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I'maBa 1. O01mue moj1oxeHus

1. Kogekc  KOpHOpaTUBHOIO  YIpPAaBIEHUS  aKUUMOHEPHOro  OOmIecTBa
«Hammonansnas komnanus «QazExpoCongress» (nanee — Konekc) paspaboTtan B
COOTBETCTBUM ¢ MyHKTOM 3 cratbu 182 3akona Pecmybmuku Kazaxcran «O
rocyJapCTBEHHOM MMYIIECTBE» (J1ajiee — 3aKOH O ToCcyJapCTBEHHOM HMMYILECTBE)
U OMpenensieT MOAXO0Jbl KOPHOPATUBHOIO YIIPABIEHUS B OTHOIICHUAX BHYTPHU
KOHTPOJIUPYEMOT'O TOCYJapCTBOM aKIMOHepHOro oomiectBa «HaumoHanbHas
komnanus  «QazExpoCongress» (maiee — OOmecTBo) U ¢ APyrUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

2. B nacrosimem Kopekce ncmonb3yroTcst CAeayone OCHOBHBIE TTOHATHS:

1) akmmoHep — MWUHHCTEPCTBO TOPrOBIM M WHTerpaimu PecnyOmmku
Kazaxcran;

2) TapTHEpHl — IOCTABIIUKUA W TOIPSTYHKH, THAPTHEPHI B COBMECTHBIX
POEKTax;

3) IlpaBineHne — WUCHONHUTENBHBIA opran OOIIecTBa, BBICTYAIONIUIA
KOJUIETHAJIBHO;

4) tman pasputus  OOmEeCTBa <~ MOKYMEHT, ONPEACSIOMUNA |

000CHOBBIBAIOIINNA MHUCCHIO, BUJCHUE, CTpaTerHUecKre 1eiau 1 3amaaun OOIecTna
Ha JECATUIICTHUN NIEPUO/T;

5) 1waH MeponpHATHH .~ * JTOKYMEHT, OMNPEAC/SIONINNA  OCHOBHBIC
HaIlpaBJICHUS NEATEIbHOCTH, IIOKA3aTeNn (MHaHCOBO-X035CTBEHHOMN
nesarenbHocTr OOIIeCTBa HA HATWICTHUMN MEPUO/T;

6) CoBeT aUpEeKTOpPOB — opraH ympaeieHus B OOMecTBe, KOTOPBIH

oOpa3zyercs myTeM u30paHus ero 4yieHoB EquHCTBEHHBIM akimoHepom OOLIecTBa,
OTBEYAIONIMI 3a 001LEe PYyKOBOACTBO U KOHTPOJIb 3a AesATENbHOCThIO OOLIecTBa U
[IpaBienus;

[) AoYepHss OpraHu3auus — OPUANYECKOE JUIO0, MPeo0Iadaronly0 4acTh
YCTaBHOI'O KaHHUTalla KOTOPOTO C(hOpMHUPOBAIIO IPYyroe IpUuandecKoe JUIlo (Janee
— MaTepUHCKas OpraHu3aius);

8) MHCTUTYLUMOHAJIBHBIM MHBECTOP — IOPUAMYECKOE JIMIIO, MPUBIIEKAIOIIEe
CpeacTBa € UENbI0  OCYIUECTBIEHUS HWHBECTULHMA B  COOTBETCTBUU C
3akoHoAaTenabcTBOM PecryOmmnku Kaszaxcran;

9) kopmopaTMBHOE  YIpaBJI€HHME —  COBOKYINHOCTb  IPOLIECCOB,
00eCreunBaOIIMX yOpaBIeHUE W KOHTPOJb 3a JAesTelbHOCThio OOmiecTBa u
BKJIIOYAIONIMX OTHOILIEHUS MexAy akuuoHepamu, CoBEeTOM JIUPEKTOPOB,
[IpaBnenuem, uHbiMuU opraHamu OOIIECTBa W 3aMHTEPECOBAHHBIMM JIMIIAMHU B
uHTepecax akuuoHepoB. KopropatuBHoe ympaBjieHHE TakXe OIpenesnser
cTpyKkTypy OO11ecTBa, ¢ HOMOIIbIO KOTOPOH YCTaHABIMBAIOTCS €TI0 1I€JIU, CIIOCOOBI
JNOCTWIKEHMsI JTHX LeJed, a TAaKkkKe MOHMTOPHMHI M OLEHKa pe3yJIbTaToOB
NEATEIbHOCTH;
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10) xopmopatuBHBIE COOBITHSI — COOBITHSI, OKa3bIBAIOIIHE CYIECTBEHHOE
BJIMSIHUE Ha JESITeNIbHOCTh SMUTEHTA, 3aTparvBarolllie WHTEPEChl JepKaTesen
LEHHBIX OyMar U MHBECTOPOB AMUTEHTA, omnpeaeiaeHHble crarbeil 102 3akona "O
pBIHKE LIEHHBIX Oymar";

11) xopmopaTUBHBI KOH(PJIUKT — Ppa3HOTJIACUS WM CIHOP MEXIY
akimonepom u opraHamu OOmiectBa; wieHamu CoBeTa JUPEKTOPOB U
[IpaBnenuem, pykoBojutenaeM CiiyKObl BHYTPEHHEIro ayauTa, KOPIOPATUBHBIM
CEKpeTapem;

12) kopmopaTHBHBIA CEKpeTapb — PaOOTHHK OOIIECTBA, HE SBJISIOIIHICS
yiieHoM CoBera nupektopoB U (unu) [lpaBnenuss OOiiecTBa, KOTOPBIM Ha3HAUYEH
CoBeToM nupekTopoB U mnojgotryeTreH COBETY AMPEKTOPOB OOLIECTBA, @ TAKKE B
paMKax CBOEH JesATeIbHOCTH KOHTPOJIUPYET MOATOTOBKY U MIPOBEICHUE 3aCETaHUN
CoBeta OMpPEKTOpOB, oOecrmeunBaeT (GPOpMHpPOBAHHE MATEPHUATIOB K  3acCeTaHUIO
CoBeTa JUPEKTOPOB OOIIECTBA, BEAET KOHTPOJIb 32 00ECICUCHUEM JJOCTYya K HUM.
KomnereHmmst u [AeATEIBHOCTh KOPIOPATHBHOTO CEKPETapsl OIMpenessioTCs
BHYTPEHHUMU ToKyMeHTamu OOIIecTBa;

13) kroueBbie okasarenu (MHANKATOpHI) 3 dektuBHOCTH (Hanee — KI19) —
MOKa3aTeNid, XapaKTepPU3YIIIUe YpoBEHb A(OPEKTUBHOCTU  JEATECIBHOCTH
OO01ecTBa, JOMKHOCTHBIX JIMI M paOOTHUKOB OOIIECTBAa, KOTOPHIE MO3BOJISIOT
oueHuTh 3¢P(PeKTUBHOCT, uX JeATenbHOCTH: KIID wnMeoT KoaudecTBeHHOE
3Ha4YeHHe, B TOM YHUCIIe ¢ pa30MBKOM MO rofam, yTBepxkaaemoe st OOiiecTBa B
COCTaBe IUJIaHAa pa3BUTHS W/WIM TUaHa MeponpusTuii  OOmiecTBa, 100
yTBepkaaemoe nudQepeHInpoBaHHO. sl Kaxaoro padotHuka OOmiecTBa u
COOTBETCTBYIOILIEE pe3yibTaTaM HX JESITEIbHOCTU 3a IUIAHUPYEMbIE€ U OTYETHBIC
EPUObI;

14) nomxuocTHOE nuilo-~ wieH CoBeta nupekTopos, [IpaBineHus;

15) 3amHTEepeCOBaHHBIC CTOPOHBI — (PU3MUCCKUE JIUIA, FOPUIAUYCCKUE JTUIIA,
rpynnbl (GU3HUECKUX WA FOPUINYECKHUX JIUII, KOTOPhIE OKa3bIBAIOT BIUSHHUE WIIH
MOTYT HCIBITHIBATH BIMSIHUE JesTeNbHOCTH OOIIecTBa, WX MPOIYKTOB WX yCIyT
U CBSI3aHHBIX C ATUM JIEHCTBUI B CHIIy HOPM 3aKOHOJATEJIbCTBA, 3aKITFOYCHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM KOCBEHHO (OTMOCPEIOBAHHO); OCHOBHBIMU
IPEICTaBUTEISIMA 3aMHTEPECOBAHHBIX CTOPOH SIBIISIOTCSA aKIIMOHEPbI, paOOTHUKH,
KJIUEHTBI, " [IOCTAaBIIMKHU, TOCYAApCTBEHHBIE OpraHbl, JOYEPHUE U 3aBHCHMBbIE
OpraHM3aluy, JepKaTeld OOJUraluid, KPeAUTOPbl, MHBECTOPHI, OOLIECTBEHHbIE
OpraHu3aliy, HaceJIeHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISIETCS IEATEIBHOCTD
O6mecTBa;

16) omOyncmen — nuio, HazHauaemoe CoBeToMm mupekTopoB OOIecTBa,
pOJIb  KOTOPOTO 3aKJIIOYAETCS B KOHCYJIBTHMPOBAaHMHM OOPATUBILUXCS K HEMY
paboTHuKOB OOIIIECTBAa U OKAa3aHUH COACUCTBUS B pa3pelICHUH TPYIOBBIX CIIOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOIPOCOB COLUANILHO-TPYAOBOTO XapakTepa, a TAKkKe B
cOOJIFOICHUY TIPUHIIUIIOB JIEJIOBOM ATUKH paboTHHKaMu OOI1ecTBa;

17) ycroiflunBoe pa3BUTHE — ITO pa3BUTHE, NpU KOTopoM OOIIECTBO
YOPABJISIET BIAUSHUEM CBOEH JIEATETLHOCTH Ha OKPYKAIOIIYIO CPENy, SKOHOMUKY,
OOLIECTBO M MPUHUMAIOT PEHICHUS C YYEeTOM COOJIOJEHUS HWHTEPECOB
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3aMHTEPECOBAHHBIX  CTOPOH. YCTOMYMBOE  pa3BUTHE JODKHO  OTBEYaTh
NOTPEOHOCTSIM  HBIHEIIHETO TMOKOJEHMs, HE JHmas Oyayliue MOKOJECHUsS
BO3MOXKHOCTH YAOBJIETBOPSATH CBOH MOTPEOHOCTH;

18) 3aBucHMasi opraHuzaius — IPUIXIECKOE JUI0 MPU3HACTCS 3aBUCUMBIM,
ecnu apyroe (ydacTByrolee, mpeodiagaiomiee) Ipuandeckoe JUI0 UMeeT Oosee
JIBA/IIATH MPOLIEHTOB €0 TOJIOCYIONINUX aKIui (HoJiel y4acTus);

19) ne3aBucumbiii gupektop — wieH CoBeTa JAMPEKTOPOB, KOTOPHIA HE
apigercs: a@@UIMPOBAHHBIM JIMIIOM JaHHOTO aKIIMOHEPHOTO O0O0IlecTBa U HE
ABJISUICA UM B TEUYEHHE TpeX JET, MPEelIeCTBOBABIIMX ero u3Opanuto B. CoBer
JTUPEKTOPOB (32 UCKIIOYEHHWEM Cily4yas ero npeOblBaHHA Ha JOJLKHOCTU
HE3aBHCHMOI'O JIUPEKTOpa JAaHHOTO aKIMOHEPHOTO OOIlecTBa), HeE «ABIAETCA
abGUIMpOBaHHBIM JUIIOM IO OTHOHICHHIO K ad(@HIMPOBAHHBIM JUIAM JaHHOTO
aKIIMOHEPHOTO OOIECTBA; HE CBSA3aH MOJAYMHEHHOCTBIO C JOJDKHOCTHBIMU JIMLIAMU
JAHHOTO aKLIMOHEPHOro o0IlecTBa WM opraHu3auuii — ad(@UIMpOBaHHBIX JIHIL
JTAHHOT'O aKIIMOHEPHOTO 00IIeCcTBa U HE ObUI CBS3aH NMOJAYUHEHHOCTHIO C JAaHHBIMU
JUIAMU B TEYEHHE TpeX JIeT, MPEAlIeCTBOBABIIMX €ro »u30opanuio B CoBer
JUPEKTOPOB; HE SBISIETCS TOCYJIAapCTBEHHBIM  CIy)KAalllUM; HE  SIBJISETCA
IPEICTaBUTENIEM AaKIMOHEpAa Ha 3aCEJaHUsAX OpPraHoB JaHHOTO AaKIIMOHEPHOIO
oOlIecTBa M HE SABIBUICA MM B TEUYEHHE TPEX  JET, MPEAIIECTBOBABIIMX €ro
n30panuo B CoBeT IUPEKTOPOB; HE YYACTBYET B ayJAUTE JAHHOI'O aKIIMOHEPHOIO
o0miecTBa B KayecTBe ayauTopa, paboTaoLIeEro B COCTaBe ayJUTOPCKOM
OpraHu3alMd, M HE Y4YaCTBOBaJ B _TAakOM ayJWTe€ B TEUEHUE TpeX JIET,
IPEIIIeCTBOBABILNX €ro n30paHuio B COBET TUPEKTOPOB, @ TAK)KE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, yCTAaHOBIICHHBIM 3akoHaMmu PecnyOnmku Kazaxcran;

20) ynoJHOMOYEHHBIN OpraH Mo PYKOBOJCTBY COOTBETCTBYIOIIEH OTPACIIbIO

(cdepoil) ToCcyaapCTBEHHOTO:  yIIpaBieHUsl (Jajgee — YMOJHOMOYEHHBINM OpraH
COOTBETCTBYIOIICH OTpacin) — LEHTPAJIbHbIA WCIOJIHUTEIBHBIA OpraH Wiu
BEIOMCTBO  ILIEHTPAJBHOIO  HUCHOJHUTEIBHOTO  OpraHa,  OIpEACJICHHbIE

[IpaButensctBOM PecnyOnuku Kazaxcran, OCYHIECTBISIONIME PYKOBOJICTBO
COOTBETCTBYIOIICH  -OTpacibio (chepoi) rocyaapCTBEHHOrO VYIpPaBJICHUS U
oOnajaromnye dpaBaMH B OTHOIICHUM PECHyOJIMKAHCKOTO HMYIIECTBAa Ha
YCIOBUSIX, IPEAYCMOTPEHHBIX 3aKOHOM O FOCYJIapPCTBEHHOM MMYIIIECTBE U UHBIMU
3akoHamu ' PecryOmmku  Kazaxcran. B cmywasx mnepemaum [lpaButenscTBoM
PecnyOomnku KazaxcTan mpaB B OTHOIIEHUU PECITYOJIMKAHCKOTO UMYIIIECTBA HHBIM
rOCYyJApCTBEHHBIM OpTraHaM IpaBuia 3aKOHA O TOCYJapCTBEHHOM HMMYIIECTBE 00
YIIOJTHOMOYEHHOM OpraHe COOTBETCTBYIOIIEH OTpPACId paclpOCTPaHSAIOTCS Ha
TAaKOM rOCyAapCTBEHHBIN OPTaH;

21) opraHuzanMM — MOPUIWYECKHUE JIUIA, OoJee MATUIASCATH TPOIEHTOB
rOJIOCYIOIIMX aKIWWA (JoJed yd4acTus), B yCTAaBHOM KamuTajle KOTOPBIX
npuHaiaexar OOmecTBy Ha TmpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOTO
yIpaBJieHuUsI;

22) bunynuapHble 00s3aTeabCTBa — 00s3aTeNbCTBA, MPUHUMAEeMble Ha ceOs
KaKUM-JTHO0O0 JIMIIOM, OCYIIECTBIISIIOIIMM CBOIO MPOPECCUOHATBHYIO ACSTENbHOCTD
B MOJIB3y Apyroro juia. MImMerorcs JBe OCHOBHbIE (hUIyIMapHbIE O0S3aHHOCTH:
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T0OPOCOBECTHOCTh M Pa3yMHOCTh. O0S3aHHOCTD TOOPOCOBECTHOCTH MPOSBIISETCS
B TOM, YTO B CIy4yae KOH(JIUKTA HUHTEPECOB CyOBEKT JaHHON OO0S3aHHOCTH JI0JKEH
JeCTBOBATh HCKJIIOUMTENbHO B wuHTepecax OOmectBa. B cBowo ouepens,
00513aHHOCTh PAa3yMHOCTH TMPOSBISETCS B MPUMEHEHWU HABBIKOB, 3HAHUN H
yYMEHUH, OOBIYHO TPeOyEMBIX B MOJAOOHON CUTYyallUU.

K cyObekram, cBA3aHHBIM (PUIYLIHAPHBIMU 00513aT€ILCTBAMU IO OTHOILIEHHUIO
Kk OO11ecTBYy, OTHOCSITCSL YJ€HBI OpraHoB ymnpasieHus OOmiecTBa, ee pabOTHHKH,
EAVHCTBEHHBIM aKkIMOHEp, a TakKe HWHbIE 3aUHTEPECOBAHHBIC CTOPOHBI.
Hampumep, unensl opraHoB ympaiieHus OOmiecTBa, €€ paOOTHHUKH, a TaKkKe
EAvHCTBEHHBIN akIMOHEp HE BIpPaBe MHCIOJIb30BATh OU3HEC-BO3MOXKHOCTHU
OO1ecTBa UCKIIOYUTEIBHO B COOCTBEHHBIX HHTepecax. OOpaTHOe OyeT O3HauaTh
HapyleHue 00s3aHHOCTH I0OPOCOBECTHOCTH IO OTHOIIEHUIO K OOIIECTRY.

WHble TepMuHBI, NpUMEHsEMBbIE B HacrosAmeMm Kopaekce, COOTBETCTBYIOT
TEpPMUHAM U ONpPENEIEHUSM, HCIOIb3YEMBIM B 3aKOHOJATeNbCTBE PecmyOnmku
Ka3zaxcras.

3. Koutponupyemple  TOCymapcTBOM  aKIMOHEpHbIE  OOIIecTBa,  3a
uckitoueHneM @OOHJa HalMOHAJIBHOIO OJIArOCOCTOSHUS, YTBEPKAAIOT KOJEKCHI
KOPIOPAaTUBHOI'O YIPAaBIEHUS B COOTBETCTBUU ¢ Komekcom, a Takke NpOBOIAT
HE3aBUCUMYIO OLIEHKY KOPIOPAaTUBHOIO YNPABIEHUS HE MEHEE OJIHOTO pas3a B TpHU
rojia, pe3yJbTaTbl KOTOPOW pa3MellalT Ha' WHTEPHET-PECypce aKIHMOHEPHBIX
OO1ecTs.

Cnyx0a BHyTpeHHero ayauta OOImEecTBa npoBoauT aHaiu3 3Q(HeKTUBHOCTH
CUCTEMbI KOPIIOPATUBHOTO YIIPABJICHHUS.

CoBeT [MPEKTOPOB ONPEAEHSICT NEPUOJUYHOCTh IIPOBEJIECHUE AaHAIN3a
3(p(HEKTUBHOCTH CHCTEMbl KOPHOPATUBHOTO YIPABJICHUS C YUYETOM OXKHJIaHUN
EnvHCTBEHHOTO aKLMOHEPA.

Pe3ynbTaThl HE3aBUCHMOM OLIEHKM M aHaiu3a 3((EKTUBHOCTH CHCTEMBbI
KOPIOPAaTUBHOI'O YIPABJICHHS paCKPbIBAIOTCS B TOA0BOM oTdeTe OOI1ecTna.

4. OOmecTBOM  peKOMEHAYyeTCs BHeApeHue Hacrtosimero Komekca B
opraHu3anusx, B KOTopbix OOLIecTBY IpUHaAiIeKaT 0osee MATHAECITH MPOLEHTOB
rOJIOCYIOIIUX aKiii (oyed ydacTus) (1ajiee — OpraHu3aiium).

5. OOuiecTBOM  pPEKOMEHIYETCS  BHEAPEHHE  TOBApPHUIIECTBAMU  C
OTpaHUYECHHONW OTBETCTBEHHOCTBIO  CIIEJOBAHUE IOJIOKEHUSM  HACTOSIIETO
Konekca B yacTu, He mpoTUBOpeyYalieil 3akoHy O TOBApUIECTBaX C OTPAHUYECHHON
OTBETCTBEHHOCTBIO.

6. [Ipu ocymecTBiaeHnn nesreabHocTH O0IMIEecTBO 00€CTIeUnBaCT:

1) ynpaBnenue OOIIECTBOM C COOJIOJCHUEM MPUHIIMIA 3aKOHHOCTH W
HaJJIe)KAIlMM ~ YPOBHEM  OTBETCTBEHHOCTH, pa3rpaHUYEHUEM IOJTHOMOYUH,
MOJOTYETHOCTU U 3 (HEKTUBHOCTH;

2) cuctemy ympaBJIeHHs pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckiiroueHne KOHQIMKTa HTHTEPECOB.

7. Koutpons 3a wucnonHenueM OoOmectBom Hacrosimiero Kopekca
ocyuiectisiercsi CoBeroM aupekTtopoB OOmiectBa. KoprnopaTuBHbii cekperapb
BEJIET MOHUTOPHUHT U KOHCYJIbTHPYEeT CoBeT nupekTopoB u [IpaBnenue OOiecTra
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10 BOMpOcaM HaJJeKalero coobmonenus Hactosamero Konekca, a Takke Ha
eXEroJTHOM OocHOBEe (OpMHpPYET OT4ET O COOIIOJCHUI/HECOOIIOICHUU €ro
IIPUHLIATIOB U MOJIOKEHUU.

B mocnenyromem JaHHBIA OTYET BBIHOCHTCS Ha paccMoTrpeHne KomureToB
CoBera nupekTopoB, yrBepxkaaeTcss COBETOM TUPEKTOPOB M BKIKOYAETCS B COCTAB
rozioBoro oruera OO1ecTna.

8. Cmyuam  HecoOmtoaeHMss — mojoxeHU — Hacrosimero — Konekca
paccMaTpuBalOTCs Ha 3acelaHusAX KOMUTeTOB M (COBETOB JUPEKTOPOB C
IPUHATUEM pELICHUM, HAINPABICHHBIX Ha JajbHEHIIEe COBEPIICHCTBOBAHUE
KOPIIOPAaTUBHOTIO ynpasieHus B OOuiecTse.

I'maBa 2. IIlpyHIUNIBI KOPIOPATUBHOIO ynpasJjenns Oo0mecrsa

9. OOmiecTBO paccMaTpUBaeT KOPHOPATHUBHOE YIPAaBICHUE KaK CpPEACTBO
noBbilieHus  3bdexkTuBHOCTH  HedarenbHocT  OOmEectBa,  obecrieyeHus
TPAHCIIAPEHTHOCTH M TOJAOTUYETHOCTH, YKPEIUICHUSI €r0 PEHyTalluu U CHIDKCHUS
3aTpar Ha TpuBJeYeHWe UM KanuTana. CucremMa KOPHOPAaTUBHOIO YMPABJICHUS
npeaycMaTpUBaeT pa3rpaHUUCHHUE TMOJTHOMOYMM M~ OTBETCTBEHHOCTH MEXIY
OopraHamH, I0J>KHOCTHBIMM JIMIIaMU U padoTHuKamu O01iecTBa.

10. KopmnopatuBHoe ympapiienue OOIIecTBa CTPOUTCS Ha CIPaBEIIUBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  MPO3payHOCTH,  TpodeccuoHaTu3Me |
KOMIETEHTHOCTU. CTpPyKTypa KOPIOPATUBHOIO YIPAaBJIEHUS OCHOBBIBAETCS Ha
YBaXEHUU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JieaTenbHOCTH OO01ecTBa
JIMI] ¥ CIOCOOCTBYET yCHemHoM AestrenbHocTr OO1ecTBa, B TOM YUCIIE POCTY €ro
IIEHHOCTH, MOJACPKKe (DMHAHCOBOM CTAOMILHOCTH U MTPUOBLIBHOCTH.

11. OcHoBomnonararonMu HpUHIMIIAMY HacTodero Kogekca saBisitoTcs:

MPUHLNI Pa3TPaHUUCHUS TTOJTHOMOYU;

MPUHIINI 3aIUTHL [TPaB U UHTEPECOB aKIIUOHEPOB;

npuHIUn 3pdekTuBHOTO ynpasienus O0mectBoM COBETOM THUPEKTOPOB
u [IpaBieHuewm;

MPUHLAN YCTOMYHUBOTO Pa3BUTHS;

MPUHINI YIIPABICHUS PUCKAMU, BHYTPEHHUN KOHTPOJIb U ayJINT;

OPUHITUIT PETYJIMPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB U KOH(MIUKTA
UHTEPECOB;

MPUHIUIT TIPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS WHGOPMAIMH O
nesrenpHocTr OO0IecTBa.

OTkJIOHEHHE OT YKa3aHHBIX MPUHIMIOB yrpasieHuss OOmecTBoM TpeOyeT
MIPEICTABIICHUS] COOTBETCTBYIOIINX OOBSICHEHUM B COOTBETCTBHM C MyHKTOM 118
Hactogmero Koaekca.

12. B pamkax CTpPyKTyphl KOpHoOpaTUBHOTO ympasieHus OOmiecTBa
OmpefeNsieTcss  pasleieHue oO0si3aHHocTed Mexay opraHamu  OOuiecTsa,
oOecrieuynBaeTcs CHUCTEMHOCTh U MOCJIEN0BATENBHOCTh IIPOLIECCOB
KOPIIOPAaTUBHOI'O YIIPABJICHHUS.

13. CnenoBanue mpuHLMNAM KOPHOPATUBHOTO YIIPABICHUS, U3J0KEHHBIM B
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Konekce, comelictByeT co3manuio 3G(HEKTUBHOTO MOAXO0Ma ISl MPOBEACHUS
OOBEKTUBHOTO aHaIM3a JesATeNbHOCTH OO0IIecTBa U MOMYYSHUS PEKOMEHIAIUI OT
aHAJIMTUKOB, PUHAHCOBBIX KOHCYJIBTAHTOB U PEUTUHTOBBIX ar€HTCTB.

IMaparpad 1. IlpyHuun pasrpanu4eHuss NOJTHOMOYHIA

14. TlpaBa, o0s13aHHOCTH U TosiHOMouus EquHcTBeHHOTO akimoHepa, CoBera
IUpekTopoB W lIpaBieHuss  ONpPENENsIOTCA  COTJIACHO  JICMCTBYIOIIEMY
3akoHOJaTenbCTBY PecnyOnuku KazaxcraH.

15. T'ocynapcTBEHHBIN OpPTraH pa3srpaHUYUBAET CBOU MOJHOMOYHUS B KAYECTBE
akuuoHepa OOmiectBa W TMOJHOMOYMS, CBSI3aHHBIE C  BBIIOJHEHHEM
rOCyJapCTBEHHBIX (PYHKIUN C IEIbI0 MPEIOTBpAIICHHUS KOH(IUKTA HHTEPECOB.
['ocynapcTBeHHBIN OpraH OCyIIECTBISIET (PYHKIMU akuuoHepa OOHiecTBa B LENIX
YBEJIUUEHUSI JIOJATOCPOYHOM cTouMOCTH (1leHHOocTH) OOIecTsa ¢ ydyeToM
CTUMYJIMPOBAHUS Pa3BUTHSI COOTBETCTBYIOLIEH OTPACIH W/UIIA PETHOHA.

16. OO1IeCTBO OCYIIECTBISIET CBOIO ACSITENFHOCTh B PAMKAX CBOCH OCHOBHOU
(npodunpHOI) nearenbHOCTH. OCYIIECTBICHUE HOBBIX® BHJIOB JEATEIBLHOCTH
perynupyercs [Ipeanpuaumarensckum koaekcom PecnyOnuku Kazaxcran.

17. B OOmectBe BbICTpaMBAETCS ONTUMAIbHAs CTPYKTypa aKTHBOB,
YIPOIIAETCS UX CTPYKTYpa U OpraHU3alMOHHO-TPaBoBasi hopma.

[Ipu co3ganmu OOIIECTBOM HOBBIX . OpPraHU3AIUMN  TPEIMNOYTUTEILHON
OpraHU3alMOHHO-TIPAaBOBOM (OPMOM SIBISIETCS TOBAPHUIIIECTBO C OTPAHUYCHHOMN
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(DUHAHCOBBIE KOMIAHUU, TJI€ BO3MOKHBI
YBEJIMYEHHUE aKTUBOB IOCYJapCTBA HyTEM peain3allii HHBECTULIMOHHBIX TPOEKTOB
¥ (UHAHCOBBIX Olepanuil 1O -HPUBIICYCHUIO BHEOIOKETHBIX HWHBECTUIIMN Ha
peanu3alyilo  COLMAIbHO-DKOHOMHMYECKMX  337ad  Cco3JalTcsi B Qopme
aKIIMOHEPHOTO OOIIECTBA.

IIpu cozmanum OOIecTBOM opraHuzaiuu B ¢GopMe TOBapHIIECTBa C
OTPAHUYECHHOW  OTBETCTBEHHOCTHIO, YYaCTHUK (YYaCTHHKH) B  CIydasX,
MPEAYyCMOTPEHHBIX YCTaBOM, TOBAPUILIECTBOM C OTPAHUUYECHHOU OTBETCTBEHHOCTHIO
MOTYT CO3/JaBaThCi HAONIOAATENIbHBIA COBET U (WJIM) PEBU3MOHHAS KOMHCCHS
(peBu3op).

18. T'ocynapcTBEHHBII OpraH Kak akIMOHEpP Yy4YacTBYET B YIIPaBICHHUU
OO0111ecTBOM HCKIIFOUUTEIFHO MOCPEACTBOM pean3alii MOJTHOMOYHMMA aKITMOHEepa,
MIPEAYCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX.

19. TocymapcTBeHHBI OpraH, OCYIIECTBISIONUN (YHKIIMH aKIMOHEPa,
MPEAOCTABISACT MOJHYK OMNEPAIMOHHYI0 CaMOCTOATEIBHOCTh B JEATEIbHOCTU
CoBera mupekTopoB OOmiecTBa ¢ II€IbI0  OOECIICUCHHS HE3aBUCUMOIO U
OOBEKTUBHOTO BBINOJIHEHUSI UMU CBOUX (DYHKIIUM CTPATErMYECKOro PyKOBOJCTBA
Y KOHTPOJIS 32 AesTenbHoCcThio [IpaBnenust.

[IpaBnenne O6miectBa u Ilpenacenarens [Ipapnenuss OOiecTBa MOJTHOCTHIO
CaMOCTOSITEJIbHBl W HE3aBUCUMBI MpPU MPUHITHU PEUIEHUA M OCYILIECTBICHUU
JIEUCTBUI B MPEAEIAaX CBOEH KOMIIETCHIINUH.
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OObmectBo  exekBapTaibHO  uHpopmupyer CoBEeT  JUPEKTOPOB |
EAMHCTBEHHOTO  akUMOHEpa O  CiOydasxX BMEIIATENbCTBA CO  CTOPOHBI
rOCyJapCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYyI0) AesaTelbHOCTh OOIecTBa
U OpTaHu3allMid, HE TPEAYyCMOTPEHHBIX 3akoHamMu Pecy6muku Kazaxcran.

CoBeT IUPEKTOPOB B Clly4ae HEOOXOAWMOCTH, BHOCUT EJIMHCTBEHHOMY
aKLIMOHEPY MPEAJIOKEHUS IO MPEAOTBPALLEHUIO TAKUX CITy4aeB.

20. Cpenku u otHomieHMs Mexay OOImiecTBoMm, OpraHu3aiuei,
EQVMHCTBEHHBIM aKIIMOHEPOM M 3aMHTEPECOBAHHBIMU JIMIAMHM, a TaKkKe C
YYaCTHUKaMU DPBIHKA OCYIIECTBISIOTCS Ha KOMMEPUYECKOHM OCHOBE B paMKax
JEHUCTBYIOIIETO  3aKkoHOjaTenbcTBa PecnyOnmuku Kazaxctan u ¢ HEJbIO
MOAACPKaHUS CIPABEIUIMBOM KOHKYPEHIIMM HA PHIHKE, 32 UCKIIOYEHUEM CITy4aeB,
KOIrJla OJHOM U3 OCHOBHBIX 3anad OOmiectBa U OpraHM3allui, . SBISETCS
peanu3auus WIA COJICWCTBUE B pead3allid TOCYJapCTBEHHOM [TOJUTHUKHU 10
Pa3BUTHIO TEX WU UHBIX oTpacieil PecnyOnuku Kazaxcran.

21. OOmecTBO oOCymecTBIsAeT (PUHAHCHPOBAHUE CBOEH HSKOHOMHUYECKOMN
NEeATEIbHOCTH HA PBIHOYHBIX YCJIOBHSX. B 4YacTHOCTH, ¢  YCIOBUSIMH,
KACAIOIIMMUCS JOCTyNa K 34€MHOMY U aKLIMOHEPHOMY (PHHAHCUPOBAHUIO:

1) otHomenus: O0mecTBa CO BCEMH YYAaCTHMKAMH PhIHKA (B TOM YHCIIE
(UMHAaHCOBBIMM W HE(QUHAHCOBBIMH OpraHU3alWsMH), OCHOBBIBAIOTCA Ha
UCKIIFOUNUTEIILHO KOMMEPUYECKOM OCHOBE, 32 UCKIFOUEHHEM CIIy4aeB, KOTJa OJHOMN
U3 OCHOBHBIX 3ajauy OOIecTBa, SBISETCA  peanu3alus WIA COJCHCTBUE B
peanu3aiuy roCyJapCTBEHHOM MOJMTUKHU 110 pa3BUTHIO OTpacied PecmyOmmku
Kazaxcran;

2) B paMKax OCYUIECTBIIEHHSI YKOHOMUYECKOU nesitenbHOCTH OOI1ecTBO
HE TOJIy4aeT BBITOAY OT KaKOW-JIMO0O0 KOCBEHHON (PMHAHCOBOW MOMJICPKKH, YTO
JaeT MPEUMYLIECTBA Nepe]l YACTHBIMA KOHKYPEHTaMH, 33 UCKIIOUEHUEM CIIy4aesB,
MPEeAYyCMOTPEHHBIX 3aKOHOAaTeIbCcTBOM PecnyOmuku Kazaxcran. DxoHoMuueckas
nesteabHocTh OOlIecTBa HE JOJDKHA MOJydaTh Pecypchl (Hampumep, dHEPruio,
BOJHBIE PECYPCHI WUJIA 3E€METbHbIE YYaCTKH) MO LEHAM M Ha YCJIOBHSIX, KOTOpPbIE
OJIaroNpuATHBI [0 CPAaBHEHHIO C TEMH, KOTOpbIE MpEeAIaraloTcsi YacTHBIM
KOHKYpEHTaM;

3) -HOpMBI TPUOBLIN, YCTAHABIWBAGMbBIE C YYETOM OIEPAIMOHHBIX
yCIIOBUH, "B OTHOIIEHMH  SKOHOMHYECKON  gesrenpbHocTHd  OOImiecTsa,
COOTBETCTBYIOT pe3yJibTaTaM, [OJYyYaeMbIM KOHKYPUPYIOIIUMU YaCTHBIMU
NPEAIPUATUIMU;

4) OOmecTBO W OpraHu3alMd MOTYT Yy4YacTBOBaTh B pealU3alluu
COIIMAJIbHO 3HAYMMBIX W MPOMBIILICHHO-UHHOBAIIMOHHBIX MPOEKTOB C YYE€TOM
OCHOBHBIX HAMNpABJICHUN TOCYJAPCTBEHHOW TMOJUTUKU B  MPOMBIILICHHO-
WHHOBAIMOHHOM, COIMAIbHO-KOHOMUYECKON U MHBIX cepax, 0 HampaBICHUSIM
nesiteabHocTH OOIIECTBa M OpraHU3alMH.

Nudopmanus o pacxojgax, OTHOCAIIMXCS K IEJNsIM TOCyAapCTBEHHOU
MOJINTUKH, PACKPBIBAETCS Ha MHTEpHET-pecypce OO1IecTBa U OpraHu3aluu.

22. Ilpm yuactum OOmecTBa B 3aKymnkKax B KadyecTBe OpraHU3aropa,
MIPUMEHSIEMbIE MPOLEAYPbl OCHOBBIBAIOTCS HA TNOJJIEPKAHUM KOHKYPEHLUU,
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HEJOMYIIEHUSI JTUCKPUMHUHAIIMM, OOECIEUYeHUH TMPO3PavyHOCTH (C  Y4ETOM
MPUHITUTIA KOH(PUIESHITNATFHOCTH ) U HOCAT HEIUCKPUMUHAITMOHHBIA XapaKTep.

23. BsaumooTHOmIIEHHS (B3aMMOJACHCTBUE) MEXIYy TIOCYJIapCTBEHHBIM
opranoM u OOIIECTBOM, OpraHu3alMsIMU ocywecTBistoTcs uepe3 Coser
nupektopoB uw/mnmu IlpaBnenune OOmecTBAa B COOTBETCTBUM C MPHUHIMIIAMU
KoprmopatuBHoro ympasieHusa. Pomp u  ¢ynkuum Ilpencemarenss Cosera
mupektopoB U Ilpeacemarens IlpaBnenuss OOmiecTBa pasrpaHUYUBaeTCA U
3aKpermisgercs B JokyMeHnTax Oo1ecTBa.

B3aumopeiicTBue MexJy ToOCyIapCTBEHHbIMU opraHamu, OOIecTBOM U
OpraHu3alisIMi, HE OTHOCAIIEECS K B3aUMOJICUCTBUIO B paMKax JEATEIbHOCTH
EAvHCTBEHHOTO  akIMOHEpa, WICHCTBA IMPEACTaBUTENCH TOCyJapCTBEHHBIX
opranoB B CoBere aupekropoB OOmiecTBa M OpraHM3alMil, OCYIHECTBISAETCS
UCKITIOYUTENFHO B paMKax JCHCTBYIOLIETO 3aKOHOAATENhCTBA - PecmyOmuku
Ka3zaxcras.

OO1ecTBO pacKkpbiBaeT TOCYJapCTBEHHOMY OpraHy- kak EaumHcTBeHHOMY
akunoHepy u CoBery aupektopoB OOuiectBa HHQOPMALUIO O JIEATEIbHOCTH
OO6mrecTBa coriiacHo 3akoHY 00 aKIIMOHEPHBIX oO0miecTBax, YcrtaBy OOIiecTBa u
oOecreynBaeT MPO3PAYHOCTh AesTenbHOCTH OOIIeCTBa W OpraHU3alMi mepen
3aWHTEPECOBAHHBIMU JTHIIAMHU.

[IpenoctaBnenne uHpopMaluu, B TOM: ducie oOT4eToB OOIIECTBOM H
OpraHu3alUsIMU  TOCYJAPCTBEHHBIM OpraHaM OCYIIECTBIACTCS B  CIydasx,
MPEIyCMOTPEHHBIX 3aKOHOAaTeNIbecTBOM PecryOnrku Kazaxcran.

24, Cucrema KOPIIOPaTUBHOIO yIIpaBJICHUS npeaycMaTpuBaeT
B3aMMOOTHOIICHUS MEXKY:

1) EAMHCTBEHHBIM aKI[HOHEPOM;

2) CoBETOM TUPEKTOPOR;

3) IpaBiieHuem;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH,

5) UHBIMU OpTaHaMH, OTIPEACIIIEMbIMHI B COOTBETCTBUH C YCTABOM.

OO011ecTBO. YTBEPKIAIOT MOJIOKEHUS 00 opraHax (B ciiydae €CJIM Takue
MOJIOXKEHUSI HE- TNPEeAyCMOTpeHbl ycTaBoM OOmiectBa) M CTPYKTYPHBIX
NoJIpa3esIeHUsiX, a TaKKe JOJHKHOCTHbIE MHCTPYKIUU. CoOIto/IeHne OJ0KEHUI
JaHHBIX JOKYMEHTOB OO€CleYrBaeT CHCTEMHOCTb U IIOCJIEOBATEIbHOCTD
IPOLECCOB KOPIOPATUBHOTO YIIPABIICHUSI.

25. OOmiecTBO y4acTBYeT B YIPABJICHHH OPTaHU3alUSIMH TIOCPEICTBOM
peanm3anuu QyHKIUN akimoHepa (ydyacTHUKA), a Takke yepe3 COBET TUPEKTOPOB
(HaOmrOIaTETLHOTO COBETA), B MOPSAKE, ONMPEACICHHOM YCTaBaMH OpTaHU3aIuil U
HacrosamuM Konekcom.

26. ObmecTtBo exeronno HamnpariseT [Ipencenarento CoBeTa TUPEKTOPOB U
npeactaButessiv OOmiectBa B CoBeTe IUPEKTOPOB (HAOIIOMATEIBHOTO COBETA)
OpraHu3aluyu  OXuaaHus EJIMHCTBEHHOTO akIMOHEpa Ha  MPEACTOSIIUM
(bUHAHCOBBIH TO/I.
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27. CoBeTbl TUPEKTOPOB (HaOIIOATENbHBIE COBET) OpraHM3alMii 00Ja1aioT
IIOJTHOM  CaMOCTOSITEJIBHOCTBIO B IPUHATHUM PEIIEHUA B paMKax CBOEHU
KOMITIETEHIIUH, YCTAHOBJICHHON YCTAaBOM OpraHHU3aluil.

28. C menpio o0ecredeHus] yCTOMUMBOTO pa3BUTHs opranm3aiuii OOmecTBo
dbopMupyeT U yTBEpXKIAeT €IWHBIE YYETHbIC TMOJUTUKH, METOJUYECKHUE
PEKOMEHJAIMU U KOPIIOPATUBHBIE CTAHAAPTHI JJIs1 OpraHU3alui.

Pemenne o mnpumMeHeHMM YTBEp)KIEHHBIX (OOIIECTBOM KOPIOPATHUBHBIX
CTaHJIapPTOB B 00JIACTU BHYTPEHHETO ayJUTa U CUCTEMbl BHYTPEHHErO KOHTPOJIS B
opranu3anud npuHuMaercsi COBETOM JUPEKTOPOB OpraHU3aldd C  Y4ETOM
o0ecrieyeHns: COOTBETCTBHSI YKa3aHHbBIX CTAHJIAPTOB CHELM(UKE EATEIHHOCTH
OpraHU3alnH.

[IpaBnenne  OOmiecTBa UM WUCIOJHUTENBHBIA  OpraH OpraHu3aluil
00€eCIeynBalOT COOTBETCTBUE IIJIAHOB MEPONPUATHIA OpraHU3alnid, HAlpaBIIsI€MbIX
st yrBepxkAeHus: COBETOM AMPEKTOPOB OpraHU3aluid, IUIaHy. Pa3BUTHS H/WIA
wia”Hy Meponpustiii OO1ecTsa.

[IpaBnenne  OOmiecTBa  MOAJNEPKUBAET  MOCTOSHHBIA ~ JUAJIOr €
VCIIOJIHUTENbHBIM OpraHOM OpraHu3aluy 10 BONPOCAM IUIAHOB pa3BUTHS U
ycToiunBoro pasputusi. [Ipu srom OOIIECTBO HE JONYCKAeT BMEIIATEILCTBA B
OMEPATUBHYIO (TEKYIYI0) AEATEIbHOCTh OPraHU3allid, 3a KOTOPYIO OTBETCTBEH
VICITOJIHUTEJIbHBIN OPraH OpraHu3aluy.

OO1ecTBO, OpraHM3alMM U UX JO/DKHOCTHBIE JIMIa OOECHnedYMBarOT pOCT
JIOJITOCPOYHON CTOMMOCTH M yCTOW4YMBOE pa3BuTue OOIIecTBa U OpraHu3aIlu,
COOTBETCTBEHHO, U IPUHUMAEMBbIEC PEIUEHUS U JeHcTBUsA/Oe3/IeiicTBUE, B TIOPSAKE,
YCTAaHOBJICHHOM 3aKOHOAaTeNbCcTBOM  PecnyOnuku KazaxcraH v BHYTpeHHUMHU
nokyMmeHTamu OO1ecTBa 1 OpraHu3alui.

[IpaBnenne OOuIeCTBa - B3aUMOACHCTBYET C HCIOJHHUTEIbHBIM OPraHoM
OpraHu3allid MO BOIMPOCAM ~CTpaTerMd M YCTOMYMBOTO paszButus. Ilpu sTom
OO1ecTBO HE BMEILMBACTCS B ONEPATUBHYI (TEKYUIYI0) JI€ATE€IbHOCTh
OpraHu3allid, 3a KOTOPYI0 HECET OTBETCTBEHHOCTb WCIOJHUTEIbHBIM Opra
OpraHU3aluN.

Pekomennyemoe koiaudecTBO keHIIMH B IlpaBnenunm OOmectBa
OpraHM3alMii 'COCTABIISIET HE MEHEE TPUILATH MPOLIEHTOB OT OOIIEro KOJIWYecTBa
uyneHoB [IpaBiieHus.

29. “OnHOM W3 OCHOBHBIX CTparernmueckux 3amay OOmecTBa sBiSeTCA
oOecIiedueHne poOCTa JOJITOCPOYHOM CTOMMOCTH U YCTOWYHMBOTO Pa3BUTHS
O61irecTBa, 4TO OTPaXKAETCS B MX MJIAaHAX PA3BUTHUS W/WUJIU TUIaHAX MEPONPUATHH.
Bce npuHnmaemble pelieHust U JeHCTBUSL COOTBETCTBYIOT IUIaHY Pa3BUTHS W/WIH
IJIAHY MEPOIPUSTHM.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3¢ dexTuBHOCTH AesrenbHocT ObIiecTBa u
€ro MCHOJHUTENIBHOTO opraHa siBysieTcss cucrema KIID. EnuHcTBEHHBIA aKIIMOHED
yepe3 cBoux mnpeacraBureneil B CoBere TUPEKTOPOB (MO0 MyTeM MUCBMEHHOTO
YBEAOMJIEHMSI) BBIPAKAIOT CTPATETNYECKUE OPUEHTHUPHI U CBoU oxkujaHus o KIIO
C pa30MBKOM 1O roJam.
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B nensix noctmwkenus KI19, O6mmecTtBo pazpabaThiBaeT miiaH pa3BUTHUS W/UIH
IUIaH MEPOIpPHUATUNA B COOTBETCTBMM C 3akoHOM PecnyOnuku Kazaxcran o
rocyJJapCTBEHHOM HUMYIIECTBE.

[Tnan meponpusituii Ob1ecTBa pa3padaThIBa€TCA B LIENAX peaTH3alUU €ro
mwiaHa pasutud. KIID mumana meponpusTtuil Jo/KHBI cooTBercTBOBaTh KIIOD
IJIaHa pa3BUTUS, B TOM YUCJIE IO 3HAYCHUSIM.

Ha exeromqHoil OCHOBE OCyLIECTBISETCS OLeHKa JocTikeHus KIIOD
OOwecTBa. JlaHHas OllEHKa BIMSET HA BO3HArpa)/J€HUE PYKOBOIUTEINS U UJICHOB
UCIIOJIHUTENIbHBIX OPraHOB, IPUHUMAETCS BO BHUMaHUE NPU UX Nepen3OpaHui, -a
TAaK)KE SIBJIICTCS OJHMM W3 OCHOBAaHUN JUII UX OTCTPAHEHMsI OT 3aHUMaeMOM
JOJKHOCTH JIOCPOYHO.

B nensx OLEHKM MOCTMKEHHUS LeJIed M 3a/Jad, YCTAaHOBJICHHBIX B IIJIaHE
pa3BUTHS W/WIM IUIAHE MEPONPUATUN, OpraHu3anusaM ycraHaBaupatorcs KIID
MTOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) OOuiecTBO HaMpaBIIAET CBOUM MPEACTaBUTENIM B COBETaX TUPEKTOPOB
ceon oxuianusg no ueneBbiM KIID oprammsanmii Ha IUTAHUPYEMBINA IIEPHOL,
KOTOPBIE BEIHOCSATCSI UMM Ha pACCMOTPEHHE COBETOB TUPEKTOPOB OpraHU3ALIMIA;

2) mo uroraMm paccMOTpeHuss U oOcyxacHuss COBETOM IHPEKTOPOB
OpraHu3alMid yTBEpXKAAaeTcd mnepedeHb W neleBble 3HadueHus KIID, kotopsie
JOBOJATCS 10 MCIOJHUTEIBHOIO OpraHa . OpraHu3amuil Ui  pa3paboTKu
COOTBETCTBYIOIIMX IJIAHOB PAa3BUTHUS Ha ACCATUIICTHUM MEPUOJ W/WIM IJIAHOB
MEPOIPUITUNA HA IATUIETHUN IIEPUOT;

3) man mepomnpusituii ObmiecTBa yTBepkaaercs COBETOM IUPEKTOPOB
OpraHu3aIuu.

30. OOmiecTBO YTBEPKIAET  €IWHBIC TpaBuia pPa3pabOTKH, YTBEPKIACHHS
IJIAHOB Pa3BUTHS W/WIM MJIAHOB-MEPONPUATHI OpraHU3aluid, KOHTPOJIbHBIA MaKeT
aKIui (107U yd4acTHs) KOTOPBIX MpUHAJJIEKAT 00IIECTBY, a TAKKE MOHUTOPUHTA U
OLICHKHU UX pealn3aluu.

[IpaBnenne O6uiecTBa NIPOBOJUT MOHUTOPUHT UCIIOJIHEHUSI TUIAHOB Pa3BUTUS
u/vunu rana meponpustuil u KIID opranuzanmm.

Pe3ynbTaThl- MOHUTOPUMHTA U OTYETHl 00 MCHOJHEHUH TUIaHA MEPOIPHUSTUI
BHOCSTCS B MH(poOpMalmoHHyl0 cucteMy OOmecTBa 1Mo IJIaHUPOBAHUIO,
MOHUTOPUHTY M OLEHKE ACITEIBHOCTU B MOPSAKE, ONPEAEIECHHOM JOKYMEHTaMHU
OOwiecTBa.

Iaparpad¢ 2. [IpuHumnn 3amuThl NPaB U UHTepecoB EquHCcTBEeHHOTO
aKIHOHEepa

31. O6miecTBO 0OecieUMBaET peain3aluio MpaB EAMHCTBEHHOTO aKIMOHEpa,
MIPETYCMOTPEHHBIX 3aKOHAMH 00 aKIIMOHEPHBIX OOIIECTBAX, O TOCYIapCTBEHHOM
umyImiecTse, u yctaBom OO6miecta. CoOmoienne npaB EquHCTBEHHOTO akIIMOHEpa
SIBIISIETCS KIIFOYEBBIM yCIIOBUEM JIJISl PUBIICUCHUsI MHBECTHUITNI B OOIIIeCTBO.

Kopmoparuaoe ympasrnenne B OOIIecTBe OCHOBBIBACTCS Ha 0OECIICUCHHUH
3alUTHl, YBOKEHUS MPaB M 3aKOHHBIX MHTEPECOB EIMHCTBEHHOTO aKIMOHEpa U
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HaIpaBJIeHO Ha crocoOcTBoBaHME d(PdekTrBHON nesrenpHocTH OOIIecTBa, B TOM
YUCJIE€ POCTY JOJrOCPOYHOM crommocTH OOIIecTBa, MOANECPKAHUIO €€
(uHAHCOBOM CTAOMIBHOCTH U MPUOBUTBHOCTH.

32. Peectp akimoHepoB OOIIeCTBA BEETCS €AMHBIM PETHUCTPATOPOM.

IHaparpa¢ 3. Odecneyenue npas EAMHCTBEHHOI0 aKIIMOHEpa

33. O01ecTBO o0ecreynBaeT pean3aluio npaB ENUMHCTBEHHOTO aKI[MOHEpa,
B TOM YHCJIE:

MpaBo BJIAJICHUS, MTOJIH30BAHUS U PACTIOPSKEHUS aKIUSIMU;

npaBo ydactus B ympasieHuun OOmectBom U u3dpanus - Coseta
JUPEKTOPOB B TMOPSJIKE, MPEIyCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM
uMyliecTBe, cratbeid 36 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX -W/MWJIM yCTAaBOM
OOmecTBa;

MPaBO Ha MOJy4YeHHe 107U npuosun OO1ecTBa (IUBUICHOB);

MpaBo Ha MOJy4YeHHe 10JM B akTuBax OOIIecTBa MPH €ro JTUKBUIAIINH;

IpaBO Ha Mody4yeHHe uHpopManuu o aesTenbHocTH OOIIEecTBa, B TOM
9yclie 3HAKOMHUTBHCS C (UHAHCOBOM OTUETHOCTHIO- OOmiecTBa, B MOPAJIKE,
ornpeaeneHHbIM ENMHCTBEHHBIM aKIIMOHEpOM win ycTaBoM O01mecTsa;

npaBo oOpameHuss B OOIIECTBO <C * MUCbMEHHBIMM 3allpocaMu B
OTHOIIEHUU  €ro  JESATeNIbHOCTH M, < IMOJY4YeHUs  MOTHBUPOBAHHBIX U
UCYEPIBIBAIOIINX OTBETOB B CPOKH, YCTaHOBIIEHHBIE ycTaBoM O0I11ecTBa;

OpaBO Ha TMOJyYE€HUE BBHIMCKK OT perucrtpatopa OOmecTsa WiIn
HOMMHAJILHOTO JiepKaTelisd, MOATBEP)KIAloIMe €ro MnpaBo COOCTBEHHOCTH Ha
IIeHHbIe OyMaru;

NpaBO Ha OCMApUBAHHE B CYIEOHOM TIOpSAKE NPUHATHIE OpraHaMu
OO1ecTBa penieHus;

OpH  BIAJCHUM | CAMOCTOATEIHHO HWJIM B COBOKYHMHOCTH C JPYTUMHU
aKlMOHEpaMHu TATHIO M OoJee NpoUEeHTaMu rojiocyroumx akuuid OOmiecTBa
oOpamaThCsl B CyAeOHbIE OpraHbl OT CBOETO UMEHH B CIIyYasiX, MPEIyCMOTPEHHBIX
cTtaThaMu 63 u-74 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAaX, C TPeOOBAHHUEM O
BO3MeUIeHUH - O0IIeCTBY  JOKHOCTHBIMU — JinaMu  OOmiecTBa  yOBITKOB,
npuuuHeHHbIX OOmecTBy, W Bo3BpaTe OOIIECTBY AOKHOCTHBIMU JIMIIAMU
O6mectBa “w/mwmm wxX apdUIMPOBAHHBIMU JHIIAMU TOpudbuM  (H0X01a),
MOJIyYEHHOW UMH B pe3yJIbTaTe MPUHATHUS PELICHUN O 3aKII0YCHHUH (IIPEeaIOKEHUS
K 3aKJII0YEHHIO) KPYITHBIX CAENOK U/WIIH CIIEIOK, B COBEPIICHUN KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD;

IpaBO Ha MPEUMYLIECTBEHHYIO MOKYNKY aKIUi WM APYTUX IEHHBIX
Ooymar OOmecTBa, KOHBEPTUPYEMBIX B €ro akKlWH, B TMOPAIKE, YCTAHOBICHHOM
3aKOHOM 00 aKIMOHEPHBIX OOIIECTBAX;

NPaBO Ha y4yacThe B MPUHATHN ENMHCTBEHHBIM aKIIMOHEPOM pEIIeHHUS 00
M3MEHEHUM KoinuecTBa akiui OOmiecTBa WM M3MEHEHMHM UX BUJIA B TMOPSIKE,
PEeIyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

34. EnUHCTBEHHBIM aKIMOHEp pealu3yeT CBOM IIpaBa IO YYacTUIO B
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yopaBienur  OOmecTBOM B MOPSAKE, MPEAYCMOTPEHHOM 3aKOHOM 00
aKIMOHEPHBIX 00IIecTBax U ycraBoMm OO1ecTBa.

35. B OO0mecTBe, BCe royiocyromuye akiuu KOTOPOTo MPUHAAJIEKAT OJTHOMY
aKIMOHEpy, OOmMe CcOoOpaHusi aKIUOHEPOB HE MNpoBondTcs. Pelmienus 1o
BOIPOCaM, OTHECEHHBIM 3aKOHOJATENbCTBOM M/ yctaBoM OOmiectBa K
KOMIETEHIIMHU OOIIEro cOOpaHus aKIMOHEPOB, MPUHUMAIOTCA TaKUM aKIIHOHEPOM
eIMHOJIMYHO U TMOJAJeKaT 0OPMIICHHIO B MUCHbMEHHOM BUJE IPU YCIOBUH, YTO
3TU pELIeHHS HEe YHIEeMJSIOT M HE OrPaHWYMBAIOT TIpaBa, YAOCTOBEPECHHBIC
NPUBUJIETUPOBAHHBIMH AKLIUSIMHU.

IHaparpa¢ 4. BzanmozaeiictBue ¢ ETMHCTBEHHBIM aKIIHOHEPOM

36. EauHCTBEHHBIN aKIMOHEpP MOXKET MPOBOAWTH 3acemaHus ¢ CoBeToM
nupekTopoB U IlpaBinermem OOmecTBa 11 MPOBEICHUS WUTOTLOB ACATEIHHOCTH
rojga W NPUHATUSA PEIICHUW MO BOMPOCaM CBOEH KOMIETEHINU. EIMHCTBEHHBIN
aKIIMOHEP TaKXK€ MOXKET MPOBOAUTH B TEUYCHHHM T0Jla PETYJISIPHBIE BCTPEYH C
[Ipencenarenem CoBeTa TUPEKTOPOB JJISI OOCYKJICHHS BOMPOCOB ACATEILHOCTU
OO6miecTBa B paMKax CBOEH KOMIIETEHIIUH.

37. OOmecTBO MOBOAWT M0 CBeACHUS EQMHCTBEHHOTO aKIMOHEpa IO €ro
3anpocy 0y HHPOpMalUI0 O JedaredbHocTH OOIecTBa, B TOM YHUCIE,
3aTparvBarollyl0  WHTEpechl  EMWHCTBEHHOrO  aKkIMOHEpa B  MOPSIKE,
MPETYyCMOTPEHHOM YCTaBOM M BHYTPEHHUMH IOKyMeHTaMu O01iecTBa.

38. ObmectBo oOecrieunBaet - EAUHCTBEHHOTO akiMOHEpa TOCTOBEPHOM
uHdopmarueit o ero GUHAHCOBO-XO3SIMCTBEHHOM JAEATEIHHOCTU U €€ pe3ysibTaTax.
B ciydyae coBmenieHus 3aady HO peaM3allK TOCYIapCTBEHHON MOJUTUKU TIPH
OCYILIECTBJIICHUU  JesaTenbHOCTH  OOIecTBa C€  OCHOBHOM  KOMMEPYECKOH
NEATEeTbHOCThIO, OTH IIEAW PACKPBIBAIOTCS W JIOBOAATCS 1O CBEICHUS
EnrHCTBEHHOTO aKIIMOHEPA.

OO1IecTBO CTPEMUTCS HE 3aKI04YaTh CHIEJIOK, B COBEPIICHUH KOTOPBIX
MMEETCSl 3aMHTEPECOBAHHOCTh. B ciydae coBepiieHus: Takux caenok OO0IiecTBo
packpbiBaeT nHpopmanuio o6 apdunupoBaHHbIx Juiax OOIIECTBA U CALTKAX.

39. Pemienus EnuHCTBEHHOTO akmuoHepa 0GOPMIISIFOTCS MMPUKA30M MEPBOTO
PYKOBOIUTENSI ILEHTPATHHOTO HCIOJHUTEILHOTO OpraHa, KOTOPOMY IepeaaHbl
mpaBa - BAAJEHUS W/WIW TIOJNB30BAHUSA TOCYJAPCTBEHHBIM TAKETOM  aKIUi
OouiecTBa.

IMaparpa¢ S. IluBugeHaHas NoJUTHKA

40. EnuHCTBEHHBIM aKIMOHEp OOECHedYMBaeTCsl JOCTYIOM K HH(OpManuu
OTHOCHUTEJILHO YCIIOBUM M TIOPSJIKA BBIILIATHI JUBUJICHIOB, a TAKXKE JIOCTOBEPHOM
nHpopmarueit o puHaHCOBOM moJioxkeHnnu OOI1IecTBa IPU BhITJIATE AUBUICHIOB.

B stux nemsix EQuHCTBEHHBIM aKIIMOHEPOM YTBEPXKIACTCS IUBHUIACHIHAS
MOJIMTUKA ¢ 00ecIieueHreM J0cTyIa il EquHCTBEHHOTO aKImoHepa.
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41. JluBumeHmHAs  TOJWUTHKA  OMPENEISAET  NPUHIUIBI,  KOTOPHIMHU
pykoBoactByercss  CoBer  jmupektopoB  ([IpaBineHwe) mpu  MOATOTOBKE
EnuHCTBEHHOMY aKUMOHEPY NIPEMIOKEHHM O PaACHpENEeeHUH YHUCTOrO0 J0X0Ja
OOmiecTBa W/WiIKM OpPTraHW3aIlMU 3a HWCTEKINI (UHAHCOBBIN TOA. JlMBUACHIHAS
MOJIMTUKA OCHOBBIBAETCS HA CIICAYIOMIUX MIPUHIIUIAX:

1) cobnroaeHue u 3ammTa UHTEPECOB U MpaB EAMHCTBEHHOTO aKIMOHEPA,
B TOM 4HcJie 00ecriedyeHrue TapaHTUPOBAHHON BhITIaThl OOIIECTBOM JTMBHJICH/IOB,
IPETyCMOTPEHHON 3aKOHOJATEIBCTBOM;

2) yBeTUYEHHUE I0JITOCPOYHON CTOUMOCTH OpraHU3allnu;

3) obecnedueHrie GUHAHCOBON YCTOMYMBOCTH OpraHU3allUuM, B TOM YHCTIE C
Y4E€TOM BIUSHUS MAKPOIKOHOMUYECKUX (haKTOPOB;

4)o0ecrieyeHue  ONTUMANBHOTO  OanmaHca MEXAy MNOTPECOHOCTAMHU
opraHu3anuyd B ((MHAHCUPOBAHUU JECATEIbHOCTU, HANPABJICHHOW -Ha JaJIbHEHIICE
pa3BUTHE OpraHM3alluM, BKJIIOYas (PUHAHCHUPOBAHUE BUIOB: JACATECIBHOCTU U
WHBECTUIIMOHHBIX TPOEKTOB, pealu3yeMbIX 3a cueT- cpeactB OOriecTsa,
noTpeObHoCcTsIMU EJMHCTBEHHOrO aklMOHEpa B BO3BpaTe.B opme JUBUIICH]IOB
CPEIICTB, MHBECTHPOBAHHBIX B aKIMH (I0JI y9aCcTHs) OpraHU3AINH, TPU yCIOBUN
COOJTIO/IEHUST ONTUMAITBHOU CTPYKTYPhI aKTHBOB;

5) oOecrneyeHue MPO3PAUYHOCTA MEXaHW3Ma OMpeNeNieHusl pa3mepa
JTIUBUJICH/IOB,;

6) cOallaHCUPOBAHHOCTh KpPATKOCPOUHBIX (MOJIy4EHHE JOXOAOB) U
JOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AIMH ) MHTEPECOB EMMHCTBEHHOTO aKITMOHEPA;

7) obecrnieyeHHe YBEIMYCHUS JIUBUICHIHBIX BBIIUIAT MPU YCIOBUHM POCTA
YUCTOTO JI0X0J[a OpraHU3allUu;

8) wucnonp3oBaHue IUGPEPEHIIMPOBAHHOTO TOIX0JA K OINPECICHUIO
pasmepa JTUBHUACHAOB OpPraHU3alMU B 3aBUCUMOCTH OT €€ CTENEHHU 3PEOoCTH U
(bUHAHCOBO-2KOHOMHUYECKOTO © COCTOSIHUS,  OMNpENENIsieMOro Ha  OCHOBaHUU
nokasaresiei ee (PMHaHCOBOM YCTOMYMBOCTH M JIMKBUAHOCTH;

9)cobmonenue 0053aTENbCTB, YCTaHOBJIEHHBIX JIOTOBOPAMH,
3aKII0OUYeHHBIMU QOIHECTBOM W/WIIM OpraHU3aIUeH.

42. B AUBANCHAHOW TIOJIMTHKE TAaKXKE PETVIAMCHTHPYETCS TIOPSIOK
pacnpeneneHuss YUCTOTO J0X0/la U OMpPENIeNIeHUsI €r0 YacTd, HaIlpaBiIseMOTo Ha
BBHITUIATY - IWBUJICHIOB, TOPSOK pacueTa pasMmepa JAUBUACHIOB, YCIOBUS, MPHU
COOJTIOJIEHNY KOTOPBIX OHU OOBSBIISIFOTCS, TIOPSJIOK ¥ CPOK BBITIJIATHI TUBUJICHIOB.

43. ]JluBuaeHIHAS TOJUTHKA YCTAaHABIMBACT MOPSIOK OMpPEACNICHUS IOJHU
yucToi npuobsuTH O0IIIeCTBa, HAMPaBIIIeMON Ha BHITUIATY UBUICH/IOB.

44, B nuBUACHIHOW TOJUTHKE OTPakaeTci TMOPSIOK pacuera pasMepa
JTUBUJICHIIOB UCXOJIS U3 CYMMBI YHUCTOTO JI0X0Ja, OTPAKEHHOTO B ayJAHPOBAHHOMN
rojJloBo  ()MHAHCOBOM  OTUETHOCTU  OpraHU3allud, T[OJATOTOBJIICHHOW B
COOTBETCTBHM C TpeOOBaHUSIMHU 3akoHojarenbcTBa PecrnyOnmku Kazaxcran o
OyXTraJaTepCcKOM yueTe U (PMHAHCOBOW OTUYETHOCTH U MEXKIYHAPOJIHBIX CTaHIAPTOB
(bYHaHCOBOM OTYETHOCTH.

45. B cnydae BBIILIATHl AMBUACHAOB MO MPOCTHIM aKUUAM MO HTOram
KBapTaja Ju00 MOJIYroausi WM paCIpeesieHUs] HepaclpeeieHHOW MPUObLIN
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MPOIIIBIX JIET, & TAKAKE B OTACIBHBIX CIIy4asx, pa3Mep JUBUACHIOB ONpPEACIseTCs
EnuHCTBEHHBIM aKIIMOHEPOM B O0COOOM MOPSIIKE MPU PACCMOTPEHUH Borpoca 00
YTBEPKJICHUU TOPSIIKA PACOPENICIICHUs] YUCTOTO JO0XOJa 3a COOTBETCTBYIOIIWE
MEPUO/IBI.

46. Jlns mpuHSATHS pEHIeHUs O BbIUIaTe NUBHACHIOB COBET TUPEKTOPOB
(ITpaBienne) mpenCTaBIIIET Ha paccMOTpeHHe EJIWHCTBEHHOTO —aKIMOHepa
NPEMIOKEHHSI O paclpeesieHn 4Yuctoro jgoxoaa OOmiecTBa 3a MCTEKIIUN
(GbuHaHCOBBIN TOA M pa3Mepe AUBUICHAA 3a TOJ B pacueTe Ha OJHY MPOCTYIO
aKIIUI0 OpraHU3allUu.

47. Beblmata  IMBHICHIOB  OCYHIECTBJISETCS NPU  DKOHOMUYECKOU
00OCHOBaHHOCTH U B CJIyyae, €ClId TakKasl BBIIJIaTa HE MPUBOIUT K YXYJIICHUIO
YCTOMUYMBOCTU JieaTeNbHOCTH OOIecTBa B JIOJITOCPOYHOM MEPCHEKTHUBE OO0 K
HeriaTexxecnocooHoctu O0uecTna.

B ciyyae Hanuuus B OpraHu3aliu akipMoHepa (y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHACCAT M OoJiee MPOIEHTOB TOJIOCYIOMIUX aKIuh (JoJei
y4acTusl) UM KOTOPBIA UMEET MPaBO OMPEACIISITh PEIICHUS B CUITY 3aKJIIOUEHHBIX
COTJIALICGHUM C OpraHu3alued W/WiIM WHBIMU aKiuoHepaMu (y4aCTHUKaMU),
nepepacrpezencHue (UHAHCOBBIX CPEACTB B _f10JB3Yy TaKOro akiMOHepa
(YuacTHHKA) OCYIIECTBIISIETCS MOCPEACTBOM JTUBUACHIHBIX BBIILIAT.

B cnyvae Hamuuus JOpyrux MEXAHU3MOB IE€pepachpeiesieHUusi CpeJCTB
OpraHu3allid B TOJb3Yy AakIMoHepa (y4acTHUKA), KOTOPOMY TPHUHAIJICHKHUT
MATHIECAT W 0oJiee TPOLEHTOB TOJOCYIOMMX aKIHUK (MoJied ydacTus), OHU
3aKPEIUISIIOTCSA B COOTBETCTBYIOIIMX JIOKYMEHTAX OpraHU3allid U PacKpbIBAKOTCS
BCEM aKIIMOHEPAM.

48. OOmiecTBO packpbiBaeT  ENMHCTBEHHOMY aKIMOHEPY W HWHBECTOpaM
nHpopMaInioo o JIIOOBIX (opMax M YCIOBUSAX COTPYIAHUYECTBA, COMIAIICHUSX U
MapTHEPCTBE.

IHaparpa¢ 6. dpdexTuBHbIii CoBET JTUPEKTOPOB

49. CoBer  JUPEKTOPOB SBISCTCS OPraHOM YIIPaBICHUS, TOJO0TYCTHBIM
EnvHCTBEHHOMY aKIMOHEpY, O0ECIEeUMBAIONIMM CTPATETMUECKOE PYKOBOJCTBO
OpraHu3anyen U KOHTPOJIb 3a AEATEIbHOCTHIO [IpaBnenus.

50. ~CoBer aupeKTOpoB oOOECIEYMBAECT TIOJHYIO TIPO3PAYHOCTh CBOEH
NeATCILHOCTH mepen EAMHCTBEHHBIM aKIIMOHEPOM, a TaKKe BHEAPEHHE BCEX
MoJ0KeHn Hacrosero Koaekca.

['ocynapctBennbiii opran/O0miecTBo obecreurnBaeT Hanmuurue (PQPEKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJM EJIWHCTBEHHOrO akIMOHEpa JO CBEJCHHS YJICHOB
coBera jaupekTtopoB  OOmiecTBa/opraHu3alnud, HOMHHUPOBAHHBIX  TaKUM
EavHCTBEHHBIM aKIIMOHEPOM W/HJTU SIBIISFOIIUXCS €T0 MPEACTABUTEIISIMHU.

51. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (PYHKIIMM B COOTBETCTBUHU C
3aKOHOM O TOCYIapCTBEHHOM UMYLIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIECTBAX,
yctaBoMm O61ectBa, HactoamuM Koaekcom, nonoxenueM o CoBete TUPEKTOPOB U
WHBIMU BHYTPEHHUMHU JIOKyMeHTaMu O01iecTBa.
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CoBeT IUPEeKTOPOB yAeNsIeT 0c000e BHUMaHUE BOIIPOCAM TI0:

1) ompeneneHUIo U aKTyalu3alldy IJIaHA PA3BUTHS/TIAHA MEPOIPHUSATHIMA
(HampaBIJIEHUS U PE3YJIbTATHI);

2) mnocrtaHoBke W MoHuTOpuHry KIID, ycraHaBimBaembIXx B IJIaHE
pa3BUTHUS W/WIH TIJIAaHE MEPOTIPUSITHIH;

3) opraHumzamuu U HaA30py 3a 3PPEKTUBHBIM (DYHKIMOHHUPOBAHHEM
CUCTEMbI YIPAaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS, UM UIACHTHU(PHUKALUU
KJIIOUEBBIX PUCKOB;

4) yTBEpKIEHUI0O U MOHUTOPUHTY 3((EKTUBHON pealn3alliy KPYIHBIX
MHBECTUIIMOHHBIX MPOEKTOB M JIPYIMX KIHOYEBBIX CTPATETMYECKUX MPOCKTOB B
pamMkax komrereHuuu CoBera JUPEKTOPOB;

5) wus0panuto (mepeu3OpaHUI0), BO3HATPAXKICHUIO, I[JIAHUPOBAHUIO
IPEEMCTBEHHOCTH M HAA30py 3a JEATEIbHOCTBIO PYKOBOAMUTENS M UJIEHOB
[IpaBienus;

6) packpbITUIO MHPOpPMAIIUU, B TOM uuclie B (UHAHCOBON OTYETHOCTH,
KOTOpast TOCTOBEPHO oTpaxaina jena OOI1ecTBa U COOTBETCTBYIOIINE PUCKHU;

7) KOPIOPAaTUBHOMY YTIPABJICHUIO U 3TUKE;

8) cobOmomenuto B OOmecTBe MoJoKeHUI HacTosmero Komekca u
KOpHOpaTuBHBIX cTaHaapToB OOmectBa B obnactu aenoBod 3tuku (Kopekca
JIETIOBOM 3TUKH).

52. UYnenwst CoBera AUPEKTOPOB - AOOPOCOBECTHO BBHITIOJHAIOT CBOHM
(GyHKIMOHAJIbHBIE OOSI3aHHOCTH U B CBOCH NEATEIBHOCTU MPHUIEPKUBAOTCS
CJIETyOLIUX PUHLHUIIOB:

1) neiicTBoBaTh B MpeAeiax CBOMX NOJHOMOuYMH — wuieHbl CoBerta
JUPEKTOPOB IPUHUMAIOT PELICHUS Y ICUCTBYIOT B IIPE/ENIaX CBOUX MOJHOMOYUH,
3aKpEIICHHBIX B 3aKOHE O~ TOCYAapCTBEHHOM HMYLIECTBE, 3aKOHEe 00
aKIIMOHEPHBIX 00IIeCTBaX, a Takxke ycTaBe OOI11ecTBa;

2) ynenaTh AOCTaTOYHO BpPEMEHHW Il yyacTusi Ha 3acemanusix CoBeTa
JTUPEKTOPOB, €ro KOMHUTETOB W TMOJArOTOBKM K HHUM - HE JOIYyCKaeTcs
OJIHOBPEMEHHOE 3aHATHE JOJKHOCTH ujieHa CoBeTa IUPEKTOpoB Oosee 4eM B
YeThIpeX  IOPHAWYECKHX  JIMIAX, OJHOBPEMEHHOE  3aHSATUE  JOJDKHOCTU
[Ipencenaresns; CoBera NUPEKTOPOB JOMYCKAETCS TOJIBKO B JIBYX FOPHIWYECKHX
IMIAX, 34 MCKIYEHUEM INPEICTABUTENEH UEHTPAIBHOIO YIOJHOMOUYEHHOTO
oprasa o rocyJapCTBEHHOMY MMYLIECTBY. 3aHsATHE WwieHOM CoBeTa JUPEKTOPOB
JOJPKHOCTEM B MHBIX HOPUAMYECKUX JIMLAX JONYCKAeTCs MOCe IOIyYEHUs
oxo0penust CoBeTa TUPEKTOPOB;

3) cmocoOCTBOBaTh POCTY JOJITOCPOYHON CTOMMOCTH M YCTOWYHUBOTO
pa3zButusi O6miectBa — wieHbl CoBeTa AUPEKTOPOB ACHCTBYIOT B HMHTEpecax
OOmecTBa € y4eToM CHPABEMJIMBOIO OTHOILIEHUS KO BCEM akIMOHEpaM H
IIPUHIUIIOB YCTOWYMBOIO pAa3BUTHS;, BIUSIHUE PELICHUM W JACHUCTBUU 4YJICHOB
CoBeTra AMPEKTOPOB BO3MOXKHO OMPEJEIUTh MOCPEACTBOM CIEAYIOIIMX BOIPOCOB:
KaKOBbl TOCJEJICTBUS PELICHUS/ACUCTBUS B JOJITOCPOYHOM IEPUOJIE; KaKOBO
BJIMSIHUE JESITEIbHOCTU OPraHU3alliy Ha OOILECTBO M OKPYXKalollyto cpeay; Oyner
a1 00ecledyeHo CIpaBeIMBOE OTHOLIEHHE K EJWHCTBEHHOMY akIMOHEpY;
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BIIMSAHME Ha penyrauuio OOIIECTBA W BBICOKME CTAHAAPTHI JICJIOBOWM ATHUKH;
BIIMSIHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JIAHHBIM MEpEeUYEeHb BOMPOCOB
SBJISIETCA HE UCUEPIIBIBAIOIIUM);

4) nmoaAepKUBaTh BHICOKUE CTAaHIAPTHI JAEIOBOM A3TUKU — ujieHbl CoBera
JUPEKTOPOB B CBOUX JCHCTBUSIX, PEUICHUSIX M TOBEJACHUU COOTBETCTBYIOT
BBICOKMM CTaHIApTaM [IeJIOBOM JTHKM W OBITh mpuMepoM (oOpasmom) st
paboTHukoB OO0IIECTBA;

5) He co3naBaTh KOH(IMKTAa UHTEpECOB — WieHbl CoBeTa TUPEKTOPOB HE
JIOMYCKaIOT BOSHUKHOBEHUS CUTyalluH, PU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTh
MOKET MOBJIMATh HAa HaJJIeXKallee BBIOJHEHHE UM o0si3aHHOCTel uieHa CoBera
JTUPEKTOPOB, B CiIy4yae BO3HHKHOBEHHUS CHUTYyalluid C KOH(MIUKTaAMH HHTEPECOB,
KOTOpbIE BJMSIOT WJIA TOTCHIIMAIBHO MOTYT TMOBJIUSATh Ha OeCHpUCTpacTHOE
NpUHATHE pelieHuid, wieHbl CoBeTa JUPEKTOPOB 3a0JarOBPEMEHHO - YBEAOMIISIIOT
00 stom Ilpeacenarenss CoBeTa AUPEKTOPOB W HE MNPUHHUMAIOT YydacTUE B
OOCYXXJIEHUU W MPUHATUU TaKuxX pemieHuil. JlaHHoe TpeOOBaHHME OTHOCUTCA U K
apyruMm AeictBusiM uieHa CoBeTa AUPEKTOPOB, KOTOPBIE HPSIMO WM KOCBEHHO
MOTYT MOBJIMATh Ha HaJJIeXkallee HCIOoNHEeHUe o0s3anHocTel uneHa CoBerta

JUPEKTOPOB;
6)  nelcTBOBaTb € JIOJDKHOM ' Pa3yMHOCTBbIO,  yMEHHUEM U
OCMOTPHUTENBHOCTBIO — uiieHbl (CoBeTa IUPEKTOPOB Ha IOCTOSHHOM OCHOBE

NOBBIIIAIOT CBOM 3HaHWS B 4YacTH KomiereHuuid CoBera JUPEKTOPOB H
BBITNIOJIHEHMsI CBOUX 0Osi3aHHOCTEN B COBETE JUPEKTOPOB U KOMUTETAX, BKIIIOUast
TaKUE€ HANpaBJICHUS KaK 3aKOHOJATEIHCTBO, KOPIOPATUBHOE YIPABICHHE,
yHpaBlieHUEe pUCKaMH, (PUHAHCHI U AyAUT, YCTOMUMBOE pa3BUTHE, 3HAHUS OTPACIIU
u cneuupuku nearenbHocTd OfiiectBa. B 1ensax NOHMMaHMS aKTyallbHBIX
BOMpocoB aesitenbHOCTH OOuiectBa wieHbl CoBeTa JTUPEKTOPOB PETYINISAPHO
MOCEIIAI0T KI0YeBble 00beKThl O011IecTBa U MPOBOJAAT BCTPEUHU C pAOOTHUKAMHU.

53. OtBeTcTBEeHHOCTH MeXAy COBETOM AUPEKTOPOB 3a OOECHEeYeHHEe CBOCH
NEeSATEIbHOCTH, BBIMOIHEHUIO CBOMX (PYHKUMN M 00sA3aHHOCTEW, B TOM 4HCIE (HO
HE  OrpPaHWYMBAsiCh) [0  ONPEICICHUI0  CTPAaTEerMYeCKUX  HaIlpaBJIEHUUN
nesteapbHocTH <OOIecTBa, IMOCTAHOBKY 3a/lad M KOHKPETHBIX, HM3MEPUMBIX
(ommdpoBanrbix) KIID wu  orBercrBenHocts IlpaBrmenmss OOmiecTBa 3a
OlepalroHHyi0 (TeKyllyl) aesrenbHocTh (OOmiectBa, B TOM dHcie (HO He
OrpaHU4MBasi) BBINOJHEHUE MMOCTABIEHHBIX 33/1a4 U JOCTHKEHHUE YCTAaHOBJIEHHBIX
KII3 pa3nensercsa u 3aKperuisieTcss B COOTBETCTBYIOLIMX BHYTPEHHUX JOKYMEHTaX
O6muiecTsa.

Unenst CoBeTa JUPEKTOPOB BBHINOJHSIIOT CBOM OOSI3aHHOCTH, BKIIIOYAs
buayunapHable 005S3aHHOCTH mepel EAMHCTBEHHBIM aKIMOHEPOM W OTBEYAIOT 3a
NpUHUMaeMble petieHus, 3pGHEeKTUBHOCTh CBOCH NEATEIbHOCTH, NEHCTBUE W/WUIU
oe3neiictBue. B cinyuae Bo3HMKHOBeHHUs pa3Hbix MHeHuil IIpencenarens CoBera
JUPEKTOPOB O0ECIEUYMBAET PACCMOTPEHUE BCEX IMPUEMJIEMBIX BAapUAHTOB U
IIPEJIOKEHNUM, KOTOpPBIE  BBICKA3bIBAIOTCS  OTAEIbHbBIMU  uneHamMu Cosera
JTUPEKTOPOB, YTOOBI IPUHATH PELIEHUE, OTBEYatollee nHTepecam Oo1ecTna.

CoBeT TUPEKTOPOB €XKETOAHO NMPEAOCTABIACT ENMHCTBEHHOMY aKLIMOHEPY:
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1) oruer CoBera JIUPEKTOPOB, B KOTOPOM OTPAXAKOTCA HUTOTU
nesitenbHocTH COBETa TUPEKTOPOB U €r0 KOMHUTETOB 32 OTUETHBIN MEPUOJ, MEPHI,
npeanpuHaTeie COBETOM JHUPEKTOPOB MO POCTY JOJTOCPOYHOM CTOMMOCTH U
yCTOWYMBOMY pa3BuTHIO O0IIecTBa, OCHOBHBIE (PAKTOPHI PUCKA, CYIIECTBEHHBIC
COOBITHSI, PACCMOTPEHHBIEC BOIPOCHI, KOJIMYECTBO 3acenanuii, ¢opma 3aceaaHui,
MOCEIIAEMOCTh, a TAKXKE Apyrasi BakHas nHpopmanus — ordeT CoBeTa JUPEKTOPOB
BKJIFOYAETCS B COCTAB roioBoro otuera OOIIECTBa;

2) OTYET O peau3aluu OXuAaHuil ENMHCTBEHHOTO aKIMOHepa.

CoBeT JUPEKTOPOB €XKErogHO OTYUTHIBAETCA O COONIOACHUM . HOPM
Hacrosimero Konekca mepen EauHcTBeHHBIM akimonepoMm. CoOBET AUPEKTOPOB
o0ecrieunBaeT BHEIPEHUE MEXAHHU3MOB, KOTOpPbIE MOMOTYT HU30€XKaTh. KOH(MIUKT
MHTEPECOB, NPEMATCTBYIOIINI 00bEKTUBHOMY BBINOJHEHUIO COBETOM JUPEKTOPOB
CBOMX OOS3aHHOCTEW, M1 OTPAaHUYUTH MOJIUTHYECKOE BMEIIATENbCTBO B MPOLECCHI
CoBeTa TUPEKTOPOB.

EnuncrBennsiii akiuponep OOIIeCTBA MOXET JOMOJHUTEIBHO MPOBOAUTH
3acenanus c Ilpeacenarenem u uneHamu CoBeTa TUPEKTOPOB JIsi OOCYKIEHUSA
BOIIPOCOB IUIaHa pa3BuTusi, u3dpanus llpeacenarens  Ilpasnenuss OOmiecTBa U
JPYTUX acleKTOB, KOTOPbIE OKa3bIBAIOT BIMSHUEC- HAa POCT JOJTOCPOYHOU
CTOMMOCTH U YycToilumBoe pa3uthe OOmiecTBa. Takue 3acegaHust 3apaHee
IUTAHUPYIOTCS U IPOBOJATCSI B COOTBETCTBUHU C-YTBEPKICHHBIMU IPOLELYPAMH.

54. B CoBere IUpPEKTOPOB U €ro KOMUTETaX COOIIOAAIOTCS OalaHC HABBIKOB,
OTbITa W 3HAHWUN, OOECIICUMBAIONINI MPUHSITHE HE3ABUCHUMBIX, OOBEKTUBHBIX H
b dexTUBHBIX pelieHuii B uHTepecax -OO0IecTBa U ¢ Yy4eTOM CIPaBeJIMBOTO
OTHOLIEHUS K ENMHCTBEHHOMY aKUIMOHEPY W MIPUHIIUIIOB YCTOMYMBOIO pPa3BUTHS.

55. Unenst CoBeTa TUPEKTOPOB U30UPAIOTCS B COOTBETCTBUU C TIPO3PAYHBIM
U CIPAaBEIJUBBIM KOHKYPCOM,  KOTOPBIM yYHMTHIBAET KOMIIETEHLMH, HABBIKH,
JTOCTHXKEHHUS], IEJIOBYI0 PENYTALMIO U MPOPECCHOHANIBHBIN ONBIT KaHAMAATOB. [Ipn
nepen30opaHuy OTAENbHBIX WieHOB CoBeTa JUPEKTOPOB MM €ro MOJHOr0 COCTaBa
Ha HOBBI CPOK BO BHUMAaHHE NPUHUMAIOTCA HMX BKJIaA B 3(P(HEKTUBHOCTH
nesarenbHocTH CoBeta nupekTopoB OO1IecTBa.

OTOop  He3aBUCHMMBIX  JaupeKkTopoB  OOmiectBa W OpraHuszaluu
OCYLIECTBJISIETCSI HA KOHKYPCHOM OCHOBE B  IOPSJKE, OINPENEIICHHBIM
EnuncrBefinbiM akiponepoM OO11ecTBa M OpraHu3aluu.

56. Cpox momHomounii wieHoB CoBeTa IUPEKTOPOB HCTEKAET HAa MOMEHT
npuHATHA EAMHCTBEHHBIM aKIIMOHEPOM pELICHUs MO0 M30paHUI0 HOBOTO COCTaBa
CoBeTa TUPEKTOPOB.

57. Unenwsr Cometa aupexkTopoB OOImecTBa M30UparOTCs HA CPOK HE Ooliee
TpEX JET, B NOCIEIYIOUIEM, NPU YCIOBUU YIOBJIETBOPUTEIBHBIX PE3YJIbTaTOB
NeSATEIbHOCTH JIOMYCKAEeTCsl IEpen30paHme eile Ha CPOK JI0 TPEX JIeT.

58. JI1obo#t cpok u3dpaHust B cocTaB coBeTa AUpPeKTopoB OOIIEecTBa Ha CPOK
OOJbIIEe MIECTH JIET MOAPAN MOMJIEKHUT 0COOOMY paccMOTpeHH0 EnuHCTBEHHBIM
aKIIMOHEPOM C YYETOM MOTPEOHOCTH KaueCTBEHHOro 0OHOBIIeHUs1 cocTaBa CoBera
JTUPEKTOPOB. B UCKITIOUMTENBHBIX CIIydasx JOMycKaeTcss u30paHue Ha Cpok Oosiee
HIECTH JIET, IpH 3ToM u30paHue Takoro jauna B CoBer aupekTopoB OOiecTBa
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MPOUCXOAUT E€XKETOAHO, C TMOJPOOHBIM DPa3bICHEHHEM MOTPEOHOCTH H30paHUs
JAHHOTO 4YJ€Ha COBETa JUPEKTOpPOB U BIHMAHUA JaHHOrO (Qakropa Ha
HE3aBHCHUMOCTH MPUHATHS PEIICHUA.

59. OmHOMYy W TOMY K€ JHIy pEeKOMeHayeTcs He u3buparbcsi B CoBer
nupekTopoB O61iecTBa OoJiee NEeBIATH JET MOAPSA.

Hu onHo nuio He ydYacTByeT B NPHUHITUM PEIICHUH, CBA3AHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

60. Ilpu orbope kanmumatoB B coctaB CoBeTa JUPEKTOPOB BO BHUMAaHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIINX JOJHKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) oOpa3oBaHHWE, CINEUUATBHOCTh, BKJIOYAs HAJIMYME MEXKTYHApPOJHBIX
CEepTU(PUKATOB;

5) HanMuMe KOMIIETEHITUI 0 HAMIPABJICHUSAM U OTPACISIM (OTpaciu MOTYT
MEHSTBHCS B 3aBUCUMOCTHU OT MOPTQeEIisi aKTUBOB);

6) nenoBas pernyTanus;

7) HaNTMYME MPSMOTO WM TTOTEHIIHAIBHOTO KOH(IJINKTAa HHTEPECOB.

61. KonnuectBennsiii coctaB CoBeta qupektopoB OO1IecTBa 1 OpraHu3aIiyii
omnpenensiercss EnuHcTBeHHBIM —akiuoHepoM:. - CoctaB CoBeTra JAMPEKTOPOB
OO1ecTBa ycTaHaBIMBACTCSI UHAUBUAYAJIbHO € YUETOM MacIITa00B A€ATEIbHOCTH,
noTpeOHOCTe Owu3Heca, TEKyIMX 3a4ad, IUIaHa pPa3BUTHS W/WIK IJIaHa
MeponpuaTuii U (puHAHCOBBIX Bo3MOkHOCTeH. KommuectBo uneHoB CoBera
JTUPEKTOPOB JIOJKHO MO3BOJIATH CO3[aBaTh HEOOXOIMMOE KOJIMYECTBO KOMUTETOB.
PexoMentyeMblii unciaeHHbii coctaB CoBeTa AUPEKTOPOB cocTaBisgeT oT 3 10 11
YEJOBEK.

PekomeHnyeMoe KOJAMYECTBO JKEHIIMH B coctaBe CoBera IUPEKTOPOB
OO1iecTBa 1 OpraHU3alUid COCTABIIET HE MEHEE TPUILATHA MPOLUEHTOB OT OOIIEro
KOJIMYeCTBa WieHOB COBETAa TUPEKTOPOB.

62. CocraB.CoBeta IUPEKTOPOB oOOecCleYNBACT MPHUHITHE pEIICHUN B
uHTepecax OOmiecTBa U C YYETOM CIPaBEIJIMBOTO OTHOIICHHS K EanHCTBEHHOMY
aKIMOHEpy ITyTeM cOallaHCUPOBAHHOrO coueTaHusi 4jieHoB CoBeTa JAMPEKTOPOB
(npeacraBureneii EAMHCTBEHHOrO akIUMOHEpa, HE3aBHCUMBIX JIHPEKTOPOB,
IIpencenatens [IpaBnenus).

Bompoc 06 uzbpanum Bcero coctaBa CoBera NUPEKTOPOB WM OTACIBHBIX
YWICHOB MHUIMHUPYETCS B YCTAHOBJICHHOM MoOpsake EIMHCTBEHHBIM akKIMOHEPOM
I KOMUTETOM O COLIMAJbHBIM BOMpOCAM, KaJapaM M BO3HArpakJEHUSIM uepe3
Coset mupekTopos OoO1ecTBa.

63. He u3bupaercs Ha pomxHOcTh uieHa Coera nupekrtopoB OOiecTsa
JUIO:

1) umeroliiee HEMOTAUIEHHYIO WJIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYJTUMOCTH;

2) panee sBusBlueecs llpencemarenem  CoBera  IMPEKTOPOB,
[Ipencenarenem  IlpaBnenusi,  3aMecTUTENEeM  PYKOBOIUTENS,  TJIABHBIM
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OyXrajJTepoM JIpyroro IOpPUANMYECKOro JIMIa B MEpHOJ HE Oojee 4eM 3a OJUH TOJ
70 TPUHATUS pELICHUS O NPUHYAUTENIbHOW JIMKBUAAUMU WU MPUHYAUTEIBHOM
BBIKYIIE aKUW{, WM KOHCEPBAIMU JIPYroro IOPUANYECKOIO JIMLA, MPU3HAHHOTO
OaHKpPOTOM B yCTAHOBJICHHOM TMOpsSIKE. YKazaHHOE TpeOOBaHUE MPUMEHSETCS B
T€YEHUE MATU JIET I[OCIE€ JaThl NPUHATHS pPEIIEHUS O NPUHYIUTEIbHON
JUKBUIALMHA WM NPUHYIUTEIBHOM BBIKYIIE aKLIMWA, WJIM KOHCEPBALUU JIPYTroOro
IOPUUYECKOTO JIMIIA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM MOPSIIAKE;
3) coBepMBIIIEe KOPPYNIIMOHHOE IPECTYILIICHUE.

VYKa3zaHHbIE B HACTOSIIEM IYHKTE MOJIOKEHHUS YCTAHABJIMBAIOTCS B yCTaBe
OO01uecTsBa.

64. B cocraBe CoBera OHUPEKTOPOB MPUCYTCTBYIOT U  YYACTBYIOT
He3aBucuMble aupekropa. Uucno wieHoB CoBeTa JMPEKTOPOB COCTABIIAET HE
MeHee Tpex uyenoBek. He meHee Tpuauatu mpoueHToB OT cocraBa CoBera
nupekTopoB OO1IecTBa TOHKHBI OBITh HE3aBUCUMBIMU TUpeKkTopamu. KonnuecTBo
HE3aBUCUMBIX JUPEKTOPOB JOJDKHO OBITh JOCTAaTOYHBIM . JUJIsl OOecrnedeHus
HE3aBUCUMOCTH MPUHUMAEMBIX PEIICHUM M CHpPaBEAJIMBOLO: OTHOIIEHUS KO BCEM
akuroHepam. PexomeHayemMoe KOJIMYEeCTBO HE3aBUCUMBIX' JUPEKTOPOB B COCTABE
Cosera nupektopoB OOIECTBA COCTABISET 10 MATHACCATH MPOLUEHTOB OT 0OLIEro
KoJu4ecTBa wieHoB CoBeTa TUPEKTOPOB.

HezaBucumpble wiensl CoBeTa JUPEKTOPOR ABJSIOTCS CBOOOJIHBIMU OT KaKUX-
a100 MaTepualbHBIX UHTEPECOB WM OTHOINEHUN ¢ OOIIeCTBOM, €ro yIpaBJIeHUs
WIM €ro COOCTBEHHOCTH, KOTOpbIE ~MOIIM Obl TOCTaBUTh TMOJ YTpoO3y
OCYIIECTBIIEHNE 0ObEKTUBHOTO U HE3aBUCUMOTO CYXKICHUS.

HezaBucuMbIM ~ THPEKTOPOM . TIpU3HAETCS  JIMLO, KOTOpoe obyajgaer
JIOCTaTOYHBIM MPO(PECCHOHATU3MOM U CaMOCTOSATEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMbIE M OOBEKTUBHBIC -PEIICHUS, CBOOOJHBIE OT BIMSHHUS OTIEIbHBIX
akuroHepos, [IpaBieHus U HPOUYNX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCA B COOTBETCTBUU
Cc 3aKkoHOIaTeNIbcTBOM PecnyOnuku Kazaxcran u yctaBom OO1iecTsa.

He3aBucuMpble AMpEKTOpa aKTUBHO YYaCTBYIOT B TOM YHUCJE B OOCYKIECHUU
BOIIPOCOB, TI€“ BO3MOXEH KOH(DJIUKT HMHTEpECcOB (MOArOTOBKA (PMHAHCOBOM U
He(UHAHCOBOH OTYETHOCTH, 3aKIIOYEHHUE CIEJIOK, B OTHOIIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTh,  BBIIBIDKEHHWE KaHAUAAToB B coctaB  [IpaBiieHus,
YCTaHOBJIEHHE BO3HarpaxjaeHus wieHaMm IIpaBnenus). HezaBucumele nupexTopa
u30uparoTcs npeacenaTensMu komuteroB CoBeTa IHUPEKTOPOB — IO BOIMPOCAM
CTPATErMYEeCKOT0 IUIAHMPOBAHUSA, KaJIpOB M BO3HATPAXXICHHUH, BHYTPEHHETO
ayJlnTa, COLMAIbHBIX BOIIPOCAX, UHBIE BOMPOCHI, IPETYCMOTPEHHBIE BHYTPEHHUMH
nokymeHtamu OO1iecTBa.

HezaBucumpiil  TUPEKTOp CIEOUT 3a BO3MOXKHOW YTEpPEH CTaryca
HE3aBUCUMOCTH U 3abmaroBpemeHHo yBenomuisier Ilpeacemarens Cosera
JUPEKTOPOB B cllydae HadWuuMsg Takux curyauuid. B cioydae Hanmuuus
OOCTOSITENIBCTB, BJMUSIONIMX Ha He3aBUCUMOCTh uieHa CoBeTa JAUPEKTOPOB,
[Ipencenatens CoBeTa JIUPEKTOPOB HE3AMEIJIUTEIBHO JOBOAUT JAHHYIO
uHdopMmaluioo 10 cBeAeHUS EOMHCTBEHHOro akuuoHepa JUisl  MPUHSATHUSA
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COOTBETCTBYIOILIETO PEUICHUS.

65. Ortnomenus wMexay uneHamu CoBera aupekTopoB U OOIIecTBOM
o(popMIIAIOTCSI IOTOBOPAaMHU C YUETOM TpeOOBaHU 3aKOHOAaTeNbCTBA PecnyOnuku
Kazaxcran, mnonoxeHu Hacrtosmero Koaekca M BHYTPEHHUX JIOKYMEHTOB
OOwiecTsa.

B noroBopax yka3bpIBaroTcs MpaBa, 0013aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpyTrUe CYIIECTBEHHBIE YCJIOBHS, a TaKKe 00s3aTeNIbCTBAa AUPEKTOpPa COONIOAATH
NOJIOKEHUs Hacrosuero Kogekca, B TOM 4ncie yaelsiaTh JOCTaTOYHOE KOJIMYECTBO
BPEMEHM Ul BBINOJIHEHMSI BO3JIAraeMbIX HAa HUX (QYHKUMHA, 005A3aTEIbCTBA- 0
HEpasrialleHuu BHyTpeHHel nHpopManuu o6 O01ecTBe mociie NpeKpaleHus ero
JEATEIbHOCTH Ha CPOK, YCTaHOBJIEHHBbIM COBETOM IHUPEKTOPOB W, B OTHOLIECHUU

HE3aBUCHUMBIX  JUPEKTOPOB,  TaKKe  JOMNOJHUTEIbHBIE  00SI3aTENIbCTBA,
OOyCJIOBJIEHHbIE TPEOOBaHUSAMU K CTarycy H  (QYHKIMSIM.  HE3aBUCHUMBIX
JTAPEKTOPOB.

B nmoroBopax MoryT OBITh IPETyCMOTPEHBI CPOKH -BBIIOJHEHUS YJICHAMU
CoBeTa TUPEKTOPOB OTACTBHBIX 00S3aHHOCTEH.

66. OOmiecTBO OO€cIeunBaeT HANIWYWE IUIAHOB. TIPEEMCTBCHHOCTH YJICHOB
CoBeTa JUPEKTOPOB Jisi TOAJACP)KAHUS HETPEPHIBHOCTH ACSITENBHOCTH |
IPOrpecCUBHOTO 0OHOBIEHUS cocTaBa CoBeTa AUPEKTOPOB.

67. CoBeT TUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEIEHHUS B JOJKHOCTb AJIs
BHOBb M30paHHbIX 4ieHOB CoBeTa TUPEKTOPOB U MpOorpamMmy NpodeccuoHaNIbHOTIO
pa3ButTus g Kaxxaoro uieHa Coserta aupekTopoB. KopnopaTuBHBINA cekpeTapb
o0ecreunBaeT peaan3alnio JaHHOW HPOrpaMMBl.

68. Unennl coBeTa AUPEKTOPOB, H30paHHBIE BIEPBBIC, TOCIE CBOETO
Ha3HAa4YeHMs IPOXOJAT MPOrpaMMy BBECHUS B JOJKHOCTh. B mporuecce BBeneHus
B JODKHOCTH 4iieHbl CoBeTa ANPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH MpaBaMu
U OOS3aHHOCTSAMH, KIIIOYEBBIMH AaCTEKTaMH JIEATEIHbHOCTH W JOKYMEHTaMHU
OOmecTBa 1 OpraHu3alvii, B TOM YHCIIE, CBI3aHHBIMU C HAMOOJIBITUMHI PUCKAMHU.

69. Ilpencenarens CoBeTa TUPEKTOPOB OTBEUAET 3a 00IIEe PYKOBOICTBO
CoBeToM JIHMPEKTOPOB, OOECHEUYMBAET MOJHYI0 M 3(PPEKTUBHYIO peaau3aluio
CoBeToM AMPEKTOPOB €r0 OCHOBHBIX (DYHKIMH M MOCTPOCHHE KOHCTPYKTUBHOTO
nuanora mexay uwieHamu CoBeTa JAUPEKTOPOB, ENMHCTBEHHBIM aKLHMOHEPOM U
[TpaBnenuem O6mecTBa.

[Ipeacenarens  CoBeTa  JUPEKTOPOB  CO3/1Aa€T  €IWHYIO  KOMaHIY
npoecCHOoHaNOB, HACTPOCHHBIX Ha POCT JOJITOCPOYHOM CTOMMOCTH U YCTOMYHBOE
pazeutue  OOmiecTBa,  YMEIOIIUX  CBOEBPEMEHHO M Ha  JIOJDKHOM
npo(hecCHOHATLHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHNE BbI3OBBI.

Jns BemonHenust ponu Ilpeacenarenss CoBera AMPEKTOPOB, KaHAWIAT
HapsAy ¢ npodeccHOHaIbHOM — KBalM(dUKAuMed U ONbITOM, oOO0Jazaer
CHCIMATbHBIMA HaBBIKAMU, TAaKUMU KakK JHJEPCTBO, yYMEHHE MOTHBUPOBATH,
NOHMMATh pa3Hble B3TJSABI W TMOAXOABI, HWMEET HaBBIKM pa3pelieHus
KOH(JIMKTHBIX CUTYaIUHl.

Pone u ¢ynkmun Ilpencemarens Cosera aupekropoB u Ilpencemartens
[IpaBnenus OOmiecTBa pa3nensioTcs W 3aKkpersorcs B ycraBe OOIiecTsa.
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[Ipencenarens IlpaBnenuss He Moxker ObIThb u30paH Ilpeacemarenem CoBerta
nupexkTopoB O61iecTBa.
Kirouessie pynkuuu [pencenarens CoBeta TupeKTOPOB BKIIOYAIOT:

1) mnanupoBanme 3acemanuii CoBeTra TUPEKTOPOB W (HOPMHPOBAHUE
MIOBECTKH;

2) ofecreyeHue CBOEBpEMEHHOTO TmonydeHus wieHamu CoBeTa
JUPEKTOPOB MOJHON U aKTyalbHOU MH(MOPMAIUU 1JIs1 IPUHSATHUS PEILICHMUI;

3) obecneuenue cocpenaoTroueHuss BHMMaHuUA (CoBeTa TUPEKTOPOB Ha
PAacCCMOTPEHUH CTPATErMYECKUX BOMPOCOB U MUHHUMM3AIMU BOIMPOCOB TEKYIIEro
(onepanroHHOr0) Xapakrepa, HoIeKaluX paccMoTpeHn0 COBETOM AUPEKTOPOB;

4) obecrieyeHre pe3yJNbTaTUBHOCTH IIpOBeleHUs 3acepanuii CoBera
JUPEKTOPOB MOCPENCTBOM BBIACIEHUS JOCTATOUHOTO BPEMEHH IJIs OOCYKIACHUM,
BCECTOPOHHETO M TJIyOOKOTO PAacCMOTPEHHS BOIMPOCOB TOBECTKH  JIHA,
CTUMYJHMPOBAHUS  OTKPBITBIX  OOCYXKACHWIA, JOCTHIKEHHS .  COTJIACOBAHHBIX
pEeLICHN;

5) mocTpoeHue HaajexKaled KOMMYHUKAIlMU W~ B3aUMOJICUCTBUSA C
EAMHCTBEHHBIM aKIIMOHEPOM, BKIIOUAIOIIEE OPTaHU3aIMI0 KOHCYIbTAUKA C
EAMHCTBEHHBIM aKIMOHEPOM TPH TPUHATHU KIFOUYEBBIX CTPATETHYECKUX
pEeLICHN;

6) obecrieueHMEe MOHUTOPUHIA U HAA30pa HAAJIEXKAIEro HCIHOJIHEHUS
npUHATHIX pemeHuit CoBeTa TupekTopoB U EAMHCTBEHHOTO aKIIMOHEPa;

7) B cilyuae BO3HUKHOBEHHS KOPIOPATUBHBIX KOHPIUKTOB MPUHSATUE MEP
00 MUX PA3PELICHUI0 U MUHUMH3AUMU -HETaTUBHOTO BJIMSHHS Ha JEATEIbHOCTh
OpraHu3aliy, ¥ CBOEBPEMEHHOE HH(POpMUpOBaHuE ENMHCTBEHHOro aklMOHEpa, B
Clly4ae HEeBO3MOXKHOCTH PEIICHUsE TAKUX CUTYalil COOCTBEHHBIMH CHJIAMHU.

IHaparpad¢ 7. Bo3narpaxkaenue 4ieHoB CoBera 1MpeKTOPOB

70. YpoBeHb Bo3HarpaxaeHust wieHoB CoBeTa JUPEKTOPOB YCTaHABIMBACTCS
EAVMHCTBEHHBIM aKIMOHEPOM B pa3Mepe, OOCTaTOYHBIM [JIsl NPUBJICYEHUS U
MOTUBUPOBaHUS Kaxa0ro wieHa CoBeTa AUPEKTOPOB TAKOTO YPOBHS, KOTOPBIU
TpeOyeTcst IJjisi-ycnemnoro ynpasieHuss OOmiectBoM. KoMuTeT mo couuaabHbIM
BOMpocam; kajapaMm U Bo3HarpaxaeHusM CoBerta nupektopoB OOmiecTBa BHOCHUT
NPEMIOKEHNSI [0 pa3Mepy BO3HArpaXKJICHWs KaHAWIATOB B HE3AaBUCHMBbIE
JTUPEKTOPA.

71. Hu oxHO 5IMIO HE y4YacTBYeT B MNPUHSATHUH PEIICHUH, CBA3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJACHHUEM.

72. Tlpm ycraHoBineHWM pazMepa BosHarpaxiaeHus wieHa CoBera
JTUPEKTOPOB, TMPUHUMAETCSI BO BHUMaHue oOs3aHHOCTH wieHoB CoBerta
JUPEKTOPOB, MacIITalbl AesTenbHocTH OO1IecTBa, JOATOCPOUYHBIE LS U 3aa4H,
oTnpejeNsieMble TUIaHOM PA3BUTHUS/TUIAHOM MEPOIPUSTUHM, CIO0KHOCTh BOMPOCOB,
paccMarpuBaeMbix COBETOM  JUPEKTOPOB, YPOBEHb BO3HArpaKJACHHUS B
aHAJIOTMYHBIX ~ KOMIIAHMUSIX ~ YaCTHOTO  cektopa  (OeHUMapKuHT,  0030p
BO3HATIPKJICHUI).
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Unenam CoBeTOB AMPEKTOPOB AKIIMOHEPHBIX OOIIECTB U HAOIIOAATEIBHBIX
COBETOB TOBAPUIIECTB C OTPAHMYEHHOW OTBETCTBEHHOCTHIO W OpraHU3allu,
SBIIAIOIIUMCSL  TOCYJIApPCTBEHHBIMH  CIIY)KAalllUMH,  BO3HArpakJeHUE  HE
BBITJIAYMBACTCS.

73.YpoBEHb BO3HATrPAXKICHUS SABJISIETCS cOamaHCHPOBaHHBIM u
00OOCHOBaHHBIM C IEbI0 MCKIIOUYEHUS MOTEHIIMAIbHOW HEraTWBHOM pPEaKIMU CO
CTOPOHBI OOIIECTBEHHOCTH, BBHI3BAHHON B CIICJICTBUU YCTAaHOBJIICHUS UPE3MEPHO
BBICOKOT'O YPOBHS BO3HATpaXk/ICHUSI.

74. PackpeiTre nH(GOpMAIIMK O BO3HATpaXIeHNH WieHOB CoBeTa TUPEKTOPOB
u llpaBmenuss OOmecTBa OCYHISCTBISACTCS IyTeM pasMElIeHUS X = Ha
KOPIIOPATUBHOM caiiTe.

75. Unenam CoBera JAUPEKTOPOB, KakK MPaBUJIO, BHIJIAYUBACTCS
(¢uKCHpOBaHHOE TOJOBOE BO3HATPaXIEHHE, a TaKkKe JIOIOJHUTEIHbHOE
BO3HArpaxjaeHue 3a mpeacenareabcTBo B CoBeTe TUPEKTOPOB, ydacTue u
npeaceaaTeabcTBO B koMmuTeTax CoBeTa JUPEKTOPOB.

[Tpu sTom unenam CoBeTa IUPEKTOPOB SBISIONIMMHUCS TOCYJapCTBEHHBIMU
CITy>KaIlliMU, BOSHATPAKICHUS HE BBHITUIAYUBAIOTCS.

76. EnunctBeHHbIil akumoHep OOIIecTBa OMPEACIsET pa3Mep U YCIOBHUSA
BBITIJIATHI BO3HArpaXkJACHUsT W KOMIICHCAIMH - pacXojioB wieHy (-am) CoBera
mupektopoB OOmiectBa. [lpu 3TOM, yClIOBHS™ BO3HArpaXkIe€Hus JUPEKTOPOB
OTpa)karoTcs B JOrOBOpax, 3aKJI0YaeMbIX € HUMH U BO BHYTPEHHEM JOKYMEHTE
Oo1ecTBa.

IHaparpa¢ 8. Komurtersl npu CoBere 1MPEKTOPOB

77. Tlpu CoBerax IUPEKTOPOB CO3AAIOTCSI KOMUTETBI, B KOMIICTEHIIUIO
KOTOPBIX BXOJSAT PAaCCMOTPEHUE BOMPOCOB MO AaAYIUTY, CTPATErHYECKOMY
MJIAHUPOBAHUIO, YNPABJICHUIO PUCKAMM, KaJpaM M BO3HATPAXIEHUSM, a TaK¥kKe
WHBIX BOIPOCOB, MPETYCMOTPEHHBIX BHYTPEHHUMH JoKyMeHTamu OOmiectBa. B
OpraHu3alusX, ONepalyd KOTOPBIX CBSI3aHBI C PHUCKOM TEXHOJOTMYECKUX
KaTacTpod M CYILECTBEHHOIO HEraTMBHOIO BIHUSHHUS HAa OKPYXKAIOIUIYIO Cpeny,
CO3/AI0TCS KOMHUTETHI TI0 0€30MaCHOCTH U OXpaHE OKpYy»XKaromeh cpeapl. B memsax
MOBBIICHUS S(PGEKTUBHOCTH  NPHUHATHS  HWHBSCTUIIMOHHBIX  PEIICHUH B
KOMIIETCHIIMIO OJHOTO W3 KoMuTeToB mnpu CoBeTe IUPEKTOPOB BKIIHOUAIOTCS
BOIIPOCHI, CBS3aHHBIE C HHBECTUIIMOHHOW JCSATEIBHOCTHIO OpTaHU3allUH,
PACCMOTPEHHUE KOTOPBIX BXOJAUT B KommeTeHuto CoBeTra JUPEKTOPOB.
KonmuectBenHbiii coctraB Komurtera coctaBiisieT He MeHee 3 (Tpex) YeIoBeK.

78. Hanmume KoMUTETOB HE OCBOOOXmaeT wieHoB CoBeTa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TIPUHATHIC pelIeHus B pamkax komnereHuuun CoBera
JTUPEKTOPOB.

79. KomurteTsl cO3MalOTCSA IS TPOBEACHUS JIETAIbHOIO aHalih3a M
BBIDAOOTKM PEKOMEHJAIMH 10 KpYyry HaumOoJiee Ba)KHBIX BOIPOCOB 10 HX
paccmotpenusi Ha 3acenanuu CopeTa AUPEKTOpoB. OKOHYATEIBHOE PEIICHHUE 10
paccMaTpuBaeMbIM KOMUTETaMH BOIpocaM npuHuMaeTcsi COBETOM TUPEKTOPOB.
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80. JlesTenbHOCTh BCEX KOMHUTETOB  PETYJIHPYETCS  BHYTPCHHUMHU
JOKyMEHTaMH,  yTBepkmaembiMd  COBETOM  TUPEKTOPOB,  COAEPKAIIAMU
MOJIOKEHUST O COCTaBe, KOMIICTEHIINH, TOPSAKE W30paHUs YJICHOB KOMUTETA,
MopsiIKe pabOThI KOMHUTETOB, a TaKXKE O MpaBaX U OOS3aHHOCTAX WX UJICHOB.
EnvHCTBEHHBINM akIWOHEpP ¥ JAPYTHE 3aWHTEPECOBAHHBIE CTOPOHBI MOTYT
O3HAKOMHUTHCS C TIOJIOKCHUSMH O KoMuTeTax. [loiokeHusT O KOMHUTEeTax
pa3MelaTcs Ha KOPIOPaTUBHOM caifTe.

81. Jlnsa opraHuzanuu padboOThl KoMmMuUTEeTa, kKomuTeToM UM CoBeToM
JUPEKTOPOB, HA3HAYAETCS CEKpeTapb KOMHUTETa M3 4Yuciia pabOTHUKOB CIIYXObI
KOpPIOpPAaTUBHOIO cekperapss Jmbo 1o pemeHuto CoBeTa IUPEKTOPOB. ‘caM
KOPIOpPATUBHBIN cekpeTaph Win paboTHUK OOIIECTBa, MPU OTCYTCTBHUH- CIIY>KObI
KopropaTuBHOTO cekperaps. CekpeTapb KOMHUTETa OOECIEUYMBAET. [IOATOTOBKY
3acelaHnii KOMHTETa, COOp M CHCTEeMaTH3allui0 MaTEPHAIIOB - K . 3aceIaHusIM,
CBOCBPEMEHHOE HAIlpaBJICHUE WICHAM KOMHTETa W TPUTIAIICHHBIM JIHIIAM
YBEAOMJIEHU O NPOBEICHUM 3aCEAAaHU KOMHUTETA, MOBECTKY IHS 3aCEHaHUi,
MaTEepHaJiOB IO BOIPOCaM TIOBECTKHA [HSA, MPOTOKOJUPOBAHHE 3aceIaHuM,
MOTOTOBKY MPOEKTOB PEIICHUI KOMHUTETA, a TAKXKE TIOCICAYIOIIee XpaHEHNE BCEX
COOTBETCTBYIOIINX MaTEPHAIIOB.

82. CoBeT &IHMPEKTOPOB MPUHUMAET PEMICHWEe O CO3JaHWd KOMHUTETOB,
OTIPEJIEIISIET COCTaB KOMUTETOB, CPOKHU U TIOJTHOMOYHSI.

Komurersr coctosT u3 umcia uqieHoB CoBeTra IUPEKTOPOB, OOJIaTAFOIINX
poeCCHOHANLHBIMU 3HAHUSIMHU, KOMIIETEHIIMAMH W HaBbIKaMU JJIs1 pabOTHI B
komurere. [Ipu popMupoBaHUU COCTABOB KOMUTETOB MPUHUMAETCS] BO BHUMaHUE
HaJIM4KME TOTCHIMAIBHBIX KOH(MIMKTOB HHTEpecoB. llpencenarenn KOMHTETOB
HapsAy ¢ mpodeccuoHaTbHBIMU KOMIETEHITUSIMU 00J1aal0T OPraHU3aTOPCKUMU U
JUACPCKUMHU KAadeCTBAMH, XOPOITUMH KOMMYHHUKATUBHBIMU HaBBIKAMH IS
3 PeKTUBHON OpraHU3alUn JeSITeIIbHOCTH KOMUTETA.

Ha 3acemanusx kOMUATETa PEIICHUS MPUHAMAIOTCS WICHAMHA KOMHUTETA.

KomureTsl, B ciydyae HEOOXOAMMOCTH TIPUBJICKAIOT HE3aBUCUMBIX IKCIIEPTOB
¥ KOHCYJIBTAHTOB JJI MPEIOCTABICHUS AKCIIEPTHON KOHCYJIBTAIIMK TI0 BOTPOCaM
TTOBECTKH JTHS.

83. KomuTeTsl yTBepKAAIOT IUIaH CBOEH paboThl (10 Havajga KaJeHIapHOTO
rojia), KOTOPBIM COriacoBbIBacTCS C IlaHOM paboTel CoBeTa TUPEKTOPOB, C
yKa3aHUEM IMEepPEYHs] pacCMaTPUBAEMbIX BOMPOCOB M JAaT MPOBEICHUS 3aCEIaHUN.
[lepuoMuyHOCTh TPOBEACHUS 3aceAaHWil KOMHTETOB COCTABJISIET HE MEHee
YEThIpEX 3acefaHuil B TOJ. 3acelaHus KOMHUTETOB MPOBOASTCS B OUHOUM dopme, ¢
opopmieHueM mpoTokosna. IIpoTokonsl 3aceqaHuii KOMUTETOB HAMPABIISIOTCS
BceM wieHaMm CoBeTa AUPEKTOPOB. B 1emnsx co3manus OJIaronpusTHBIX YCIOBHHA U
COKpAIIICHUS 3aTpaT Ha MPOBEICHUE 3aCCIaHUi KOMHUTETOB JIONYCKACTCS yJ4acTHE
YJICHOB KOMHTETOB ITOCPEICTBOM TEXHUYECKUX CPEJICTB CBS3H.

84. Tlpencenarenn KOMHUTETOB TOTOBST OTYET O CBOEH JCATEIBHOCTH U Ha
OTJIEJIbHOM 3aceaHuu OTUYUTHIBaIOTCS Tiepen COBETOM AUPEKTOPOB 00 HTOTax
nesATeabHOCTH 3a ToJl. COBET JUPEKTOPOB UMEET MPaBO B JH000E BpeMs B TEUCHUE
rojila moTpedboBaTb y KOMUTETOB MPEICTABUTh OTUET O TEKYIIEeH NeATEeTbHOCTH B
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CpPOKH, YyCTaHABJINBACMBIC CoBeToMm AUPCKTOPOB.

IHaparpa¢ 9. Komurer nmo crpareru4eckomMy IJiaHMpPOBAHUIO H
KOPIOPATHUBHOMY Pa3BUTHIO

85. B memax BbIpaOOTKH OOBEKTUBHBIX W HE3aBUCUMBIX pEIICHUN U
HEJIOMYILICHUSI BJIUSHUS JIIOOBIX 3aWHTEPECOBAHHBIX CTOPOH C MOTEHUIUAIBHO
BO3MOYKHBIM KOHGIMKTOM uHTepecoB (EnuHcTBeHHOTO akimonepa, [Ipencenaress
[IpaBnenusi, paOOTHUKOB U MHBIX JIMI) Ha CYXJEHUS UYICHOB KOMHTETA IO
CTPAaTETUYECKOMY IUIAHUPOBAHUIO M KOPIIOPATUBHOMY Pa3BUTHIO OOJIBILAHCTBO
YJIEHOB B COCTaB€ KOMHUTETa IO CTPATETMYECKOMY IUIAHUPOBAHHUIO W
KOPIIOPaTUBHOMY Pa3BUTHUIO COCTaBJISIFOT HE3aBUCHMBbIC JIHPEKTOpA.
PexomeHyeTcs u3bpanue npeaceaaTeieM KOMUTETa HE3aBUCUMOTO IUPEKTOPA.

86. DyHKIUAMH KOMHUTETAa IO CTPATETUYECKOMY INIAHUPOBAHHUIO U
KOpPIIOPaTUBHOMY pa3BUTHUIO SIBISIIOTCS pa3paboTka U mperactraBiecHue CoeTy
nupekTopoB OO1IecTBa peKOMEHJaluid IO BOIIPOCAaM BbIPAOOTKH MPUOPUTETHBIX
HarnpaBJIeHUH fesrenbHocTd OOIIeCTBa U CTpaTEruu Pa3BUTHS, BKIIIOYAs BOIIPOCHI
Mo pa3paboTke W aKTyalu3allud IUIaHAa pa3BUTUSI/TIIaHA MEPONPUSATUN, U
MOHUTOPUHTY  €r0  HUCIIOJIHEHHUS, T[OCTaHOBKU U  MoHuTOopuHry KIID,
yCTaHaBJIMBAE€MbIX B IUIaHE Pa3BUTHS M/WAM IUIAHE MEPONPUATHMA, U
UJCHTU(GUKAIIMM ~ KITIOYEBBIX  PUCKOB,, -a). TaKKe JIPyTUX  MEPOIPHUSTUH,
CIIOCOOCTBYIOIIMX TMOBBIMICHUIO 3P deKTuBHOCTH AesTeabHOocTH OOIIecTBa, ero
JIOJITOCPOYHON CTOMMOCTH U YCTOMYMBOTO PA3BUTHS.

IMaparpa¢ 10. KoMmuTeT 1o ayauTy v ynpaBJeHUI0 PUCKAMH

87. B mensax BbIpaOOTKH OOBEKTHBHBIX M HE3aBUCHUMBIX pEUICHHA U
HEJIOMYLIECHUS BIUSHUS 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIMAIBHO BO3MOKHBIM
KoH(pukTOM MHTEpecoB (EnuncTBeHHOTO akuunonepa, [lpencenarens IlpaBnenus,
pabOTHUKOB U MHBIX JIMI) HA CYKICHHS YJICHOB KOMHUTETA B COCTaB KOMHUTETA IO
ayIuTy W YIPaBIEHUIO PHUCKAMU BXOIAT TOJBKO HE3aBUCUMBIE AUPEKTOPA,
oOnaarone  3HaHUAMH M TPAKTUYECKUM ONBITOM B 00JacTH OyXrajaTepCcKoro
y4eTa U ayiuTa, yIpaBJICHHUs pUCKaMH, BHYyTPEHHETO KOHTPOJIS.

®yuknuu KoMurera 1o ayiuTy M yNpaBJIEHUIO pUCKaMU BKJIFOYAIOT BOIIPOCHI
BHYTPEHHEr0 ¥ BHEIIHETO ayAuTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI U YIpaBJICHUS PUCKaMH, COOJIOJCHUS 3aKOHOJaTeNnbcTBa PecnyOnnku
KaszaxcTan, BHyTpEHHHX JOKYMEHTOB M WHBIE BOIPOCHI IO nopy4yeHuto Cosera
JUPEKTOPOB.

88. KomuteT mno ayauTy W YNOPaBIECHUIO PHUCKAMHM MOATOTaBIMBAET
pexkoMenanuu CoBeTy JUPEKTOPOB MO BBIOOPY ayJUTOPCKON OpraHu3anuu AJis
NpOBENIECHUs]  ayauTa  roaoBod  (¢uHaHcoBOM  oTueTHocTH  OOmiecTBa
(KOHCONMIMPOBAHHON W/WJIM HEKOHCOJIUAMPOBAHHOM), a TAKXKE IPEIBAPUTEIILHO
aHAJIM3UPYET ayAUTOPCKUM OTYET IMepea €ro MNPEeACTABIECHUEM ayIUTOPCKOM
opranu3anuei CoBety TUpeKTOpoB U ENMHCTBEHHOMY aKIIMOHEDY.
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IMaparpad 11. KomureT 1o conuajbHbIM BONPOCAM, KagpaM U
BO3HATPa:KIEHUAM

89. B memsax BbIpaOOTKH OOBEKTHBHBIX M HE3aBUCHUMBIX PpEUICHHH U
HEJOMYIIEHUSI BIUSHUS JIOOBIX 3aWHTEPECOBAHHBIX JIMI[ C MOTEHIUAIBHO
BO3MOXHBIM KOH(IMKTOM MHTepecoB (EnuHcTBeHHOTO akunoHepa, [Ipeacenarens
[IpaBneHusi, paOOTHUKOB W WHBIX JHI[) Ha CYXICHHUS YJICHOB KOMHUTETA
OOJBIIMHCTBO YJICHOB B COCTaBE KOMHUTETA MO COLMAIBHBIM BOMPOCAM, Kaapam. U
BO3HATPaXXJICHUSIM COCTABIISIOT HE3aBUCUMbIE JTUPEKTOPA.

90. Kak MMHMMYM OJIMH W3 YJIEHOB KOMHUTETAa MO COIMAJIbHBIM BOIPOCAM,
KaJpaM W BO3HArpaXJIEHUSM JOJDKEH o0siajaTh 3HAHUSIMM W MPAKTUYECKUM
OTIBITOM B 00JIACTH YIPABIICHUS TIEPCOHAIOM M OIICHKH €TO0 JIEATEIHHOCTH, a TAaKKe
B cepe kopmopatuBHOTO ympaBieHus. lIpenacemarenemM KOMHTETa SIBISETCS
HE3aBHCUMBIN TUPEKTOP.

91. OynkuuM KOMHUTETa TIO COIMAIBHBIM BONpOCAaM, Kaapam W
BO3HArPKJICHUSAM BKJIIOYAIOT BOMPOCHl Ha3Ha4yeHUs  (M30paHusi), MOCTAHOBKU
MotuBarMOHHBIX KIID, oneHKH nesaTenbHOCTH, BOZHATPAXKACHUS U TJIAHUPOBAHUS
npeemctBeHHOCTH [Ipencenatens u uineHoB llpaBieHusi, BOIpOChl Ha3HAYCHUS U
BO3HArpa)/e€HUs KOPHOPaTHUBHOI'O CEKpeTaps, * PyKOBOAUTEIS M pPaOOTHUKOB
CIIyObl BHYTPEHHETO ayauTa, IPYrux padoTHukoB OOIIecTBa, Ybe Ha3HAUYCHHE
IPOU3BOAUTCS Mo pemieHnto CoBera TUPEKTOPOB (IIPU ATOM BOIMPOCHI, CBSI3aHHBIE
C PYKOBOJIUTENEM U PAOOTHUKAMH« CIy;KObl BHYTPEHHEIO ayJnWTa OTHOCSTCS K
KOMIIETEHIIMY KOMUTETA MO ayAUTY U YIPaBICHUIO PUCKAMH), a TAK)KE y4acTUE B
paccCMOTPEHHUH YKa3aHHBIX BOHOPOCOB B OTHOIIEHWMH cocTaBa camoro CoBerta
JTUPEKTOPOB, B CIIy4asX NPEAOCTABICHUS TAaKUX MOJHOMOYW EnWHCTBEHHBIM
aKimoHepoM. B sTOoM ciyuae, ujeHaMH KOMHTETa 1O COIMAIBHBIM BOIPOCaM,
KagpaM W BO3HArPOKICHUSIM HE JOMYCKAaeTCsl BO3HUKHOBEHHWE CHUTYaIlMH C
KOH(JIMKTOM WUHTEPECOB U HE MPUHUMAETCS y4acTHe MPH PACCMOTPEHUH BOIIPOCOB
COOCTBEHHOTO HA3HAYCHUS /WM BO3HATPAXKICHUSI.

IHaparpad¢ 12. Opranusanus aesitesibHOCTH CoBeTa IMPEKTOPOB

92. . TlogrotoBka wu mnpoBeneHue 3aceganuii  CoBeTa  AUPEKTOPOB
CTIOCOOCTBYIOT PE3yJIbTAaTUBHOCTH €0 NEATeNbHOCTH. J[Jis BBIMOTHEHUS CBOUX
oOszanHOCTEe wieHam CoBeTa JUPEKTOPOB OOECMEYMBACTCSA JOCTYH K TOJHOM,
aKTyaJIbHOW U CBOEBPEMEHHOMN MH(MOpMAIIHH.

93. CoBeT TUpEeKTOPOB COOJIOIAET YCTaHOBJICHHBIC JOKyMeHTamu OO01iecTBa
MIPOIIETyPHI TI0 TMIOATOTOBKE U MPOBEACHHMIO 3acenannii CoBeTa TUPEKTOPOB.

94. 3acenanus CoBera IUPEKTOPOB MPOBOJISATCS B COOTBETCTBUM C TUIAHOM
paboThl, yTBepknaeMbiM COBETOM IHUPEKTOPOB JO0 Havalla KajJeHAApHOTO Toja,
BKJIIOYAIOIIMM TIE€PEUEHb PACCMATPUBAEMbIX BOMPOCOB W TpaduK MPOBEACHUS
3aceJaHui.

[IpoBenennie 3acemanmii CoBeTa JHUPEKTOPOB U €ro  KOMHUTETOB
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OCYIIECTBISICTCS] MMOCPECTBOM OUYHOM MM 3a04HOM (popm romocoBanusi. CoBery
JUPEKTOPOB PEKOMEHIYETCSl COKpAIaTh KOJUYECTBO 3acCEJaHUil C 3a04HOU
dhopmoiil TOTOCOBaHUS.

95. PaccmoTpeHue W TPUHATHE PEIMICHUA TIO0 BOMPOCAM CTPATETHYECKOTO
XapakKTepa OCYUIECTBISIETCS TOJNBKO Ha 3acefaHusx CoBeTa IUPEKTOPOB C OYHOMU
b opMoii TOJTOCOBAHMSI.

96. Ecim unensr CoBeta aupexkTopoB (He 6osiee 30 % ot ob1iero koauyecTna
YJICHOB COBETA JIUPEKTOPOB) HE MMEIOT BO3MOXKHOCTHU JIMYHO MPUCYTCTBOBATh Ha
3acenanun CoBeTa IUPEKTOPOB BO3MOXKHO coueTaHue o0eux (opM 3acedaHus
CoBeTa TMPEKTOPOB U €T0 KOMHUTETOB.

OrcyrcTByrommii  wieH CoBeTa HJHPEKTOPOB MOXKET Y4YacTBOBAaTh B
00CY)XJICHUM pPacCMAaTPUBAEMbBIX BOIPOCOB, HCIIOJB3YS TEXHUYECKHE CpEeICTBa
CBSI3U U MPEJOCTABIIATh CBOE MHEHUE B TUCbMEHHOU opme.

97. IleproauaHOCTh MpOBeeHU 3acenannii CoBeTa TUPEKTOPOB COCTABIISET
HE MEHeE IIECTH 3aceIaHui B TOJI.

98. Marepuans! k 3aceqanusiMm CoBeTa TUPEKTOPOB HAMPABIAIOTCS HE MEHEe
YyeM 3a JEeCATh KaJleHJapHBIX JHEHW, a mo Oojee Ba)XHBIM BOIPOCAM, KOTOPbIC
onpenensaoTca ycrapom OOI1ecTBa, HE MEHEE YeM 3a MATHAAIaTh pabouux JHEH,
€CJIM UHBIE CPOKH HE YCTaHOBJIEHBI ycTaBoM OO01lIecTBa.

99. IlepedeHb Ba)KHBIX BOIIPOCOB BKJIIOYAET, B TOM YHCIIE YTBEpP)KICHUE U
OIICHKY WCTOJHEHUs TUlaHa pa3BUTUA W/HIM TmaHa wmeponpusitui, KIID s
IIpencenarens n uneHoB IIpaBieHus, rOAOBOM OTYET M y4acTHE B CO3JaHUU
JIPYTUX FOPUIAYECKUX JIUII.

100. B nmoBectky 3acenanusi CoBeTa JUPEKTOPOB HE BKIIIOUAIOTCS BOIPOCHI,
MaTepHaybl IO KOTOPHIM OBLIM HPEOCTABICHBI C HAPYIICHHEM CPOKOB. B ciyuae
BKJIFOUEHUS B MOBECTKY BOMPOCOB C HapylieHuem cpokos, [Ipeacenarento Cosera
JTUPEKTOPOB  TMPEJOCTABIBSICTCS  UCYEpIbIBalOIIee  OOOCHOBaHWE  JAHHOU
HeoOxoauMocTu. OOCTOSITENbCTBO, CBSI3aHHOE C BKIIOYEHHEM B IOBECTKY
BOIIPOCOB C HAPYILIEHUEM CPOKOB, YUUTHIBACTCS IMPHU OLICHKE JIESITEIHHOCTH JIUIA
OTBETCTBEHHOTO 3a X CBOEBPEMEHHYIO MOJATOTOBKY U MPEIOCTABIICHUE.

101. CoBer " OUPEKTOPOB TPHUHUMAET pEUICHUs Ha OCHOBE TIOJIHOM,
JIOCTOBEpHOIt 1 kKauecTBeHHOU nH(popmaruu. st mpunstusi COBETOM TUPEKTOPOB
2h(}EKTUBHBIX ¥ CBOEBPEMEHHBIX pelIeHui obecrneunBaeTcss COOJI0ICHUE
CIIEAYIOLIMX YCIIOBHM:

1) BBICOKOE KauyecTBO MaTepHayioB, WH(MOpPMAIMH, JOKYMEHTOB,
npeaoctaBisieMblx COBETY TUPEKTOPOB (B TOM YHCII€ IEPEBOJ] HA APYTHUE SI3bIKH B
3aBUCHMOCTH OT BJIaJICHUS SI3bIKOM wieHamu CoBeTa AUPEKTOPOB);

2) TOJIyYEeHHE MHEHHUSI DHKCIEePTOB (BHYTPEHHUX W BHEUIHUX) MpHU
HeoOxoaumocTu. [lpuBneuenue skcnepToB He cHUMaeT ¢ CoBeTa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHSITOE PEIICHUE;

3) Bpems, yaemsiemoe obcyxkaeHusiMm Ha CoBeTe TUPEKTOPOB, OCOOCHHO
JUIS1 BAKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOIIPOCOB;
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5) B pellleHHsIX MPEyCMAaTPUBACTCS TJIaH JaTbHEUINX JEUCTBUM, CPOKHU
¥ OTBETCTBEHHBIC JIUIIA.

Crnenyronme (akTOpbl OKa3bIBAIOT OTPUIATEIILHOE BIUSHUE Ha KayecTBO
pemennii CoBera AUPEKTOPOB:

1) moMHHHUpOBaHME OAHOTO WJIM HECKOJBKHUX AHPEKTOPOB Ha 3ace/laHuM,
YTO MOXKET OrPAaHUYUTh TOJHOLICHHOE Yy4YacTHE B OOCYXACHUIX JPYyTUX
JTUPEKTOPOB;

2) (opManabHOE OTHOIIEHHUE K PUCKAM;

3) mpecienoBaHre JUYHBIX UHTEPECOB U HU3KUE dTUUECKUE CTaHIapThI;

4) dbopmanbHOE pUHATHE perieHuil Ha 3acenanuu CoBeTa AUPEKTOPOB,
0€e3 peasIbHbIX U aKTUBHBIX 00CYKICHUI;

5) mno3unus OECKOMIPOMHUCCHOCTH (OTCYTCTBHE T'MOKOCTH) WU
OTCYTCTBHE CTPEMJICHUS K Pa3BUTHIO (IOBOJIECTBOBAHUE TEKYIIUM. OJTOKEHHEM );

6) cnabas opraHu3alMoHHas KyJbTypa;

7) HeqOCTaTOK MH(POPMALIUY W/UITU aHAIHU3A.

Unenst CoBeTa  TUPEKTOPOB  MOTYT  3alpOCHUTh  JOMOJIHHUTEIHHYIO
uHPOPMAIIMIO 1O BOMpPOCAaM TIOBECTKH JHS, HEOOXOAUMYIO JUIsl TPUHSATHS
peleHusl.

102. Kaxnprii uien CoBeTra JTUPEKTOPOB ydacTByeT Ha 3acemaHusx Coera
JUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOro OH BXOAUT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JIOMTYCKAETCA B UCKIIOUUTEIBHBIX CIyHasiX, OTOBAPUBAEMBIX B MOJIOKEHUU
o CoBeTe TUPEKTOPOB.

103. KBopym 1151 mpoBenieHust 3acenanusi CoBeTa JUPEKTOPOB ONPEACIISICTCS
yctaBoM OO0111ecTBa, HO HE MEHEe MOJIOBUHBI OT uncia uieHoB CoBeTa JUPEKTOPOB
U ompezensercs ¢ yueroM wieHOB CoBeTa TUPEKTOPOB, KOTOPHIE yYaCTBYIOT B
OOCYXKJIEHHH W TOJOCOBAaHUU pPacCMaTPUBAEMBIX  BOIIPOCOB,  HCIIONB3YS
TEXHUUYECKHE CPEJICTBA CBAZH (B PEXKHUME CeaHca BUACOKOHPEpeHIInH, Tee()OHHON
KOH(EPEHIICBSI3W M [Ip.), JHUOO TMPU HAIWYHUM WX TOJIOCOB, BBIPAKEHHBIX B
MUCHMEHHOM BHUJIE.

104. Pemenus Ha 3acenanuu CoBeta nupextopoB OOIIecTBa MPUHUMAIOTCS
OONBIIMHCTBOM TOJ0COB WwieHOB CoBeTa TUPEKTOPOB, MPUHUMAIOIIUX Y4acTHE B
3acellaHuM, - €CIM  3aKoHoAaTenbcTBOM PecmyOmuku  Kazaxcran, ycrtaBoM
OO1ecTBa, HE MPETYCMOTPEHO UHOE.

105. TIpu pemrernu BorpocoB Ha 3acenanun CoBeTta aupexkTopoB OOImiecTBa
kaxapit wien Cosera nupekTopoB OOmiecTBa 007a4aeT OAHUM TOJIOCOM.
[Tepenaua npasa ronoca wienoM Coera nupektopoB OOIiecTBa MHOMY JIMILY, B
TOM uucie apyromy wieny Cosera nupektopoB OOmiecTBa He JOITyCKaeTCsl.

106. Tlpu mpunsaruu CoBerom maupekTopoB OOIecTBa pemieHui, B cirydae
paBeHCTBa ToJ0cOB wieHOB (CoBera IHMPEKTOPOB, MPABO PEILIAIOIIEr0 ToJoca
npuHaexut [pencenarento CoBera qupektopoB OOIecTBa.

107. Ynen CoBeTa TMPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BbIHECEHHOMY Ha paccMmoTpeHue CoBeTa JUPEKTOpPOB, HE yYacTBYeT B
OOCY)XIEeHUM U TOJIOCOBAaHMU MO JAaHHOMY BOIPOCY, O YeM JelaeTcs
COOTBETCTBYIOIIIAsI 3aITUCh B MPOTOKOJIE 3aceqanusi CoBeTa IUPEKTOPOB.
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3acemanuss CoBera JUPEKTOPOB H €ro KOMHUTETOB MPOTOKOJIHUPYIOTCS
KOPIIOPATUBHBIM CEKpeTapeM JHO0 cekpeTapeM KOMHUTETa M3 YHciia pabOTHUKOB
CIIy’)KOBl KOPIIOPATUBHOI'O CEKpeTaps COIJacHO B YCTaHOBJICHHOM IOPSJIKE
BHYTpEHHUMHU JokyMeHTaMu OOIecTBa, C yKa3aHWEM B MOJTHOM O0bEME HTOTrOB
OOCY>KJICHHUI U MIPUHSATHIX PEIICHUH.

108. CoBeT IUPEKTOPOB MOXKET MPOBOAUTH PEBU3UIO paHEEe MPUHSATHIX
pelieHnid. AHaIU3y NOJUIeKaT pelIeHne U IpoLece ero npuHATHs. PeBusus panee
OPUHATBIX pEHIEHUH MpoBOAUTCS Npu mpoBeneHun COBETOM JTUPEKTOPOB
€KETOJIHOM OLICHKU CBOEH JESTENbHOCTH.

IHaparpa¢ 13. Ouenka nesiTeJbHOCTH U 3P PeKTUBHOCTH
CoBeTa TMpPEKTOpPOB

109. CoBer nmupekTopoB, KOMHTeTHI W wieHbl CoBETa JIUPEKTOPOB
OIICHUBAIOTCA Ha €XEroJIHOM OCHOBE B paMKaxX CTPYKTYpUPOBAHHOTO Ipoiiecca,
yTBepxkieHHoro CoetoM nupektopoB OomecTtBa. Crnoco0amu OLEHKU SBIISIOTCS
CaMOOIIEHKa WJIM TMPHUBJICUCHHE HE3aBUCUMOTO BHENIHErO KOHCYJIbTaHTa JIJIst
MOBBIIIIEHUS KayecTBa OIICHKU. PernieHne o0 HEOOXOAMMOCTH MPOBEACHUS
HE3aBUCHUMOWN OLECHKU AesATeNbHOCTH CoBeTa NUPEeKTOpoB npuHUMaeTcs: COBETOM
nupekTopoB OOIIEeCTBa HA OCHOBAHUU PEKOMEHAIIMU KOMUTETA MO0 COIUATbHBIM
BOIIpOCaM, KaJpaMm M BO3HarpaxkaeHusiMm CoBera nqupektopoB. [Ipu 3ToM He pexe
OIHOTO pa3za B TPU ToJa OIIEHKA MPOBOAUTCS C IPUBICUYCHHEM HE3aBHCUMOMN
npodeCCHOHAILHON OpPTraHU3alIHH.

[IpoBenenue orneHku AestenbHOCTH (CoBeTa OUPEKTOPOB HAMPABJIEHO Ha
onpenenenne dpdextuBHOCTH PadoTel CoBeTa AUPEKTOPOB, KOMMYHHMKAIIUN C
[IpaBiieHrieM, TIOBBIIICHUE ~BOBJICYCHHOCTH KOMHUTETOB U ujieHOB CoBera
JIUPEKTOPOB B €r0 paboTy, - ONpeIeICHIE MPUOPUTETHBIX HAMPABICHUN YIIyUIICHUS
paboTsl CoBeTa TUPEKTOPOB, KOMUTETOB M KOPIOPATUBHOTO CEKpeTapsl.

110. Ouenka mo3BOJSAET onpeaeiaTh Bkiag CoBeTa TUPEKTOPOB, KOMUTETOB
U KaXJIOr0 M3 €ro-4Wi€HOB B POCT JOJITOCPOYHOM CTOUMOCTH U YCTOHYMBOE
pa3Butre OOIIECTBA, a TAKXKE BBISIBJISATH HAMPABJICHUS U PEKOMEHI0BaTh MEPHI IS
yIIy4IIeHui. Pe3yabTaThl OIICHKH MUCTIONB3YIOTCS VISl ONpeneNieHus MoTpeOHOCTe!
B HAaBBIKAX, ‘OINbITE U 3HAHUSAX WieHOB CoBeTa MUPEKTOPOB HEOOXOAMMBIX IS
o0OecreueHusT pocTa JOJITOCPOYHOM CTOMMOCTH U yCTOWYHUBOTO Pa3BUTHUS
Oo6miecTBa, MIIAHUPOBAHUS TPEEMCTBEHHOCTH U Tiepen30panuu. B ciyuyae Hammaus
CEPBHE3HBIX HEAOCTATKOB B pe3ysibTaTax JAEATEIbHOCTH OTACNIbHBIX WieHOB CoBeTa
nupektopoB, Ilpencenarens CoBeTa AUPEKTOPOB MPOBOAUT KOHCYJIBTALIUHM C
EQUHCTBEHHBIM aKIIMOHEPOM Jii MPUHSATUS UMH COOTBETCTBYIOUIETO PEIICHUSI.
Pe3ynbTaThl  OIlEHKM MNPUHUMAIOTCS BO BHUMAHHUE TIpU  OMpeJeieHUU
ONTUMAJILHOTO KOJMYECTBEHHOro coctaBa CoBeTa M pa3Mepa BO3HArpaxAcHUs
yieHoB CoBeTa JUPEKTOPOB.

111. Ouenka sBiISE€TCS OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB MOBBIIICHUS
npodeccuonanuzma CoBeTa AUPEKTOPOB U €ro HHIUBUIYAIbHBIX YJIEHOB U
nomoraer pazpadorath 3G(EKTUBHBIE M HaAJeXKallhe MPOrpaMMbl BBEJICHUS B
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JOJDKHOCTB U O0y4Y€HHUs JJI1 HOBBIX M JAEHCTBYHOIIMX WieHOB CoBeTa TUPEKTOPOB.
OueHka mnpoBOAMUTCA KaK Uil HE3aBUCHMBIX JUPEKTOPOB, TakK W JUIA
npeacTaBuTeNed EMMHCTBEHHOrO aKIMOHEPA, U, B CIy4yae BKIIOUEHHS B COCTaB
Coseta nupextopos, [Ipeacenarens [IpaBnenus.

[IpoBeneHre OLIEHKN OCYIIECTBIISIETCS ¢ MPUMEHEHHEM TaKHX KPUTEPUEB KaK
PEryJIsIPHOCTb, KOMILJIEKCHOCTB, HEIMPEPBIBHOCTb, PEATUCTUYHOCTD,
KOH(HIEHIIMATbHOCTb.

[Iponecc, CpoKM W MOPSAOOK IPOBEACHUS OLEHKU JESITEIbHOCTH COBETA
JUPEKTOPOB, €ro KOMHUTETOB M 4WiieHOB CoBeTa AUPEKTOPOB PETIAMEHTHPYETCS
BHYTPEHHUMHU JoKyMeHTamu OO11ecTBa.

[Ipencenarens coBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a - IIPOLECC
IIPOBENICHUSI OLIEHKH U IIPUHATHE MEP TI0 €r0 pe3ysbTaTaM.

112. OneHka BKITFOYAET, B TOM YHCJIE PACCMOTPEHHE CIICAYIOIIHX BOIIPOCOB:

1) omtumanbHOCTH cocTaBa CoBeTa IUPEKTOPOB (OajlaHC HABHIKOB,
OMbITa, pa3HOOOpa3ue COoCTaBa, HE3ABUCUMOCTh U OOBEKTHBHOCTh) B KOHTEKCTE
CTOSIIIMX 3a7a4 nepeq O01ecTBoM;

2) SICHOCTb BUJIEHUS, CTPATErMUYECKUX BOMPOCOB. (IUIaHa pa3BUTHSA/IIIaHA
MEpOIPUATHI), OCHOBHBIX 3aJa4, po0JeM U IieHHocTe OO01ecTBa;

3) nmaHUpOBaHKE MPEEMCTBEHHOCTHU U pa3zBuThs CoBeTa AUPEKTOPOB;

4) ¢pynxkunonupoBanue CoBeTa TUPEKTOPOB KaK €IMHOTO OpraHa, poyiu
Cogerta nupexrtopos u [Ipeacenarens [Ipasnenns B nesitenbHocTr OO1IECTBa;

5) oddektuBHOCT,  B3amMojeilcTBus  CoBera  JUPEKTOPOB  C
EnuncTBeHHBIM akiinoHepoM, [IpaBaenuemM u 10mKHOCTHRIME niiamu OO111ecTBa;

6) 3pdeKTUBHOCTD KaXxK0r0 13 ujieHOB CoBeTa TUPEKTOPOB;

7) 2(pbeKTUBHOCTD NesTEIHPHOCTH KOMHUTETOB COBETa AUPEKTOPOB M UX
B3auMogercTBue ¢ CoBETOM AMPEKTOPOB, uileHaMmu 1 IpaBnenns;

8) kauecTBO MHGOPMAIMM M JTOKYMEHTOB, mpenocTaBisieMbix CoBeTy
JUPEKTOPOB;

9) kauecTBO-00CYX)AeHNIT Ha CoBETE AUPEKTOPOB, B KOMUTETAX;

10) 3¢ (eKTUBHOCTH IESITEIILHOCTU KOPIIOPATUBHOTO CEKpETaps;

11) sIcCHOCTH MPOLIECCOB U KOMITETEHIIN;

12).1ipo1iecc BBISBICHUS U OIIEHKU PUCKOB;

13)B3aumoneiictBue ¢  ENWHCTBEHHBIM  aKIMOHEPOM UM UHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

113. CoBer OUPEKTOPOB B €KETOJHOM TOJIOBOM OTYETE OTPaKaeT, CIOco0
npoBeneHus oueHk CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI IO €€ pe3yJIbTaTaM.

114. EnvHCTBEHHBIM aKIMOHEP MOXXET MPOBECTH COOCTBEHHYIO OLIEHKY
CoBera IHUPEKTOPOB CaMOCTOATEIBHO WM C IPHUBJICYEHHEM HE3aBUCUMOTO
BHEIIHETO KOHCYJbTaHTAa, 3a CBOM cuer. llpu oneHke, NOPOBOIAUMOM
EAVMHCTBEHHBIM aKIIMOHEPOM, YUYUTHIBAIOTCS PE3YyJIbTaThl OLEHKH, MPOBEICHHON
CoBeTOM IUPEKTOPOB, Pe3yJIbTaThl AesTeabHocTH OO1ecTBa, BeinoHeHue KI19.

ITaparpa¢ 14. KopnopaTusBHsblii cekperaps O0mecTBa
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115. B nensix appextuBHOM opranuzanuu aestenbHocTH CoBeTa AUPEKTOPOB
u B3amMmozeiictBuss CoBera nupekrtopoB, llpaBnenuss ¢ EnuHCTBEHHBIM
akuroHepoM, COBETOM JUPEKTOPOB Ha3HAYAETCS KOPIIOPATUBHBIA CEKPETAPB.

116. CoBeT JAWPEKTOPOB TPHUHUMACT pEIICHHWE O  Ha3HAYCHUH
KOPIIOPAaTUBHOI'O CEKpeTapss W JOCPOYHOM INPEKPALIEHWH €ro IOJHOMOYHH,
OTIpE/ETSIET CPOK MOJTHOMOYMN KOPIOPATUBHOTO CEKpeTaps, PYHKIIMH U MOPSIOK
NEATEIbHOCTH, pPa3Mep MTOJDKHOCTHOTO OKJIaJa M YCIOBUS BO3HATPaXICHMUS,
OPUHUMAET PEIICHUE O CO3JaHUM CIIyKObl (CeKpeTapuara) KOPIIOPAaTUBHOTO
CEeKpeTapss M ompeneiser OJUKET yKa3aHHOM ciyxObl. KopropaTuBHbIil
cekperapp nonotdyereH CoBery aupekTopoB OOmecTBa M HE3aBUCHUM ™ OT
[IpaBnenus O6ecTBa.

117. OcHOBHBIE 00513aHHOCTH KOPIOPATUBHOIO CEKPETAapsl BKIIIOYAIOT:

COJICCTBHE B  CBOEBPEMEHHOM U  KA4eCTBEHHOM ' ~ NPHUHATHU
KOPIIOPaTUBHBIX pEIIEHH €O cTOpoHBl CoBeTa AUPEKTOPOB, ~EnnHCTBEHHOTO
aKIIMOHEDPA;

BBITIOJIHEHNE POJIM COBETHUKA U1 4ieHOB COBETaIIMPEKTOPOB IO BCEM
BOIPOCAaM KOPHOPATUBHOTO YIIPABICHHS W TNPHUMEHEHHs 3aKOHOJATENIbCTBA
Pecny6muku Ka3zaxcran, ycraBa O01iecTBa 1 nojoxxenuii Hactosiero Konekca;

KOHTPOJIb CBOEBPEMEHHOI'O HCIOJIHEHHS KOPIOPATHBHBIX PEIICHUM,
npUHATHIX EAMHCTBEHHBIM aknoHEpoM U COBETOM JUPEKTOPOB;

BEJICHUE apXMBa KOPIOPATHUBHBIX PEUICHUI, MATEPUAJIOB U PE3YJIHTATOB
nesitenpHocTH CoBeTa TUPEKTOPOB M ENMHCTBEHHOTO aKIIMOHEPA;

B3aUMOJECUCTBUE C EJAMHCTBEHHBIM aAKUMOHEPOM MO  BOIIPOCAM,
OTHOCSAIIMMCS K KOMIIETEHIIMN ENMHCTBEHHOTO aKIIMOHEPA;

MOHUTOPUHI UcnoJHeHHs IIpaBneHueM W JOPYrUMH  KIIFOYEBBIMH
paboTHUKamu pewieHud EppHeTBeHHOro akmuonepa u CoBeTa IHUPEKTOPOB,
uHpopmupoBanre CoBeTa AUPEKTOPOB O TAKOM HCITOJHEHUH/HEUCTIOIHEHUN;

MIPEOCTABIICHAE. PA3bsICHEHU B OTHOLICHUHM IOJIOKEHHUW HACTOSILIETO
Konekca 1 ux npuMeHeHns MOHUTOPHHT 3a peanu3anneit Hacrosuiero Koaekcea;

y4acTHe B COBEPIICHCTBOBAHUU KOPIOPATUBHOTO yripaBieHus O0iiecTBa
Y OpraHu3alusIX.

KopnopaTuBHbBII CEKpeTapb TaKXe€ OCYIIECTBIIAET MOJATOTOBKY OTYETa O
COOJIIOJICHUW TIPUHIIMIIOB W TOJIOKeHWH Hacrtosimero Kojekca, KOTOpbIi
BKJIFOYAETCS B COCTaB rofioBoro ordyera OdiecTBa. B qaHHOM oTdere oTpakaercs
nepeyeHb NPUHIUIOB U TojiokeHud Kopekca, KOTopple HE COONIOAAIOTCS, C
IPUBEICHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

Boznoxkenue MHBIX OOS3aHHOCTEW Ha KOPHOPATHUBHOIO CEKpeTaps JOJIKHO
OCYLIECTBJISTBCA C YYETOM TEKyIIEed Harpy3kd KOpPIOPAaTHBHOIO CEKpeTaps.
Bo3znoxkenne HOBBIX O00s3aHHOCTEW HE AOJKHO HETraTUBHO CKa3bIBAThCS Ha
KAauecTBE BBIMOJHAEMbIX (YHKIUN, ONMUCaHHBIX B HactosmeM Koaekce wu
BHYTpeHHUX JIokyMeHTax O6miectBa. HoBbie (yHKIMM HE JOJIKHBI AyOIHpPOBATH
(YHKIMM MHBIX CTPYKTYPHBIX MHOJPA3AEICHUM M JODKHOCTHBIX JMll. B ciayuae
nyOnupoBaHus TpeOyercsa mnepecMoTp (YHKUMH € LEIbl0 MHUHHUMH3ALMU
JTyOJIMPOBAHMS.
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118. OcHoBHBIE PYHKITMN KOPTIOPATUBHOTO CEKpETapsl B YaCTH OOCCIICUCHHUSI
nestenbHocTH CoBeTa TUPEKTOPOB BKIFOYAIOT, B TOM YHCIIE:

1) oxazanme mnomoumwm Ilpencematenmtro CoBera AUPEKTOPOB B
¢dbopMupoBaHUY TTaHA PAOOTHI M MOBECTOK 3aCEAAHU;

2) opraHuzanusi mnpoBeneHUsl 3acenanuii CoBeTa JUPEKTOPOB U €T0
KOMHUTETOB;

3) obecnieuenue noxyyeHus: wieHamu CoBeTa AUPEKTOPOB aKTyaIbHOU U
CBOEBPEMEHHOW MH(OpMalUM, JOCTATOYHOM JJIA TIPUHATUS PEIICHUH TI0
BOIIPOCaM MOBECTKH JIHA U B paMKax KoMreTeHnu CoBeta AMPEKTOPOB;

4) nporokonupoBaHue 3acemanuit CoBeTa IUPEKTOPOB U KOMHUTETOB,
o0ecrieueHne XpaHEHHs] MPOTOKOJIOB, CTEHOIpaMM, ayJuo-BUJEO.  3allHCeH,
MaTepuayoB 3acenannii CoBera TUPEKTOPOB U KOMUTETOB;

5) KoHcynbTHUpOBaHHE wWieHOB CoBeTa AUPEKTOPOB. 110 BOIpPOCaM
3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran, ycraBa OOIiecTBa, HACTOSIIETO

Konekca, BHYTPEHHHX JOKYMEHTOB, OCYILECTBJICHHE MOHUTOPHUHTA
MPOUCXOMSIINX U3MEHEHUI M CBOEBpPEMEHHOE MH(popMHUpoBaHUE uieHOB CoBera
JTUPEKTOPOB;

6) opraHuzanus BBEACHUS B JIOJDKHOCTH' BHOBb HM30paHHBIX YJICHOB
CoBeTa TMpEKTOPOB;

7) opranuzanus oOydeHus uieHoB CoBeTa AUPEKTOPOB M MPUBJICUEHUS
AKCIEPTOB;

8) opranuzanus B3auMoAeHcTBHs wieHOB (CoBeTa JHPEKTOPOB C
EnnacTBeHHBIM akunoHepoM, IIpaBienuem.

B gactu obGecrieueHus B3auMoaeicTBUS ¢ EMHCTBEHHBIM aKITMOHEPOM:

1) cBOEBpeMEHHOE HaIlpaBii€HUE MATEPUAJIOB MO BOMPOCAM, BBIHOCUMbBIM
Ha paccMoTpeHrue EIMHCTBEHHOI'O akiMoHepa ISl MPUHSATUS COOTBETCTBYIOIIUX
pEeLIeHN;

2) obOecriedenue’ Haexaniero B3aumojaeciicTBus — OOmecTBa ¢
EnuHCTBEHHBIM  aKIMOHEPOM, BKJIIOYAash KOHTPOJIb 3a IMPEJAOCTaBICHUEM
uH(popMauu Ha 3apockl EAMHCTBEHHOr0 akliMOHEpa Ha CBOEBPEMEHHON OCHOBE.

B vactu BHEApeHUs HaaexKalel MpakTUKU KOPIOPATUBHOTO YIIPABICHUS:

1) MOHUTOPUHT peaJU3alliid U COOJIOJCHUS TPUHIMIIOB U TIOJOKCHHM
Hactosmero-Koaekca;

2) 'TIOATOTOBKAa OTYeTa O COOJIOJACHUU TPHUHIIUIIOB M  ITOJOKCHHUI
Hactosmniero Koaekca;

3) BBISIBJICHHE B paMKax HCIOIHEHHS CBOMX (DYHKIMI HapyIIeHUU B
YaCTU HOPM KOPHOPATHUBHOTO YMPABJIEHUS, 3aKPEIJICHHBIX 3aKOHOJATEIbCTBOM,
yCTaBOM U JIpyTuMu JokyMeHTamu OO0I1ecTBa;

4) KOHCYJHTUPOBAHHUE AaKIIMOHEPOB, ITOJDKHOCTHBIX JIMI], PaOOTHUKOB
OO6miecTBa MO BOMpPOCcCaM KOPIOPATUBHOTO YIIPABJICHUS;

5) MOHUTOPHMHI Jydllled MHUPOBON MPaKTUKU B cepe KOPIOpaTUBHOTO
YVIPaBIECHUS W BHECEHHE NPEMIOKEHUA 10 COBEPIICHCTBOBAHUIO ITPAKTHKU
KOPIHOpaTUBHOIO ynpasienus B O01ecTse.
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119. C nenpio obecrieyeHust 3HPEKTUBHOTO B3aUMOJCHCTBUS U IEpeaayvu
uHGOpPMaIIMU MEXKTy OpraHaMy OpraHU3aIliH, KOPIIOPATUBHBIN CEKpeTaph JT0JKEH
001aaTh YMEHUEM BBICTPAUBATh IUIOAOTBOPHBIC B3aMMOOTHOIICHHUS U 00JagaeT
HaBbIKAMU 110 pa3pelIeHUI0 KOH(MIMKTHBIX CUTyaluil. B cilydae BO3HUKHOBEHUS
CUTyalluii ¢ KOHQIMKTOM HHTEPECOB, KOPIOPATUBHBIA CEKpPETapb JOBOIUT
nanuyto uHdopmarmio 10 ceenenus [pencenarens CoBera AUPEKTOPOB.

120. i1 WCHOJIHEHHS CBOUX OO0S3aHHOCTEH KOPHOPATHBHBIN CEKpeTaphb
oOnajaeT 3HAHUAMH, OINBITOM M KBaTH(UKALUEH, TOOPOCOBECTHOM JEIOBOM
penytamnueii. B 3aBucumoctu 0T pasmepa OOmiectBa W macmirtada ero
NeSATEIbHOCTH, MOXKET OBITh CO3/aHa CITy>k0a KOPIOPAaTUBHOTO CEKpETapsl.

121. Ha Jo0mKHOCTH KOPIOPATUBHOTIO CEKpeTaps Ha3HadaeTcs JMIIO,
UMEIOLIee BhICIIEE IOPUANUECKOE MM YKOHOMUYECKOE 00pa3oBaHue, ¢ HE MEHeEe
YeM TSITWICTHUM ONBITOM paboThl, M TMPAKTUYECKUE 3HaHUA B cdepe
KOPIIOPATUBHOTO YMPABJICHHS U KOPIIOPATUBHOTO MIPaBa.

122. B uensx moBbimieHus 3¢GGEKTUBHOCTH TOATOTOBKM M MPOBEICHUS
3aceqanuii COBETOM JUPEKTOPOB TMEPHUOJUYECKH OOCYXKMAeTCs TOJHOTA U
MOJIE3HOCTh  MPENOCTaBlIeHHBIX uieHam (CoBeTa JUPEKTOPOB MaTepuasoB.
Pe3ynbpTathl MaHHBIX OOCYXACHMI CIIy)KaT OJHUM U3 DJIEMEHTOB OIICHKHU
3 (HEKTUBHOCTH AEATEIIBHOCTU KOPIOPATUBHOIO CEKpETapsl.

123. B oTHomieHMM  KOpPIOpPATHMBHOTO  cekpetaps B  OOmiectBe
pa3palaTeiBaeTcsl IporpaMMa BBEIEHUS B JIOJDKHOCTb U IUIAHUPOBAHUS
npeeMCcTBeHHOCTH. Ha3HaueHne KoprnopaTHBHOTO CEKpeTapsi OCYIIECTBISIOTCS Ha
OCHOBE OTKPBITBIX M MPO3pauHbIXMPOLUEAYP, 3aKPEIUICHHBIX BO BHYTPEHHUX
nokyMeHTax OOmecTBa.

124. KopmnopaTHUBHBII CEKpPETapb OCYIIECTBISET CBOIO JIEATEIBHOCTh Ha
OCHOBE TOJOXEHHs, yTBepxaaemMoro CoBeTOM IUPEKTOPOB, B KOTOPOM
yKa3bIBaloTCA (YHKIMH, TpaBa M OOS3aHHOCTH, MOPSAIOK B3aMMOJCHCTBHUS C
opranamu OO01ecTBa, KBaIn(pUKaIMOHHbIE TpeOOBaHUA U Apyras HHpOpMaIus.

125. TIIpaBnenue OOmecTBa OKa3blBa€T KOPIOPATUBHOMY CEKPETapIo
BCECTOPOHHEE COACHCTBHUE TPU UCITOJTHEHUU UM CBOMX 00SI3aHHOCTEH.

IHaparpa¢ 15. OmOyacmen O0mecTBa

126, B memsix coOiofeHns] TPUHIIMIOB JIETTOBOM 3TUKU M ONTHUMAJIBHOTO
peryJIupoBaHUs COIMAIIBHO-TPYJOBBIX CIIOPOB, BO3HHUKarommx B OOIIECTBE H
OpraHu3aInii, MOKET Ha3HAYaThCsl OMOYICMEH.

Kanmumar Ha J0MKHOCTH OMOYJACMEHAa JIOJDKEH HMETh Oe3yNnpeyHyro
JIEJIOBYIO PEIyTaIli0, BRICOKHI aBTOPUTET W 00J1aJaTh CIIOCOOHOCTHIO MPUHSATHUS
OeCIpUCTPACTHBIX PEIICHUM.

127. OmOyncMen HazHavaetcsi pemienreM CoBera aupektopoB OOiiecTBa U
OpraHW3aliid W TOJICKHUT Mepeu30paHuio KaXasle ABa roga. Poias oMOyacMmeHa
3aKJII0YAaeTCsl B KOHCYJBTHUPOBAHUM OOpPATUBIIMXCA K HEMY pabOTHHKOB,
YYaCTHUKOB TPYJIOBBIX CIOPOB, KOH(DJIMKTAa W OKAa3aHUU UM COJICUCTBHS B
BbIPA0OTKE B3aMMOIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEAIM3yEeMOIr0 PEIIEHUs C
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y4eToM COONIOICHHA HOPM 3akoHojaTenbcTBa PecmyOnuku Kazaxctan (B ToM
quciie, COOM0IeHUsT KOH(PHUICHIIMAIBHOCTH), OKa3aHUM COJNEUCTBUS B PEIICHUU
MPOOJIEMHBIX COIMAIBHO-TPYOBBIX BOTIPOCOB, KaK paOOTHUKOB, Tak u OOImIecTBa
Y OpPTraHU3aLHMn.

128. OMOyicMeH BBIHOCUT HAa PacCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB U
JTOJKHOCTHBIX Nl OOmiecTBa M OpraHU3alil BBIABICHHBIE UM MPOOJIEMHBIC
BOIIPOCHI,  HOCSIIHME CHUCTEMHBIA  XapakTep M  TpeOyroume  IpPUHATHS
COOTBETCTBYIOIIMUX pEHICHUN (KOMIUIEKCHBIX MEp), BBIJBUTAET KOHCTPYKTHUBHBIE
MPEJIOKEHHUS 111 UX PELICHUSI.

129. OmOyacMeH He peke OJHOTO pa3a B KBapTasl MPECTaBIsSET OTYET O
pe3yipTaTax  IPOBEICHHOW  pabOThl  KOMUTETY IO  Ha3HA4YCHHSIM U
Bo3HarpaxaeHusM u Coery aupekTopoB OOImIecTBa, KOTOpBIE: OHEHUBAIOT
pe3yJIbTaThI €r0 ACSITENFHOCTH.

130. CoBer mupekxTopoB OOIIEcCTBa YTBEpXKAACT TOJOBOW IUTaH PaOOTHI H
KIID, He pexe OoAHOTO pa3a B KBapTal OLIEHUBAET PE3YJIbTATHI JCATEIBHOCTH
oMOyJICMEHa, paccMaTpUBaeT BOMPOCHI OIJIAT TPyJa . W TNPEMUPOBAHUSA, W
NPUHUMAET pEIICHHEe O TMPOJICHUU WM TIPEKPAIICHNN TIOJHOMOYNN JIWIIA,
3aHUMAIOIIETO JIOJDKHOCTh OMOyICMeHa. Bompockl yCloBuil oOIjiatel Tpyna u
MPEMUPOBAHMS  ONPEACIAIOTCS BHYTPCHHHM ° HOPMATHUBHBIM  JIOKYMEHTOM,
yTBepk1aeMbiM perieHueM CoBeTa nupekTopoB ‘OO0miecTBa. MecTo BBINOIHEHUS
paboThI, yCIOBHUS Tpylda OMOyJCMEHa  OHpenesnstoTcs pemeHueM IlpaBrienus
Oo1ecTBa.

OO0mecTBO 00s13aHO MPUIIEPKUBATECS BBICOKUX JTUYECKHX CTaHAApTOB U
BHEJIPSITh HEOOXOUMBIE TIPOLICTYPHI ISl 00eCTICUeHHsI TTOCTOSTHHOTO TTPUMEHEHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKAaMHU U napTHepamu OOIecTsa.

IMaparpad 16. Cayxda BHyTpeHnero aynura npu Cosere
aupexkToposB O0mecTBa

131. B mensx. coneiictBuss CoBeTy AUPEKTOPOB B OCYIIECTBICHWH HaI30pa
HaJ| CUCTEMaMH YIIpaBJICHUS! PUCKAMH, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO
ynpaBieHusi - ;CoBeT JUPEKTOPOB  OOECIEeYMBAaET HaJMYWe HE3aBUCHUMOTO
BHYTPEHHETO ayauTa. B yactHocTH, ciyx0a BHyTpeHHero ayauta (nainee — CBA)
CO37aeTCsi KaK OTAEIbHOE CTPYKTYpPHOE MOJpa3JeleHUe I IMPEJOCTABICHHUS
CoBeTy IOMPEKTOPOB U MPABICHUIO HE3aBUCUMBIX M OOBEKTUBHBIX TapaHTUH U
KOHCYJIbTAIINI, HallpaBJICHHBIX Ha COBEPILIEHCTBOBaHUE JAedTerabHocTH OOImiecTBa
U JOCTHKEHHE IIOCTaBJIEHHBIX LEJEH, HAa OCHOBE CHCTEMaTU3WPOBAHHOIO U
MOCJIEIOBATEIbHOIO TMOAX0/AAa K OIEHKE U MOBBIEHUIO 3((HEKTUBHOCTH
MPOLIECCOB YIPABJICHHUS PUCKAMHU, BHYTPEHHETO KOHTPOJISI M KOPIOPATHUBHOTO
yIpaBJICHUS.

Coset nupekTopoB OOIIeCTBa ONPEACIISIET KOJIMUYECTBEHHBIH COCTaB CITYKOBI
BHYTPEHHETO ayJuTa, CpPOK IMOJHOMOYMM ee pabOTHUKOB, Ha3HA4YaeT ee
PYKOBOJAMTENSA, a TaKKe JOCPOYHO MPEKpallaeT ero MOJHOMOYHUS, ONpEAeIisieT
NOpSIIOK €€ paboThl, pa3Mep M YCIOBUSA OIUIAThl TpyJla U NPEMUPOBAHMS
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pabOTHUKOB CIy>KObI BHYTPEHHETO ayauTa, a Takke OFOKET CIIyX OBl
BHYTPEHHETO ayJIUTA.

132. PaboTHUKU CIy*)Obl BHYTPEHHETrO ayJuTa HE MOTYT ObITh M30paHbI B
coctaB CoBera aupexkTopoB u I[IpaBinerus OomecTBa.

133. Cnyx0a BHYTpEHHETO ayauTa MOJYUHICTCS HemocpeAacTBeHHO CoBeTy
nupektopoB OOmiectBa U sBisieTcss HezaBucuMoW oT IlpaBnenus OOmiecTBa.
3amaun U QyHKIMHU CIy>KObl BHYTPEHHETO ayauTa, €€ MpaBa U OTBETCTBEHHOCTH
OTIPEJIEIISIIOTCS TOJOXKEHUEM O CIIy»O0e BHYTPEHHETO ayJuTa, YTBEpPXKIAEMbIM
Cosetom aupekTopoB OO1IecTBA.

OpraHu3aioHHas MOAYMHEHHOCTh U (PYHKIIMOHANIbHAS oa0TYeTHOCTE CBA
CoBeTy ITMPEKTOPOB O3HAYAECT:

1) yrtBepxknenue CoBETOM JHUPEKTOPOB (IOCTE MPEABAPUTEIHHOTO
pPacCMOTpPEHUSI KOMHUTETOM [0 ayJUTy W YIPaBICHUIO PUCKaMU) TOJOKEHUS
00JaCTH BHYTPEHHErO ayAHuTa, PErjJaMEHTUPYIOUIMX UEIH, 3alaud, QyHKUUU U
nopsIoK aestenbHOCTH CBA,

2) ytBepxkaenne CoBETOM JTUPEKTOPOB (MOCHE TMPEIBapUTEIHHOTO
pacCMOTPEHUsS KOMHUTETOM IO AayJuTy W YIPaBICHUIO pHUCKaMHU) PHUCK-
OPUEHTHUPOBAHHOT'O TOJAOBOr0 AyAUTOPCKOIO IJIaHA;

3) npenoctraBnenue CoBeTy AUPEKTOPOB (IMOCTE MPEIBapUTEIHLHOTO
pPaccMOTpEeHHs] KOMUTETOM IO ayJUTy U YIPaBICHUIO PUCKAMH) €XKEKBAPTAIbHBIX
U TOJOBOIO OTYETa O BBIIOJHEHUU TOJOBOIO AyAUTOPCKOrO IUIaHA U HMHOMN
uH(pOpMaIUK O AESITEIbHOCTH BHYTPEHHETO Ay IUTa;

4) ytBepxaenue CoBeTOM: JUPEKTOPOB (MOCIE MPEaBAPUTEIHHOTO
paccMOTPEHUsS. KOMUTETOM 10 ayAuTy U YOPaBIEHUIO PHUCKAaMHU) PELICHUHA O
Ha3HAYeHHH, OCBOOOXAECHHUU OT. JOJDKHOCTH, BO3HArpaXKIACHUU PYKOBOJAUTENIS U
pPabOTHHUKOB CITy>KObl BHYTPEHHETO ayuTa;

5) ytBepxkaeHue - CoBETOM JUPEKTOPOB (MOCHE MPEeaBAPUTEIBHOTO
pPacCMOTpPEHUSI KOMUTETOM [0 ayIUTy U yIpaBieHHUIO pruckaMu) Oromxera CBA;

6) paccmoTrpeHre COBETOM IUPEKTOPOB CYLIECTBEHHBIX OrpPaHUYEHUUN
nosHoMounii CBA' WiM MHBIX OrpaHUYEeHHH, CIIOCOOHBIX HETaTUBHO MOBJIMATH Ha
OCYUIECTBJICHUE BHYTPEHHETO ayIUTa.

134. KiroueBble 00S13aHHOCTU CIIy>KObl BHYTPEHHEIO ayAHuTa BKIIOYAIOT
OLIEHKY KA4YeCTBAa CUCTEMBbl BHYTPEHHErO KOHTPOJS U YINpaBICHHUS PUCKAMU B
OOmectBe M noBeaeHue A0 cBenaeHuss CoBeTa IUPEKTOPOB HH(OpPMAIMH O
T0CTaTOYHOCTH U A(P(PEKTUBHOCTH AaHHOW cucTeMmbl. OCHOBHAs 3a/1ada CITy>KOBI
BHYTPEHHETO ayauTa 3aKiIlo4aeTcs B COJICHUCTBUM YIYUILIEHUIO pe3ylIbTaTOB
nesitenpHOCTH OOIIIECTRA.

135. B nonoxenun o ciayx0e BHYTPEHHETO ayAuTa ONPEICISIIOTCS ee Lelu,
3aJla4yd ¥ OTBETCTBEHHOCTb U 3aKPETUISIFOTCS:

1) mpuBEpKEHHOCTH MPHUHIIUIIAM, KOJACKCY STUKH BHYTPEHHUX ayJAUTOPOB
U MEXAyHapOAHBIM  CTaHAApTaM  BHYTPEHHEro  ayAWTa,  [PHHITHIM
MeXIyHapoaHbIM MHcTuTyTOM BHYyTpeHHUX ayauTopoB (The Institute of Internal
Auditors);
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2) craryc, 1enH, 3aa4d U OTBETCTBEHHOCTH CIIY»KObl BHYTPEHHETO
aynuta OOI11eCcTBa;

3) ycmoBus oOecmieYeHHWS  HE3aBUCHUMOCTH, OOBEKTHMBHOCTH U
npodeccuoHanu3Ma CiryObl BHYTPEHHETO ayAuTa JUIs JOCTHKEHUS 1IeNiel U 3a1a4
BHYTPEHHETro ayauta U d3(PPEKTUBHOTO BBHIMOIHEHHUS CIIY>KOOM BHYTPEHHETO
ayauTa CBOUX (PYHKIMIA U 00sS3aHHOCTEH;

4) xBanu(pUKAIIMOHHBIE TPEOOBAHUS K PYKOBOJUTEIIO M PabOTHUKAM
CIIyObl BHYTPEHHETO ayIUTa;

5) 00beM U cojiepxaHue ACSITEIbHOCTA BHYTPEHHETO Ay IUTa;

6) mpaBo JOCTyNa K JOKyMEHTAlluu, COTPYIAHUKaM M MaTepHaIbHbIM
aKTHUBaM MPHU BHITIOJIHEHUHU COOTBETCTBYIOIINX 3a/I1aHH;

7) HNOpSAAOK B3aMMOJCHCTBUS CIy>KObl BHYTpeHHero ayauta ¢ CoBeToM
nupekTopoB U IlpaBnennem OOmiecTBa W MPEACTABICHUS OTYETHOCTH KOMHUTETY
no ayauty u CoBety nupextopoB OO1iecTBa.

136. B monoxxenum o ciyx0e BHYTPEHHETO ayAuTd peayCMaTpUBAIOTCS
TaKXke CICAYIONINE 3a/1aud U (PYHKIIUU:

1) coneiictBue IlpaBnenuto u padotHukam OOmiecTBa B pa3paboTKe U
MOHHUTOPHUHIE WCIOJHEHHUS MPOLEAYpP U MEPONPHUATHI IO COBEPIICHCTBOBAHHIO
CHCTEMBI YIIPABJICHUS PHUCKAMH M BHYTPEHHETO B~ KOHTPOJSI, KOPIOPATHBHOMY
yYIPaBJICHUIO;

2) KOOpAWHAIMs NeATEIbHOCTH ¢ BHEIHUM aynutopoMm OOmiectBa, a
TaK)Ke JIMIAMU, OKa3bIBAIOIIUMHU YCIYFH- MO KOHCYJIBTUPOBAHHIO B 00JIacTU
YIPaBJICHHS pUCKaMU, BHYTPEHHETO-KOHTPOJIS U KOPIIOPATUBHOTO YITPABJICHHUS;

3) npoBeneHUE B paMKax YCTaHOBJIECHHOTO MOPSAAKAa BHYTPEHHErO ayAuTa
JIOYECPHUX OPraHU3ALUN;

4) monroroBka M mpenocTaBieHne CoBeTy AUPEKTOPOB M KOMHUTETY IO
ayJIuTy €KEKBapTaIbHBIX M TOJOBOTO OTYETOB O pE3yJbTaTax [IesATEIbHOCTH
noJipa3fesieHus] BHYTPEHHETO ayauWTa M BBIMOJHEHHH TOJOBOTO ayJUTOPCKOTO
wiaHa (B TOM YHUCHE  BKJIIOYAIOMUX HH(DOpPMAIMIO O CYIIECTBEHHBIX PHUCKAX,
HEJOCTaTKaX, pe3ybTarax W S(PQPEKTUBHOCTH BBHIMOTHEHUS MEPONPUATUN TI0
YCTPAHEHHUIO BBISIBJICHHBIX HEIOCTATKOB, PE3yJbTaTaXx OIEHKA (PAKTHIECKOTO
COCTOSIHUSI, - HaJIe)KHOCTH M S(PQPEKTUBHOCTH CHUCTEMBI YIPABICHUS PHCKaMHU,
BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO yIPABIICHNUS );

5) mpoBepka coOJI0IeHUS YWiIEHAMU UCIIOJIHUTENbHOTO oprana OOmiecTBa
U €€ pabOTHUKAMU TMOJIO)KEHUH 3akoHojaarenbcTBa PecmyOnuku Kazaxcran u
BHYTPEHHHUX JIOKyMEHTOB, KAaCAIOIIUXCS WHCAUIEPCKON MHpOpMaiu U OOpHOBI ¢
KOppYIIIHen, COOTIOIEHNS STHIECKUX TPeOOBAHUM;

6) OCyIIECTBICHUE MOHUTOPHHIA 3a WCIOJHEHUEM PEKOMEHIAINA
BHEIITHETO ayANTOPA;

7) mpenocrtaBieHne KoHcyibTanmii CoBeTy mupektopoB, [IpaBienuto,
CTPYKTYpHBIM TIOJpA3felieHusIM ¥ JOYEPHUM OpTraHM3alMsIM [0 BOIPOCaM
OpraHu3allid ¥ COBEPUICHCTBOBAHUSA BHYTPEHHETO KOHTPOJIS, YMpPAaBIICHUS
pUCKaMH, KOPIOPATHUBHOTO YMPAaBIEHUWS U OPraHu3allid BHYTPEHHErO ayJuTa
(BKJIFOYasi BOIPOCHI Pa3pabOTKM BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB H
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IPOEKTOB B O3TUX O00]acTAX), a TaKKe IO HWHBIM BOIPOCAM, BXOMSIIMM B
KOMITETEHLIUIO CIIy>KObl BHYTPEHHETO ayIuTa.

CBA ocy1ecTBIIsI€T CBOIO I€ATEIBHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
rOJI0BOTO  ayAUTOPCKOrO IUIaHA, yTBepxkAeHHOro (COBETOM JIUPEKTOPOB.
Pe3ynbpTaThl ayaUTOPCKHX OTYETOB M KIIIOUYEBBIE OOHAPYKEHHSl, MOHUTOPHHT
ucrnosHeHus: pekomenaaunii CBA exeKBapTaJbHO BBIHOCSTCS Ha PACCMOTPEHUE
CoBera qUPEKTOPOB.

IIpu ocymectBienun cBoe paesrenbHocTH CBA INPOBOAWUT €XErogHYHO
OLIEHKY 3(()EKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPABICHUS
pPUCKaMH, OLIEHKY KOPHOPaTHUBHOI'O YIPABJIEHUS C MPUMEHEHHEM OOILEIPUHSITHIX
CTaHJIaPTOB JESATEIBHOCTH B 00JAacTU BHYTPEHHEIO ayaAuTa U KOPIOPATUBHBIX
CTaHAAapTOB.

CoBeT nIUPEKTOPOB OOECIEYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA u KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM pekoMeHaanuu CBA.

PykoBogutens CBA pa3pabarsiBaeT M MOAJEPKUBAET HPOTrpaMMy TapaHTUU
Y MOBBIIIEHUS! KAYEeCTBA, OXBAThIBAIOUIYIO0 BCE BHJIbI JEATEABHOCTH BHYTPEHHETO
ayuTa, W MPEeAyCMaTPUBAIONIYI0 00s3aTeIbHOE IIPOBEJACHHE BHYTPEHHEH H
BHEIIIHEHN OLICHKH JieaTeibHOCTH CBA.

137. Omenka >ddexkTuBHOCTH (Ka4ecTBA) JEATEIBHOCTH  CITY)KOBI
BHYTPEHHET0 ayJuTa, €€ pyKOBOAUTENS U paOOTHUKOB ocyiecTisieTcss CoBeToM
JUPEKTOPOB Ha OCHOBE BHYTPEHHETO HOPMATHBHOI'O JIOKYMEHTA, YTBEPKIAEMOTO
CoBeToM JHMPEKTOPOB M OMNPEACISIONIAM TMOPSIOK OIEHKH 3(P(HEKTUBHOCTH
(kadecTBa) AEATEIBLHOCTHU CIIyKObl BHYTPEHHETO ay/IUTa U €€ PYKOBOIAUTEIIS.

[IporpaMMa rapaHTud W _IOBBIIIEHUS KauyecTBa pa3palaThiBaeTcs WU
peanmu3yercss € LeJIbl0  OICHKM  COOTBETCTBHS  nestenbHocTH  CBA
MEXIYHAPOJHBIM CTaHAApTaM- BHYTPEHHEro ayauTa. B pamkax [gaHHOU
porpamMMbl MPEyCMaTPUBACTCS MPOBENCHHUE IEPUOANYECKON BHYTPEHHEW U
BHEILIHEN OLEHKHM (Ha. COOTBETCTBUE CTaHJApTaM, KOAEKCY STHUKH BHYTPEHHHX
ayJIuTOPOB), a TAKXKE OHEHKHU 3(PPEKTUBHOCTU U PE3yIbTATUBHOCTH BHYTPEHHETO
ayJlIiTa U BbISIBIIEHHE BO3ZMOXHOCTEN JIJIsl COBEPILIEHCTBOBAHMS I€ATEIbHOCTH.

IHaparpad¢ 17. [IpaBaenne

138, PykoBoncTBO TekyIie AesTeNbHOCTHIO (OOIIecTBa OCYIIECTBISACTCS
[IpaBsiieHuem.

B OOmectBe co3maercs KOJJICTHMATbHBIA HWCHOJHUTEIBHBIM OpraH —
[IpaBnenue.

IIpencenarens u YJICHBI [IpaBnenus o0agaroT BBICOKMMHU
npodeCCUOHAIBHBIMA W JIMYHOCTHBIMH  XapaKTEPUCTUKAMH, J0OPOCOBECTHOM
JIEJIOBOM penyTaluen, u TPUIACPKUBAIOTCA STUUECKUX CTAaHJIApPTOB.

[Ipencenarens IlpaBiaenus oOsamaeT OpraHU3aTOPCKUMU CIOCOOHOCTSIMH,
TaKk)ke paboTaeT B aKTUBHOM B3aUMOJEUCTBUU C ENMHCTBEHHBIM aKIIMOHEPOM U
KOHCTPYKTUBHO  BBICTpauBaeT ¢ HUMH Juanor, CoBETOM JIUPEKTOPOB,
pabOTHUKAMU U APYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMMU.
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139. IlpaBnenne mnomotdyetHO CoOBETy IUPEKTOPOB U  OCYUIECTBISAET
PYKOBOJICTBO €KEIHEBHOM NesATeIbHOCThI0 OOIIeCTBa, HECET OTBETCTBEHHOCTD 32
pealn3aluio MiIaHa Pa3BUTHUS W/WIH IUIaHA MEPONPUITUNA U PEIICHUN, TPUHATHIX
CoBeToM AMPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

140. Comer nupekTopoB u30OupaeT wieHOB [IpaBieHus, 3a HCKIIOYCHHEM
[Mpencenarenss I[IpaBnenus OOmecTBa, OMNpenenseT CpPOKU TOJTHOMOYHUH
[IpaBnenusi, pazMep MAOMKHOCTHOIO OKJIaJa, YCIOBUS OIUIaThl WX TpyJa.
KittoueByro poiib B Ipoliecce Moucka u oroopa KaHauaaToB B coctas [IpaBienus,
OTIPEJICTICHUH MX BO3HATPAKICHUS UTPACT KOMHUTET IO COIMAIbHBIM BOIPOCAM,
KaJipaM U Bo3Harpaxaenusm Coseta aupektopoB OO1ecTBa.

Pexomenayemoe konuuecTBo *eHIIMH B IIpaBnenun OOmiecTBa cocraBisieT
HE MEHee TPHUALATU IMPOLEHTOB OT 00Iero koiauuectsa wieHoB [Ipasnenus. [lpu
TOM OCHOBHBIM KpuUTepUEM (popMHUpoBaHuUs cocTaBa IlpaBieHust ABISIOTCA
3HAHMSI M KOMIIETeHUMH  uieHoB  [IpaBneHus, HPETYCMOTPEHHBIE
3aKkoHoAaTenbCcTBOM Pecnybnmku KazaxcraH.

141. TlpennoxkeHus Mo KaHaujaaTam, Ha u3Opanue B, cocTaB lIpaBneHus Ha
pPacCMOTpPEHUE KOMHUTETA MO COLIMAJIBHBIM BOIIPOCaM, KajlpaM U BO3HArpaXJACHUSIM
Cosera mupektopoB BHOcUT IlIpencenarens IlpaBnenus. B ciyyae OTKIOHEHUA
CoBeToM IMPEKTOPOB KaHAUAATa, MpemioxeHHOro IIpencenarenem [IpaBnenus na
OJIHY U Ty € BaKaHTHYIO JOJDKHOCTh B cocTas IIpaBneHus Bo BTOpoil pa3, mpaBo
Ha BHECEHHUE MPEIJIOKECHUS MO KaHJIWJATy. Ha JAaHHYI0 BAaKaHTHYIO JOJIKHOCTb
nepexoaut Kk CoBeTy JUPEKTOPOB.

142. CoBeT IUPEKTOPOB MOKET B.JIHO00€ BpeMsi MPEKPATUTH MOJHOMOYMS
wieHoB [lpaBnenus, 3a uckimouenneM IIpencenarens Ilpasimenus, nmoaHoMouwns
KOTOPOTO MTPEKPALIAKOTCS IO pemIeHN0 ENMHCTBEHHOTO aKIIMOHEPa.

143. Tlpencenarens u unaensl [IpaBmenns OOmecTBa N30UPAIOTCS CPOKOM [0
Tpex neT. Cpoku nonHomounit [Ipeacenarens u unenos [IpaBnenus coBnagarT co
cpokom nostHoMouni [IpasieHust.

144. JIns TOBBILIEHHUS MPO3PAYHOCTH  MPOLECCOB  HA3HAYEHUA W
Bo3Harpaxaenus -Ilpeacenarenss u wieHoB IlpaBnenuss O6miectBa, CoBeToM
JTUPEKTOPOB YTBEPXKIAETCA M CTPOTO COOMIOAAIOTCA MpaBuia MO Ha3HAYEHUSIM,
BO3HArpaXJIE€HWSIM, OLIEHKE M npeeMcTBeHHOCTH Ilpencemarens W WIEHOB
[IpaBnenus O6mIecTBa.

145, TIpaBnenue mojg pykoBoicTBoM CoBeTa JUPEKTOPOB pa3padaThIBacT
TJIaH PA3BUTHUS W/WJH TUIaH Meponpustrii OO1iecTsa.

[IpaBnenue obecreynBaet:

1) ocyiiecTBieHUE HOESITEIBHOCTH B COOTBETCTBUM C HOPMaMH
3aKkoHOJaTenbcTBa PecmyOnmmku KaszaxcraH, ycraBa ¥ BHYTPEHHUX JTOKYMEHTOB
O6mectBa, perieHussM EquHcTBEHHOTO akiinoHnepa, CoBeTa AUPEKTOPOB;

2) HaJJIexallee ynpaBJieHe pUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIIEJIICHHE PECYpCOB Ui pean3aluu peiieHuil EauHcTBEHHOTO
akuuoHepa, CoBeTa AUPEKTOPOB;

4) 6e30macHOCTh TpyAa padboTHUKOB OOIIIECTBA;

5) coznanue atMochepbl 3aMHTEPECOBAHHOCTH U JIOSIIBHOCTH PAa0OOTHUKOB
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Oo6mecTBa, pa3BUTHE KOPIIOPATHBHOMN KYJIBTYPHI.

146. CoBeT AMPEKTOPOB OCYIIECTBISIET KOHTPOJb HAJ JEATEIbHOCTHIO
[TpaBnenus O6mecTBa. KOHTPOIIb OCYIIECTBIISACTCS TOCPEACTBOM IPEIOCTABICHUS
[IpaBnennem peryssipHol oT4eTHOCTH COBETY AUPEKTOPOB U 3aCIylIMBaHUEM
[IpaBiienuss MO BOMpoOcaM HUCIOJIHEHUS CPEIHECPOUYHBIX MIAHOB MEPONPUITUN U
JIOCTUTHYTBIX PE3YJIHTATOB HE PEXE OJHOTO pa3a B KBapTall.

147. TlpaBneHue MNPOBOJUT OYHBIC 3aceIaHUsl W OOCYXJAaeT BOIPOCHI
peanuzaluyd  IJIaHa ~ pa3BUTUS  W/WIM  IUJIaHA  MEPOINPUSATUM,  pelIeHU
EnunctBennoro akiuonepa, CoBera TUPEKTOPOB U ONEPALMOHHON JEATEIHHOCTH.
3acenanus [IpaBieHus mpoBoAATCA Ha peryysipHON ocHoBe. Ciydau MpPOBEACHUS
3a04YHBIX 3aCEJaHUN OrpaHUYECHbl M OMNpENeNIeHbl B YCTaBe W BHYTPEHHHX
nokymeHTax OO1ecTsa.

148. TlpaBnenne hopMHUpYyeET MJIaH PaOOTHI HA TPEICTOSIINN IOl C TIEPECIHEM
BOIIPOCOB JI0 Hauaja KajaeHaapHoro roja. Ynensl IlpaBiieHus  3ab1aroBpeMeHHO
o0ecIreunBalOTCsl MaTepualaMl K PacCMOTPEHHUIO, HaJjexamiero kayectsa. [lpu
PAacCCMOTPEHUU TAKUX BOIMPOCOB, KaK IUIAH PAa3BUTHS W/WIW TLJIAH MEPONPHUSITHIA,
WHBECTUIIMOHHBIE TPOCKTHI, YIPABJICHUE PUCKAMH . JIOMYCKACTCS IPOBEICHUE
HECKOJIBKHX 3aCEIaHuM.

[Ipu paccMOTpEeHHH Ka)KJ0T0 BOIMpPOCa OTACIBHOE 00CYXK/IEHUE OCBAIIAETCS
pUCKaM, CBSI3AHHBIM C TPUHSATHEM/HETIPUHSATHEM pEIICHUS W HMX BIUSHUS Ha
CTOMMOCTb U yCTOWUYMBOE pa3Butue OO0miecTna.

Bce Bompochl, BeIHOCHMBIE TI0O MHHLMATUBE [IpaBieHust Ha paccMOTpeHUE
CoBera  mupekTopoB U  EMWHCTBEHHOrO  akIMOHEpa, MPEIBAPUTEITHLHO
paccmaTpuBatotcs u ogoopsitores [paBnenuem.

149. Tlpencenatenp u uineHbl [IpaBneHuss HE JOMYCKAIOT BO3HUKHOBEHMSI
CUTyalluu ¢ KOH(GIUKTOM UHTEPECOB. [Ipu BOSHUKHOBEHUN KOH(IUKTA HHTEPECOB,
OHM 3a0JaroBpeMeHHO _yBeAOMISIIOT 00 »3TtoM CoOBET AMPEKTOPOB JHOO
[Ipencenarens IlpaBnenus, 3a@UKCUPYIOT 3TO MUCBMEHHO M HE YYacTBYIOT B
MPUHATUYU PEIICHUS MO BOTIPOCY.

Cnyuan Hapyuwienuss Hopm Kopekca AenoBOM 3THKM CO CTOPOHBI YJICHOB
[IpaBnenuss posoastcs llpencemarenem IlpaBnennss no cBenenus CoBeta
JTUPEKTOPOB:

150. TIpencenatenp u uieHsl [IpaBieHuss MOTYT 3aHUMATh JIOJDKHOCTH B
JIPYTUX OpraHu3aiusax Toubko ¢ omoopenust CoBera aupektopoB. [Ipencenarens
[IpaBaenuss b0  JAMIO,  EAWMHOIUYHO  OCYIIECTBISIONIEE  (PYHKIIUU
UCIIOJIHUTENILHOTO ~ OpraHa, HE  3aHUMAaeT  JOJDKHOCTh  PYKOBOJHTEIS
WCITOJIHUTEIILHOTO OpraHa 0o JIMIa, eIWHOJIMYHO OCYIIECTBISIOMEro GyHKIUN
UCIIOJHUTEIBLHOIO OpPraHa, IPyroro pUANIECKOro JIUIIA.

151. IlpaBnenue oOecrneunBaeT CO3JaHHUE ONTHUMAJIBHOW OpraHU3allMOHHON
CTpYKTypbl OO0111ECTBA.

OpranuzaimoHHasi CTpyKTypa HallpaBJieHa Ha:
1) a5pdexkTuBHOCTD MPUHATHUS PEIICHU;

2) yBenudeHue npoayKTuBHOCTH OO111ecTBa;
3) onepaTUBHOCTb MPUHATUS PELICHHUI;
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4) opraHu3alMmoOHHYIO THOKOCTb.

OTOOp KaHAMAATOB HAa BaKaHTHbIE MO3ULMU OOIIECTBA OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M IPO3PAYHBIX KOHKYpPCHBIX Tmpouenyp. KapbeepHoe
IPOJABWKEHHUE, MAaTEepUAIbHOE CTUMYJIHpPOBAaHHWE COTpyAHMKOB OOmiecTBa
OCYUIECTBJISIETCS. B COOTBETCTBUM C MPUHLUIIAMHA MEPUTOKPATUU C YYETOM YPOBHS
3HAHUM, KOMIIETCHIINH, ONbITa pabOThl M JIOCTHXKEHMS IMOCTABJICHHBIX 3ajay. B
OOwecTBe Qopmupyercst mya pabOTHHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOro B
NOCJIEYIOLIEM MOTYT NPOU3BOJUTHCS HA3HAYEHUS HA PYKOBOISILIUE JIOJKHOCTH
CPEIHETO U BBICIIETO MEHEIKMEHTA. PAOOTHUKHU MPOXOIAT OLIEHKY Ha €KEr0/IHOM
OCHOBE.

[Tpouenypst oTOopa  KagpOB  pEAJM30BBIBAIOTCS 1O  CIEAYIOUIUM
TpeOOBAHUSIM:

OTKpPBITOCTh M OTCYTCTBUE OTPAaHUYECHHI I 3aHATUS AOIDKHOCTEH st
HIMPOKOIO Kpyra Jul, o0ecreynBas NPUHIIMI PABEHCTBA BO3MOXKHOCTEH, KOTOPbIE
CIIOCOOCTBYIOT MOBBIIICHUIO KOHKYPEHIIMM U OTOOpa JTOCTOMHBIX MPETEHIEHTOB,
OTBEYAIOIIMX TPEOOBaHUIM NPOo(hecCHOHANN3MA U KOMIIETEHTHOCTH;

OecnpucCTpacTHBIM ~ MOAOOP  KaApoOB U | IOJHOE  OTCYTCTBHUE
MPOTEKIIMOHU3MA, MAaTPOHAXKHOW CHCTEMbI NpHeMa (10 MPUHILIMITY NPEIaHHOCTH,
ATHUYECKOM MPUHAJICKHOCTH, POACTBEHHBIX CBI3EH U JIMUHOUN pYKOBbI);

IpaBOBas peErjJaMeHTalus, B TOM -YUCJIE B BOIPOCAX 3aKPEIUICHUS
IOPUHIMIOB M KPUTEPHUEB OLEHKM KaHAWIATOB, MCKJIOYas YCIOBHS U
CYOBEKTUBHOCTHU TP BHIHECEHUH PEIICHHUS:

B O6mectBe oOecneunBaeTcs mIaHNPOBaHUE MpeeMCTBEHHOCTH [IpaBnenust.
MexaHu3Mm U cpoku nepen3dpanus qwieHoB [IpaBieHus 10KHBI MOTUBUPOBATh MX
Ha JOCTHKEHHE JOJITOCPOYHBIX pPE3yJIbTaTOB, IPEIyCMaTpUBas BO3MOKHOCTH
JIOCPOYHOT'0 OCBOOOXKACHUS OT JOJKHOCTH, B ciydae HeBbinmonHeHus KII1D.

IMaparpadg 18. Ouenka u Bo3HArpaKieHue 4JICHOB
IIpaBaenus O0mecTBa

152. Tlpeacematens wu unensl llpaBneHuss oneHuBatorcss CoBeToM
JTUPEKTOPOB: -~ OCHOBHBIM  KPHUTEpPUEM  OIIEHKH  SIBIIIETCS  JOCTHKEHUE
MOCTaBJIECHHBIX MOTUBAaIIMOHHBIX KII3.

Motuatmmonnsie KII9D Ilpencenarens u wieHoB [IpaBienust yTBepkaaroTcs
CoBeToMm nmupekTopoB O6miectBa. IIpennoxkenus B gactu MotuBanoHHBIX KIID
yieHoB [IpaBnenust Ha paccmoTpenue CoBeTy IUpeKTOopoB BHOCHUT [Ipencenarens
[IpaBneHnus.

153. Pe3ynbTaThl OIEHKH OKAa3bIBAIOT BIUSHUE HA pa3Mep BO3HATPAKICHHUS,
MOOIIpeHne, Tepen3Opanre (Ha3HAYeHWE) WIM JOCPOYHOE MpEeKpalieHue
MTOJIHOMOYUU.

IMaparpa¢ 19. IIpuHKMI YCTOMYMBOTO PAa3BUTHS
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154. OOmIecTBO O0CO3HAET BaXXHOCTh CBOETO BIMSHHUSA Ha HKOHOMHUKY,
IKOJIOTUIO M OOIIECTBO, CTPEMsICh K POCTY JOJTOCPOYHOW CTOMMOCTH,
o0ecreurnBaeT CBOE YCTOMYMBOE Pa3BUTHE B JIOJTOCPOYHOM MEPHOAE, COOTIOAast
0amaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [loaX0A OTBETCTBEHHOTO,
MPOJyMAaHHOTO W PAIMOHAJIBLHOTO B3aUMOACHCTBUS C 3aWMHTEPECOBAHHBIMHU
CTOpPOHaMH OyJeT CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OOI1IecTBa.

HestenbHOCTh B 0OnacTh yctodumBoro pa3sutusi OOmecTBa MOKHA
OCYIIECTBISITECS B COOTBETCTBUU C TMPHHIIUIIAMH OTKPBITOCTH, TOJOTYETHOCTH,
MIPO3PAYHOCTH, STUYHOTO IOBEICHUS, YBAKCHHS WHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIFOJICHUS MpaB YeJIOBEKA, HETEPIMMOCTH K KOPPYIIIUH,
HEJIOMYCTUMOCTH KOH(IMKTAa HHTEPECOB.

HerepnumocTh K KOPPYNIMH SBJISETCS OAHUM W3 MPUHIIUIOB YCTOWYUBOTO
pa3BUTHSL.

Koppynmust pa3pymiaer CTOMMOCTb, KOTOPYIO CO3[aeT. ~OOIIECTBO IS
EnuHCTBEHHOTO aKIMOHEpa, WHBECTOPOB, WHBIX 3aMHTCPECCOBAHHBIX CTOPOH U
oOLIECTBa B 1IEJIOM; OOILIECTBO OOBSIBISIET HETEPIUMOCTh K KOPPYILUHU B JIFOOBIX
ee TposiBICHHUAX. JIOJDKHOCTHBIE JWIa W paOOTHHWKH, BOBJICUCHHBIC B
KOPPYIIIMOHHBIE  JIefa, TMOJUIeKAaT  yBOJBHCHHIO W TIPHUBJICUYCHHUIO K
OTBETCTBEHHOCTH B  TOPSJKE, TPEIyCMOTPEHHOM  3aKOHAMH; CHCTEMBI
BHYTPEHHETO KOHTPOJISI B OOINECTBE JOJKHBI BKJIIOYaTh B TOM YHCIE MEPHI,
HalpaBJCHHbIE  HA  HENOMYIICHHUE, , ~HPEIOTBpAIllCHME W BBISBICHUE
KOPPYIIIMOHHBIX TpaBOHAPYLIEHUH; OOIIECTBO JOJKHO pa3BUBATh JUAJIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI IMOBBIMIATH UX HHGOPMHUPOBAHHOCTH B
O0opbOe KoppymIueH.

155. JlesarenbHocTts OOmiecTBa B  00JACTH  YCTOWMYMBOIO  Pa3BUTHS
COOTBETCTBYET JIYUIINM MEXAYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B X0/ OCYIECTBICHUS CBOCH NEATEIHHOCTH OKa3bIBACT BIHSHUE
WJIM MCTIBITHIBAIOT HA C0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KakK IOJOKHUTEIBHOE, TaK U
HEraTUBHOE BO3JCHCTBHE Ha jaesrenbHOoCcTh OOmIecTBa, a MMEHHO Ha pPOCT
croumoct OOMIECTBa, YyCTOWYMBOE Pa3BUTHE, PEMyTalMI0O U UMUK, CO3IaBaTh
WM CHUXaTh pucku. OOIIECTBO yACNSIeT Ba)XHOE 3HAYCHUE HAJICKAIIEMY
B3aMMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

156, OOmiecTBO TpU  OMNpEIEICHUN 3aWHTEPECOBAHHBIX CTOPOH W
B3aUMOJICUCTBUS C HHUMH  HCIOJB3YeT OOIICTIPUHATHIE  MEXIYHAPOIHbBIC
CTaHAApPTHI OMpEAENICHNUS W B3aHMMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
takue kak AA 1000 Cranmapt npuHnunoB mnomoTdeTHocTH (2008) (AA1000
AccountAbility Principles Standard (2008)), AA1000 Ctangapt B3auMOACHCTBUS
c 3aumHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement
Standard (2015)), ISO 26000 PykoBoacTBoO 1o conuanbHoi oTBeTcTBeHHOCTH (ISO
26000 Guidance on Social Responsibility), Ctangaptsl I'100anbHON WHHIIMATHBEI
no oruetHocTH (Global Reporting Initiative standards).

OO1ecTBO MPUHUMAET MEPHI M0 HAIAKUBAHUIO JHAIIOTa W JOJITOCPOYHOTO
COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.
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157. OO1iecTBO COCTaBISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB W paHXKHUPYs] C YyYEeTOM 3aBUCHMOCTU (TIPSIMOW WM KOCBEHHOW),
00513aTeNbCTB, CUTyaluu (ynessisi 0coboe BHUMaHHE 30HaM MOBBIIIICHHOTO PUCKA),
BIIMSIHUS, PA3JTUYHBIX (Pa3HOOOPa3HbIX ) NEPCIEKTUB.

158. OO6mecTBo oOecrneynBaeT COINIACOBAHHOCTH CBOMX 3KOHOMHYECKHX,
DKOJOTHYECKUX W  COIMATBHBIX IIEJeH i1 yCTOWYMBOTO DPa3BUTHS B
JIOJITOCPOYHOM TEepUOJE, KOTOpPhIE BKIIOYAIOT, B TOM YHUCIE, POCT JOJTOCPOYHOU
CTOMMOCTH JJI1 ENMHCTBEHHOTO aKkIMOHEpa U MHBECTOPOB. Y CTOWYMBOE Pa3BUTHE
B OO0111€CTBE COCTOUT U3 TPEX COCTABJISIONINX: YKOHOMUYECKOM, SKOJIOTHYECKON U
COITMAJILHOM.

159. DxoHOMHMUECKasi COCTaBJISIONIAs HAMpPAaBISAET JesATeIbHOCTh ObIiecTBa
Ha POCT JOJTOCPOYHOM CTOMMOCTH, OOeCleYeHHe HHTEpecoB EIMHCTBEHHOIrO
aKIIMOHEpa W WHBECTOPOB, TOBbIIEHWE HA(P(HEKTUBHOCTH MPOIECCOB, POCT
WHBECTUIIMA B CO3JaHUU W Pa3BUTHH OOJiee COBEPIICHHBIX TEXHOJOTHMA,
MTOBBIIIICHUE TTPOU3BOAUTEIHBHOCTH TPYA.

160. Dkornormueckas COCTAaBISIONIas  OOECIEYMBACT  MHHUMH3AIHIO
BO3JICHCTBHsI HAa OHOJIOTMYECKHME W  (PU3WYSCKHUE |  TIPUPOIHBIE CHCTEMBI,
ONTUMAJIbHOE  HMCIOJb30BaHUE  OTPAHMYCHHBIX . - PECYpCOB,  MPHUMCHCHHE
DKOJOTUYHBIX, B3HEPro- MW MaTepHATIOCOEpErarllinX TEXHOJIOTHM, CO3JaHue
HKOJIOTHYECKH TMPUEMIIEMON MPOAYKIUHU, ~MUHUMHU3AIMIO, TEpepadoTKy U
YHUYTOXXEHUE OTXOJIOB, U UHYIO COOTBETCTBYIOIIYIO JEATEIHLHOCTD.

161. ConmanibHasi COCTABIISIIOIIAS OPUSHTHPOBAHA HA TIPUHIIMIIBI COIUATLHOM
OTBETCTBEHHOCTH, KOTOpbIE B HHCIE TMPOYEr0 BKJIOYAIOT oOOecredyeHue
0e30MacHOCTH TpyJa HM COXPAHEHHE 3JI0POBbS PAOOTHHKOB, CIIPABEIIIUBOE
BO3HATPaXJICHUE W YBAXKCHHE - MPaB PAOOTHUKOB, WHAMBUAYAIHLHOE pa3BUTHE
NepPCOHANA, pealn3alii0 COLUAILHBIX TPOrpaMM Uil IEpCOHaa, CO3AaHNE HOBBIX
paboyux  MeCT, CIOHCOPCTBO M  OJIArOTBOPUTEIBHOCTb,  IPOBEJCHUE
IKOJIOTUYECKUX W 00pa30BaTENbHBIX aKIMH W WHYK COOTBETCTBYIOIIYIO
NESITEIBHOCTb.

162. OOmiecTBO MPOBOANT aHAIM3 CBOCH ACSATEIHHOCTH W PHUCKOB IO TPEM
JAHHBIM aCIIeKTaM, a TaKXe CTPEMHUTCS HE JOMYCKAaTh WM CHIWKATh HETaTHBHOE
BO3JICHICTBHE PE3YIHTATOB CBOCH JIEATEILHOCTH HAa 3aWHTEPECOBAHHBIC CTOPOHBI.

163..-B" OOmiecTBe BBICTpaWBaeTCAd CHCTEMa YIOpPABJICHUS B 00JaCTH
YCTOMYUBOTO Pa3BUTHS, KOTOPasi BKIIFOYAET, B TOM YHCIIE, CICTYIONTUE DIEMEHTHI:

1) mpuBEpPKEHHOCTh MPHUHITUIIAM yYCTOWYHMBOTO PA3BUTHS U CIIEIOBAHUE
nensM  yctounBoro  pasButusi  Opranumsanmu  OObenuHeHHbIX Hamuit B
Peciyomuke Kazaxctan wa ypoBHe CoBera mupektopoB, IlpaBieHuss wu
pabOTHUKOB;

2) BOBJCYCHHOCTh JODKHOCTHBIX i OOIIecTBa B TPOJBHKCHUE
BOIIPOCOB YCTOMYHUBOI'O PA3BUTHS;

3) aHanmM3 BHYTPECHHEW M BHEIIHEH CUTYallMH 1O TPEM COCTABIISIOIIAM
(3KOHOMHKA, 3KOJIOTHSI, COLIUATBHBIE BOIIPOCHI);

4) obecnieyeHre yCTOMYMBOCTH YIIPABJICHUS 1IEMIOYKAMH MOCTABOK;
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5) onpeneneHue PUCKOB B 00JIACTH YCTOMYHUBOTO PA3BUTHS B COITUATBHOM,
HKOHOMHUYECKOM 1 IKOJIOTUYECKOM chepax;

6) TOCTpOCHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEACHUE peecTpa
CBSA3aHHBIX JIMII;

7) ompeneneHWe HampaBleHUW U (HOPMATOB B3aUMOJEHCTBUS C
rocynapctBoM u OOIIECTBOM;

8) ompenenenne uened u KIID B obOnactu ycTOMYMBOrO pa3BUTHS,
pa3paboTKa IIaHa MEPONPUAITHI U ONpe/iesieHne OTBETCTBEHHbIX JIUIL;

9) motuBanust uineHoB [lpaBnenuss u Apyrux paboTHuKoB OOIIECTBa, K
BHEJIPEHUIO NMPUHIIMIIOB YCTOMYUBOTO pa3BUTHUA B AesTeIbHOCTh OOI11IeCTBA, B TOM
YHCJIE CBSA3b BO3HAIPAXACHUS C Pe3yJIbTaTaMU B cpepe yCTOMUMBOTO pa3BUTHS;

10) uHTErpanusg YyCTOMYUBOTO pa3BUTHUS B KIIFOUEBBIE MPOLECCHI; BKIIIOUYAs
yYOpaBJICHHE PUCKAMHU, IIAHUPOBAHUE, YIPABJICHUE YEIOBEUECKMMU PECYpCaMH,
WHBECTULIMH, OTYETHOCTb, ONIEPALIMOHHASA JIEATEIbHOCTD, a TAK/KE B TJIAH Pa3BUTHS
Y TIPOLIECCHI IPUHATHS pELIECHUMH;

11) moBblieHHE KBamu(UKaMKU JOKHOCTHBIX . JIAI[ U PaOOTHUKOB B
00J1aCTH YCTOMYMBOrO pa3BUTHS;

12) peryispHbli MOHHUTOPHHI M OLIEHKA -MEPONPUATUH B 0OJACTH
YCTOWYHMBOTO pa3BUTHs, OIEHKa JocTwkenus  nemed u  KIID, npunstue
KOPPEKTUPYIOIINUX MEP, BHEAPEHUE KYJIbTYPhI HHOCTOSIHHBIX YJIyYILICHUN.

164. Coser pgumpektopoB wu IIpaBnenme OOmiecTBa obOecrieynBaeT
dbopMupoBaHUE HaJJIeKaAIIEH CUCTEMBbI B 00JacTH YCTOMYMBOTO Pa3BUTUS U €€
BHEJIPEHUE.

Bce paGoTHHKM M JTOJDKHOCTHBIE JIMIIa HAa BCEX YPOBHSIX BHOCAT BKJAJ B
YCTOMYMBOE  pa3BUTUE  NYTEM ~ JIMYHOTO TIOBEJEHUS M COOJIIOJEHUs
COOTBETCTBYIOIIMX MOJUTUK U CTAHJIaPTOB.

165. OOmiecTBoM pa3pabaTHIBAIOTCS IUIaHBI MEPONPUATHH B  00JIaCTH
YCTOMYMBOTO Pa3BUTHSL. HOCPEACTBOM:

1) aHanmuza  TeKylled CUTyalud 10 TPEM OCHOBHBIM cdepam:
DKOHOMHYECKOH, ~IKOJOTHUYECKOM M conuanpHou. [lpm mnpoBeneHun HaHHOTO
aHalKM3a BAXXHBIM . SIBJISIETCA JOCTOBEPHOCTb, CBOEBPEMEHHOCTh U Kay€CTBO
uH(bOpMaIUK;

2) -ompejieNieHuss PUCKOB B OOJACTH YCTOWYMBOTO pa3Butus. Pucku
pacnpeiessifoTcslT B COOTBETCTBMM C TpPEMsl HAINpABICHUSMH YCTOWYUBOIO
pPa3BUTHS, MOTYT TAaK)K€ BIIMSATHh HA CMEKHBIE HAIIPaBJICHUS U 3aXBaTbIBATh JIPYTHe
pucku. s onpeneneHuss pucKOB NPOBOJUTCS AHAINW3 KaK BHYTPEHHHX, Tak U
BHEITHUX (haKTOPOB Bo3AeicTBUs HA OOIIECTRO;

3) ompeneneHusT 3aMHTEPECOBAHHBIX CTOPOH M WX BIUSHUS Ha
NesATEIbHOCTD;

4) onpeneneHus LeneH, a TakKe 0 BOZMOXHOCTH IEJIEBBIX MOKa3aTeseH,
MEpONPUATUA MO  YIAYUYIIEHUWIO W  COBEPIICHCTBOBAHUIO  JIEATEIIbHOCTH
OpraHu3alliy MO TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIMI], PECYPCOB U CPOKOB
UCIIOJIHEHUS,
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5) PperyaspHOro MOHUTOPMHTAa W OILCHKH pealu3aluu IelieH,
MEpONPUATHNA JOCTHKEHHUS LIEJIEBBIX MOKa3aTeNeil;

6) CHUCTEMaTM3UPOBAHHOIO M KOHCTPYKTHBHOIO B3aWMOJIEHCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMM, IMOTYUYEHUsI OOPATHOM CBS3H;

7) peanuzanuu cOPMUPOBAHHOTO IJIaHA;

8) NOCTOSIHHOTO MOHUTOPUHIA U PETYJIIPHON OTYETHOCTH;

9) aHanu3a W OLEHKH pPE3yJIbTATUBHOCTU IUJIaHA, MOJBEJCHUS UTOTOB U
MPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MED.

VYcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy ynpaBieHUs;

2) maH pa3BUTHS,

3) KJIIOYEBBIE MPOLIECCHI, BKIIOYAsl YIPABICHUE PUCKAMHU, IIJIAHUPOBAaHUE
(monrocpouHbli  (IJIaH  pa3BUTHUSA), CPEIAHECPOUYHBIN  (MATHACTHUN  TUJIaH
MEpONPUSATUI) U KPATKOCPOUHBIM (TOJOBOM OIOMKET) MEPUObI), OTUYETHOCTb,
yOpPaBJIEHUE PUCKAMH, YNPABICHUE YEIOBEYECKHUMH pECypCcaMH, WHBECTHIIHH,
OlepalvoOHHas JIeATEIbHOCTh, @ TaKKE€ B MPOLECCHl MPUHATHS pEUICHUH Ha BCEX
YPOBHSIX HauWHas OT opraHoB (oOimee coOpaHue aknuoOHEpoB (EAMHCTBEHHBIM
akuuroHep), CoBeT TUPEKTOPOB, UCIIOJHUTEIBHBIN OpraH), U 3aBepliasi psaI0BbIMU
pabOTHUKAMU.

166. B cucteme ynpaieHus B 001acT yETOHYUBOIO Pa3BUTHUS ONIPEAEIAETCS
Y 3aKpeIUIIeTCS POJIM, KOMIIETEHIINH, OTBETCTBEHHOCTh Ka)J0r0 OpraHa M BCEX
paOOTHUKOB 3a pealu3alUil0 MNPUHLUIOB, CTAaHIAPTOB M COOTBETCTBYIOLIMX
MOJIUTHUK, U IJIAHOB B 00JIACTH YCTOWYMBOTO Pa3BUTHS.

167. Coer aupekTopoB .~OOIIECTBA OCYIIECTBISET CTPATETHYECKOE
PYKOBOJICTBO M KOHTPOJIb 3a BHEAPEHHWEM YCTOMYMBOro passutud. lIpaBnenue
OO6miecTBa popMHpyeT COOTBETCTBYIONIUHN TIJIaH MEPONPUSITUNH U BHOCHUT €r0 Ha
paccmoTpenne CoBeTa TUPEKTOPOB.

B unensix moAroTOBKM BOMPOCOB YCTOMYMBOTO Pa3BUTHUSL CO3AAETCS KOMHTET
WIM JaHHble (YHKLUM JACJETUPYIOTCS B KpPYyr KOMIETEHUMH OJHOIO W3
NENCTBYIOMX KOMUTETOB npu CoBete qupekropoB OOLiecTBa.

B OO6mecrBe BHeIpSIOTCS CHEUUAJIbHBIE NOPOrpaMmbl  OOyYeHHS U
NOBBIIICHUSL KBaJIU(PHUKAMU 10 BONpPOCaM YCTOMUMBOTrO pas3BuTusa. OOydeHue
SBJIAETCS . [IOCTOSIHHBIM JJIEMEHTOM BO BHEAPEHHH YCTOWYMBOIO Pa3BUTHS.
JomxHocTHbIe nuia OO1ecTBa CrocoOCTBYIOT BOBJICYEHHOCTH COTPYAHHUKOB B
YCTOMYMBOM DPA3BUTHHM HAa OCHOBE NOHUMAaHUS M INPUBEPKEHHOCTH MPUHLUIIAM
yCTOWYMBOIO Pa3BUTHSI M H3MEHEHUs KYJIbTYpbl, IOBEACHHUS IPU BEICHUU
JIESITEIbHOCTH U BBITIOJIHEHUS 00s13aHHOCTEH.

168. Beirospl OT BHEAPEHUS MPUHIIUIIOB YCTOWYUBOTO PA3BUTHS BKIIIOUAIOT:

1) npuBiieYeHNE UHBECTUIIMII — B MUPOBOW MPAKTHKE MPHU OMpPeaeSICHUU
WHBECTULIMOHHOMN PUBJIEKATEIBHOCTH WHBECTOPaMH YUUTBIBAETCA
3¢ (HEeKTUBHOCTD B 00J1ACTH YCTOMYMBOTO PA3BUTHUS;

2) NOBBIIIEHHUE YIIPaBIECHYECKON YPPHEKTUBHOCTH U MUHUMHM3AIIMs PUCKOB
— MHTErpalus SKOJOTUYECKUX M COLMAIbHBIX AaCHEKTOB B MPOIECC MPUHATHUSA
YOPABJICHUYECKUX PEIICHU MO3BOJISET PACIIMPUTh TOPU3OHTHI TJIAHUPOBAHUS U
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YUUTHIBaTh 00OJIee Pa3sHOCTOPOHHHM CIEKTP PUCKOB M BO3MOKHOCTEM, YTO CO3/1aeT
MPEINOCHUIKH JIJIs1 YCTOMYUBOTO Pa3BUTHsI OM3HECa;

3) noBbitieHne 3)PEKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOJOTUI
MO3BOJIET CO3/1aBaTh MHHOBAIIMOHHBIE MMPOIYKTHI U YCIYTH, YBETUYHUBASI IPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3P(PEKTUBHOCTD;

4) yKpemieHue penyTaluu — YIydlleHHEe KOPHOPaTHBHOTO HMUDKA
SIBIISICTCS TPSMBIM PE3yJITATOM JESATEIBHOCTH B 00JIACTH YCTOWYMBOTO Pa3BUTHS,
YTO TMOBBIIIAET LEHHOCTh OpeHaa M (OPMUPYET KpEeIuT IOBEpHs, a TaKxKe
OKa3bIBaCT MOJIOKUTEIHHOE BIMSHUE HA KaYeCTBO B3aMMOJACUCTBUS C JICIOBBIMU

napTHEpaMH;
5) TOBBINIEHHE JOSIIBHOCTH CO CTOPOHBI BHYTPEHHUX H. BHCIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE IMPUBJICKATEIbHBIX YCIOBUN TpyHa,

BO3MOYKHOCTEM JUIsi TMPOQPECCHOHAIBHOTO M  KapbEepHOTO pOCTa  IMO3BOJSAET
MPUBJICKATh U YJEPKUBATH MEPCIICKTUBHBIX KBATU(UIIMPOBAHHBIX CIICIIMAIUCTOB;
noctpoeHue APQGEKTUBHOTO JAHAIOra € 3aMHTEPECOBAHHBIMU  CTOPOHAMU
CrOCOOCTBYET (POPMHUPOBAHUIO TO3UTUBHOW CpeAbl BOKPYT JIESTEILHOCTU
OOmiecTBa, YTO CHOCOOCTBYET MOBBIIIEHUIO 3(P()EKTHBHOCTH OW3HECA 3a CUET
MOHMMAHUSI U TOAACPKKH CO CTOPOHBI KIHUEHTOB, EAMHCTBEHHOTO aKI[MOHEpa,
WHBECTOPOB, TOCYJAapCTBEHHBIX OPTraHOB, MECTHOLO HACEJIEHHS, OOIIECTBEHHBIX
OpraHu3aIuu.

169. OTuer Mo ycToHYMBOMY pa3BUTHIO yTBepkaaeTcs COBETOM TUPEKTOPOB
Y JIOBOJUTCS 10 CBEJICHUS 3aMHTEPECOBAHHbBIX CTOPOH ITOCPEICTBOM Pa3MEILEHUS
Ha KOPIOPATUBHOM HHTEPHET-PECYPCe. W/ WM TMPEJOCTABICHUS Ha OyMakHOM
HOCHTEJIE.

B umenmax poBeaeHuss NOJUTUKA YCTOWYMBOTO PAa3BUTHUS 10 CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, - MHTEpHET-pecypc OOmecTsa W OpraHu3auui
COJICPKUT OTACIBHBIN pa3aesl,; MOCBSIIEHHBIN JaHHOU cdepe NeITeIbHOCTH.

170. OOmiecTBO W OpraHM3aiuu OOCYXTAIOT BKIIOUYCHHE W COOJIIOJICHHE
MPUHIIUIIOB U CTAaHJAPTOB YCTOMUMBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornaiieHus, TOLOBOPbI) C MapTHEPAMHU.

B cnyuae BpisiBiaeHrss OOLIECTBOM WJIM OpraHU3AlMEed pPUCKa, CBS3aHHOTO C
OKa3aHUWEM HapTHEpAaMU HETaTUBHOTO BO3JCHCTBUS HAa SKOHOMHKY, DKOJOTHUIO U
o01mecTBO; OOIIECTBO W/WIK OpraHu3aIis MPUHUMAET MEpbI, HalpaBJICHHbIE Ha
IpeKpalieHle WK MPEeAYIPEXICHUE TAKOTO BO3AECHCTBUS.

B ciyuae HenmpuHATHS WM HEHAJUICKAIETO BBIMOJHEHUS IMapTHEPOM
MPUHITUTIOB M CTAaHJAPTOB YCTOWYMBOTO PA3BUTHUS, MPUHUMAETCS BO BHUMAaHUE
BKHOCTh JTaHHOTO TapTHepa jyuisi OOIecTBa W OpraHU3allid U CYMIECTBYIOT JIU
MephbI BO3/IEUCTBUS HA HETO U BO3MOKHOCTbB €0 3aMEHBI.

IMaparpa¢ 20. YnpapiieHue puckamu
171. B OOmectBe co3naercs 3(PphekTuBHO (GYHKIIMOHUPYIOIIAs CHCTEMa

YIpaBJICHUA PUCKaAMH W BHYTPCHHEI'O KOHTPOJIA, HAIlIpaBJICHHAA Ha oOecrieueHue
JOCTHNKCHUA O6IHCCTBOM CBOUX CTPATCrHYCCKUX M OIICPAlMOHHBIX ueﬂeﬁ, 141
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NPECTaBISIIONIAasi CO00M COBOKYMHOCTh OPTaHM3AIMOHHBIX TOJMTHK, MPOIEAYD,
HOPM TOBEACHUS U ACHCTBHIA, METOI0B U MEXaHHU3MOB YIIPABJICHUS, CO3JaBAEMBIX
Cosetom nupekTopoB u [IpaBiaenuem OO1iecTBa 1151 00€CICUCHUS:

1) ontumambHOrO Oanmanca MeXmy poctoM crtouMoctu OOmecTsa,
MPUOBLIILHOCTHIO ¥ COTPOBOXK/IAEMBIMU WX PUCKaMU;

2) oaddexTuBHOCTH  (HUHAHCOBO-XO3SIMCTBEHHON  JEATEIBHOCTH M
JOCTHKEeHUsI pUHAHCOBOM ycToitunBocT OO0IIeCTBa;

3) COXpaHHOCTH AaKTUBOB U 3((HEKTUBHOIO HCIIOJIB30BAHUS PECYPCOB
OOmecTBa;

4) TOJHOTBHI, HANEKHOCTH U  JOCTOBEPHOCTH (DUHAHCOBOW W
YIPaBJICHUYECKOW OTYETHOCTH;

5) cobmonenus TpeboBaHui 3aKkoHOoMaTeabcTBa PecyOnukn Kazaxcran u
BHYTpEHHUX JOKyMeHTOB OOIIeCcTBa;

6) HaIeXalero BHYTPEHHEro KOHTPOJS  JUIS o IIPEIOTBPAIICHHUS
MOIIIEHHUYeCTBa U obecrieueHus >QPEeKTHBHONU MOMIEPKKU - (DYHKIMOHHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OW3HEC-TIPOIECCOB M . AHAIM3a PEe3yIbTaTOB
JESITEBHOCTH.

CoBer nupexktopoB u I[lpaBneHue oOecrneuuBarOT BHEAPEHUE KYJIBTYpPbI
HaJJIeKallero  ymnpapjieHuss  puckamu B ©.O0miectBe.  BHenpenune wu
(GyHKIMOHUPOBAHUE CUCTEMbI YIIPABICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJS B
OOmecTBe WMEIOT YETKYyI0 HOPMATHUBHYIO . 0a3y, OCHOBAHHYIO Ha JIy4IIUX
MpaKTUKaXx.

172. Coetr mupektopoB OOImecTBa YTBEPKIAET BHYTPEHHHE TOKYMEHTHI,
OTIPEJICIISIIONTNE TPUHIUITBI U TMOAXOAbl K OpraHU3allud CUCTEMBI YIPABIICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOIS U3 3a/1a4 ATOU CUCTEMBI.

Opranmzarus 3QPEeKTUBHON CHCTEMBI YIIPaBICHUS PUCKAMH M BHYTPEHHETO
koHTposis B OOmIecTBe -HampaBlieHA Ha TIOCTPOSHHE CHUCTEMBl YIIPaBIICHUS,
CI0cOOHOI 00ecneunTh TTOHNMAaHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PHCKOB
paboTHUKaMHU, MEHEMKMEHTOM, opraHamu OOmecTBa MpU TPUHATAA HMHU
pemieHui, OBICTPO - pearupoBaTh Ha PHUCKH, OCYIIECTBISTH KOHTPOIb Hal
OCHOBHBIMH W' BCTIOMOTATeIbHBIMU OW3HEC-TIpOLIECCAMU M €KETHEBHBIMHU
OTIepaIsMHE, ;a4 TaKXKe OCYIIECTBIATh He3aMeIUTENbHOE HWH()OpMUpOBaHHE
PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHSI O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

173,  Tpunnunel W moaxoAbl K opraHuzanuu dPEGEeKTHBHON CUCTEMBI
YIPABICHHS pPUCKaMU M BHYTPEHHETO KOHTPOJISI MPETyCMAaTPUBAIOT:

1) ompenenenue uened W 3aAa4 CHUCTEMBI YIPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

2) OpraHM3alMOHHYI0 CTPYKTYPY CHCTEMBI YIPABJICHUS PUCKAMU U
BHYTPCHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPHUHATHUS PEIICHUN M C yIETOM
PO COOTBETCTBYIOIIETO YypPOBHS B TIpollecce pa3pabOTKH, YTBEPKICHUS,
MPUMEHEHUS U OIICHKU CUCTEMBI YITPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS,

3) ocHOBHBIE TpeOOBaHUS K OpraHM3alMy Mpolecca YNpaBlIeHUs
puckamu (MOAXOMbI K OMPEACNICHUIO PUCKA, MOPSAIOK MICHTU(DHUKAIMUA U OLECHKU
PHUCKOB, ONIpeJIeJIEHUE METOJIOB PEarupoBaHus U MOHUTOPUHT);
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4) TpeOOBaHMS K OpraHU3allMd CHUCTEMbl BHYTPEHHErOo KOHTPOIS U
MPOBEJCHUIO KOHTPOJBHBIX MNPOLEIYp (XapaKTepUCTHUKA KIIOUEBBIX OOJlacTe u
OCHOBHBIX KOMIIOHCHTOB CHCTEMBbI BHYTPEHHETO KOHTPOJS, TMOPSAOK OIEHKH
3¢ (HEKTUBHOCTH M OTUETHOCTU B 00JIaCTH BHYTPEHHETO KOHTPOJIS).

174. Bo BHyTpeHHHX HokymeHTax OOIecTBa, mpeaycMaTpUBaAIOTCS POJIb H
3aJlayd, OTBETCTBEHHOCTh opraHoB OOmIeCTBa, CIIy)KObl BHYTPEHHETO ayaHuTa U
WHBIX nojapa3zaenennii O01IecTBa, a TaKxKe MOPsIOK UX B3aUMOJCHCTBUS B paMKax
opraHu3alud ¥ (DYHKIIMOHMPOBAHUS CHUCTEMBbl YNPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

Bo BHyTpenHux gokymeHtax OO1iecTBa, UMEIOIIEH JTOUYepHUE I0PUAUIECCKUE
JUIa, 3aKperusieTcss OoTBeTcTBeHHOCTh (CoBera aupektopoB u  [IpaBnenus
OO6mecTBa 3a opraHu3anuio U odecneyeHue 3PPeKTUBHOTO PYHKIIHOHUPOBAHUS
CUCTEMBI YIIPABJICHUS PUCKaMHU U BHYTPEHHETO KOHTPOJISI HAa KOHCONHINPOBAHHOM
OCHOBE.

[IpaBnenne  OOmecTBa oOecrnedyrBaeT  CO3JaHKUE . U MOJACPKAHUE
byHKIHOHUpOoBaHUS 3G(HEKTUBHON CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KoHTpoJisi. [lpomecc ympaBieHuss pUCKAMU HMHTEIPUPOBaH C  MpoLECcCaMU
IUTAaHUPOBAHUS (IJIaH PA3BUTUS W/ WM TIJIaHBl MEPOHPUSTHIA, TOJIOBOM OIOIKET) U
OLICHKH PE3yJIbTaTOB AesiTenbHOoCcTH OOIIecTBa.

175. Kaxngoe mommkHocTHOe auio OOmmecTBa oOecreynmBaeT HajJiexalee
PacCMOTpPEHUE PUCKOB P MPUHATUU PEIUCHUM.

[IpaBnenne OOmecTBa oOecnieyrBACT BHEAPEHHE TMPOIEAYP YMPaBICHUS
puckamMu paOOTHUKAMM, OOJIAAOIIMMK COOTBETCTBYIONICH KBanmuduKaiuen u
OTIBITOM.

176. [IpaBnenue OoO1ecTBa:

1) obGecrieunBaeT pa3pabOTKy M BHEAPEHUE YTBEPKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX: JIOKYMEHTOB B OOJIaCTH yNPABJICHHUS PHUCKAMU U
BHYTPCHHETO KOHTPOJIS;

2) obecneunBaer co3gaHue W A(PpekTuBHOE (PYHKIMOHHPOBAHUE
CUCTEMBI YIIPABJICHHS PUCKAMH W BHYTPEHHETO KOHTPOJS MyTEM MPaKTHICCKOU
peanu3aly U HEHPEPHIBHOTO OCYIIECTBIICHUS, 3aKPEIIJICHHBIX 32 HUM MPHUHITAIIOB
U TIPOLIETYP. YHPABIICHUS] PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3)~ oTBewaeT 3a BbINOJHEHWE pemeHuid CoBeTa IUPEKTOPOB U
pEeKOMEHJAIMN KOMHUTETAa MO ayauTy W YOPABJICHHWIO pHUCKaMU B 00JacTh
OpraHu3alii CUCTEMBI YIIPABICHUS PUCKAMH M BHYTPEHHETO0 KOHTPOJIS;

4) OCyHIeCTBIIET MOHUTOPUHT CHUCTEMBI YIPABJICHHS PUCKAMH W
BHYTPCHHETO KOHTPOJII B COOTBETCTBHM C TpPEOOBaHUSIMU BHYTPEHHUX
JIOKyMEHTOB;

5) ofecneunBaeT COBEPIICHCTBOBAHME TIPOIIECCOB U  MPOLEIYP
YIPaBJICHHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS ¢ YIETOM M3MECHCHHUH BO BHEIITHEH
U BHYTpEHHEU cpejie Ou3Heca.

177. B uensx peanu3aludyd MPUHIMIIOB BHYTPEHHErO0 KOHTPOJIS H
oOecrieueHus: A(HEKTUBHOCTH CHUCTEMbl YNPABICHUS PUCKAMHU W BHYTPEHHETO
koHTpoJisi [lpaBnenuss OOmiecTBa pacmpenensieT MOJHOMOYMS, OOS3aHHOCTH HU
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OTBETCTBEHHOCTh 3a KOHKPETHBIC TMPOIEAYPHl YIPABJICHHUS pPUCKAMHU W
BHYTPEHHETO KOHTPOJIA MEXAY PYKOBOAUTEISIMU HIKECIEAYIOIIETO YPOBHS U/ WU
PYKOBOAMTEISIMU CTPYKTYPHBIX TOpa3AeieHUIl/BiIaieabliaMi OU3HEC-TIPOIIECCOB.

178. PykoBoAuTeNnu CTPYKTYPHBIX TMOAPA3JICICHUNA B COOTBETCTBUU CO
CBOMMHU  (YHKIIMOHAJIBHBIMH  OOS3aHHOCTSMH HECYT OTBETCTBEHHOCTh 3a
pa3paboTKy, JOKYMEHTHPOBAaHUE, BHEIPEHUE, MOHUTOPUHT U Pa3BUTHE CHUCTEMBI
yOpaBlieHUS] pPHUCKaMHU W  BHYTPEHHETO KOHTPOJSI BO BBEPEHHBIX UM
GyHKIHMOHATIBHBIX 00JacTAX JedarenbHocTH O01ecTBa.

179. OpranuzanmoHHasi CTPYKTypa CHCTEMbl YIPABICHUS PUCKAMH - U
BHYTpEHHET0 KOHTpouist B O01ecTBe (B 3aBHCUMOCTH OT MacIITabOB U CHCIHPUKU
NEATEIbHOCTH) TMpeAycMaTpUBAeT HAJIWYUE CTPYKTYPHOTO MOJApa3ieNeHus,
OTBETCTBEHHOTO 3a (YHKIMOHUPOBAHHE CHUCTEMbI YIPABICHUS < PUCKAMU U
BHYTPEHHETO0 KOHTPOJIA, K 33JjJadaM KOTOPOTO OTHOCSITCS:

1) obmiast KoopAMHALMS TPOLIECCOB YIIPABICHUSI PUCKAMU 11 BHYTPEHHETO
KOHTPOJIS,

2) pa3paboOTKa METOIUYECKHX JOKYMEHTOB B. 00JacTH YHIPABICHHUS
pUCKaMU M BHYTPEHHETO KOHTPOJIA U OKa3aHHE METOAQIOTHYECKOU MOAIEPKKH
BJIaJIeTIblIaM OU3HEC-TIPOIIECCOB W PabOTHHKaM B  Hpolecce HACHTU(UKAIWU,
JOKyMEHTHUPOBAHMS PUCKOB, BHEAPEHWS, MOHHTOPHUHTA M COBEPIICHCTBOBAHUS
KOHTPOJIbHBIX MPOIeayp, POpMUPOBAHUS TUTAHOB MEPOIPUATHI MO pearupOBaHUIO
HA PUCKHU U TJIAHOB MEPOTPUSITHI MO COBEPIICHCTBOBAHUIO CUCTEMbI YIIPABICHUS
pPUCKaMH U BHYTPEHHETO KOHTPOJISI, OTYETOB TI0 WX UCTIOIHEHUIO;

3) opranuzanus 00yueHus PabOTHUKOB B 00JIACTH YIPABIECHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJIS;

4) ananu3 nopTdens PUCKOB U BhIPAOOTKA MPEIIOKEHUN MO CTPATETHH
pearupoBaHus M TepepaclpesiesicHus PecypcoB B OTHOUICHHH YIIPABJICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) ¢opmupoBaHHE CBOJHOM OTYETHOCTH MO pPHCKaM, MH(POPMUPOBAHUE
CoBera gupektopoB - u IlpaBineHmss 1o BompocaMm, MPEeIyCMOTPEHHBIM
BHYTPCHHUMH JOKYMCHTaMHU B OOJACTH YMPABJICHUS PHCKaMU W BHYTPEHHETO
KOHTPOJIS,

6) - “TIpOBEJICHUE MEPOIPUITUN TI0 COBEPIICHCTBOBAHUIO CHCTEMBbI
YIPABJICHHS PUCKaAMU M BHYTPEHHETO KOHTPOJIS.

PykoBoguTenb, Kypupyommid  (QYHKIUIO  YOpaBICHUS  PUCKaMHU U
BHYTPSHHETO KOHTPOJISA, HE SBIISICTCS BIIQJEIBIIEM PUCKA, YTO OOECMEYMBACT €To
HE3aBUCUMOCTh U OOBEKTUBHOCThb. HeBO3MOXXHO coBMenieHHe (QYHKIUN 110
YIPABJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIO C (PYHKIUSMHU, CBS3AHHBIMHU C
DKOHOMHYECKUM  TUIAHUPOBAaHWUEM,  KOPIIOPATHBHBIM  (DMHAHCHUPOBAHUEM,
Ka3HAYCHCTBOM, WHBECTUIIMOHHOW JIEATEIbHOCTBIO, BHYTPECHHUM  ayJAWTOM.
CoBmMmernieHne ¢ ApyruMu GyHKIUSMHU JOMYCKAeTCsl B clydae, €Clid He BOSHUKAET
3HAYNTETBHBIN KOHPIMKT HHTEPECOB.

180. Cucrema ympaBjleHHS pPHUCKaMH M  BHYTPEHHEro  KOHTPOJS
peIyCMaTpUBAET TMPOIENypy HIACHTU(PHUKALNN, OLUEHKHM W MOHHUTOPUHTA BCEX
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CYIIIECTBEHHBIX PUCKOB, a TAK)KE MPUHATHE CBOEBPEMEHHBIX M aJICKBATHBIX MEp 10
CHIDKEHUIO YPOBHS PUCKOB.

[Ipouteqypsl 1O  yHpaBlIEHHIO  pUCKaMU  OOecredyMBarOT  OBICTpoe
pearupoBaHHe Ha HOBBIE PHUCKH, MX YETKYIO HMJCHTH(PUKALMIO U OMpeleIeHHE
BJIAQJIETBIIEB pUCKa. B ciayuyae 3HAUMTENBHBIX HEMPEABHICHHBIX H3MEHEHUI B
KOHKYPEHTHOM HJIM SKOHOMHYECKOH cpene OOIiecTBa, OCYLIECTBIAETCS OIEHKA
BJIMSTHUSI U3MEHEHUH Ha jJesaTenbHocTh OO0IIecTBa, mepeolieHka KapThl PUCKOB U €€
COOTBETCTBHE YPOBHSIM PHCK-AIIETUTA.

181. CoBeTOM OUPEKTOPOB yTBEPIKAACTCS OOIINI YPOBEHB alleTUTa K PHUCKY,
[IpaBnenuem OOmIecTBa YyTBEPKAAIOTCS YPOBHH TOJIEPAHTHOCTU B OTHOLIECHUU
KJIFOUEBBIX PHUCKOB, KOTOpPBIE 3aKpEIUISIOTCS BHYTPEHHUMH JOKYMEHTaMHU
OowecTBa.

182. YpoBHU TONEPAHTHOCTH IO KIIIOUEBBIM PHCKaM MEPEeCMaTpPHUBAIOTCS B
Cllydae BO3HHKHOBEHHUS CYIIECTBEHHBIX COOBITHI. YCTaHABIHMBAIOTCS IJTUMUTHI,
KOTOPBIE OTPAHUYMBAIOT PUCKU B TIOBCETHEBHOM JIEATEITHHOCTH.

183. JI;1st eIoCTHOTO | SICHOTO TIOHMMAaHMS TPUCYITUX puckoB B OOmecTBe
Ha PETYJSIPHONH OCHOBE MPOBOIUTCS WACHTU(UKAIMS M ONEHKAa PUCKOB, KOTOPHIE
OTPaXalOTCI B PETUCTPE PHUCKOB, KapTe€ PHCKOB,- [JJAHE MEPOIPHUSITHA 10
pearupoBaHUI0O Ha PUCKU (YJIy4IICHHE IMPOIECCOB, CTPATeTUH MHUHUMM3AINH),
yTBepKaaeMbix COBETOM JAUPEKTOPOB.

PaGoraukn OOmiecTBa U opraHU3alyii HA €XKETHEBHOW OCHOBE padOTalOT C
pPUCKaMHM, YIIPABISIOT UMU U MPOBOISIT MOHHTOPUHT UX TMOTCHIIMATILHOTO BIMSTHUS
B c(hepe cBouX (PyHKITMOHAIBHBIX 00A3aHHOCTEH.

184. CoBeT OUPEKTOPOB MPHU.PACCMOTPEHUH TIEPEUHSI PUCKOB 00eCIeunBaeT
BKJIIOYCHHE B HHUX PHUCKOB, KOTOpBIE NEUCTBUTEIBHO MOTYT TMOBJIHUSATH Ha
pean3alnio CTpaTeTHIeCcKuX 3aj1a4, a P PaCCMOTPEHUH TIIIaHa MEPOTIPUSATHH IO
pearupoBaHHI0O Ha PHUCKH - yOemuThCs B ToJe3HOCTH Meponpusatuid. CoBer
nupektopoB U IlpaBnenue OOmiecTBa peryisipHO MOMy4aeT HHGPOPMAIUIO O
KITIOYEBBIX PUCKAX, UX aHAIHM3€ C TOUKH 3PCHHSI BIMSHHS Ha TJIaH Pa3BUTHS W/WIH
I1aH MeponpusaTuil O01ecTBa.

OTueTsl 0. PUCKaM BBIHOCATCS HAa O4YHbIC 3acenanus CoBeTa JUPEKTOPOB HE
pexke OJHOTOpa3a B KBapTall U OOCYKIAIOTCS HaJIeKalluM o0pa3oM B MOJIHOM
o0Beme.

185, B OOmiecTtBe BHEAPSIOTCS MPO3pAayHbIC TPUHIUIBI W TOIXOJBl B
0o0JIaCTH yTpaBleHUsT PUCKAMH M BHYTPEHHErO KOHTPOJIA, MpaKTUKa OOydeHHUS
paOOTHUKOB W JOJDKHOCTHBIX JIMI] O CHUCTEME YIPaBJICHHUS PUCKaMH, a TaKkKe
IPOLECC JOKYMEHTHPOBAHUS M CBOEBPEMEHHOTO JOBEACHHS HHPOpPMAIMH 10
CBEJICHUS JOJKHOCTHBIX JIHII.

186. PabotHuku OOmiecTBa U OpraHU3alUid €XKEroJJHO, a TAKXKe MPU MpHUeMe
Ha paboTy MPOXOJAT OOY4YEHUE/BBOJHBIM HWHCTPYKTAX JUIi O3HAKOMJICHHUSI C
MPUHATOW CHUCTEMOM YIMpaBIICHWS PUCKaMH W BHYTPEHHETO KOHTPOJS B YaCTH,
OTHOCSIIENCS K UX TOJKHOCTHBIM 00SI3aHHOCTSIM.

[To pe3ynbraTtaMm Takoro 0Oy4eHHs MPOBOUTCS TECTUPOBAHHUE 3SHAHU.

Jara: 17.03.2025 10:10. Konus anextponsoro nokymenra. Bepcus CO/1: Documentolog 7.22.2. T1onoxuTensHbIi pe3ynbTaT nposepku JLIIT



51

IMaparpad 21. BHyTpeHHMA KOHTPOJIb U AyAUT

187. B pamkax CUCTEMBI YIpaBJICHHUS PUCKAaMHW W BHYTPEHHETO KOHTPOJIS
OpraHM30BBIBAaeTCS 0e30MacHbli, KOH(PUACHIMAIBHBIA U JOCTYIHBIH CIOCOO
uHpopmupoBanus CoBeTa TUPEKTOPOB, KOMHUTETa IO ayJuTy U YHPaBICHHUIO
pHUCKaMU, CITy>KObl BHYTPEHHEro ayauTa o ¢akTax HapylIeHH 3aKOHOJaTelIbCTBA
Pecny6muku Kazaxcran, BHyTpeHHUX npouenyp, Koaekca 1ei10Boil 3TUKH JTHOOBIM
PabOTHUKOM M JTOJKHOCTHBIM JiuiioM OO1iecTBa.

188. B OOmectBe co3maercs clyxk0a BHYTPEHHEro ayauTa A
CUCTEMATUYECKON HE3aBUCUMOM OLEHKH HaJeXKHOCTH U 3PHEKTUBHOCTH CHCTEMBI
YOPABJICHUS] PUCKAMU U BHYTPEHHEIO KOHTPOJISI M TPAKTUKH KOPIOPATUBHOIO
yIIpaBJICHHUS.

B OOmectBe ocymecTBiseTcs: pa3paboTka, yTBepKaeHue, hopManuzanus u
JIOKYMEHTUPOBAHNWE KOHTPOJBHBIX MPOLEAYp MO TPEM KIIQUEBBIM O00JIaCTsIM:
OlepaloHHasl  JeSITeNbHOCTh, IOATOTOBKA (MHAHCOBOM ~ OTYETHOCTH H
coOmonenne TpeboBaHuM  3akoHoaarenbcTBa PecnyOnmkn — Kazaxcran wu
BHYTPCHHHUX JOKYMEHTOB.

KonTponbHble mporeaypsl 00s3aHBI OCYIIECTBIATHCS Ha BCEX YPOBHSIX
YOpaBJIEHUS M TOJJIEXAT COOMIOACHUI0 BceMH - paboTHuKamu OOmecTsa u
HaIpaBJIeHbI Ha:

1) cHUKEeHHEe BEpOSITHOCTH BOSHUKHOBEHUS BO3MOKHBIX PHUCKOB;

2) mpeAoTBpallcHUE BO3HUKHOBEHHS OIIMOOK W/WIM OIpeeICHHE
OIIMOOK TIOCII€ UX COBEPIICHUS;

3) BBISIBIICHHE U YCTPAHCHUE MyOIUPYIOMIMX U U30BITOYHBIX OTIEPAIIHiA;

4) BBIABJICHHE HEJIOCTATKOB M 00JACTEH IJIsl yIIydIlICHHUS,

5) nanbHeilliee COBEPILICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT IUPEKTOPOB COBMECTHO C KOMHTETOM IO ayAWTy H YyIPaBICHUIO
pPUCKaMH HECYT OTBETCTBEHHOCTb, MIPETyCMOTPEHHbBIC BHYTPEHHUMH TOKYMEHTaMHU
OOmecTBa, 3a TPOBEIECHHUE OLCHKM HSPPEKTUBHOCTH CHUCTEMBI YIPABICHUS
pUCKaMU W BHYTpPeHHero KOHTpoJsia. COBET IUPEKTOPOB (HOPMHUPYET CBOE
coOCTBEHHOE MHEHUE O €€ A(PPEKTUBHOCTU MOCIIE HAMJICKAIIETO U TIIATEIHHOTO
aHanu3a UHQPOPMAIUKA U TapaHTUN, TOBEJCHHBIX JI0 HETO CIY>KOOW BHYTPEHHETO
ayJIiTa WiW BHEIIHUM SKCIIEPTOM, KOMUTETOM I10 ayJAUTy U YIPABICHUIO PUCKAMH
u [IpaBneHuem.

CoBeT MAMPEKTOPOB Ha PETYJSIPHOW OCHOBE paccMaTpuBaeT BOIMPOCHI
opraHu3anuu, (YHKIHOHUPOBAaHUS U I(PHEKTUBHOCTH CHCTEMBI YIIPABJICHUS
pPUCKaMH U BHYTPEHHETO KOHTPOJIS U TaeT PEKOMEHIAITUH TI0 €€ YIIYUIICHHIO.

189. B opranm3zanusx B hopMe aKIIMOHEPHOTO 00IIEeCTBA, BXOIAIINX B COCTaB
OOmiecTBa co3maeTcss OTHACNBHOE CTPYKTYpPHOE TMOApa3leleHne — Ciyxo0a
BHYTPEHHETO ayIuTa.

190. Cnyx0a BHYTpPEHHErO ayJauTa OCYIIECTBISET CBOIO ACATEILHOCTH Ha
OCHOBE PUCK-OPUEHTUPOBAHHOTO I'0JI0BOTO ayJIUTOPCKOTO IJIaHA, YTBEPKAAEMOTO
Cosetom aupexkTopoB OO1IeCTBA.

191. PesynbraThl ayJIUTOPCKUX OTYETOB, KIIOYEBbIE OOHAPYKECHHUS U
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COOTBETCTBYIOIIME PEKOMEHIAIMN €KEKBAPTAIbHO BBIHOCSTCS Ha PacCMOTPEHHE
CoBera qUPEKTOPOB.

192. Tlpu ocymiecTBICHUH CBOEH JAESATEIBHOCTH CIy:k0a BHYTPEHHETO ayIuTa
MPOBOAUT OLIEHKY 3(P(PEKTUBHOCTH CUCTEMBl BHYTPEHHETO KOHTPOJS U CHCTEMBI
YOPABJICHUS] PUCKAMH, OLICHKY KOPIIOPAaTHBHOIO YIPABJIEHUS C MPUMEHEHUEM
OOIICTIPUHATHIX CTAaHAAPTOB JACSITENBHOCTH B OOJACTH BHYTPEHHETO ayAuTa |
KOPIOPATUBHBIX CTAHJIAPTOB.

Onenka 3pPeKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOUYAET:

1) mpoBeneHuwe aHamu3a COOTBETCTBUSL IieJie OM3HEC-TIPOLIECCOB,
IMPOEKTOB W CTPYKTYpPHBIX mojapazdeneHuid uensim  OOmiecTa, MNpPOBEPKY
o0ecrieueHnsl HaJeKHOCTH U LEJIOCTHOCTU OM3HEC-TIPOLECCOB (AESITEIBHOCTH) U
UHPOPMAILMOHHBIX ~ CHUCTEM, B  TOM  YHCJIE€  HAJEKHOCTH . TPOLELyp
NPOTUBOACUCTBUA  TPOTHUBOMPABHBIM  JEHCTBUSM,  3JIOYNOTPEOICHUSIM U
KOPPYTIINH;

2) MPOBEPKY obecrieueHust JTIOCTOBEPHOCTH OyXranaTepckoi
(puHaHCOBOI), CTAaTHCTHUYECKOW, YNPABIEHYECKOM K ' MHOM OTYETHOCTH,
BBISIBJICHUE PE3yJIbTATOB JIESITEIIBHOCTH OW3HEC-TIPOLIECCOB M CTPYKTYPHBIX
NO/Ipa3/IeJIEHU HAa COOTBETCTBUE MTOCTABICHHBIM LICHSIM;

3) omnpenenieHre aIeKBaTHOCTH KPUTEPHER, YCTaHOBIEHHBIX [IpaBiiennem
OOwiecTBa A aHalM3a CTENEHU MCIONHEHUS (AOCTHXKEHHS) IOCTaBICHHBIX
LeJICH;

4) BbISIBIIEHHE HEIOCTATKOB CUCTEMBbl BHYTPEHHETO KOHTPOJIS,, KOTOPBIE
HE MO3BOJIWIN (HE MO3BOJISIFOT) JOCTHYB HOCTaBJICHHBIX LIEJIeH;

5) OIEHKY pe3yJbTaToB - BHEAPEHUs (pealn3allii) MEpPONPUSITHI 10
YCTPAHEHHIO HAapyLIEHUH, HENOCTAaTKOB M COBEPIIEHCTBOBAHHUIO CHCTEMBI
BHYTPEHHETO KOHTPOJISI, pEaJIM3YEMbIX Ha BCEX YPOBHSX YIPABIEHUS;

6) mnpoBepky HPMEKTUBHOCTH U IEJIECOOOPA3HOCTH HUCIOJIb30BAHUS
pPECYpCOB;

7) npoBepKy, 0becneyeHusi COXpaHHOCTH akTUBOB O0I1IeCTBa;

8) mpoBepky coOsoeHus TpeOOBaHMI 3aKOHOAATENLCTBA PecmyOnuku
Kazaxcran, ycTaBa 1 BHyTpeHHUX JOKyMeHTOB OO1ecTBa.

Onenka 3(pPeKTUBHOCTH CUCTEMBI YIPABIECHUS! pPUCKAMH BKJIIOYAET:

1)~ mpoBepKy JOCTAaTOYHOCTH M 3PEJOCTH BJIEMEHTOB CHUCTEMBI
yHOpaBiaeHUs puckamu ajs 3p(HEKTUBHOTO yIpaBieHUS pUcKamH (LIeTU U 3aJauH,
UHPPACTPYKTYpa, OpraHMu3alys IpOLECcCOB, HOPMAaTUBHO-METOAOJOTHUYECKOE
o0ecrieueHre, B3auMOIEUCTBUE CTPYKTYPHBIX MOJAPA3AeICHUI B paMKax CHCTEMBI
yHpaBiIeHUS] pUCKAMU, OTYETHOCTH);

2) NpOBEpPKY MOJHOTHI BBIABICHUS U KOPPEKTHOCTU OILICHKH PHCKOB
[IpaBneHueM Ha BCeX YPOBHSX €T0 YIPABICHUS;

3) mnpoBepky HS(PGEKTUBHOCTH KOHTPOJBHBIX TMPOLEAYp U HUHBIX
MEpONPUATUA MO  YHPaBICHUIO  puUCKamMu, Bkmodas  3(G(HEKTUBHOCTH
WCIIOJIb30BAHUS BbIJICJICHHBIX HA 3TH 1IEJIH PECYPCOB;

4) mpoBeneHue aHalu3a WHGOPMAIMM O pPEATM30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX 10 pe3yjibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
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dakTax  HENOCTIDKEHHS ~ TOCTABICHHBIX  Henei,  (aktax  cyneOHBIX
pa3OupaTeNbCTR).

O1eHKa KOPIIOPATUBHOTO YIIPABJICHHUS BKIIIOUAET MPOBEPKY:

1) cobmoneHnsi STUYECKUX TPHUHIIMIIOB W KOPIMOPATUBHBIX ICHHOCTEH
OOmecTBa;

2) mopsaKka TIOCTAaHOBKM IieJield, MOHUTOPUHTA U KOHTPOJA UX
JIOCTHKEHUS,;

3) ypOBHsI HOPMATUBHOIO OOecHedeHUs] U MpoUeAyp UHGOPMAIIMOHHOTO
B3aMMOJICUCTBUS (B TOM 4YHCJIE€ [0 BONPOCAaM BHYTPEHHETO KOHTPOJS - U
YIPABJICHUS PUCKAaMHK) Ha BCEX YPOBHSX YINPaBIEHUs, BKIIOYAs B3aUMOICHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecrieueHUs TpaB AaKIMOHEPOB, B TOM YHCIE MOJKOHTPOJIbHBIX
opranm3zanuii, ¥ 3PQPEKTUBHOCTH B3aUMOOTHOIICHUN C 3aMHTEPECOBAHHBIMU
CTOpPOHAMU;

5) mpouenyp packpbiTusi MHPoOpMaluu o aesTejpHocTH OOIIecTBa U
ITOAKOHTPOJIBHBIX €1 OPTaHU3aLIHMN.

193. OOmiecTBO TPOBOAUT EXKETOAHBIA ayAauT. (PHHAHCOBON OTUYETHOCTH
MOCPEACTBOM TPUBIICYCHHUS BHEUIHETO ayAWTOpa — ayJAUTOPCKOW OpraHHU3allHH,
KOTOpasi MPeI0CTaBIsET HE3AaBUCUMOE U OOBEKTHBHOE MHEHHIE 3aMHTEPECOBAHHBIM
CTOPOHaM O JOCTOBEPHOCTH (PMHAHCOBOM . oTdeTHOCTH OOmecTBa U ee
COOTBETCTBHHM  TpeOOBaHMSIM  MEXIyHapOIHBIX  CTaHAAPTOB  (UHAHCOBOM
OTYETHOCTH.

194. Bp16op BHEIIHEr0 ayAuTOpa OCYIIECTBIISIETCS HA OCHOBE KOHKYypca MpH
0TOOpE YYHMTHIBACTCS MHEHHE KOMHTETa IO ayJAUTy W YIPaBICHUIO PUCKAMH
Cosera nupekropoB OOIecTBa, YJI€HBl KOTOPOTO MOTYT OBITH BKJIIFOYEHBI B COCTAB
KOHKYPCHOW KOMHUCCHH.

195. [TIlpuBnekaeMblii  ~BHEIIHWN ayauTop He oOkasbiBaeT (OOImecTBy
KOHCYJIbTAIIMOHHBIE YCAYI'M, KOTOpPhIE MOTYT CTaTh YIrpO30M HE3aBHUCHUMOCTHU
BHEIIHETO ayAuTopa, O6I1IecTBO HEe MpaKTUKYeT ciydan otbopa B coctaB CoBera
JTUPEKTOPOB, TpPHEMA Ha PYKOBOIANINE JODKHOCTH, B TOM YHCIE YJICHOM
[IpaBnenus, pykoBoautesnst CBA, rimaBHoro Oyxrajirepa, pruHaAHCOBOTO IUPEKTOPA,
OBIBIIMX WIEHOB ayJUTOPCKOW KOMaHIBl paHee, 4YeM dYepe3 JBa roja Mmocie ux
YBOJIbHEHHS M3 ayIUTOPCKON OpraHU3aIINH.

JI7s1 OLIEHKH PHUCKOB HE3aBUCUMOCTH ayJUTOPCKOW OPraHU3aIlii U OIICHKHU
MOTeHIUAIBHOTO KauecTBa TMPOBEACHUS ayauTa (UHAHCOBOW OTYETHOCTH U
npouel nHpopmaluu HeoOXOAMMO PaCKpPhIBATh MH(POPMAIIUIO O BO3HATPAXKICHUH,
BHITUTAYMBACMOM  AyJIUTOPCKOM OpraHU3aluy, B TOM YHCIE OTACIBHO 3a
ayJIUTOPCKUE YCIyTM U YCIyTH, HE CBSI3aHHbIE C ayauToM (UHAHCOBOM
OTYETHOCTH U npoueit uHpopmaiuu. C 1enpio 00eryeHus: moucka nHpopmariu,
OHa PAacKpBIBAETCS HA MHTEPHET-Pecypce U B ToA0BOM oTdete OO0IecTna.

B OOuiecTBe perinaMeHTUPYIOTCSI BOIIPOCH IO BHIOOPY M B3aUMOJACHCTBUIO C
BHEILIHUM ayJAUTOPOM.
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196. 3auHTEepecOBaHHbIE CTOPOHBI YIOCTOBEPSIIOTCS B JIOCTOBEPHOCTH
¢unancoBoit otduetHocTH OOIIECTBA TMOCPEACTBOM MPUBICUCHHS] BHELIHETO
ayJInTOPa, COOTBETCTBYIOIIETO CIEIYIOIIUM KPUTEPHUSIM:

BBICOKMII ~ ypOBEHb  KBaJU(PHUKAIMU  CIEHUATHCTOB  ayIAUTOPCKON
OpraHM3alllM; 3HAYUTEIBHBIA OMBIT PAOOTHI U TOJOXKUTENbHAs pemyTauus (Ha
Ka3aXCTAaHCKOM M MEXIYHapOJIHOM PbIHKE (TP HEOOXOIUMOCTH);

HaJINYHUE ONBITA B OTPACIIH;

coOII0IcHUE ayIMTOPCKOIN opraHu3anueil MexayHapoJHbIX CTaHJapTOB
ayauTa, 3akoHojartenbcTBa PecnyOnmku Kazaxctan B o0siacTé  ayuTOPCKOM
NESTEIIbHOCTH, Konekca TUKH po¢heCcCUOHATIBHBIX OyXTaJTepoB
MextyHaponHo# genepanuu OyXrajaTepos;

3¢ (EeKTUBHOCTh padOThI MO BBISABICHUIO HEJI0YETOB M IPEACTABICHUIO
pPEKOMEHJaMii MO0 COBEPIIEHCTBOBAHWIO BHYTPEHHHX KOHTPOJICH 110 Mpoleccy
NOATOTOBKHM (DMHAHCOBOM OTYETHOCTH.

197. OOmecTBO yTBEpXKIaeT JTOKYMEHTBI, pETYIUPYIOUIUE TMOPSI0K
OCYUIECTBJIEHUS ayauTa (PUHAHCOBOM OTYETHOCTH U . B3aUMOOTHOIICHHUH C
BHEIIHUM ayJUTOPOM, B TOM UYHCJE MPOLECC BbIOOPA BHEIIHErO ayauTopa,
NOTHOMOYMST W (QYHKIUMH KOHKYPCHOM KOMHCEHH, BOIPOCHI  OKa3aHUs
ayJIMTOPCKON OopraHu3aliei KOHCYJIbTaAlMOHHBIX YCIYT, HE CBA3AHHBIX C aAyJUTOM
(MHAHCOBOM OTYETHOCTH U Mpouei HHPOPMALH, BOIIPOCHI pOTALIUU ay IUTOPCKUX
OpraHM3alMii M CTaplliero IMepcoHala ; ayAuTOPCKONW OpraHu3alyu, BOIPOCHI
npueMa Ha paboTy OBIBIIMX COTPYIHUKOB Y IUTOPCKOM OpraHu3aluu.

198. Poranus mapTHEpOB M CTapuiero nepcoHana, OTBETCTBEHHOTO 32 ayaHT
(MHAHCOBOM OTYETHOCTH, OCYLIECTBIISIETCS HE MEHEE OJHOTO pas3a B IATh JIET, B
cllydae eclM ayJuTopcKas opraHuzanus okasbiBaeT OOIIECTBY ayAMTOPCKHE
yciayru 0osiee 5 JeT moaps.

Komurer no ayauty u ynpasienuto puckamu Coseta gupektopoB OOmiecTBa
peryisipHo (He MeHee TpeX pa3 JO MOMEHTAa BbIJJayd ayJIUTOPCKOTO 3aKJIFOUECHHMS)
MPOBOJUT BCTPEUH C.BHEIIHUM ayJUTOPOM B paMKax ayJUTOPCKOIO Mpoliecca.

BHemHmuii ayiuTop MMeEeT MOCTYN K KOMHUTETY MO ayAWTy W YIPaBJICHHUIO
puckamu Coseta JaupekTopoB OOmiecTBa sl 00CYKIE€HUS BONPOCOB MO ayAHUTY
(¢buHaHCOBOM - OTUEeTHOCTU. B ciyyae OTCyTCTBHA KOMMTETa IO ayJIuTy W
yOpPaBICHAIO pUCKAMU, BHEIIHUN ayAUTOp HANpSIMYI0 B3aUMOJACHUCTBYET C
CoBetoM JinpekTopoB U ero IIpencenarenem.

Buewmnuii aynutop mnpeAcTaBiseT KOMHUTETY IO ayauTy M YNPaBICHUIO
puckamu CoBeta qupekTopoB OOIiecTBa MHPOpPMAIMIO O XOA€ U pe3ybTaTax
ayauTta (pUHAHCOBOW OTYETHOCTH; IMOATBEPXKAAET COXPAaHEHHWE HE3aBUCHUMOCTH,
OTCYTCTBHE (PUHAHCOBBIX HHTEpecoB B OOIIECTBE, OTCYTCTBHE CYIIECTBEHHOTO
BIUSHUA Ha (PUHAHCOBYIO 3aBHCHUMOCTb BHELIHEro ayJauTopa oOled CyMMBbI
BO3ZHArpaXkICHMUS.

ITaparpa¢ 22. PeryimpoBanue KOPnopaTUBHbIX KOH(PJIUKTOB
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199. Unenst Cosera aupektopoB u IlpaBnenuss OOmiecTBa, pabOTHUKHU
OO1ecTBa, BBIMOJIHIIOT CBOM NpO(decCHOHaNbHbIE (QPYHKIMHU T0OPOCOBECTHO H
pa3ymMHO B HHTepecax (OOImecTBa M C y4eTOM CIPaBEAJIMBOTO OTHOIICHUS K
EnnHcTBEeHHOMY aKkIIMOHEPY, U30erasi KOpIOpaTUBHBIX KOH(IUKTOB.

B cayuyae wHamuums (BO3HHMKHOBEHHS) KOPIOPATUBHBIX KOH(IMKTOB,
YYaCTHUKU HAXOMAT MYTH UX PEIICHUS ITyTEM MEPEroBOPOB B LEISIX 0OeCIeUeHuUs
3¢ (deKTUBHOM 3aIUTHI HHTEpECOB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JomxkHocTHeIMU ~ uuaMu  OOmiecTBa  CBOEBPEMEHHO  COOOIIAETCS
KOPIIOPATUBHOMY CEKpETapr0 W/UiIu OMOYJICMEHY O HaJIM4uMU (BO3HUKHOBEHHM)
KOH(JIUKTA.

O¢ddexTuBHOCTH pabOTBl MO MNPEIYNPEXKACHUIO U YPETyJIHPOBAHUIO
KOPIIOPATUBHBIX KOH(MJIMKTOB MpEANOjaraeT, MOJHOE U CKOpeillee BbISIBICHUE
TaKUX KOH(DJIMKTOB U KOOPAMHALMIO AEHCTBUM Bcex opranoB OOLIEcTBa.

200. KopmopatuBHble KOH(IUKTBI TPH COIACHCTBUU . KOPIOPATUBHOTO
cekperapss w/wimu omOyacmena paccmarpuBatorca [Ipeacemarenem CoBerta
nupektopoB OOmectBa. B cinyuae Bosneuenus [Ipencenarenss CoBera TupeKTOpOB
B KOPIOPATHUBHBIN KOH(DIUKT, Takue CIydyad pPacCMaTpPUBAIOTCS KOMHUTETOM IIO
COLIMAJILHBIM BOTIPOCAM, KaJipaM M BO3HATPAKICHHSIM.

201. Axumonepam (EnuHCTBEHHOMY aKIIMOHEPY) B LESX MPEIOTBPAIICHHS
BMELIATENbCTBA TOCYJApPCTBEHHBIX OPIraHOB- B’ ONEPAIMOHHYIO JIE€ATEIbHOCTh
OOwecTBa, a TaKXke MOBBIIEHUS OTBeTcTBEHHOCTH COBETOB AMPEKTOPOB 3a
IpPUHUMAaeMble pELIeHMs], CIeAyeT BO3AEpXkaTbcs OT u30panus uwieHoB CoBera
JTUPEKTOPOB, SBISIOUIUMUCS MPEACTABUTEISIMU TOCYJaPCTBEHHBIX OPraHOB.

[Tpu pemennn Bompoca o0 uz0Opanuu Ilpeacenarenss CoBeTa IHUPEKTOPOB
PEKOMEHJIyeTCsSI BO3JEP)KAaThbCA 0T M30paHUs MNPEACTaBUTENEH IIEHTPAIbHOIO
YHIOJTHOMOYEHHOTO  OpraHa. - MO  TOCYJapCTBEHHOMY  HMYINECTBY U
YHOJTHOMOYEHHOTO oprasa COOTBETCTBYIOIIEH oTpaciy, MECTHBIX
UCTIOTHUTENIbHBIX OPTaHOB, SIBJISIOIINXCS TOCYIaPCTBEHHBIMU CITYKaI[MHU.

B kauecTBe mpepcraBuTens rocygapctBa B coctaB COBETOB HUPEKTOPOB
OOmecTBa W OpraHuU3anuii MOTyT OBITh HOMHUHHUPOBAaHBI B YCTaHOBIIEHHOM
MOPSIKE JINIIA, He SIBIISIOIINECS TOCYIapCTBEHHBIMHU CITY KAIIUMHU.

202. Bomensax obOecniedeHHsT OOBEKTUBHOCTH OIICHKHA KOPIIOPATHBHOTO
KOH(DJIMKTA ¥ CO3/1aHusl YCIOBUH i ero d(PPEeKTUBHOTO YPETyIUPOBAHMUS, JIUIIA,
YbM HMHTEPECHl 3aTparuBaeT KOHQIMKT WM MOXET 3aTPOHYTb, HE MPUHUMAIOT
y4acTus B €ro yperyJIupoBaHHH.

[Ipy HEBO3MOXXHOCTH pEIICHUS KOPIOPATUBHBIX KOH(MDIUKTOB MyTEM
NIEPETOBOPOB, OHU PA3PEIIAIOTCS CTPOrO B COOTBETCTBHM C 3aKOHOJATEIHCTBOM
Pecry6muku Kazaxcras.

203. CoBeT AMPEKTOPOB pa3padaThiBacT W MEPUOJAMUECKU TEpPeCcMaTpUBACT
MOJUTUKY W TIpaBWJIa YPETYJIHPOBAHHS KOPIOPATUBHBIX KOH(JIMKTOB, TpPHU
KOTOpPBIX HX pelleHue OyaeT oTBedarh MHTepecam OOiiecTBa U 00ecrneunBaTh
PaBEHCTBO NpaB ENMHCTBEHHOr0 aKIIMOHEpA.

204. CoBeT IUPEKTOPOB OCYULIECTBIIIET YPETYJIUPOBAHHE KOPIIOPATUBHBIX
KOH(JIMKTOB IO BOIPOCaM, OTHOCSIIIIUMCS K €ro KOMIeTeHIIMU. B 3ToM ciayuae Ha
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KOPIIOPATHBHOTO CEKpeTapsl W/Wiu OMOYJICMEHa BO3JIAraroTcs OO0sS3aHHOCTH IO
o0ecrieyeHnI0 BO3MOXKHON uHpOopMupoBaHHOCTH CoOBeTa AMPEKTOPOB O CYTH
KOPITOPATHBHOTO KOH(IIMKTA M POJIb MOCPEIHNUKA B PA3PEIICHUN KOPIIOPATUBHOTO
KOH(IHKTA.

205. TIIpencemarens IlpaBmenus ot wumenm OOmecTBa OCYIIECTBISET
yperyJMpoBaHUEe KOPIOPATUBHBIX KOH(IMKTOB IO BCEM BOMpPOCAM, IPHHSITHE
pelIeHnid TO KOTOPHIM HE OTHeceHO K KommereHImu CoBeTra IUPEKTOPOB
OOmecTBa, a TakKe CaMOCTOSITEIIEHO OMpPENEseT MOPSIOK BEACHHS paOOTHI IO
yperyJIupOBaHUIO KOPIIOPATUBHBIX KOH(MIMKTOB.

206. CoBer IUPEKTOPOB pacCMaTpPHUBACT OTACIbHBIE KOPIOPATHBHBIC
KOH()JIMKTBI, HE OTHOCAIIMECS K KomneTeHnuu [ IpaBieHus.

IHaparpad¢ 23. PeryjimpoBanue KOH()JIMKTAa HHTEPECOB

207. KoH(pIuKT HHTEpECOB ONMpeAeseTcsl KaK CHUTyaHus, B KOTOPOU JMYHAs
3aMHTepecoBaHHOCTh uieHa (CoBeTa AMPEKTOpOB wuiaM padoTHuka OOmiecTBa
BJIMSICT WJIM MOJKET TMOBJHATH HAa OECHPUCTPACTHOE HCIHOJHEHHUE TOJIKHOCTHBIX
00s13aHHOCTEM.

208. lomxHocTHBIE Tula 1 paboTHUKU OOIIECTBa HE TOMYCKAIOT CUTYyAaIlHH,
B KOTOpPOHM BO3MOXHO BO3HMKHOBEHUE KOH(JIMKTAa WUHTEPECOB, HU B OTHOLIEHUS
ce0st (UM CBA3AHHBIX C COOOM JINIT), HU B OTHONICHUU IPYTHUX.

OOmecTBoM BO u30ekaHUE KOHMAMKTa HMHTEPECOB, MPEMSTCTBYIONIIUX
OOBEKTUBHOMY BbINOJHEHNIO COBETOM™ AMPEKTOPOB CBOUX OO0sI3aHHOCTEH, U
OTrpaHUYEHUS TMOJUTUYECKOrO0 BMeEIIAaTeabCcTBa B mpolecchl CoBeTa AMPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI TIO UX HEJIOMYLICHUIO U PETYIUPOBAHHUIO.

209. OcHOBHBIE TPHUHIMIBI MPEIOTBPAIIEHUS KOH(DIUKTa HMHTEPECOB,
cocoObl WX BBISIBICHUS, ~OUEHKH W pas3pelieHus 3akpemsitorcs B Kopaekce
nenoBoi 3tuku O0uiecTBa, yreepxkaaecMomM CoBETOM AUPEKTOPOB.

IMaparpa¢ 24. IIpo3pauHocTh U pacKkpbiTHE HHMOPMALMH
o aestejbHOCTH O01IECTBA

210..B 1ensax coOmroieHUs] MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH OOIIIeCTBO
CBOCBPEMEHHO U JOCTOBEPHO pACKphIBaeT WHGOPMAIHNIO, MPEAYCMOTPEHHYIO
3aKoHOMATeICTBOM PecryOmmku KazaxctaH W BHYTPEeHHUMH JOKyMEHTaMHU
O6mrectBa, a Takke HWH(OpMAIUIO O ACATEIBLHOCTH, BKIIOYas (HUHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ACSITEIIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

Packpreitue O6mecTBoM WHGOPMAIMKM OCYIIECTBIISIETCS B COOTBETCTBUHU C
MPUHITUIIAMHA TTPO3PAYHOCTH, IOCIICIOBATEILHOCTH M OTEPATUBHOCTH, a TaKkKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, TIOJTHOTHI 1 CPABHUMOCTH PACKPBIBAEMBIX JTAHHBIX.

Kananbel pacnipoctpanenus nHGOpMAIMHM TIPU €€ PACKPBITHH 00CCIICUUBAIOT
paBHOTMPABHBIN, CBOCBPEMEHHBI M HE CBS3aHHBIM C YPE3MEPHBIMH PacXoJaMu
J0CTyn K HeoOxonuMoi mHpopMmarmu. JJocTyn Kk HHGOpMAIUN TIPEIOCTABIISETCS
Ha 0E3BO3ME3IHOM OCHOBE M HE TpeOyeT BBITIOJHEHHS CHEIHUAIBHBIX MPOLEAYP
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(mony4yeHue mapojeil, perucTpalui Wil MHBIX TEXHHUYECKUX OTPAHUYCHUM) IS
O3HAKOMJIEHUS C HEW.

[Ipy nNpuHATHU pelieHUusT B OTHOIICHWH TPEeOOBAaHHM K OTYETHOCTH U
packpbITUIO HH(pOpMaMK, MpeabsBisieMbix K OOmecTBaM, 3aKOHOAATEIHCTBO
yuHuTbIBaeT paszmep OOHIECTBa M HaIPaBICHHOCTh €€ JedarenbHocTH. Hanpumep,
st HeOospmmx OOIIecTB, KOTOpbIE HE 3aJCMCTBOBAaHbl B pealu3aluu
rocyJapCTBEHHON MOJUTUKH, TPEOOBAHUS K PACKPBITUIO HH(POPMALIUU HE JOJKHBI
OBITH CJIMIIKOM BBICOKMMH, YTOOBI HE MPUBOIUTH K W3JIMIIHUM 3aTpaTaM W/WiH
CO3J[aHUIO HEBBITOTHOTO MOJIOKEHUSI 10 OTHOILIEHUIO K KOHKYPEHTAM.

211. B O6uiecTBe yTBEp:KAAIOTCS BHYTPEHHUE JTOKYMEHTBI, OMpEeesSIoNnIne
OPUHIIMIBL W TOJAXOJbl K PACKPBITHIO W 3allluTe HH(POpMAIINH,  TIepeueHb
uHpOpMaIlMU, pacCKpPbIBAEMON 3aMHTEPECOBAHHBIM JIMLAM, CPOKH,  TIOPSJIOK,
coco0, ¢hopMy packpeITus WH(OPMAILIUK, OTBETCTBEHHBIX JOJDKHOCTHBIX JHUI] H
pabOTHHUKOB C YKa3aHHMEM HUX (QYHKUMH U OOS3aHHOCTEH, -a -TaKXKe Jpyrue
MIOJIO’KEHUS, PETYIUPYIOIINE MPOILIECCHl PACKPBITUS HH(POPMALUH.

OO01IecTBO B COOTBETCTBHH C 3aKOHOAATeNbcTBOM PecmyOnmkn Kazaxcran u
yctaBoM OO0IiecTBa onpeAenseT NopsSA0K OTHECEHHUSI WH(OpMaIMK K KaTerOpusM
JI0CTyTa, YCIOBHS XpaHEHUS U HMCIOIb30BaHUS WHMOPMAIMU, B TOM YUCIE KPYT
JWI, WMEIOIIMX TMPaBO CBOOOJHOTO JOCTyMa ' K. MHPOPMAIUH, COCTAaBISIOMICH
KOMMEPUYECKYI0O M CIYKeOHYyl0 TaillHy, M IIPpUHUMAlOT Mephl K OXpaHe ee
KOH(HICHIIMATEHOCTH.

212. Vntepuet-pecypc OO1IecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YIO0OHBIM
JUIsL HaBUTAllUM U COAEPKUT HH(OpMallnio, HEOOXOIUMYI 3aMHTEPECOBAHHBIM
JauLaM JUisl MoHuMaHus nearenbHocT OOmectBa. MHdopmanus pa3meniaercs B
OTJEJIbHBIX TEMAaTHUECKHUX Pa3/iesiaXx HHTEpHET-pecypcea.

213. Axrtyanuzanus WHTEPHET-pecypca OCYIIECTBISETCS HE PEXKE OJIHOTO
pa3za B Hegento. B OO1iecTBe Ha peryasipHOl OCHOBE OCYIIECTBIISICTCS KOHTPOJb
MOJIHOTHl U aKTYaJbHOCTH MH(OpPMallUU, pa3MEUIEHHOW Ha MHTEpPHET-pecypce, a
TaK)Ke OIpPEAENSeTCs COOTBETCTBHE JaHHOW WH(OpMAalMW, pa3MENIeHHOW Ha
KAa3aXxCKOM, PYyCCKOM, aHIJIMHCKOM BEpPCUSX HHTEpHET-pecypca. B 3Tux nemsax
3aKpEIUISIOTCS. OTBETCTBEHHBIE JUIA (CTPYKTYPHOE MOApa3ieeHIE), OTBEYAIOIINe
3a MOJIHOTY M aKTyaJbHOCTh MH(OPMAIIMU Ha HHTEPHET-PECYPCE.

214 ‘WutepHeT-pecypc OOIIECTB COACPKUT, KaK MUHUMYM, CIICTYIOITYIO
uHGpOPMaALHIO:

1) o6mryro undopmarmio o ObmecTse, BKI0Yas HHHOPMAIUIO O MUCCHH,
OCHOBHBIX 3a/ayax, LENIAX U BHJAX JACATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KaruTana, pa3Mepe akTHBOB, YUCTOM JI0OXO/I€ U YUCICHHOCTH paOOTHUKOB;

2) o TUTaHE Pa3BUTHS W/WIH TIAHE MEPOTIPHUITHI (CTpATETUYECKUE TICNH);
IPUOPUTETHBIC HATIPABIICHUS ACSITEILHOCTH;

3) ycraB W BHYTpeHHHE JOKyMeHTbl OOIecTBa, peryJIupyrolme
JESITEIBHOCTh OPTaHOB, KOMHTETOB, KOPIIOPATUBHOTO CEKpeTapsi, CIy>KOBbI
BHYTPEHHETO ayJIuTa, KOMIUIaeHca, OMOYy/ICMEHa,

4) 00 ATUYECKUX MPUHITUTIAX;

5) 00 ynpaBieHUU PUCKAMU;
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6) 0 TUBUJCHIHOM MOJIMTHKE;

7) o umenax CoBera IUPEKTOPOB, BKIIOYAS CIEIYIOUIUE CBEICHUS:
dotorpadus (mo cormacoBanuro ¢ uieHoM CoBeTa JTUPEKTOPOB), hamwumms, ums,
OTYECTBO (MPHU €ro HAJIUYKH), JaTa pOKIACHHs, TPaKIaHCTBO, cTaTyc wieHa CoBera
JUPEKTOPOB (HE3aBUCUMBIM JTUPEKTOpP, MPEACTABUTENb AaKIUOHEpPAa), yKa3aHHE
¢ynkuii uwiena CoBeTa TUPEKTOPOB, B TOM YHCIIE WICHCTBO B komuTeTax CoBera
nupekTopoB unu ucnonHenue Qynknuit [lpeacemarens CoBeta AMPEKTOPOB,
oOpa3oBaHHe, B TOM YHCJIE€ OCHOBHOE€ U JOIMOJHUTEIbHOE 0Opa3oBaHME
(HaMeHOBaHUE 00Pa30BATEIBHOTO YUPEKIACHUS, IOl OKOHYAHUS, KBaTU(UKAIH,
MOJIyYeHHAas] CTEINEHb), OMBIT pabdOThl 3a MOCIEIHUE MATh JIET, OCHOBHOE MECTO
paboThl W  Jpyrue 3aHMMaeMble B HACTOsSIIEE  BpeMsi  JIOJKHOCTH,
npodeccruonanbHas KBauukanus, aara nepBoro u3dpanusi B CoBeT TUPEKTOPOB
u Jara uz0Opanus B jaeicTByromuii CoBeT IUPEKTOPOB, KOIUYECTBO M JOJIA
MpUHAJJISKAIX aKIUi adGUIMPOBAHHBIX OpTraHU3allUi, KPUTEPUH HE3aBUCUMBIX
JTUPEKTOPOB;

8) o unenax IlpaBieHus, BKIIOYasl cleAyroliue cBencHus: ¢ortorpadus,
bamMunusi, UMsl, OT4ECTBO (NP €ro HAJIWYUH), AaTa POKIEHUs, TPaKIAHCTBO,
JOJDKHOCTh M BBINOJHSAEMbIE (DYHKIMH, 0Opa30BaHHE; B TOM YHCIE OCHOBHOE U
JOTIOJTHUTENBbHOE O0pa3oBaHuEe (HAaMMEHOBAHHME OOPA30BATEIBLHOTO YUPEKICHUS,
roJl OKOHYaHHUS, KBaIM(UKALUS, TMOJIyYEeHHAs  CTENEeHb), OMBIT pPabOThl 3a
MOCJIeIHUE MATh JieT, mnpodecCHoHaIbHas  KBaIM(PUKALUS, JIOJKHOCTH,
3aHMMAaEeMbI€ 110 COBMECTHUTENIbCTBY, KOJUYESCTBO M JIOJS MPUHAIICKAIINX AKITUN
abGumMpoBaHHBIX OpraHU3alINN;

9) 0 huHAHCOBOI OTUYECTHOCTH;

10) o0 ronoBBIX OTUETAX;

11) o BHelIHEM ayIUTOPE;

12) 0 3aKymno4HOil. I€ATeIbHOCTH, BKJIIOYas MpPaBWIa, OOBSBICHUS U
pe3yabTaThl 3aKyTOK;

13) o cTpyKType yCTaBHOIO KamuTaia, BKIIOYas CIEIYIOUIUE CBEJICHUS:
KOJMYECTBO M HOMMHAJIbHAsI CTOMMOCTBH BBINMYIICHHBIX aKIMK (01ei ydyacTus),
ONMHCAHHWE TPaB,  MPEIOCTABISEMbIX AaKUUSIMH, KOJIMYECTBO M HOMHMHAJIbHAS
CTOMMOCTbH -OOBSIBICHHBIX, HO HEPA3MEIICHHBIX aKI[Ui, COCTaB aKIIMOHEPOB
(Y4aCTHHKOB), KOJIMYECTBO W JIOJS MPUHAMJICKAINIMX UM MPOCTHIX aKIUil (J101ei
y4acTHsl), TOPSIIOK PACTIOPSKEHUSI PaBaMu COOCTBEHHOCTH;

14) o cTpykType akTUBOB, BKItouas nHpopmaimio 06 aduirpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEH C KPAaTKUM yKa3zaHUeM C(epbl UX JesATeIbHOCTH,

15) o romoBoM KanieHape KOPIIOPATUBHBIX COOBITHH;

16) o cnenkax, B COBEpPLIEHUH KOTOPBIX MMEETCSl 3aUHTEPECOBAHHOCTD,
BKJIIOYAsl CBEACHHUS O CTOPOHAX CJENKH, CYLIECTBEHHBIX YCIOBHUSIX CIEIKH
(mpeaMeT cIenKd, LIeHa CAENKH), OpraHe, MPUHSBIIEM pelleHne 00 0J00peHuu
CHICJIKH;

17) o KpymHBIX CHENKaxX, BKJIKOYash CBEJAEHUS O CTOPOHAX CJHEJKH,
CYILIECTBEHHBIX YCJIOBHUSIX CIENIKA (IpeIMeT CIEeIKW, IIeHa CHENKH), Oprase,
MIPUHSBIIEM pelIeHue 00 0JJOOPEHUH CCIKH;
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18) o gesrensHOCTH B chepe YCTOWYMBOTO PA3BUTHUS;

19) o pa3amepe yTBEp>KIECHHBIX ATUBUICH/IOB;

20) 0 HOBOCTSIX M MpECC-PeNn3ax;

21) Ha cTapTOBOW CTpaHUIIE MHTEPHET-PECypca O TropsyYeld JIMHUU — O
O6e3omacHOM, KOH(PHUACHIIMAIHPHOM | JOCTYIMHOM CrHocoOe WHGOPMHUPOBAHUS
Cosera aupekTopoB (KomuTeTa 1Mo ayauTy W yHpaBIICHUIO PUCKAMH) U CITYKOBI
BHYTPEHHETO ayauTa O (akTax HapylIeHUH 3aKoHoAaTellbcTBa PecrmyOnuku
Kazaxcran, BHyTpeHHHX npoleayp, Koaekca 1enoBoit 3TUKH JTH00BIM pabOTHUKOM
W/WTU TOJHDKHOCTHBIM JIUIIOM.

215. OOmiecTBO ITOTOBUT TI'OJOBOl OTYET B COOTBETCTBUU C IIOJIOKEHUIMHU
HacTosiero Kojekca u mpakTUKON pacKpbITUs HHPOPMAIIUH.

['onmoBoii oTueT yrBepxkaaercss COBETOM TUPEKTOPOB.

216. Tomomoit oTYeT SABISETCA OJHAM U3 KITIOUYEBBIX  UCTOYHHKOB
uHQOpMaIMU JUIsI 3aWHTEPECOBAHHBIX CTOPOH. [0/IOBOH  OTYET SIBISACTCS
CTPYKTYPHUPOBAHHBIM WM BH3yaJIbHO YIOOHBIM JTOKYMEHTOM M MyOJUKyeTcs Ha
Ka3aXCKOM SI3BIKE C UCITOIB30BAHUEM, TTPH HEOOXOUMOCTH, IPYTHUX SI3BIKOB.

['omoBOI OTYET MOJArOTABIMBAETCS U PA3MEIIACTCS HAa UHTEPHET-PECYpPCE B
TEUEHUM TSATH pabouMxX OHEH MOocje MPOBEICHUS TOI0BOro OO0IIEro coOpaHus
akioHepoB (EMUHCTBEHHOTO aKIMOHEPA).

217. TpeOGoBaHUs K COJIEPKAHHUIO T'OJOBOFO OTUETA MPEIOJIAraloT HAIMYUe
cneayroiei naopMaIum:

1) oopamenue [Ipencenarens Coera qupexkropoB OO0IIECTBA;

2) obparienue IIpeacenarens Tlpasnenus;

3) 06 OOmiecTBe: 0OIIME CBEACHUS; O CTPYKTYypE YCTaBHOIO KaluTala,
BKJIIOYAsl CJIEAYIONIME CBEACHUS: KOJUYECTBO W HOMHUHAJIbHAS CTOMMOCTH
BBIMTYIICHHBIX aKIWUW (7MOJIel -y4acTHsi), OINHWCAHWE TMpaB, MPEIOCTaABIAEMbIX
aKIUSIMH, KOJWYECTBO W~ HOMHHAJIbHAs CTOMMOCTH OOBSBIICHHBIX, HO
HEpa3MEIIEHHbIX aKIHUM, cOCTaB aKIIMOHEPOB (YYaCTHUKOB) M KOJIMYECTBO U JOJIS
MIPUHAICKAIINX UM TIPOCTHIX aKIHUK (JoJiel ydacThs), TOPSAIOK PaCIOPsHKCHUS
npaBaMyd COOCTBEHHOCTH; MHUCCHS; IUJIaH pa3BUTHUS (IUVIAaH MEPONPHUSITHI),
pe3yJIbTaThl €ro peanu3aluu; 0030p pbIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTathl (GPMHAHCOBOM U OTMIEPAIIMOHHOMN JACATEIBHOCTH 32 OTYETHBIN
roJi; 0030p ¥ aHAIN3 JIEATEILHOCTH OTHOCHUTEBHO MOCTABJICHHBIX 3a7a4, B TOM
YHCJIE BBIIOJIHEHHE LIEJEU U 3a7a4 FOCYyAapCTBEHHOM COLMAIBHO-3KOHOMUYECKON
MOJINTHKY U OrleHKa BimsiHUS OOI1ecTBa Ha COIMAIbHO-YKOHOMUYECKOE Pa3BUTHE
otpaciu/pernona/Pecriyomukn  Kaszaxcran; oneparnvioHHble W (UHAHCOBBIC
MOKa3aTeNld ACATEIHbHOCTH; OCHOBHBIC CYIIIECTBEHHBIC COOBITHS M JOCTHIKCHHS,
uHdopMaIusi O CYIIECTBEHHBIX CHEIKaX ¢ TOCYAapCTBOM ¥  HWHBIMHU
abpdunmupoBaHHBIMM  JIMLIAMKM; UHGOpPMAIMs O pacxodaX, CBS3aHHBIX C
BBITIOJTHEHHWEM 1IeJIeM U 3aJad TOCYJapCTBEHHOM COLMAIbHO-IKOHOMUYECKOM
MOJINTUKU M WMCTOYHUKAX WX (UHAHCUPOBAHMS, a Takke Jrobas QuHaHCOBas
NOJAJIEPKKA, BKIIIOYas TapaHTHH, IOJTy4aeMbIe/TIOJIyYeHHbIEe OT TOCyJapcTBa M
mo0ble  00s3aTeNbcTBA TEpeNl TOCYJapcTBOM M OOLIECTBOM, B TOM YHCIIE
JIOTOBOPHbIE ~ 00513aTENIbCTBA, BBITEKAIONIME U3  TOCYJIapCTBEHHO-YaCTHOIO
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napTHEpPCTBa, NpUHATBIE Ha ce0ss OOmecTBoM (eciu HE pacKpblBaeTcs B
COOTBETCTBHHM ¢ MEXIyHApOJAHBIMUA CTaHAapTaMH (PMHAHCOBOW OTYETHOCTH), B
TOM YHCJIE YCIIOBUS (DMHAHCOBOW TOJICPIKKH, €€ IEJIA U UX TOCTHKCHHE;

5) cTpykTypa akTHBOB, BKJIIOYAs JOYCPHUE/3aBHCHMBIC IOPHIHYCCKUC
JUIA BCEX YPOBHEH, 0030p, OCHOBHBIC UTOTH WX (PMHAHCOBOW M ONEPAIIMOHHON
JEATEIIbHOCTH;

6) 1eu U I1aHbl Ha OyAylue NEPUO/IbI;

7) cyliecTBeHHbIE (PAKTOPHI PUCKA U CUCTEMA YIPABICHUSI PUCKAMH;

8)xopropaTuBHOE yIIpaBJICHHE: CTPYKTypa KOPIOPAaTUBHOTO
ynpasiieHus; EMUHCTBEHHBIN aKIIMOHEp U CTPYKTypa BiaaeHus; coctaB. (CoBera
JUPEKTOPOB, BKJIOYash KBajdu(UKAIMIO, TMpolecc oTOOpa, B TOM. YHCIE O
HE3aBUCUMBIX JUPEKTOpaX C YyKa3aHUEM KPUTEPUEB OINPEACIEHUS UX
HE3aBUCUMOCTH; OTYET O jAesTeabHOoCcTH CoBeTa TUPEKTOPOB M €F0 KOMHUTETOB;
uHQOpMaIUsi O COOTBETCTBHM TPAKTHKHA KOPHOPATUBHOIO  YIIPABICHUS
npuHuunam Hactosimero Koxaekca, a mpu €€ HECOOTBETCTBUM MOSICHEHUS O
NPUYMHAX HECOOJIIOICHUS KaXA0ro U3 NpuHIUNoB; coctas, [IpaBnenus OOmecTBa;
oTdeT O jAesTenbHOCTH [IpaBneHus; monuTHKA BO3HarpaxiaeHus wieHoB CoBera
nupekTopoB U [IpaBiienus, a Takke pasMep UX BO3HArPakACHUS 3a OTUYETHBIN TOI;

9) MeponpuATHIX W JCATEIHHOCTH, - HAPABICHHBIX HA BHEAPCHHC H
npumeHenue npuHiunoB ESG (skomornueckas M coluaibHas OTBETCTBEHHOCTD,
KOpPIOpaTUBHOE YMpaBlieHWE), YCTOMUMBOEC. paszBuThe OOImecTsa W  BKIAJ
Oo6mectBa B goctwkenue llemerr ycro#unBoro passutuss OOH B PecmyOnmke
Kazaxcrtan (B cily4ae MOATOTOBKH -OTICIBHOTO OTYETa B 00JIACTU YCTOHYHBOTO
pa3BUTHS, BO3MOXKHO TIPEIOCTABICHUE CChUTKHA HA JTAHHBIN OTYET);

10) 3akirodeHre BHEHIHETO ayauTopa W (UHAHCOBAasT OTYETHOCTH C
MIPUMEYAHHSIMU;

11) B aHAIUTHUYECKUX IMOKA3aTeNIIX W JaHHBIX, BKIIOUYAEMbIX B T'OJIOBOM
OTUET, OTPAXXACTCsl CPABHUTEIBHBIN aHAIU3 U JOCTUTHYTHIM Mporpecc (perpecc)
M0 OTHOIICHHUIO K- [peAblaynieMy Tnepuoay (CpaBHEHHE CO 3HAUYCHUSIMU
aHAJIOTUYHBIX TIOKa3aTesel, yKa3aHHBIX B IMPOIIIOM TOJOBOM oTuere). B mernsx
CpaBHEHHUS TIOKa3aTele C  YaCTHBIMH  KOMIIAHUSAMH M KOMITAHHSIMHU
MEXIYHAPOAHOTO  ypPOBHA, JCUCTBYIOIIMMH B  aHAJOTUYHOM  OTpaCiH,
nyONUKYIOTEsl  TIOKa3aTelid  JICATEIbHOCTH, KOTOpPBIE TIO3BOJISIT  MPOBECTH
OTpacieBoi OEHUMapKUHT-aHAJIH3;

12) OO6mecTBO B OpraHU3allMOHHO-TIPABOBOM (opMe aKIMOHEPHOE
OOIIECTBO TAK)XE PACKPBHIBACT JOTOJHUTEIHHYI0 HH(POPMAIIUIO, PEKOMEHYEMYIO
Jy4Iied MPakTUKOW pacKpbITUs WHGOpPMAIMK U TpeOoBaHUSMU (OHIOBBIX OMPIK
KASE u AIX.

I'1aBa 3. 3aKJI0UYUTEIbHBIC MOJOKEHUSA
218. Hacrossmmii Kogekc BCTymaeT B JAEMCTBHUE C JaThl €ro YTBEPXKICHHS.

OO611ecTBO CTPEMUTCSI K BHEAPEHUIO MOJIOKEHUH Hactosmero Koaekca B cBoeit
NEATEILHOCTH.
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219. O6mecTBO OyaeT COBEpIICHCTBOBATh Hactosmui Komekc ¢ yderom
W3MEHEHHUH B 3aKOHOJATEIHCTBE W MIPUHATHE HOBBIX CTAHIAPTOB KOPIIOPATUBHOTO
YOPaBJICHUS B MEXKIyHApOAHOW W HAIMOHAIBHOW TMPAKTUKE, PYKOBOJICTBYSCH
uHTepecamu EnnHcTBeHHOTO akmuoHepa, OOImecTBa U MHBIX 3aWHTEPECOBAHHBIX
JIUII.

220. Bompocwl, HE oroBopeHHbIe B HacTosmeMm Komekce, perymupyroTcs
3aKOHOJaTeNbCTBOM PecnyOnmmku  KazaxcraH, ycTaBOM W BHYTPCHHHMH
nokymeHtamu OO1ecTBa.

221. OOuiecTBOM MOTYT OBITH pa3pabOTaHbl U MPUHSTHL JOMOTHUTEIIbHbBIC
BHyTpeHHUE JOKyMeHTH O0IIecTBa, HANpaBIeHHBIC HA aaNTalUi0 U TPUMCHEHHUE
noJiokeHuit Hactosmero Komekca.

CoryacoBaHo

24.02.2025 18:19 Uruceno Kacsimxan KagupxanoBuu
28.02.2025 20:06 Xacenos Epnazap MyxtapoBuu
28.02.2025 20:10 Xakcenosa 3apuHa MypaToBHa
03.03.2025 10:59 TanatkanoB TaOurat bakpITKaHYITEI
07.03.2025 08:46 Kapumon Azamat Kaitpatyisl
IMoanucano

12.03.2025 17:33 lllakkanueB Apman AbGaeBuy
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