0ECIeueHue
0€30MacHOCTH TpyJAa M COXpPaHEHHE 3]I0pOBbsS PaOOTHUKOB, CIIPaBEIJINBOE
BO3HATPaXJICHUE W YBaKEHHE IMpaB pPAOOTHUKOB, WHAMBUAYAIHLHOE pa3BUTHE
NEepCOoHAIA, PEATM3alUI0 COUAIBHBIX MPOTrPAMM ISl IEPCOHAJIA, CO3/1aHUE HOBBIX
pabo4nx MecT, CIOHCOPCTBO U OJIarOTBOPUTEIHHOCTD, MPOBEICHUE IKOJOTHIECKIX
1 00pa30BaTENIbHBIX aKIIHil.

170. O6mecTBO MPOBOAMUT aHAIU3 CBOCU NIEATEIBHOCTH U PUCKOB IO TPEM
JAaHHBIM aCTEeKTaM, a TaKXe CTPEMHTCS HE JOMyCKaTh WM CHIDKATh HETAaTHBHOE
BO3/ICIICTBHE PE3YIBTATOB CBOCH ACSITEILHOCTH HA 3aUHTEPECOBAaHHBIE CTOPOHBI.

171. Mexnaynapoansie crangaptel GRI 4 mpuBogsaT kinaccudukanuio
KaTeropHil ¥ aCeKTOB yCTONYMBOTO pa3BUTHs OOIIECTB, COTIACHO MPUIOKESHHIO 3
K Hactosimemy Kopekcy.

172. B OOmecTtBe BBICTpaMBAaEeTCs CHUCTEMa yIpaBieHUs B 00JacTH
YCTOMYHMBOIO Pa3BUTHUS, KOTOPasi BKJIKOYAET, B TOM YHCIIE, CIECAYIOIINE JIEMEHTHI:

1) mpuBepkEHHOCTh MPUHLIUIIAM YCTOMYMBOIO Pa3BUTHUSl HA YPOBHE COBETa
JTUPEKTOPOB, IPABJICHUS U pAOOTHUKOB;

2) aHanM3 BHYTPEHHEW M BHEIIHEW CUTYallMH IO TPEM COCTABISIOININM
(PKOHOMHUKA, SKOJIOTHSI, COITUATBHBIE BOTIPOCHI);

3) ompeneneHue PUCKOB B 00JACTU YCTOMYMBOTO Pa3BUTUSI B COIMATILHOM,
HYKOHOMHUYECKOU 1 IKOJIOTUYECKOH chepax;

4) mocTpoeHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue ueneit u KIT/1 B o6mactu ycTrourBOro pa3Butusi, pa3padoTkKa
TUTaHa MEPOTIPHUSITHIA U OTIpe/IeTIeHNEe OTBETCTBEHHBIX JIUII;
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6) mHTEerpanusi yCTOHYMBOTO PAa3BUTHS B KIIOYEBBIE MPOIECCHI, BKIHOYAS
YOPABJICHUE PUCKAMH, IIAHUPOBAHUE, YIPABICHUE YEIOBEUYECKHUMH PECYpPCaMH,
WHBECTULIMH, OTYETHOCTD, ONIEPALIMOHHASA IEATEIbHOCTD, a TAKXKE B IJIAH Pa3BUTHS
Y TIPOLIECCHI IPUHSTHS PEILECHUN;

7) moBbIllIeHUE KBATU(PUKAIIUNA TOJDKHOCTHBIX JUI] U PaOOTHUKOB B 00JIACTH
YCTOMYUBOTO Pa3BUTHS;

8) peryisipHbIi MOHUTOPHHT U OLIEHKA MEPOTIPUITHI B 00JIACTH YCTONYHBOTO
pa3BuTHs, oueHKa noctukenus neneil u K11, npuHsaTHe KOppEeKTUPYIOLIUX MED,
BHEJIPEHHE KYJIbTYPbl IOCTOSIHHBIX YIyYILICHH.

173. Coer nmupekTopoB u mpaBieHue OOmiectBa  oOecreynBaeT
dbopMupoBaHUEe HaAJIeKAIIEH CUCTEMBbl B 00JIACTH YCTOMYMBOTO Pa3BUTHS U €€
BHEJIPEHUE.

Bce paboTHUKM U JOKHOCTHBIE JIMIIAa HA BCEX YPOBHSIX BHOCST BKJIAJ B
YCTOMYUBOE Pa3BUTHE.

174. O0OwmecTtBOM pa3pabaThIBAIOTCS IUJIaHBl MEPONPUITHL B 00JacTu
YCTOMYMBOIO Pa3BUTHS OCPEACTBOM:

1) aHaM3a TeKy1el CUTyaluu 10 TPEM OCHOBHBIM c(pepaM: SJKOHOMHUYECKO,
DKOJIOTUYECKOM W coumanbHOW. [Ipm mpoBeneHMM NOaHHOTO aHaav3a BaKHBIM
SBJISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Kau€CTBO UH(OpMALINH;

2) ompeneneHUss PUCKOB B 00JacTH YCTOMYMBOIrO paszBUTHUA. Pucku
pacIpenesroTCcs B COOTBETCTBUY C TPEMS HAIPABIICHUSMH yCTOWYMBOIO PA3BUTHA,
MOTYT TaKX€ BJIMATh HA CMEKHbIE HAIIPABJICHUS U 3aXBaThIBATh Jpyrue pucku. s
ONPEJENICHUS] PUCKOB IPOBOJUTCS AHAIM3 KaK BHYTPEHHUX, TaK M BHELIHUX
(dakTopoB Bo3zaeicTBus Ha OOI1IECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIUSHUS Ha JICSTEIBHOCTD;

4) omnpenesneHus LeJel, a TakKe MO BO3MOXXHOCTH IIEJIEBBIX TMOKa3aTeleH,
MEPOTNPUATHNA MO YIYUYIIEHUIO U COBEPIIEHCTBOBAHUIO JIEATEIbHOCTH OPTaHU3auU
M0 TPEM COCTABJISIOLIUM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB HCIIOJTHEHUS;

S) peryJiipHOr0 MOHUTOPHMHTA M OLICHKU pealih3alluu LeJied, MepOonpUusITHil
JIOCTHKCHHUS 1I€JIeBBIX TTOKA3aTeleH;

6) CHUCTEeMaTH3UPOBAHHOIO W KOHCTPYKTUBHOIO B3aUMOJEUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH, IIOJyUEHUSI OOPATHOM CBS3H;

7) peanu3anuu cpOpMUPOBAHHOTO IJIaHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJIIPHONH OTYETHOCTH;

9) aHanu3a U OLEHKU pe3yJbTATUBHOCTH IUIAHA, TOABEACHUS HUTOIOB U
MPUHATHS KOPPEKTUPYIOIINUX U YIIyUIIAIOIINUX MEp.

YcTolunBOoe pa3BUTUE UHTETPUPYETCS B:

1) cucreMy ynpaBiieHus;

2) IJ1aH pa3BUTHS;

3) KJIFOUYEBBIC TPOIECCHI, BKIOYAs YIPABJICHUE PUCKAMH, TUIAHUPOBAHHE
(monrocpouHslii  (MJIaH  pa3BUTHA), CPEAHECPOUHBIM  (MATWICTHUM  TUIaH
MEpONPUSATUI) U KPATKOCPOUHBIM (TOJOBOM OFOJKET) IMEPUOJIbI), OTUYETHOCTb,
yOpaBJIeHUE PUCKAMM, YMPABICHHUE YEJIOBEUYECKHUMH pECcypcaMH, WHBECTULIHH,
olepalvoHHasl IeATeIbHOCTh, @ TaKK€ B MPOLECCHl MPUHATUS PEUICHUN Ha BCeX
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YPOBHSIX HadyWHasi OT OpPraHoB (€QMHCTBEHHBI aKUMOHEP, COBET IUPEKTOPOB,
IpaBJICHUE), U 3aBEpIas PSAOBBIMU PAOOTHUKAMHU.

175.B cucreme ympaBieHHs B OOJAaCTH YCTOWYMBOTO  Pa3BUTHS
ONPENEISIIOTCA M 3aKPEIUISIIOTCS POJIM, KOMIIETEHIMH, OTBETCTBEHHOCTh KayKOro
opraHa M BceX pPAOOTHUKOB 3a pead3alui0 IPUHLHUIIOB, CTAaHJAPTOB H
COOTBETCTBYIOIIUX MOJIUTHUK, U IUIAHOB B 00JIACTH yCTONYHUBOIO PA3BUTHSI.

176. Coer mupektopoB OOImIecTBa OCYIIECTBISET CTpaTernyeckoe
PYKOBOJCTBO M KOHTPOJb 3a BHEIPEHHEM YyCTOMYMBOro paszButus. [IpaBneHue
OOwecTBa GOpMUPYET COOTBETCTBYIOLIMM IJIJaH MEPOINPHUATHII U BHOCUT €ro Ha
paccmotpenne CoBeTa JUPEKTOPOB.

B nensix noaAroToBKH BONPOCOB yCTOMYMBOIO PA3BUTHUS CO3/IA€TCSI KOMUTET
WIM JaHHble (YHKIUU JCNErHpyroTcs B KPYr KOMIIETEHUMH OJHOTO W3
NEHCTBYIOIIMX KOMHUTETOB TP COBETe JUpPeKTOopoB (OIecTBa BOMPOCOB
YCTOMYUBOTO Pa3BUTHS.

B OO6mectBe MOTYT BHEAPATHCS CHEUUANbHBIE MPOrpaMMbl OOy4YEHUS H
MOBBIIICHUS KBaNM(UKAIMU IO BOMNPOCAM YCTOWYMBOrO pa3zBuTHs. OOydeHue
ABJIIETCSI TOCTOSIHHBIM JJIEMEHTOM BO BHEAPEHHH YCTOWYMBOIO PA3BUTHSL.
JomxHocTHble auna OOlecTBa cnocoOCTBYIOT BOBJIEYEHHOCTH COTPYJHUKOB B
YCTOMYMBOM DPa3BUTHUM HAa OCHOBE MOHUMAaHMs W MPUBEPKEHHOCTH HMPHUHLIMIIAM
YCTOMYMBOIO pPa3BUTUS M HW3MEHEHUS KyJIbTYpbl, IOBEJICHUS INpU BEACHUU
JESITEIbBHOCTH U BBINIOJIHEHUS 00s13aHHOCTEH.

177. Beirogsl OT BHEAPEHUS IPUHIIMIIOB YCTONUMUBOIO Pa3BUTHUS BKIIIOYAIOT:

1) npuBneyeHne MHBECTUIMM — B MHUPOBOM MPAKTUKE IMPH OMNPEICICHUN
MHBECTUIIMOHHOM NPUBIIEKATEIbHOCTH HHBECTOPAMHU YUUTHIBAETCS 3 (HEKTUBHOCTh
B 00JIaCTH yCTOWYUBOI'O Pa3BUTHS;

2) NOBBILLIEHUE YIPABICHUECKOW 3PHEKTUBHOCTH M1 MUHUMHU3AIUS PUCKOB —
WHTErpalns 53KOJIOTMYECKMX M COLMAIbHBIX aCIEeKTOB B MPOLECC MNPHUHITHUS
YOPABJICHUYECKUX PEIICHUA MO3BOJISIET PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUHUTBIBATH 00JI€€ PA3HOCTOPOHHUMN CHEKTP PUCKOB M BO3ZMOXKHOCTEH, UTO CO3/1a€eT
MPEANOCHUIKH JI1 yCTOWYMBOIO Pa3BUTHs OU3HECA;

3) noBbilieHUe (PGHEKTUBHOCTU — BHEAPEHHE COBPEMEHHBIX TEXHOJOTH
MO3BOJISIET CO3/1aBaTh HHHOBAIMOHHBIE MPOYKTHI U YCIYTH, YBEITUUUBAsI IPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTDh U A(h(PEKTUBHOCTS;

4) yKperieH’e penyTaliy — yJIyqlleHue KOPIOPaTUBHOIO UMUK SIBIISETCS
OpsIMBIM  PE3YJILTATOM JESATEIBHOCTH B O0JIACTH YCTOMYMBOIO pPa3BUTHUS, UYTO
NOBBILIAET LIEHHOCTh OpeHnaa U (GOpMHUPYET KPEOUT OBEpHsl, a TAKKE OKa3bIBACT
MOJIOKUTEIBHOE BIMSIHUE HAa KaYECTBO B3aUMOJICHCTBUS C JIEJIOBBIMU MMAPTHEPAMU;

5) TmOBBIIEHUE JIOSJIBHOCTH CO CTOPOHbI BHYTPEHHMX M BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE NPHUBJICKATEIbHBIX YCIOBUWA Tpyna,
BO3MOXKHOCTEH JUIsi TMPOQPECCHOHATIBHOIO M KapbepHOTO pOCTa IMO3BOJSET
MIPUBJIEKATh U YACPKUBAThH MEPCIICKTUBHBIX KBATU(PHUITMIPOBAHHBIX CIICIIUATHCTOB;
noctpoeHue APGEKTUBHOTO JAHAIOra € 3aMHTEPECOBAHHBIMU  CTOPOHAMU
CIOCOOCTBYET (POPMHUPOBAHUIO TO3UTUBHOW CpeIbl BOKPYT JIESATEILHOCTH
OO6miecTBa, YTO CHOCOOCTBYET MOBBIIEHUIO 3(P(HEKTUBHOCTH OW3HECa 3a CYET
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NOHMMAaHUSA U TOAJEPKKH CO CTOPOHBI KIMEHTOB, €IMHCTBEHHOIO aKIMOHEpa,
MHBECTOPOB, TOCYJAAPCTBEHHBIX OPTaHOB, MECTHOTO HAceNeHHs, OOIIEeCTBEHHBIX
OpraHu3aIu.

178. OT4er 1o ycTOMYUBOMY Pa3BUTHUIO YTBEPKAACTCA COBETOM JUPEKTOPOB
U JIOBOJIUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIICHUS
Ha KoprnopaTuBHOM WHTepHeT-pecypce W/WIIM TpPEeAOCTaBICHUS Ha OyMakKHOM
HOCHTEJIE.

B uensix noBefeHUs MOJUTUKH YCTOWYMBOTO PAa3BUTHUS JO CBEICHUS
3aMHTEPECOBAHHBIX CTOpOH, WHTepHeT-pecypc OOmiectBa ©  OpraHu3anui
COJIEP>KUT OTACIbHBIN pa3/ien, MOCBAIICHHbIN TaHHON cdepe AesITENbHOCTH.

179. O6miecTBO M opraHuzanuy OOCYXKIAlOT BKIIOUYEHUE M COOJIIOJICHHE
MPUHIIAIIOB ¥ CTAHJAPTOB YCTOMUMBOIO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornarmieHus, JOroOBOPHI) C MapTHEPaAMHU.

B ciyuae BoisBieHuss OOIIECTBOM WIM OpraHu3alluel pucka, CBsS3aHHOIO C
OKa3aHUEM MapTHEPAMH HETaTHMBHOTO BO3JCHCTBUS Ha SKOHOMHKY, SKOJOTHIO U
oOmecTBo, OOLIECTBO W/WIKM OpraHu3alus NPUHUMAET MEpbI, HAMpPAaBJICHHbBIE Ha
IpeKpalieHNe Uil NpeaypekIeHUe TaKOrO BO3ICHCTBHS.

B cnydae HempuHATHS WIM HEHAJJICKAIIETO BBIMOIHEHUS MapTHEPOM
MPUHITUIIOB U CTAaHJAPTOB YCTOWYMBOIO PA3BUTHSI, MPUHUMAETCS BO BHUMAaHUE
BaKHOCTh JIaHHOTO TapTHepa juisi OOIecTBa W OpraHU3allid U CYIIECTBYIOT JIU
Mepbl BO3ACHCTBHSI Ha HETO M BO3MOYKHOCTD €r0 3aMEHBI.

IHaparpa¢ 20. YnpasieHue pucKkaMu U BHYTPEHHH A KOHTPOJIb

180. B O6mectBe co3maercss 3((PeKTHBHO (YHKIHOHUPYIOMIAs CHUCTEMa
YOpaBJICHUS PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS, HalpaBJieHHAas Ha oOecleueHue
noctwkeHns OOIIEeCTBOM CBOMX CTpPaTeTHMYECKWX W OIEPAIMOHHBIX IICJICH, U
MPEICTaBIISIONAs cOO00H COBOKYITHOCTh OPTaHWU3AIMOHHBIX TOJUTHK, TPOIEAYD,
HOPM TIOBEJICHUS U JICHCTBHM, METOJIOB M MEXaHU3MOB YIIPABJICHUS, CO3/1aBACMBIX
COBETOM JIMPEKTOPOB U TpaBiecHueM OO1IecTBa s 00eCIeueHus:

1) ONTUMAJBLHOIO OanmaHca Mexay poctoM croumoctu OOIecTBa,
MPUOBLILHOCTHIO U COTPOBOXK/IaEMBIMU UX PUCKAMU;

2) oddexktuBHOCTH  (UHAHCOBO-XO3SHCTBCHHONW  NEATEIBLHOCTH |
JOCTHXEHUS (PMHAHCOBOM ycTroiunBocTu OOIIECTRa;

3) CcoXpaHHOCTH aKTHBOB M 3(()EKTHBHOTO WCIIOJIB30BAHKS PECYpPCOB
OOmecTBa;

4)  THOJHOTHI, HAACKHOCTH M  JOCTOBEPHOCTH  (DUHAHCOBOW |
YIIPaBJIEHYECKON OTYETHOCTH;

5) cobmtoneHust TpeboBaHUl 3aKkoHOAaTeNbCcTBA PecryOnuku Kazaxcran u
BHYTPCHHHX JOKyMeHTOB OOIIecTBa;

6) HaWICKAIIETO BHYTPEHHETO  KOHTPOJIS  JJIS  IPEIOTBpAIICHUS
MOIIIEHHHYECTBa U oOecrniedeHus: 3PHEKTUBHON MOIACPKKH (PYHKIMOHUPOBAHMS
OCHOBHBIX M BCIIOMOTATEIbHBIX OW3HEC-TIPOIIECCOB M aHallM3a Pe3yJbTaTOB
NEATeTLHOCTH.
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181. CoBer nupexTopoB OOIecTBa YTBEP)KIAET BHYTPEHHHE JTOKYMEHTHI,
OTIPEETSIONINEe MPHUHILIUIBI U TMOAXOJbl K OPraHM3allid CHUCTEMBbI YTPaBICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJISI, UCXOS U3 3a7a4 STOW CUCTEMBI.

Opranu3zanus 3QPEeKTUBHON CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
koHTposis B OOmiecTBe HampaBlieHA Ha IOCTPOCHHE CHUCTEMBl YIPaBIICHUS,
CHOCOOHOI 00ecneunTh MOHUMAaHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PUCKOB
paboOTHUKAaMU, MEHEPKMEHTOM, opraHamu O0111ecTBa pU NPUHATUU UMU PELLIECHU,
OBICTPO pearupoBaTb Ha PHUCKH, OCYLIECTBIIATh KOHTPOJb HAJl OCHOBHBIMU U
BCIIOMOTaTeIbHBIMU OU3HEC-TIPOLIECCAMU U €KEAHEBHBIMU OIEpPALUsMU, a TAKKe
OCYIIECTBIISATh HE3aMeUINTEIBHOE MH(POPMUPOBAHUE PYKOBOJICTBa
COOTBETCTBYIOILIEIO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

182. [lpuHuMnbl ¥ TOAXOABl K OpraHu3zanuud 3(H(EKTUBHOW CHUCTEMBI
yIpaBlIeHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS TIPElyCMaTPUBAIOT:

1) ompenenenwe uenedl M 3amady CHUCTEMbl YIIPABICHUS pUCKaAMU U
BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CHCTEMBI YIpPaBICHUS pPHUCKAaMU U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHS PEHICHUNA U C YIETOM
pPOJIM  COOTBETCTBYIOILIIETO YPOBHS B TIpoOIecce pa3pabOTKH, YTBEPKIACHUSA,
IPUMEHEHHUS U OLIEHKHU CUCTEMBI YIPABICHUS pUCKAaMU U BHYTPEHHETO KOHTPOJIS;

3) TpeboBaHuUs K OpraHU3alluy MPOLIECcCa YIPABIECHUSI pUCKaMU (ITOAXOJIbI K
OTIPE/IETICHUI0 PUCKA, NOPAJOK MACHTU(PUKAIMU U OLCHKH PUCKOB, OINpEAeiICHUE
METOJI0OB pearupoBaHusi, MOHUTOPHHT);

4) TpeboBaHMA K OpraHM3allMd CHUCTEMbl BHYTPEHHETO KOHTPOJII M
IPOBEJCHUIO KOHTPOJIBHBIX MPOLEAYpP (XapaKTepHCTHKa KIIOYEBBIX 00JacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBl BHYTPEHHETO KOHTPOJSI, TOPSIAOK OIEHKU
3¢ (HEKTUBHOCTU ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

183. Bo BHYTPEHHUX JIOKyMEHTaX Oo6mecTBa 3aKperIsieTcs
OTBETCTBEHHOCTh COBETa TUPEKTOPOB W mpaieHus OOmiecTBa Mo OpraHu3aluu u
obecniedeHnto 3QPEeKTUBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMH
¥ BHYTPEHHETO KOHTPOJIS Ha KOHCOJIMINPOBAHHOM OCHOBE.

184. Kaxnoe mumo OOmiecTBa oOecrieunBacT HaJJISKAIIee PacCMOTPEHUE
PHUCKOB IPU NPUHATUU PELICHU.

[IpaBnenne OOmiecTBa 0O€cTEUMBACT BHEIPEHHE MNPOLEAYP YIpPaBICHUS
pucKkamMu paOOTHUKaMM, OO0JIAIAlOIUMHU COOTBETCTBYIONICH KBamudUKanuen u
OTIBITOM.

185. IlpaBnenue OOmecTBa:

1) oOecreunBaeT pa3pabOTKy W BHEAPEHUE YTBEPKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O00JIaCTH YMpaBICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3aanue U d3PpPexTrBHOE (QYHKIIMOHUPOBAHUE CHUCTEMBI
yIpaBlIeHUS] pUCKAMHU ¥ BHYTPEHHET0 KOHTPOJIS ITyTeM MPAaKTHUECKOHN pean3alini,
¥ HEMPEPBIBHOTO OCYIIECTBICHUS, 3aKPETUICHHBIX 32 HAM MPUHITUTIOB U TIPOIEAYP
yIpaBleHUS] pUCKaMU U BHYTPEHHETO KOHTPOJIS;
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3) oTBevaeT 3a BHINOJHEHHE PELICHUI COBETa TUPEKTOPOB U PEKOMEHAALINN
KOMUTETa MO ayJuTy B OOJACTH OpPTraHM3allMd CHUCTEMbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) OCyLIECTBIIET MOHHUTOPUHI CHCTEMbl YINpPABICHHUS pUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAaHUSIMHU BHYTPEHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE MPOLIECCOB U MPOLIEAYP YIpaBICHUS
pUCKaMM U BHYTPEHHETO KOHTPOJIA C YYETOM U3MEHEHHH BO BHEIIHEH u
BHYTpEHHEI cpejie Ou3Heca.

186. B mensix peanuzalvy  OPUHIMIIOB BHYTPEHHETO KOHTPOIS U
oOecrieueHus: A(HEKTUBHOCTH CHUCTEMbl YNPABICHUS PUCKAMU W BHYTPEHHETO
KOHTpOJisi mpaBiieHue OO1iecTBa pacnpenenseT MOJIHOMOYMs, OOS3aHHOCTH U
OTBETCTBEHHOCTb 32 KOHKPETHBIE IPOIIEAYPHI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI ~ MEXIy  PYKOBOAMTEISIMH  HWKECIEAYIOIIET0  YPOBHA  W/WIK
PYKOBOAMTEINSMU CTPYKTYPHBIX TOIPA3ACICHUI.

187. PykoBomuTenn CTPYKTYpHBIX TOJpa3feieHuii B COOTBETCTBHH CO
cBOMMH  (DYHKIMOHATBFHBIMA  OOS3aHHOCTSMH HECYT OTBETCTBEHHOCTh 3a
pa3paboTKy, JOKYMEHTHPOBAaHUE, BHEIPEHUE, MOHUTOPUHT U Pa3BUTHE CHUCTEMBI
yOpaBleHUS PHUCKaMU W  BHYTPEHHETO KOHTPOJSI BO BBEPEHHBIX UM
(GYHKIIMOHAIBHBIX 00sacTAX AesTenbHocTH OOmecTBa.

188. OpranuzannoHHass CTPYKTypa CHUCTEMbl YIOpPaBIECHUS pPUCKaAMH U
BHYTpPEHHEro KoHTpouid B O01ecTBe (B 3aBUCUMOCTH OT MaclITabOB U CHELUPUKU
NESATENIbHOCTH) IpelyCMaTpuBaeT HaJIWYUE€ CTPYKTYPHOIO IOApA3JECICHUs,
OTBETCTBEHHOT'O 3a BOIIPOCHI YIPABJIEHUS PUCKAMHM U BHYTPEHHEro KOHTPOJIA, K
3aJja4aM KOTOPOM OTHOCATCS:

1) oOmast koopAuHAIMS MPOLIECCOB YIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS,

2) pa3paboTKa METOJIMYECKHUX TOKYMEHTOB B 00JIACTH YIIPaBICHUS PUCKAMHU
¥ BHYTPEHHETO KOHTPOJIS U OKa3aHUE METOOJIOTUIESCKON MOAIEPIKKH BIIaJIeIblIaM
OusHec-poueccoB M pabOTHUKaM B Mpouecce  HUJECHTU(DHKAIUH,
JIOKYMEHTUPOBAaHUS PHUCKOB, BHEJPEHHWS, MOHUTOPWHTA W COBEPIICHCTBOBAHUS
KOHTPOJIBHBIX MPOLEAYP, POPMUPOBAHUS TUIAHOB MEPONPUITUN TIO PEaruPOBAHUIO
Ha PUCKU U IJIAHOB MEPONPUATUN MO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, OTUYETOB 110 UX UCHOJTHEHUIO;

3) opranmzanusi 00yueHus paOOTHHUKOB B OOJACTH yMPABJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

4) ananmu3 moptTdens PUCKOB M BBIPAOOTKA MPEAJIOKEHHM MO CTpaTervu
pearupoBaHUs U TepepaclpenesieHus PecypcoB B OTHOUICHUM YIIPaBJICHUS
COOTBETCTBYIOIIMMHU PUCKAMH,

5) popMupoBaHue CBOAHON OTUYETHOCTHU 10 PUCKAM;

6) OCYIIECTBICHHE OIEPATHBHOTO KOHTPOJSI 3a MPOIECCOM YTPaBICHHS
PUCKaMU CTPYKTYpPHBIMH MTOAPA3ICICHUSIMU;

7) moaroToBKka W MH(MOPMHUPOBAHUE COBETA TUPEKTOPOB W/WIIM TMPABJICHUS
OOmiecTBa O CcTaTyce CHUCTEMBI YIPABJICHUS PUCKAMH, HUMEIOIIUXCS YTpoO3 H
NPEJIOKEHUH 110 MX TPEIyTPEXICHUI0/HUBETUPOBAHUIO.
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PykoBonuTenb, KypUpYIOUIMH  (QYHKIMH  YOpaBJICHUS pHUCKAaMU U
BHYTPEHHETO KOHTpPOJsI, HE SBISETCS BIAACNBIEM PHUCKA, YTO OOECIEUUT €ro
HE3aBHCUMOCTh U OOBEKTHUBHOCTb. 3ampeliaeTcsi COBMEIIeHHE (QYHKIUH II0
YOPaBICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (YHKIMSIMH, CBS3aHHBIMH C
PKOHOMHUYECKUM  IUIAHUPOBAHHMEM,  KOPIOPATHBHBIM  (PMHAHCHPOBAaHUEM,
Ka3Ha4eiCcTBOM, IPUHSATUEM WHBECTHIIMOHHBIX pemeHnid. COBMEIeHHE ¢ APYTUMHU
(GYHKIMAMU JTOMyCKaeTcs B caydae, €Cii He BO3HUKACT 3HAYUTEIbHBIN KOH(PIUKT
MHTEPECOB.

189. Cucrema  ympaBieHHs pUCKAaMH M BHYTPEHHEr0  KOHTPOJS
npeaycMaTpUBaeT MPOLEAypy HICHTU(UKAIUN, OLEHKH W MOHHTOPUHTA BCEX
CYIIECTBEHHBIX PUCKOB, a TaKXKe NMPUHITHE CBOCBPEMEHHBIX U aJIEKBaTHBIX Mep 110
CHIDKEHUIO YPOBHS PUCKOB.

[Ipouenypsl 1O  yOpPaBIEHUIO pPHUCKaAaMH  OOECIEUMBaIOT  OBICTpOE
pearnpoBaHHe Ha HOBBIE PUCKH, UX HICHTU(UKAIMIO U ONpe/IeJICHIE BIaAebICB
pucka. B ciydae moOBIX HEMpenBUACHHBIX W3MEHEHHH B KOHKYPEHTHON WIIH
IKOHOMHUYECKOU cpene OOIIecTBa, OCYIIECTBISETCS MEPEOIIEHKa KapThl pUCKOB U
€€ COOTBETCTBUE PHUCK-AMIETUTY.

190. CoBeToM AMPEKTOPOB YTBEpKAaeTCsl OOUIMII ypOBEHb ammeTuTa K
puckaMm, mnpasieHueM OOmiecTBa yTBEP)KIA€TCSl YPOBHU TOJEPAHTHOCTU B
OTHOILIEHUU  KJIIOUYEBBIX PHUCKOB, KOTOpbIE 3aKpEIUIAIOTCA  BHYTPEHHUMHU
nokymeHtamu OO1ecTBa.

191. YpoBHU TOJEPAaHTHOCTH MO KJIIOUEBBIM PUCKAaM MEPECMATPUBAIOTCS B
Cllydae BO3HUKHOBEHHUSl CYILIECTBEHHBIX COOBITHI. ¥YCTaHaBIMBAIOTCS JUMUTHI,
KOTOpBIE OTPAaHUYMBAIOT PUCKU B TIOBCETHEBHOM JIEATEIBHOCTH.

192. ]l 1enoCcTHOTO M SICHOTO MOHUMAaHUS MPUCYIINX pUCKOB B O0IIecTBe
Ha €KErOAHONW OCHOBE MPOBOAMTCS WACHTU(DUKAIMS W OIEHKAa PUCKOB, KOTOPHIE
OTPaXAalOTCI B PETUCTPE PHUCKOB, KapTe€ PHCKOB, IJIAHE MEPOIPHUATHHA 10
pearupoBaHHUI0 Ha pUCKH (YTIy4IIEHHWE TMPOIECCOB, CTPATETHH MHUHHMH3AINN),
YTBEPKIAEMBIX COBETOM TUPEKTOPOB.

193. CoBeT nupeKTOPOB MPH PACCMOTPEHUM TEPEUHSI PUCKOB 00eCreYrBacT
BKIIIOUEHHE B HHUX PHCKOB, KOTOpbIE [EHCTBUTEIBHO MOTYT TOBIMATH Ha
pealin3alnio CTpaTeruiyeckux 3ajad, npasieHue OOIiecTBa MpH PacCMOTPEHUU
IUTaHa MEPONPUATUH 110 pEarnpoBaHMIO HAa PUCKHU JI0JKHO YOEIUThCS B MOJIE3HOCTH
meponpustuii. CoBeT AMPEKTOpoB U mpasieHue OOIIecTBa PeryssipHO MOJIy4aeT
UHGOPMAIIMIO O KIIIOUEBBIX PHUCKAX, WX aHAJIU3€ C TOYKM 3pPEHHs BIMSHUSA Ha
cTpareruto u 6usHec-miaansl OOIEecTBa.

OT4eThl MO pUCKaM BBIHOCATCS Ha 3acelaHusi COBETa AUPEKTOPOB HE pexke
OJIHOTO pa3a B KBapTal U 00CYXIAI0TCS HajuIexXalumM o0pa3oM B TIOJTHOM 00beME.

194. B OOmectBe BHEAPSAIOTCS MNPO3payHble MPUHIUIBI U TMOAXOAbl B
o0nacT ympaBieHHs PUCKaMHU W BHYTPEHHETO KOHTPOJS, MPAKTUKA OOYyUYCHHS
pabOTHUKOB W JOJHKHOCTHBIX JIMII O CHCTEME YMpPaBIECHUS PHCKaMH, a TaKXKe
MPOIECC JOKYMEHTHPOBAHUS M CBOECBPEMEHHOTO JOBEIACHHS HHQPOPMAIMH 10
CBEACHMS JOJKHOCTHBIX JIHII.

195. PabotHuku OO1IecTBa U OpraHu3aliil eXeroaHo, a TaKKe Mpu MpuemMe
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Ha paboTy MPOXOIAT OOY4YEHHE/BBOAHBIM HHCTPYKTaX [JIsI O3HAKOMJICHHS C
IPUHATOM CUCTEMOM YIIPABJICHHWs PUCKAMU M BHYTpeHHero KoHrtposs. Ilo
pe3ylbTaTaM TaKoro 00y4eHUs MPOBOAUTCS TECTUPOBAHUE 3HAHUIA.

196. B paMkax cucTeMBbl YIpaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISA
OpPraHM30BbIBAaeTCS 0€30MacHbld, KOHPUACHIMAIBHBIA U JOCTYIHBIM CIOCOO
MH(POPMHUPOBAHUS COBETA JAMPEKTOPOB, KOMUTETA IO AyAUTY U TOJAPA3ACICHUS
BHYTPEHHEro ayauta o (akTax HapylIeHU 3akoHojareibcTBa PecmyOmmku
Ka3axcraHn, BHyTpeHHUX npouenyp, Koaekca 1e10Boil 3TUKU JH00BIM paOOTHUKOM
U JIOJDKHOCTHBIM JinioM OOmiecTsa.

IMaparpa¢ 21. BuyTpennunii ayaur
197. B OOmectBe co3maercs CiaykO0a BHYTPEHHETO ayauTa IS

CUCTEMATUYECKON HE3aBUCUMOM OLEHKH HaJEXHOCTH U 3(P(PEKTUBHOCTH CUCTEMBI
YIIPABICHHASI PUCKaMH W BHYTPEHHETO KOHTPOJS, M NPAKTUKH KOPIOPATUBHOIO

yIIpaBJICHHUS.
198. B opranuzanusx B hopMe akKIIMOHEPHOTO 00IIIeCTBA, BXOAIINX B COCTaB
OOmiecTBa CcO3/Ma€TCs  OTHENBbHOE CTPYKTYpHOE TMOJpa3liefieHue — Ciayxk0a

BHYTPEHHETO ayJIUTA.

199. Cny»x6a BHYTpPEHHETO ayauTa OCYIIECTBIISIET CBOIO JEATEIHLHOCTh Ha
OCHOBE PUCK-OPUEHTUPOBAHHOTO I'0JI0BOTO ayJIUTOPCKOTO IIaHa, YTBEPKIAAEMOTO
COBETOM JupekTopoB OOIIeCTBa.

200. Pe3ynpTaThl ayJUTOPCKUX OTYETOB, KIIOYEBBIE OOHAPYKEHUS U
COOTBETCTBYIOIINE PEKOMEHAINN €XKEKBAPTAIbHO BBIHOCSITCS Ha PacCMOTPEHHE
COBETa TUPEKTOPOB.

201. [Tpu ocy1iecTBIEHUH CBOCH AEATETLHOCTH CITy»0a BHYTPEHHETO ayIuTa
MIPOBOJIUT OLEHKY A()(PEKTUBHOCTH CHUCTEMBbI BHYTPEHHEIO KOHTPOJS U CHCTEMBI
YOPABJICHUS PHUCKAMH, OIICHKY KOPIIOPATHBHOTO YIPABICHUS C MPUMEHEHHUEM
OOIIETPUHATHIX CTAHIAPTOB IEATEIBHOCTH B OOJACTH BHYTPEHHETO ayauTa H
KOPIOPATHUBHBIX CTaHIAPTOB.

Ornenka 3ppEeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKITFOUACT:

1) mpoBeneHne aHaIM3a COOTBETCTBHUS 1ieJiei OU3HEC-TIPOIECCOB, MPOEKTOB U
CTPYKTYpHBIX moapa3feneHuii uensim OOmiecTBa, MPOBEPKY OOECIICUCHHUS
HAJKHOCTU M IIEJIOCTHOCTH  OWM3HEC-TIPOLECCOB  (IEATEIBHOCTH) U
WH(OPMAITMOHHBIX CHCTEM, B TOM YHCJI€ HAJIEKHOCTH MPOIIEAYP MPOTUBOACUCTBUS
MPOTUBOIIPABHBIM JACHCTBUSAM, 37I0YTIOTPEOIECHUSM U KOPPYIIIIUH;

2) mpoBepKy oOecreueHus TOCTOBEPHOCTH OyXralTepckoi ((huHaHCOBOI),
CTaTUCTUYECKOMU, YIIPABICHYECKON MU MHOM OTYETHOCTH, BBISBIECHHUE PE3YJIbTATOB
NeATEeILHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOApa3Ie/ICHHH Ha COOTBETCTBHE
TTOCTABJICHHBIM IIEJISIM;

3) ompeneneHrue aIeKBATHOCTH KPUTEPHUEB, YCTAHOBJIICHHBIX IPaBICHUEM
OO6miecTBa AJ1s1 aHAJIU3a CTENIEHN UCTIOJTHEHUS (JIOCTUXKEHMS ) TIOCTABJICHHBIX 11EJICH;

4) BBISBJICHUE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPBIC HE
MTO3BOJIMITH (HE TIO3BOJISIOT) JOCTHYD TTOCTABJICHHBIX IIEJICH;
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5) oOueHKy pe3ynbTaToB BHEAPEHUA (peanu3aluy) MEPONPUATHNA 110
YCTPAHEHUIO HApYyIIEHWH, HEJOCTaTKOB M COBEPIICHCTBOBAHUIO CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) mnpoBepky O(PPEKTUBHOCTH © IEIECOOOPA3HOCTH HCIOJIB30BAHUS
pECYpCOB;

7) TpoBepKy 00ECIeUCHHs COXPAHHOCTH aKTHBOB OOIIECTBA;

8) mpoBepky coOoJeHus TpeOoBaHUN 3aKOHOJATEIbCTBa PecmyOauku
Kazaxcran, ycTaBa 1 BHyTpeHHHUX JOKyMeHTOB OOIecTBa.

Onenka 3ppeKTUBHOCTU CUCTEMBI YIIPABIICHUS PUCKAMH BKJIIOUYAET:

1) mpoBepKy TOCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CUCTEMbI YIPaBICHUS
puckamu 111 3QGEKTUBHOTO  yIpaBieHUs puckamud (Lead W 3a]add,
UHPPACTPYKTypa, OpTraHU3alUs MPOILECCOB, HOPMATHBHO-METOJOJIOTUYECKOE
o0ecrnieueHre, B3auMOICUCTBUE CTPYKTYPHBIX MOJpa3e/ieHuil B paMKaxX CHUCTEMbI
YIPaBJICHHUS pUCKaMH, OTIYETHOCTD);

2) TpOBEpPKYy TOJHOTHI BBISBICHHS M KOPPEKTHOCTH OIIEHKH PHCKOB
WCITOJTHUTEIILHBIM OPTaHOM Ha BCEX YPOBHSX €0 YIPABJICHHUS,

3) npoBepKy 3P(HEKTUBHOCTH KOHTPOJIBHBIX IPOLETYP U UHBIX MEPONIPUATUN
10 YIPaBICHUIO pUCKaMH, BKIIFOYas 3(h(HEKTUBHOCTD UCITONB30BAHUS BBIICICHHBIX
Ha 3TU LEJIU PECYPCOB;

4) mpoBeneHHe aHaimu3za WHGOPMAIMM O PEaTM30BaBIIMXCS PUCKaX
(BBISIBJICHHBIX 10 pe3yjIbTaTaM BHYTPEHHUX ayJAUTOPCKUX MPOBEPOK HAPYIICHUSX,
dakTax He JOCTUKEHHUS TTOCTABJIICHHBIX 11eJ1eH, (hakTax Cy/1eOHBIX pa30UpPaTEIHCTB).

OreHKa KOPIIOPaTUBHOTO YIIPABICHUS BKIIIOYAET MPOBEPKY:

1) coOmofeHuss ATUYECKUX TMPUHIIMIIOB M KOPIOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) mopsiaKa MOCTAHOBKY II€JIe, MOHUTOPHUHTA U KOHTPOJIS X JOCTHKCHUS,

3) ypoBHS HOPMATHBHOrO oOecleueHus W npouenyp HHGOPMAIMOHHOIO
B3aMMOJICUCTBHS (B TOM YHCJIE 110 BOPOCAM BHYTPEHHETO KOHTPOJIS U YIIPaBICHUS
pUCKaMH) Ha BCEX YpPOBHAX YIPABICHUSA, BKIIOUYas B3aMMOJICHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrnieyeHHs] TpaB E€IUHCTBEHHOIO aKIMOHEpa, B TOM YHUCIE
MOJKOHTPOJIBHBIX ~ OpraHu3anuii, u dS(PPEKTUBHOCTH B3aUMOOTHOLICHUN C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpouenyp packpblTus HHpopMaruu o jaesTeabHocTr OOmecTsa u
MOJIKOHTPOJIBHBIX € OpTraHu3alui.

202. O011ecTBO TPOBOIUT EXKETOAHBIA ayauT (PUHAHCOBOW OTYETHOCTHU
MOCPEJICTBOM TPHUBIICYCHUSI HE3aBUCUMOTO ayJIUTOpPa, KOTOPBIM MPEIOCTaBISET
OOBEKTUBHOE MHEHHE 3aWHTEPECOBAaHHBIM CTOPOHAM O  JOCTOBEPHOCTH
(UHAHCOBOM OTYETHOCTH W €€ COOTBETCTBHUSI TpeOOBaHUAM MEXITyHApOIHOTO
cTaHaapra ((MHAaHCOBOM OTYETHOCTH.

203. BrIOOp BHENIHETO ayIUTOPA OCYIIECTBIISIETCSI HA OCHOBE KOHKYpca. [Tpu
oTOOpE YUUTHIBAETCSI MHEHUE KOMHUTETA 10 ayJIUTy coBeTa TupekTopoB OOIIecTRa,
YJIEHBI KOTOPOTO BKJIFOYAIOTCS B COCTaB KOHKYPCHOM KOMUCCHHU.
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[Ipu onpeneneHny HE3AaBUCUMOCTH WIEHOB KOMUCCHH 110 BEIOOPY BHELITHETO
ayJIuTOpa YUUTHIBAIOTCS CIIEIYIOIINE OCHOBHBIEC TapaMETPHI:

XapakTep (PMHAHCOBBIX WJIH JIETOBBIX OTHOIICHUN KaXKJOTO YIeHa KOMUCCHH
C BHEIIIHUM ayJIUTOPOM;

XapakTep  POJCTBEHHBIX  CBA3CM  KaXJOro  4jeHa  KOMHCCHH  C
MPEICTaBUTENISIMU BHEIITHETO ayIUTOPA.

204. [IpuBrnekaeMblii BHEIIHUN ayAuTOp HeE oOKasbiBaeT OOIecTBy
KOHCYJIbTAIIMOHHBIX YCIYT, KOTOpbIE MOTYT CTaTh Yrpo30il HE3aBHUCHUMOCTHU
BHEIIIHETO ayAUTOpa, HE MPAKTUKYET CIy4yau MpueMa Ha pyKOBOISIINE JIOJKHOCTH
OBIBILIMX YJICHOB ayJUTOPCKOW KOMaH/bl paHee, YeM dYepe3 JBa rojia Imocje ux
YBOJIbHEHHS U3 ayJAUTOPCKOM opraHu3anuud. OOHEecTBO 00ecreynBaeT pacKpbITHE
1oipoOHOM MH(GOPMAIIUK O MIPUBJIEKAEMOM BHEIITHEM ayAUTOPE

B oOmiecTBe pernaMeHTHpYIOTCS BOIPOCHI IO BEIOOPY M B3aUMOJIEUCTBHIO C
BHEITHUM ayAUTOPOM.

205. 3auHTEpECOBAaHHBIE CTOPOHBI YJOCTOBEPSIIOTCS B JOCTOBEPHOCTH
¢uHaHcoBOi oTdueTHOCTH (OOIIECTBA TOCPEICTBOM MPHUBICYCHUS BHEITHETO
ayJIuTOpa, COOTBETCTBYIOIIETO CICAYIOIIUM KPUTEPHUSIM:

BBICOKM  YpPOBEHb  KBIM(HKAIIMK  CICUUAINCTOB  ayJUTOPCKOH
OpraHM3alliy; 3HAUYUTEIbHBIA OMBIT PAaOOTHI U MOJOXKUTENbHAs penyTtauus (Ha
Ka3aXCTaHCKOM M MEXIYHapOJHOM PbIHKE (IIpU HEOOXOIUMOCTH));

HaJINYHME ONBITA B OTPACIIH;

cOONIOICHUE ayIUTOPCKOM OpraHu3alueld MeXIyHapOJHbIX CTaHAApPTOB
ayauTa, 3akoHojatenbcTBa PecnyOnmku Kazaxctan B o0iiacTu  ayuTOPCKOM
nesitenibHOCTH, Konekca 3Tuku npodeccnoHanbHbIX OyXrajitepoB MexyHapoJHOM
benepanun OyXrajaTepos;

3 PeKTUBHOCT, PabOTHl TO BBISIBICHUIO HEAOYETOB U MPEJICTABICHUIO
pPEKOMEHIAIMi TI0 COBEPIICHCTBOBAHHIO BHYTPEHHUX KOHTPOJICH IO TPOIecCy
MOJITOTOBKY (PMHAHCOBOW OTYETHOCTH.

206. O0miecTBO  yTBEp)KIAeT AOKYMEHTBI, pPEryJIHpYyIONMe TMOPSA0K
OCYIIECTBIICHUS ayANTa U B3aUMOOTHOIIIEHUH ¢ BHEITHUM ayTUTOPOM, B TOM YHCTIC
MPOIECC BBIOOpPA BHEIIHErO ayJauTOopa, MOJHOMOYHS W (YHKIIMH KOHKYPCHOMN
KOMHUCCHH, BOIIPOCHI OKa3aHUsl ayJAUTOPCKOM OpraHu3anueil KOHCYJIbTallMOHHBIX
YCIIyT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOI OTYETHOCTH U Mpodel nHpopmanuy,
BOIPOCHI POTALIMU 2y IUTOPCKUX OpraHU3aIMil U CTaplUIero NepcoHaa ay AMTOPCKOn
OpraHu3aliy, BOMPOCH MpueMa Ha paboTy OBIBIIMX COTPYIHUKOB ayIUTOPCKOM
OpraHU3alHH.

207. Poranus napTHEpOB M CTapIIEro MepcoHana, OTBETCTBEHHOTO 32 ayAUT
(UHAHCOBOW OTYETHOCTH, OCYIIECTBIIICTCS HE MEHEE OJHOTO pasza B MSATh JIET, B
cllydae ecCJIM ayJuWTOpCKas opraHuzanusi okaspiBaeT OOIIECTBY ayIUTOPCKHE
yciayru 0osiee 5 JeT moaApsI.
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IMaparpad 22. PeryiupoBanne KOpHopaTUBHbIX KOH(PIUKTOB

208. Unensl coBeTa IUPEKTOpOoB U TmpaBieHus OOmecTBa, paOOTHHUKH
OO1ecTBa, BBIMOJIHIIOT CBOM NpO(decCHOHaNbHbIe (QPYHKIMHU TO0OPOCOBECTHO H
pa3yMHO B UHTEpecax eIWHCTBEHHOro akmuoHepa u OOmectBa, wusderas
KOH(JIMKTOB.

B cayuyae Hamuuusa (BO3HUKHOBEHHS) KOPIOPATHBHBIX KOH(IMKTOB,
YYaCTHUKU HaXOJAT MYTH UX PEIICHUS IIyTEeM IEPEroBOPOB B LEISIX 0OeCreueHus
3¢ (deKTUBHOM 3aIMTHI HHTEpECOB OOIIECTBA U 3aNHTEPECOBAHHBIX CTOPOH.

JomkHocTHeIMU ~ JuuamMu  OOmiecTBa  CBOEBPEMEHHO  COOOILAeTcs
KOPIIOPATUBHOMY CEKpETapr0 W/UiIu OMOYJICMEHY O HaJIM4uu (BO3HMKHOBEHHH)
KOH(IHKTA.

O¢ddexTuBHOCTS pabOTBl MO MPEIYNPERKACHUIO € YPETyJIUPOBAHUIO
KOPIIOPATUBHBIX KOH(MIMKTOB MpEANOaraeT, MOJHOE M CKOpeHIlee BBISBICHUE
TaKUX KOH(DJIMKTOB M KOOPAHHALIMIO ACHCTBUI Becex opraHoB OOLecTsa.

209. KopniopatuBHble KOH(MIUKTHI TPU COACUCTBUUA KOPHOPATHBHOTO
cekperapss Wwiu OMOyJACMEHa pacCMaTpUBAIOTCS TpeAceaaTeNieM COBeTa
nupekTopoB ObmecTBa. B cirydae BoBieueHuUs mpecenaTensi CoBeTa TUPEKTOPOB B
KOPIIOPATUBHBI KOH(DJIMKT, TaKUe CIy4yal paccMaTpUBAIOTCA KOMHUTETOM IO
KaJpaM U BO3HArpaxJaeHUsSIM

210. B nemsax oOecrnieueHUs: OOBEKTUBHOCTH OICGHKH KOPIOPATUBHOTO
KOH(JIMKTA U CO3JaHUs YCIOBHM Uit ero 3¢ (EeKTUBHOTO yperyJupoBaHus, JIMLA,
Ybl HMHTEPECHl 3aTParuBaeT KOH(IMKT WM MOXET 3aTPOHYTh, HE NMPUHUMAIOT
y4acTusi B €r0 YperyJIupOBaHUU.

[Ipy HEBO3MOXXHOCTH pEIICHHS KOPHOPATHUBHBIX KOHQIMKTOB ITyTEM
MIEPETOBOPOB, OHU PA3PEIIAIOTCS CTPOTO B COOTBETCTBHH C 3aKOHOJATEIHCTBOM
Pecny6nuku Ka3zaxcras.

211. CoBeT AMPEKTOPOB pa3padaThiBaeT M MEPHOJUYECKH MEepecMaTpUBACT
MOJIUTUKY U MIPaBUJIa YPETYJINPOBAHUS KOPIIOPATUBHBIX KOH(IIUKTOB, TPH KOTOPBIX
uX pelnieHne Oyaet oTBedarh nHTepecam O0IIecTBa U €IMHCTBEHHOTO aKI[MOHEPa.

212. CoBeT OUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHHWE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOIPOCAaM, OTHOCSIIIIUMCS K €ro KOMIeTeHIIMHU. B 3ToM ciyyae Ha
KOPIOPATUBHOTO CEKpeTapsl W/Wiu OMOYJICMEHa BO3JararoTcsi OO0sI3aHHOCTH 10
00ECreYeHNI0 BO3MOXKHOM HH(POPMUPOBAHHOCTH COBETa JTUPEKTOPOB O CYTH
KOPIIOPATUBHOI'O KOH(JIMKTA U POJIb NOCPEAHNUKA B Pa3pelIEHNH KOPIIOPATUBHOTO
KOH(DIMKTA.

213. llpencenatens mnpasieHuss oT wuMeHn OOIEcTBa OCYIIECTBISAET
yperyiupoBaHue KOPMOPATUBHBIX KOH(JIMKTOB TO BCEM BOMPOCAM, MPHHSITHE
pENIeHUH 0 KOTOPHIM HE OTHECEHO K KOMIIETEHIINHU CoBeTa AupekTopoB OOIecTna,
a TakkKe CaMOCTOSITENIbHO ONpeneNseT TOPSAAOK BeIeHUss pabdoThl  TI0
YperyJIupOBaHUIO KOPIIOPATUBHBIX KOH(MIMKTOB.

214. CoBeT JAMPEKTOPOB paccMaTpUBAaeT OTHENIbHbIE KOPHOPATUBHbBIE
KOH(JIMKTBI, OTHOCSIIHUECS K KOMIIETEHITUH TPABIICHHS.
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IMaparpad 23. PeryiupoBanne KOH(pJIUKTA HHTEPECOB

215. KoH(aukT UHTEpECcOB OmpenesieTcss Kak CUTyalus, B KOTOPOH JTUYHAS
3alHTEPECOBaHHOCTh paboTHHKa OOIecTBa BIMIET WIM MOXKET MOBIMITH Ha
OecrpUCTpacTHOE UCTIOTHEHHUE JOIKHOCTHBIX 00S3aHHOCTEH.

216. PabotHuku OO1IecTBa HE JIOMYyCKAIOT CUTYyallud, B KOTOPOH BO3MOYKHO
BO3HMKHOBEHUE KOH(IUKTa UHTEPECOB, HU B OTHOIIEHUS ceOs (UM CBSA3aHHBIX C
coOoM JUIT), HA B OTHOIIICHUU JPYTHX.

OO6mectBoM BO wu30ekaHUE KOH(MIUKTa HMHTEPECOB, MPEMSTCTBYIOIINX
OOBEKTUBHOMY BBINOJIHEHUI0O COBETOM AUPEKTOPOB CBOUX OOS3aHHOCTEH, U
OTpaHUYCHHS TMOJUTHYECKOTO BMEIIATEIbCTBA B IPOLIECCHI COBETa JIUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXAHU3MBI IO UX HEIOMYIIECHUIO U PEryJIHPOBAHUIO.

217. OcHOBHBIE TPHUHIMIIBI MPEJOTBpAIICHU KOH(MDIMKTa HWHTEPECOB,
CIIOCOOBI MX BBISIBICHHMS], OEHKH U pa3pellieHus 3akpersitores B Kogekce aenoBoi
»trKu OOIIECTBa, YTBEPKIAEMOM COBETOM JHPEKTOPOB.

IMaparpa¢ 24. IlpuHuUn NPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITHUS
uHopmanmu o AesaTeabHOcTH O01ECTBA

218. B niensx co0Mr0ieHNsI HHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH OOIIIECTBO
CBOEBPEMEHHO M JIOCTOBEPHO pACKpBIBAET HH(OpPMALNIO, NPEAYCMOTPEHHYIO
3aKoHOJATeIbCTBOM PecnyOmuku KazaxctaH u BHYTPEeHHUMH JOKyMEHTaMHU
OOmiecTBa, a Takke HH(OpPMALMIO O JAEATEIbHOCTH, BKIIOYas (PUHAHCOBOE
COCTOSIHHE, PE3YJIbTAThl ACSITEIbHOCTU, CTPYKTYpPY COOCTBEHHOCTH U YIIPABIICHUSI.

219. B O6miectBe yTBEpK1al0TCA BHYTPEHHUE JOKYMEHTBI, ONPEACTISIONINe
NPUHIMIBL W TOAXOJIbI K PACKPHITHIO W 3alluTe HWHQPOPMAINH, TepeUCHb
uHGOpMAIH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, TOPSAIOK, CIIOCO0,
dbopMy packpbITHs HHOOPMAITUHU, OTBETCTBEHHBIX TOKHOCTHBIX JIUI K PAOOTHHKOB
C ykazanumeM uX (yHKUMNA, U OOA3aHHOCTEH, a TaKXkKe Ipyrue TOJOKEHUS,
peryJIUpYIOIIMe MPOIECChHl PACKPHITHS HH(DOpMAIIHH.

OO011ecTBO B COOTBETCTBUU € 3aKOHOAaTenbcTBOM Pecnybnuku Kazaxcran u
yctaBoM OO1ecTBa onpeaesnser NopsA0K OTHECEHUsI HHOPMAIMKU K KaTerOpUsM
JIOCTYTIA, YCIIOBUS XPAHEHUS U UCTIOIb30BAHMS HH(POPMAIIUH.

OOGmecTBO ompeAeisieT KPyT JIMI, UMEIOIIMX IIPaBO CBOOOJHOTO JOCTYIIA K
uH(OpMAIH, COCTABIISIONIEH KOMMEPUYECKYIO U CITY>KEOHYIO TailHy, U IPUHUMAIOT
MepbI K OXpaHe ee KOHPUACHIINATbHOCTH.

220. UnTepuet-pecypc OOIIEeCTBA SIBISETCS CTPYKTYPUPOBAHHBIM, YI0OHBIM
JUIS  TIONIb30BaHUsl HABHTAIMU W COACPXKUT WH(GOPMAIMIO, JIOCTATOYHYIO
3aMHTEPECOBAHHBIM  JIMLIaM ISl TOHMMaHus  Jesre’dpbHocTd  OOImecTsa.
WNudopmanus pa3memiaeTcss B OTICIBHBIX TEMaTHUYECKHX pasfenax MHTepHeT-
pecypca.

221. Axryanuzanusi MHTEepHET-pecypca OCyUIECTBISIETCS HE PEXKE OJIHOTO
pasa B Henmemto. B OOmmiecTBe Ha peryIspHON OCHOBE OCYIIECTBIISIETCS KOHTPOJIb
MOJIHOTHl M aKTyaJIbHOCTH MH(OpMalnuu, pa3menieHHod Ha MHTepHeT-pecypcee, a
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TaK)K€ OIpPEAENSAETCS COOTBETCTBHE JaHHOW HWH(OpMAalWW, pa3MElIeHHOW Ha
Ka3aXxCKOM, PYCCKOM, aHIIIMUCKOM Bepcusix MHrepHer-pecypca. B atux nemsax
3aKpEIUISIIOTCS. OTBETCTBEHHBIE JHUIA (CTPYKTYPHOE MOApa3ieieHHEe), OTBEUYAIOIINE
3a MOJIHOTY M aKTyaJbHOCTh uHGopMaruu Ha UHTepHET-pecypce.

222. nTtepret-pecypc OOIIECTB COMEPKHUT CIASAYIONIYI0 HHPOPMAIIHIO:

1) oburyro uHpopmarmo 06 OOIIecTBe, BKItoYas HHOOPMAIIUIO O MUCCHH,
OCHOBHBIX 3a/lauax, LEJIsAX W BUAAX ACATEIBHOCTHU, pa3Mepe COOCTBEHHOTO
Kanurasia, pa3Mepe akTUBOB, YUCTOM JIOXOJE W YUCICHHOCTH MEPCOHAIIA;

2) 0 IJIaHE Pa3BUTHS W/WIK IUIAHE MEPONPHUATHHA (CTpaTerHuecKue Ieiu);
MPUOPUTETHBIE HATIPABIICHUS JEATEILHOCTH;

3) VYcraB u BHyTpeHHHE JOKyMeHTbl OOIlecTBa, peryaupyroue
JESITEIbHOCTh OPTaHOB, KOMUTETOB, KOPIIOPATUBHOTO CEKPETAPSI;

4) 00 3THUYECKHUX MTPUHIUIIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) 0 TUBHUICHTHOW MOJTUTHKE;

7) O 4dleHax CcoOBeTa [UPEKTOPOB, BKIIOYAs CJEAYIONINE CBEICHUS:
dboTtorpadust (O COMIACOBAHUIO C YJIEHOM COBETa JUPEKTOPOB), haMUIIUsI, UMS,
OTYECTBO, JaTa POXKICHUS, TPaXKAAHCTBO, CTAaTyC 4JIEHA COBETa JUPEKTOPOB
(He3aBUCUMBIA JAUPEKTOP, MPEJCTABUTEIh €IMHCTBEHHOTO aKI[MOHEpa), yYKa3aHue
GbyHKIMIA YleHa COBETa TUPEKTOPOB, B TOM YMCIIC WICHCTBO B KOMHUTETAaX COBETA
JTUPEKTOPOB WM HCIOJHEHUE (QYHKIUMNA TpeacenaTeiss COBETa JTUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE OCHOBHOE€ M JIONOJIHUTEIbHOE OOpa3oBaHHE
(HauMeHOBaHUE 00Pa30BATEIBHOTO YUPEKIACHUS, IO/l OKOHYAHUS, KBaTU(UKAIHS,
MOJIyYeHHAas] CTEINEHb), OMBIT pabdOThl 3a MOCJIETHUE MATh JIET, OCHOBHOE MECTO
paGoTel W JApyrue 3aHMMaeMble B  HACTOsIIEe BpeMs  JOJDKHOCTH,
npodeccuoHanpHas KBaTH(pHUKAIMS, aTa IepBOro n30paHus B COBET TUPEKTOPOB U
naTa w30paHust B JCHCTBYIOIIMKA COBET JAHPEKTOPOB, KOJIUYECTBO M JIOJIA
MIPUHAICKAIINX aKIi adGUINPOBAHHBIX OpraHU3ANNA, KPUTEPUU HE3aBUCHUMBIX
JTUPEKTOPOB;

8) 0 ujeHax NpaBJICHMs, BKIIOYAsl CIEAYIOIIHUE CBeAeHUs: ¢oTorpadus,
dbaMunuss, WM, OTYECTBO, JaTra POXKIACHUS, TPaXIaHCTBO, JOJDKHOCTh W
BBHITIOJIHSIEMbIE (DYHKITMHU, 0Opa30BaHUe, B TOM YUCJIE OCHOBHOE U JOTMOJTHUTEIBHOE
oOpa3zoBaHue (HaMMEHOBAaHHUE OOPA30BATEIILHOTO YUYPEKICHUS, TOJl OKOHYAHMS,
KBAIM(PUKALINS, TOTyYEHHasi CTENEHb), OMbIT PabOThI 3a TOCIEIHUE MATH JIET,
npodeccuoHaIbHAs KBaJu(UKaIIHS, JOJKHOCTH, 3aHUMAaeMble 1o
COBMECTHUTEIBCTBY, KOJTMYECTBO U JOJI IPUHAIJICKAIIMX aKIIUi apHUIupoBaHHBIX
OpraHU3aInN;

9) o huHAHCOBOM OTUETHOCTH;

10) 0 TOIOBBIX OTYETAX;

11) o BHElLIIHEM ayIUTOPE;

12) o 3aKkymo4HOW JEeATENbHOCTH, BKJIIOYAs MPaBWia, IUIaH 3aKYIIOK,
OOBSIBJICHHS U PE3YJIETAThI 3aKYTIOK;

13) o cTpyKType YCTaBHOTO KamWTaja, BKJIOYasl CIIECAYIOIINE CBEICHUS:
KOJMYECTBO M HOMHHAJIbHAsE CTOMMOCTBH BBIMYIICHHBIX aKIMK (JIOJCH ydacTus),
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OMMMCAHWE TIPaB, MPEHOCTABISEMBIX AaKIUSIMH, KOJIHMYECTBO W HOMHHAIbHAS
CTOMMOCTb OOBSBIICHHBIX, HO HEpPa3MEIIEHHBIX aKIUH, COCTaB AaKIMOHEPOB
(Y4acTHUKOB), KOJMYECTBO W JIOJS MPHHAICKAIINX MM MPOCTBIX aKIUi (HoJei
y4acTHsl), TTOPSIIOK PACTIOPSKEHUSI IPaBaMK COOCTBEHHOCTH;

14) o cTpykType akTHUBOB, BKJIIO4as HH(popmanuio 06 aduImpoBaHHBIX
OpraHu3alUsIX BCEX YPOBHEH C KpaTKUM yKa3zaHUEM c(ephl UX AeSTEIbHOCTH;

15) o rogoBOM KajieHJape KOPIOPATUBHBIX COOBITUI;

16) o cmenkax, B COBEpLIEHUU KOTOPHIX HMEETCS 3aUHTEPECOBAHHOCT,
BKJIIOYAsI CBEJICHUS O CTOPOHAX CJENKH, CYIIIECTBEHHBIX YCIOBHIX CAEIKH (TPEeIMET
CHICJIKH, 1I€HA CIEIKHU), OpraHe, MPUHSBILIEM pelIeHHe 00 0JJOOPEHUN CHCIIKY;

17) o KpymHBIX CJEJIKaxX, BKJIIOYas CBEACHUSA O CTOPOHAX CICNIKH,
CYLIECTBEHHBIX YCJOBHUSX CHIEIKA (IpEeIMET CHEIKW, II€Ha CHEJKH), Oprase,
MPUHSBILEM pelIeHue 00 0JJOOPEHUH CICIIKH;

18) 0 nesTenpbHOCTH B cpepe yCTOMUUBOTO Pa3BUTHS;

19) o pazmepe yTBEpKI€HHBIX TUBH]ICH/IOB;

20) 0 HOBOCTSIX U IIPECC-PeNn3ax.

223. O01IecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBUHU C ITOJIOKEHUSAMU
HacTosimero Kojekca u mpakTUKON pacKpbITHUA HHPOPMALIUU.

I'010BOI1 OTYET YTBEPKAAETCS COBETOM JUPEKTOPOB.

224. TonoBOM OTYET SIBISIETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM U
nyOJMMKyeTcs Ha Ka3axCKOM, pPYCCKOM U  aQHTVIMACKOM  si3bIKax  (Mpu
HEOOXOJIUMOCTH).

['omoBoil oTUeT MOArOTaBIMBAaETCS M pasMeinaercs Ha MHTepHeT-pecypce
MOCJIE€  YTBEPXKJEHUS E€AUMHCTBEHHBIM aKIMOHEPOM TOA0BOM (hDMHAHCOBOM
OTYETHOCTH.

225. TpeGoBaHUS K COACPKAHHUIO TOJIOBOTO OTUETA MPEANOIaraloT HaIudue
cieayronieit nHopMaluu:

1) obGpamenue npeacenaTens copera gupekTopoB OO0IecTBa;

2) oOparieHue npeaceaaTess mpaBieHus;

3) 06 OO6miecTBe: OOIIHME CBEACHHUS, O CTPYKTYpPE YCTaBHOIO KaIuTala,
BKJIIOYAsl CJEAYIOIIME CBEACHUS: KOJUYECTBO W HOMHUHAJIbHAs CTOMMOCTH
BBINYIICHHBIX aKUUW (70JIed ydYacTHsi), OINHCAHWE TpaB, MPETOCTABISIEMBIX
aKIUSIMH, KOJMYECTBO M HOMHUHAJIbHAs CTOUMOCTH  OOBSBIICHHBIX, HO
HEpa3MEIEHHBIX aKIMil, COCTAaB aKIIMOHEPOB (YYACTHUKOB) U KOJMYECTBO U OIS
MPUHAICKAINX UM TPOCTHIX aKIMK (JoJiel ydacTus), MOPSAI0K PacHOpsKEHUs
nmpaBaMy COOCTBEHHOCTH; MUCCHS; IUIAaH Pa3BUTHS, PE3yJIbTAaThl €€ pealln3alliy;
0030p phIHKA U TTOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW M OIMEPAIIMOHHOM JEATEIBHOCTH 3a OTUYETHBIN
roj: o030p W aHanu3 JACSATENbHOCTH OTHOCUTENIBHO TOCTABICHHBIX 3ajlay;
OlepalMOHHblE W  (PUHAHCOBBIE  TOKAa3aTeau  ACSATENbHOCTH;  OCHOBHBIC
CYIIIECTBEHHBIC COOBITHS U JOCTHIKEHUS; MH(GOPMAITUSI O CYINIECTBEHHBIX CICITKAX;
mobas puHaHCOBas MOAIEPKKA, BKIIIOUAsi TapaHTUH, MOJy4aeMble/TIOTyYEHHBIE OT
rocyJlapcTBa W JIHOObIE 00s3aTeNbCTBA TEpe] TOCYAapCTBOM M OOIIECTBOM,



51

npuHsAThie Ha cebs OOmecTBoM (ecnmm HE PacKphIBaeTCI B COOTBETCTBHHM C
MEKTyHapOHBIM CTaHIapTaM (PHHAHCOBOW OTYETHOCTH);

5) CTpyKTypa akTHBOB, BKJIIOYasl TOYEPHHE/3aBUCUMBIE OpPTaHU3alUd BCEX
yYpOBHEH, 0030p, OCHOBHBIE HWTOTH WX (PUHAHCOBOM W TPOU3BOJACTBEHHOU
NEeSATEeTLHOCTH;

6) 1enu U MIaHbl Ha OyaylIue Nepuobl;

7) ocHOBHBIE (PAKTOPHI pUCKa U CHCTEMA YIIPaBJICHUSI PUCKAMU;

8) KOpHopaTUBHOE YIpaBJIEHUE: CTPYKTypa KOPHOPATUBHOIO YIPABJICHHUS;
CAMHCTBEHHBIM aKIMOHEp M CTPYKTypa BIIAJICHUS, COCTaB COBETA JUPEKTOPOB,
BKJIIOYAsl KBaJU(UKAIMIO, MPOIECC OTOOpa, B TOM UHCIE O HE3aBUCHUMBIX
JTUPEKTOPax C YKa3aHUEM KPUTEPUEB OMpPENENICHUsS UX HE3aBHUCHUMOCTU; OTYET O
NEATETLHOCTH COBETA JUPEKTOPOB U €r0 KOMUTETOB; HH(OPMAITUSI O COOTBETCTBUU
MIPAKTUKHU KOPIOPATUBHOTO yIPABJICHHsI MPUHITUIIAaM HacTtosmiero Komekca, a mpu
€€ HECOOTBETCTBHHM TIOSICHCHHS O TIPUYWHAX HECOOTIONEHUS KaXKIOro U3
MPUHITUIIOB; COCTaB mpaBiieHuss OOIIeCTBa; OTYET O JACSITCIBHOCTH TIPABJICHHUS,
MOJINTUKA BO3HATPAKICHUS JOJKHOCTHBIX JIUIT;

9) ycroituuBoe pa3BuTHE (B Cilyyae MOATOTOBKM OTACIBHOTO OTYETa B
00JIaCTH YCTOHYMBOTO PAa3BUTHS, BO3MOXKHO TPEIOCTABICHUE CCHIIKA Ha JAaHHBIN
OTYeT);

10) 3akimrouenue ayauTopa U GuHAHCOBAsI OTYETHOCTh C MPUMEUYAHUSIMH;

11) B aHaIUTUYECKHX MTOKA3ATENSAX U JAHHBIX, BKIIFOYAEMBIX B TOJI0BOM OTYET,
OTpa)aeTcsi CPAaBHUTEIBHBIM aHaIW3 M JOCTUTHYTBIA mporpecc (perpecc) Io
OTHOUIIEHUIO K MPEIbIAYIIEMY TIEpHOy (CpaBHEHUE CO 3HAYEHUSIMU aHATOTUYHBIX
MoKasaTesield, yYKa3aHHbIX B IMPOILJIOM TOJOBOM oTyeTe). B 1ensax cpaBHeHUsS
MoKaszaTelied C KOMIAHUSAMH MEXKIYHApPOJHOTO YPOBHS, JCHCTBYIONIUMHU B
aHAJIOTUYHOW OTpaciM, MYOJUKYIOTCS TIOKa3aTelnn JeATEIbHOCTH, KOTOpHIE
MO3BOJIAT MIPOBECTH OTPACIIeBON OCHUMApKUHT-aHAIIN3.

T'1aBa 3. 3akj0uuTEIbHBIC MOJIOKEHUSA

226. Hactosmuii Kojexe BeTymaeT B JIEMCTBHE C JaThl €r0 yTBEPKICHUS.
OO01IecTBO CTpEMHUTCSI K BHEAPEHUIO MOJIOKEHUH Hactosmero Koaekca B cBoei
JEATEIIbHOCTH.

227. ObmectBo OyneT coBepIIeHCTBOBaTh HacTosimmii Kojgekc ¢ yderom
M3MEHEHHUI B 3aKOHOAATENBCTBE U MPUHATUE HOBBIX CTAHJAPTOB KOPHOPATUBHOTO
YIOpaBIECHUS B MEXIAYHAPOJHON W HAIMOHAIBHOM MPAKTHUKE, PYKOBOJCTBYSCH
WHTEpEecaMu €IMHCTBEHHOTO akiuoHepa, OOIecTBa M MHBIX 3aWHTEPECOBAHHBIX
JIUIL.

228. Boripockl, He OroBopeHHbIe B HactosimieM Kojekce, peryimpyroTcs
3akoHojaTenbcTBOM  PecnyOnmmku  Kazaxcran, ycTtaBoM ©  BHYTPEHHUMU
nokyMeHTamu OO1iecTsa.

229. O01iecTBOM MOTYT OBITh pa3paOOTaHbl U MPUHATHI JAOMOTHUTEIIbHbBIE
BHYTpeHHHE JOKyMeHThl OO0IecTBa, HalpaBjieHHbIC HA aJanTallii0 U IPUMEHEHUE
oJIoKeHnH HacTosmero Koaekca.
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[Ipunoxenue 1

Kk Kozekcy KoprnopaTuBHOTO yIpaBiIeHUs
AKIIMOHCPHOT'O O6H1€CTBa «HaHI/IOHaJ'ILHa}I
kommanus «QazExpoCongress»

MexayHapoaHble CTAHAAPTHI ONpPeaeJIeHUs1 M B3aUMOeCTBUS €
3aMHTEPECOBAHHBIMHM CTOPOHAMU

3annrepecoBannbie | IlpuBHOCHMMBII BKJIAJ, Oxuganus, MHTEpec
CTOPOHBI BJIMSIHUE
WNHuBecTopsl, PUHAHCOBBIE pecypchl | PeHTabeTbHOCTh BIIOKEHHBIX
BKJIIOYas (COOCTBEHHBIN  KamMTaJl, | ”THBECTULUN, CBOEBPEMEHHAs
aKLMOHEPOB, OaHKU | 3a€MHbBIE CPEJICTBA) BBIILIATA JUBUJICHIOB,
BTOPOI'0 YPOBHS OCHOBHOTI'O J10JIra
BO3HAIPAXKICHUS

PaGoTHuku, YenoBeueckue  pecypcesl, | Boicokas 3apaboTHas miara,
JOJDKHOCTHBIE JIMIA | JIOSUIBHOCTD XOpolmme YCIOBHS TpyAa,

poeCCHOHAIbHOE Pa3BUTHE

[Tpodeccuonanbusie | ConeiicTBue obecneuenuto | CoboaeHue npaB
COIO3BI COLMAJIbHON PabOTHHUKOB, XOpouIme
CTaOMIIBHOCTH, yCJOBUS Tpy/ia
PETrYJIMPOBAHUIO TPYIOBBIX
OTHOILIEHUIO u
pa3penieHuIo0 KOH(IJIUKTOB
Knuentsl DHUHAHCOBBIC pecypcesl | [Toyuenue
nyTeM MPUOOPETEHUS | BHICOKOKAYECTBEHHBIX,
NpPOAYKIIMKU (TOBapOB U | O€30MacCHBIX TOBAPOB U YCIyT
yCJIYT) OpraHu3aIuu 110 MPUEMJIEMOM LIEHE
[TocTaBmmkn ITocraBka pecypcoB | Hagexxublii  pbIHOK  CcOBITAa,
(TOBapoB, pabOT U YCHYT) | MOCTOSHHBIMI
JUTSL CO3/TaHUSI CTOMMOCTH | TIJIATEXKECTIOCOOHBIN
MOKYIaTelb
MecTHbIE ITonnepkka B Mecrax | Co3gaHue JOMOJTHUTEIbHBIX
coo0uIecTBa, OCYILIECTBJIECHUS pabounx MecT, pa3BUTHE
HACEJIEHHE B MECTax | AEATEIbHOCTH; JIOSIIBHOCTD | peTHOHA
OCYILIECTBJICHUS U TOJJEPKKA MECTHBIX
NESITEIBbHOCTH, BJIACTEH; OJIArOCKIOHHOE
00111eCTBEHHBIC OTHOIIICHHUE;
OpraHu3alyu COTPYJIHUYECTBO
[IpaBuTenbCTBO, I'ocynapcTBenHoe Hanorn, pelieHue
roCyJIapCTBEHHBIC peryJIMpOBaHKE COIMAJIbHBIX 3a]1a4

oprassl, [lapnamenT
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[Ipunoxenue 2

Kk Kozekcy KoprnopaTuBHOTO yIpaBiIeHUS
AKIIMOHCPHOT'O O6H1€CTBa «HaHI/IOHaJ'ILHa}I
kommaHust « QazExpoCongress»

MeToabl B3aUMOAEHCTBHA C 3aMHTEPECOBAHHBIMHU CTOPOHAMH

YpoBeHb B3aMMO/1elCTBUA

MeToabl B3auMoaeHCTBUSA

Koncynpranumu: JIIByXCTOPOHHEE
B3aHMO/ICHCTBHUE;
3aMHTEPECOBAHHBIE CTOPOHBI

OTBEUaIOT Ha Bompockl OO0I1IecTBa U
OpraHu3anun

OnpocHukY; (QOKyC-TPYMIbl; BCTPEUU C
3aMHTEPECOBAHHBIMU CTOPOHAMU;
myOJIrYHbIe BCTPEYH; CEMHUHApHI,
MPEA0CTaBIICHNE oOpaTHoO CBA3U
HOCPEICTBOM  CPEACTB KOMMYHHKAIIUHU;
KOHCYJIbTATUBHBIE COBETHI

IleperoBopsl KosnekTuBHBIE TIEPETOBOPHI HAa OCHOBE
IPUHIMIIOB COLMAIIHOTO TAPTHEPCTBA
Bosneuennocts:  J[ByxcroponHee | MHOrocroponnue bopyMsI;
W MHOTOCTOPOHHEE | KOHCYJIBTAlMOHHBIE — TAHENN;  IPOLECC
B3aUMOJICHCTBUE;  HApPAUIMBAHUE | JOCTHIKECHHUS KOHCEHCYCa; IpoLECC
ONbITa U 3HAHUU CO BCEX CTOPOH, | COBMECTHOTO NMPUHATUS PELICHUN; POKyC-
3aMHTEPECOBAHHBIE  CTOPOHBI U | TPYIIIBI; CXEMBI IPEJOCTABIECHUS 0OpaTHON
OpraHu3alNH JEUCTBYIOT | CBA3HU
HE3aBUCUMO
CorpynnuuectBo: JIByxcropoHHee | COBMECTHBIE ~ IPOEKTBI;  COBMECTHBIC
WIH MHOTOCTOPOHHEE | IPEANPUATUS; HapTHEPCTBO; COBMECTHBIE
B3aMMOJICHICTBHUE; COBMECTHOE | MHUIIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH

Hapall¥BaHUE ONbITa W 3HAHUU,
MIPUHATHUE PEIICHUI U MED

[IpenocraBnenue MMOJITHOMOY U
3aMHTEPECOBAHHBIE CTOPOHBI (€CIIH
MPUMEHHUMO) NPUHUMAIOT Y4YacCTHE
B YIIPABJICHUHU

NuTterpannss BONpocoB B3aMMOJEHUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B
yIIPaBJIEHUE, CTPATETUIO U ONEPALIMOHHYIO
JEATEIBHOCTD
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[Tpunoxenue 3

Kk Kozekcy KoprnopaTuBHOTO yIpaBiIeHUs
AKIIMOHCPHOT'O O6H1€CTBa «HaHI/IOHaJ'ILHa}I
kommanus «QazExpoCongress»

Knaccudukanust kareropuii M1 aCeKTOB YCTOMYMBOI0 Pa3BUTHSA

Kareropus

ACHEKTBI

DKOHOMHUYECKAS

OKOHOMHUYECKAsi  PEe3yJbTaTUBHOCTh; MPUCYTCTBUE  Ha
PBIHKAX; HEMPSIMbIE SKOHOMUYECKHE BO3JCHCTBUS; MPAKTUKHU
3aKYIOK

IKOJOrnYecKas

Martepuansl; dHEprus; Boja; OMOpa3HOOOpaswe; BBIOPOCHI
COpOCHI M OTXOJBI, MPOMYKIMS W YCIyTH; COOTBETCTBUE
TpeOOBAHUSIM; TPaHCIIOPT; oOrras uHbopmaIms;
HKOJIOTUYECKasl OllEHKAa MOCTABIIMKOB; MEXaHU3MBbI I0JIaYu
’KaJ100bI Ha SKOJIOTUYECKHUE MPOOIIEMBI

CounuaabHas

[IpakTka TpyAOBBIX OTHOIIEHUHM M JOCTOMHBIA TPYI,
BKJIIOYAIOT, B TOM 4YHUCJE, 3aHITOCTh, 3J0POBbE U
0e30macHOCTh Ha paboueM MecTe, 00ydeHHe U 00pa3oBaHueE,
B3aMMOOTHOIIEHUS] ~ COTPYJHUKOB M PYKOBOJCTBA,
pazHoOOpa3ue UM paBHbIE  BO3MOXXHOCTH,  paBHOE
BO3ZHATPAXXJICHUE NI KEHIIUH U MY>KYMH, OLIEHKY [TPAaKTUKH
TPYJIOBBIX OTHOILIECHUH ITOCTaBUIMKOB, MEXaHU3MBbI I10J1a41
XKaJ100 Ha IPAKTUKY TPYJIOBBIX OTHOILICHUI

[IpaBa yenoBeka, BKJIIOYAIOT, B TOM YHCII€, WHBECTHUIUH,
HEJOMyIIEeHNnEe IUCKPUMHMHALIMK, CBOOOAY acCOolMalud H
BEJICHUS KOJUICKTUBHBIX TEPEroBOPOB, IETCKUU TPV,
OPUHYAUTENBHBIA WM O0O0S3aTeNbHBIA  TPYA, NPAKTHKY
oOecrieyeHuss  O€30MACHOCTH, MpaBa  KOPEHHBIX U
MaJOYHCIEHHBIX Hapo/JIOB, OLIEHKY coOuTro1eHUs
MOCTaBIIMKAMHU TPAB YEIOBEKA, MEXaHWU3MBI MOJAYU KAI00
Ha HapyIlIeHUE NpaB YeJIOBEKa

OOmiecTBO, BKIIFOYAET, B TOM YHCJIE, MECTHBIE COOOIIECTBA,
MIPOTUBOACHCTBUE KOPPYIILIHH, TOCYAAPCTBEHHYIO MOJUTHKY,
HE TPEMATCTBOBAHHWE KOHKYPEHIIMH, COOTBETCTBHE TpeOO-
BaHMSIM, OICHKY BO3JCHCTBHUS MOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI ITOJa4H KajJ00 Ha BO3JCHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOJIYKIHWIO BKIIFOYAET, B TOM YHCIIEC,
3M0pOBRE W 0€30MacHOCTh MOTPEOUTENsl, MapKUPOBKY
NPOAYKIMA MW YCIYr, MAapKETHHTOBbIC KOMMYHHKAITUH,
HEMIPUKOCHOBEHHOCTh ~ YAaCTHOM  JKMU3HH  TOTpeOuTes,
COOTBETCTBHE TPEOOBAHUSIM




