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I'maBa 1. O01mue moj1oxeHus

1. Kogekc  KOpHOpaTUBHOIO  YIpPAaBIEHUS  aKUUMOHEPHOro  OoOmiecTBa
«Hammonansnas komnanus «QazExpoCongress» (nanee — Konekc) paspaboTtan B
COOTBETCTBUM ¢ MyHKTOM 3 cratbu 182 3akona Pecmy6muku Kazaxcran «O
rocyJapCTBEHHOM MMYIIECTBE» (fanee — 3aKOH O TOCYIapCTBEHHOM UMYIIIECTBE) U
ONpENENSIET IMOAXOAbl KOPIOPATHBHOIO YIPABJICHHS B OTHOUIEHUSX  BHYTPH
KOHTPOJIUPYEMOT'O TOCYJIapCTBOM aKIMOHEpHOro oOmiectBa «HanmonaneHas
komnanus  «QazExpoCongress» (maiee — OOmecTBo) U -.C APyrUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

2. B mactosmeM Komekce HCTIOmb3y0TCs CIEAYIOIIIEe OCHOBHBIC TIOHSATHS

1) EnuHCTBEHHBI aKIHMOHEp — TOCYJApCTBEHHBIH oOpraH PecmyOnuku
Kazaxcrtan, koropomy mno pemenuto IIpaButenscTtBa . PecnyOnuku Kazaxcran
nepeanbl mpaBa BIAJACHUS U TOJB30BaHUS TOCYAAPCTBEHHBIM IMAKETOM aKIUN
O6miectBa B pazmepe 100 (cTo) NpOLIEHTOB,

2) TapTHEpHl — IOCTABIIUKUA WM TOIPSIUAKH, TApTHEPHI B COBMECTHBIX

MPOEKTAX;
3) IlpaBiaeHue — WCHOJHHUTEIBHBIN  OpraHn OOIIecTBa, BBICTYMAOIIHIA
KOJUJIETHAJIBHO;
4) mnan pasBuTus  OOmIECTBA — JOKYMECHT, ONPEACISIONIMA U

00OCHOBBIBAIOUINI MUCCHUIO, BUACHUE, CTpaTernuyeckue 1uenu u 3agaun OoiiecTBa
Ha JECATUIICTHUN NIEPUO/T;

5) m1aH MepoONpPUSTHI < TOKYMEHT, OTIPEIEIISIONINN OCHOBHBIC HATIPABIICHHS
NesATEIbHOCTH, TIOKa3aTeau (PUHAHCOBO-X03AMCTBEHHOU AesTenbHocTH OO1ecTBa
Ha MMATWIETHUN IEPUOL;

6) CoBeT aIUPEKTOPOB — opraH ympaeieHus B OOMmecTBe, KOTOPBIH
oOpa3zyeTcs myTeM U30paHus ero 4ieHoB EquHCTBEHHBIM akimoHepom OOLIecTBa,
OTBEYAIONIMK 32 0011ee pyKOBOACTBO U KOHTPOJIb 3a JAesATeNbHOCThIO OOLIecTBa U
IIpaBnenus;

7). lovepHssl OpraHu3alus — IOPUIUUYECKOE JIMIO, NMPeo0Ialaollyt0 YacTh
YCTaBHOFO. KanuTalla KOTOPOTro c(hopMHpOBAIIO Jpyroe IpUINdecKoe JUIo (Janee
— MaTepUHCKas OpraHu3aiusl);

8) MHCTUTYLUMOHAJBHBIM MHBECTOP — IOPUAMYECKOE JIMIIO, MPUBIIEKAOIIEe
CpeICcTBAa € LENbI0 OCYIIECTBIEHUS HWHBECTULHMA B  COOTBETCTBUU C
3akoHoAaTenabcTBOM PecryOnmku Kazaxcran;

9) kopmopaTMBHOE  YIpaBJ€HHE —  COBOKYINHOCTbH  IPOLIECCOB,
00eCleynBaOIIMX YIPaBIEHUE M KOHTPOJIb 3a JesTerabHocThio OOliecTBa u
BKJIFOYAIOIIMX OTHOLUEHUS MexAy akuuoHepamu, CoBEeTOM JIUPEKTOPOB,
ITpaBnenueM, uHbIMM opraHamu OOIecTBa M 3aWHTEPECOBAHHBIMM JIMLIAMU B
UHTEpecax aknMoHepoB. KopropaTuBHOE yIpaBIEHHME TaKXKe ONPENeIseT
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cTpykTypy OO1IeCTBa, C HOMOLIBI0 KOTOPOW YCTAHABIMBAIOTCS €r0 LEIH, CIIOCOObI
JOCTHMKEHHsS] DJTHUX 1eNel, a TakKe MOHUTOPUHT U OICHKa pe3yJbTaToOB
JeSITEIbHOCTH;

10) xopmopatuBHbIE COOBITHSI — COOBITHSI, OKa3bIBAIOIIHE CYIECTBEHHOE
BJIMSIHUE Ha JCSITENbHOCTh SMUTEHTA, 3aTparvBalollie HHTEPECHl JepraTenei
LEHHBIX OyMar U MHBECTOPOB 3MHUTEHTA, onpenenaeHHble ctathedl 102 3akona "O
pBIHKE IICHHBIX Oymar";

11) kopriopaTUBHBIN KOHPJIUKT — PA3HOTIIACUS UM CIIOP MEX]TY aKIIMOHEPOM
u opranamu OOmectBa; uneHamu CoBeta aupekTopoB U IIpaBienuem,
pykoBoautenieM CirykObl BHyTPEHHETO ay/InTa, KOPIOPATUBHBIM CEKPETAPEM;

12) xopropaTHBHBIH CeKpeTaph — PaOOTHHK OOINECTBA, HE SBASIOLIHIACS
yiieHoM CoBera nupektopoB u (unu) [lpaBnenuss OOiiecTBa, KOTOPhIH HAa3HAUEH
CoBeToM nupekTopoB U mnojgotryeTreH COBETY AMPEKTOPOB OOLIECTBAa, @ TaKkKe B
paMKax cBOEH AeSTeIbHOCTH KOHTPOJIUPYET MOATOTOBKY U MPOBEACHUE 3aCeTaHNN
CoBeta OUpPEKTOPOB, oOecrmeunBaeT (POpMHpPOBAHHE MATEPHUATIOB K 3acCEIaHUIO
CoBeTa JUPEKTOPOB OOIIECTBA, BEAET KOHTPOJIb 32 O0ECIIEUCHUEM JIOCTYTIA K HUM.
KomnereHnmst u [AeATEIBHOCTh KOPIOPATHBHOIO ' CEKpeTapsi OIMpenesstoTCs
BHYTPEHHUMU ToKyMeHTamu OO0IIecTBa;

13) xroueBbie okasarenu (MHANKATOpHI) addexktnBHOCTH (Manee — KI19) —
NOKa3aTeNM, XapaKTepU3YIOLUIME  YPOBEHb: 3(P(PEKTUBHOCTH JEATEIbHOCTU
OO0mecTBa, MOMKHOCTHBIX JIMIl M paOOTHHKOB OOIecTBa, KOTOPHIE MO3BOJISIOT
oleHuTh 3¢P(GeKTUBHOCT, UX JesATenbHOcTH. KIID wnMeroT KomudecTBEeHHOE
3Ha4YeHHe, B TOM YHUCIIEe ¢ pa30MBKOW HO roaaM, yTBepxkaaemoe st OOiiecTBa B
COCTaBe IUIaHa pa3BUTHS W/WAW - 1aHa Meponpustuii OOmectBa, 0O
yTBep)kaaemoe nudPepeHInpoBaHHO ISl Kaxaoro padotHuka OOmiecTBa u
COOTBETCTBYIOILIEE pe3yibTaTaM UX ACSITEIbHOCTU 3a IUIAHUPYEMbIE U OTYETHBIC
TIEPHO/IBI,

14) nomxuocTHOE Jinilo — wieH CoBeTa nupekTopos, [IpaBieHus;

15) 3auHTEpecOBaHHBIE CTOPOHBI — (PU3HYECKHUE JIMIA, IOPUANYECKHUE JINIIA,
rpynmbl GU3HYCCKUX MWW FOPUIAYECKUAX JIHI], KOTOPhIC OKA3bIBAIOT BIHMSHUE WU
MOTYT UCIIBITBIBATH BIMSIHHE JesiTenbHOCTH O0IIecTBa, MX MPOAYKTOB I YCIIYT U
CBSI3aHHBIX -C OTUM JIEHCTBUH B CHJIy HOPM 3aKOHOAATEIhCTBA, 3aKIFOUCHHBIX
JIOTOBOPOB -~ (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAHHO); OCHOBHBIMHU
MPEACTaBUTEIISIMU 3aWHTEPECOBAHHBIX CTOPOH SIBJSIOTCS aKIMOHEPHI, pAOOTHHKH,
KJIMCHTHI, TIOCTABIINKH, TOCYJApPCTBEHHBIC OpTraHbI, JOYEPHHE U 3aBUCHUMBIE
OpraHu3allud, Jep>KaTeld OOIWranui, KpeAuTOphl, MHBECTOPHI, OOIICCTBEHHBIC
OpraHu3aliy, HACEJIECHUE PETMOHOB, B KOTOPBIX OCYLIECTBIISAETCS NEATEIbHOCTh
OOmecTBa;

16) omOyacmen — nuiio, HazHadaemoe CoBeTom qupexTopoB O0IecTBa, poib
KOTOPOTO 3aKJIF0YAeTCsl B KOHCYJIBTUPOBAHUN OOPATUBIINXCS K HEMY PaOOTHHKOB
OO11ecTBa M OKa3aHUU COJICUCTBHS B pa3pelIeHUH TPYIOBbIX CIIOPOB, KOH(PIUKTOB,
POOJIEMHBIX BOIIPOCOB COLIMANIBHO-TPYAOBOTO XapaKTepa, a TAKKe B COOJII0IEHUN
MPUHITUIIOB €JI0BOM 3TUKHU paboTHHKaMu OO01IecTBa;
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17) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, MpH KoTopoMm OOIIECTBO
YOPABJISIET BIAUSHUEM CBOEU JIEATEIBHOCTH Ha OKPY’KAIOIIYIO0 Cpely, IKOHOMHUKY,
OOIECTBO M NPUHUMAIOT PEIICHUS C YYETOM COOJIIOJICHHS HMHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. YCTOMYMBOE  pa3BUTHE JODKHO  OTBEYaTh
NOTPEOHOCTSIM  HBIHEIIHETO0 TMOKOJCHMS, HE JHmas Oyaylmue MOKOJCHUsS
BO3MOYKHOCTH YJOBJIETBOPSATH CBOM MOTPEOHOCTH;

18) 3aBucuMasi opraHuzanus — IPUIXIECKOE JUI0 MPU3HAETCS 3aBUCUMBIM,
eciin apyroe (ydacTByrollee, peodiaaromiee) Ipuanueckoe JUI0 UMeeT 0oiee
JBAJIaTH IIPOLIEHTOB €ro rOJIOCYIOUINX aKUUi (J10J1el yyacTus);

19) nezaBucumblii nupektop — wieH CoBeTa IUPEKTOPOB, KOTOPbIM He
sBiseTcs a(@UIMPOBAHHBIM JIMIIOM JaHHOTO AaKIIMOHEPHOrO o0OIlecTBA U HE
SBJISJICS. UM B TEYEHHE TpeX JIET, MpPeAlIeCTBOBABIINX €ro u3dpaHuio B CoBer
JUPEKTOPOB (32 HCKIIOUEHUEM ciy4yas €ero IpeObIBaHUs ~HA JOJKHOCTU
HE3aBHCHMOI'0 JMPEKTOpa JAaHHOIO AaKIMOHEPHOro OOIIecTBa), HE SBIAETCS
adGUIMpOBaHHBIM JMIIOM IO OTHOLIEHUIO K ad(PUIMpPOBAHHBIM JMLIAaM JAaHHOTO
aKIIMOHEPHOTO OOIECTBA; HE CBSA3aH MOJAYMHEHHOCTHIO C JOJIKHOCTHBIMHU JIMLIAMU
JAHHOTO aKLIMOHEPHOro O00IlecTBa WM OpraHu3aluid — ad@UiInpoBaHHBIX JIHIL
JTAHHOTO aKIIMOHEPHOT'0 00IeCcTBa U HE ObUI CBSA3aH TIOMYMHEHHOCTBIO C JaHHBIMU
JUIAMU B TEYEHHE TpeX JIeT, MpPEeAlIecTBOBAaBMINX ero u3zopanuio B CoBer
JUPEKTOPOB; HE SBISIETCS TOCYJAapCTBEHHBIM  CIIy)KAallUM; HE  SIBISAETCSA
IIPEICTABUTENIEM AKLIMOHEPA Ha 3aCEJaHUSAX OPraHOB JAaHHOIO AKIIMOHEPHOIO
oO0111ecTBa U HE SABJISJICS UM B TEUEHUE TPEX JIET, IPEAIECTBOBABIINX €r0 U30paHUI0
B COBET IUPEKTOPOB; HE YUACTBYET B ayJAUTE TAHHOTO aKIIMOHEPHOro OOIIEeCTBa B
KayecTBE ayJIUTopa, pabOTaOIIEro B COCTaBe ayAMTOPCKOW OpraHu3allud, U He
y4acTBOBaJI B TAKOM ayAMUTE. B ~TEYEHHE TpPEX JIET, MNPEAUIECTBOBABIIUX €0
n30panuio B COBET AMPEKTOPOB, a TAKXKE COOTBETCTBYET MHBIM TPEOOBaHUSIM,
YCTaHOBJICHHBIM 3aKoHaMH PecryOnuku Kazaxcran;

20) yrmosTHOMOYEHHBI OpraH Mo PYKOBOJCTBY COOTBETCTBYIOIICH OTPACIBIO

(cdepoil) TocyaapCTBEHHOrO YIMpaBieHUs (Jajgee — YMNOJHOMOYEHHBINM OpraH
COOTBETCTBYIOIICH  OTpacin) — LEHTPAJIbHBIA WCIOJIHUTEIBHBIA OpraH Wiu
BEIOMCTBO - IIEHTPAJbHOTO  HUCIHOJHUTEIBLHOTO  OpraHa,  OIpEAeJICHHbIE

[IpaButenscTBOM PecnyOnuku Kazaxcran, OCYIIECTBISIONIME PYKOBOJICTBO
COOTBETCTBYIOIICH oOTpacibio (cepoil) TOCyAapCTBEHHOTO YMpaBICHUS W
o0Ja1aroiye MpaBaMy B OTHOIIIEHUH PECITyOJIMKAaHCKOTO UMYIIIECTBA HA yCIIOBUSX,
MPEAYCMOTPEHHBIX 3aKOHOM O TOCYJIapCTBEHHOM MMYIIIECTBE M UHBIMU 3aKOHAMU
Pecriyommuku Kazaxcran. B cinywasx mepenaum I[lpaButensctBom PecmyOmmku
Kazaxctan mpaB B OTHOIIEHWH PECHyOJUKAHCKOTO HWMYIIECTBA HHBIM
rOCyJapCTBEHHBIM OpraHaMm IpaBuja 3aKoHa O TOCYAapCTBEHHOM HMYIIECTBE 00
YIOJHOMOYEHHOM OpraHe COOTBETCTBYIOIIEH OTpPACId paclpOCTPaHSAIOTCS Ha
TaKOM roCyAapCTBEHHBIN OPIaH;

21) opranuzanuu — IOpUIWYECKHE JIHIA, Oo0Jiee MATHAECATH MPOLICHTOB
rOJIOCYIOIIUX aKIHWK (onedl ywacTusi), B YCTaBHOM KamuTajle KOTOPBIX
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npuHajiexkat OOmiecTBy Ha TMpaBe COOCTBEHHOCTH WM JOBEPUTEIBHOTO
yYIIPaBJICHHS,;

22) ¢unyunapHble 00s3aTeIbCTBA — 00S3aTENIbCTBA, PUHUMAEMbIe Ha ceOs
KaKHUM-TTHOO0 JIUIIOM, OCYIIECTBISIONINM CBOIO IPO(GECCHOHATBHYIO AeSITEIbHOCTD B
MoJIb3y Jipyroro juia. VMeroTcsi 1Be OCHOBHBbIE (QUAyLUapHbIE OO0SI3aHHOCTH:
T00POCOBECTHOCTD M Pa3yMHOCTh. O0s3aHHOCTH TOOPOCOBECTHOCTH MPOSBIIACTCS B
TOM, YTO B CiIyyae KOH(MIUKTa UHTEPECOB CyOBEKT TaHHON 00S3aHHOCTH JIOJKEH
JIEMCTBOBAaTh HUCKIIIOUMTENLHO B HHTepecax OOmiectBa. B cBoro ouepensb,
00513aHHOCTh Pa3yMHOCTH NPOSIBIISECTCS B IPUMEHEHUN HABBIKOB, 3HAHUM U YMEHUH,
OOBIYHO TPEOYyEMBIX B MOJAO0HOM CUTYaIIUH.

K cy0nekram, cBsi3aHHBIM (QUIYIIMAPHBIMU 00513aT€TLCTBAMU 10 OTHOIICHHUIO
Kk OO1IecTBy, OTHOCSITCSL YJEHBI OpraHoB ymnpasieHus OO0miecTBa, €€ paOOTHUKH,
EauHCTBEHHBIN aKIIMOHED, a TAK)KE WHBIE 3aMHTEPECOBaHHbIE CTOPOHBI. Hanpumep,
YyjieHbl OpraHoB ympasieHust OOliecTBa, ee pabOTHUKHU, a Takke EIMHCTBEHHBIN
aKIMOHEp HE BIpaB€  HCIOJIb30BaTh  OHM3HEC-BO3MOXKHOCTH  OOmiecTBa
UCKIIFOUUTEILHO B COOCTBEHHBIX MHTEpecax. OOpaTHOe OyeT 03HauaTh HapyIICHHUE
00s3aHHOCTH TOOPOCOBECTHOCTH IO OTHOIICHHIO K OOHIECTBY.

WNHble TepMuHBI, NpUMEHsEMBbIE B Hactodwmem  Koxekce, COOTBETCTBYIOT
TEpPMUHAM U ONpPENEIEHUSM, HCIOIb3YEMBIM B: 3aKOHOJATenbCTBEe PecmyOnuku
Ka3zaxcraH.

3. Kontponupyembie  rocylnapcTBOM . akIMOHEpHbIE  OOIIecTBa,  3a
uckimoueHueM @OOHJa HaIMOHAJIBHOTO 0JAaroCOCTOSHUSA, YTBEPKIAIOT KOJEKCHI
KOPIOPAaTUBHOTO YIPaBIEHUsI B COOTBETCTBUU ¢ Kopekcom, a Takke MPOBOJIST
HE3aBUCUMYIO OLIEHKY KOPIOPATUBHOI'O YIPaBIEHUs HE MEHEE OJHOTO pa3a B TPU
rojla, pe3yJbTaThl KOTOPOW pPa3MEmaloT Ha WHTEPHET-PEcypce aKIIMOHEPHBIX
OO1ecTs.

Cnyx0a BHyTpeHHero ayauta OO1iecTBa NpoBOAUT aHaIU3 3(P(HEKTUBHOCTH
CHUCTEMBI KOPITOPATHBHOTO YIIPABJICHUS.

CoBeT [UPEKTOPOB OMNpeaeisieT NEePUOJUYHOCTh IPOBEJCHUE aHallu3a
3¢ (HEKTUBHOCTH CUCTEMBI KOPIIOPATUBHOTO YTMPABICHUS C YYETOM OXKHIAHUUN
EnrHCTBEHHOIO aKIIMOHEPA.

Pe3ynpTaTbl HE3aBUCMMOM OLEHKM M aHaiu3a 3(P(EKTUBHOCTH CHUCTEMBbI
KOPIOPATUBHOTO YIIPABJICHHS PaCKPBIBAIOTCS B TOJI0BOM oTdyeTe O01ecTBa.

4 -O0mecTBOM pEeKOMEHAyeTcs BHeApeHue HacTosmero Kojgekca B
opraimu3anusx, B KoTopbix OOIecTBy nmpuHaaiekaT 0oyee MmITHASCSITH MPOIICHTOB
roJIOCYIOIIMX aKIUi (1oJel ydacTus) (1ajiee — OpraHu3alium).

5. O6mIecTBOM pEKOMEHTyEeTCSl BHEPEHUE TOBAPUIIICCTBAMU C OTPAaHUYCHHON
OTBETCTBEHHOCTHIO CJICIOBAHUE TOJIOXKEHUsM Hacrtosiiiero Kojekca B yactu, He
pOTUBOpEYAIe 3aKOHY O TOBAPUIIIECTBAX C OTPAHUYCHHONW OTBETCTBEHHOCTHIO.

6. IIpu ocymiecTBienuu aearesibHoCTH OOI1IECTBO 00ECTICUNBAET:

1) ynpasnenue OOIIecTBOM € COOMIOJIEHMEM NPHUHIMIA 3aKOHHOCTH U
HAJUIeKAlUM ~ YpPOBHEM  OTBETCTBEHHOCTH, pa3rpaHUYECHUEM TOJTHOMOYUH,
MOJAOTYETHOCTH U 3(PPEKTUBHOCTH;
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2) cuctemy ymnpaBJeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;
3) uckitoueHre KOHQIINKTa HHTEPECOB.

7. Koutpons 3a wucnomHenuem OO6mectBoM Hacrosimero Kopaekca
ocyuiectBisiercss CoBeroM aupektopoB OOmectBa. KopnopaTuBHBIN cekperapb
BEJICT MOHUTOPUHT U KOHCYNbTHpYyeT CoBeT aupektopoB u IlpaBnenue O6miecTBa
[0 BONpocaM HaJylexalero cobmoaeHus Hacrosero Kopekca, a Takke Ha
€XKEroJJHOM OCHOBE (OPMHpPYET OTYET O COOJIOJCHUN/HECOONIOIEHUU €Tr0
IPUHLIAIIOB U MOJIOKEHUH.

B nocnenyromem JaHHBIM OTYET BBIHOCUTCS Ha paccMoTpeHue Komureros
CoBeta AupeKTOpoB, yTBepxkaacTcs COBETOM TUPEKTOPOB M BKIIIOYAETCS B COCTAB
rogoBoro oruera O0IecTBa.

8. Cmyuam  HecoOmtoAeHMs  MOJOXKEHMM  Hacrosimero . Konekca
paccMaTpuBalOTCs Ha 3aCEAaHUAX KOMUTETOB U COBETOB AUPEKTOPOB C IPUHATHEM
pellieHni, HAapaBJIEHHBIX Ha JajbHEHIIee COBEPIICHCTBOBAHHE KOPIOPATHBHOTO
ynpasienus B O01ecTse.

I'naBa 2. IIpyHIMNBbI KOPIOPATUBHOIO YHpaBJjenus Oo0mecrsa

9. OOmIecTBO paccMaTprBaeT KOPIIOPATHBHOE YIIpaBICHUE KaK CpPEICTBO
noBeilieHus  dPdekTuBHOCTH  nedarenbHocTH  OOmectBa,  oOecriedeHus
TPAaHCIAPEHTHOCTU U TOJOTYETHOCTH, YKPEIUICHUS €r0 PEeryTalid W CHUKEHUS
3aTpaT Ha TPHUBJICUYCHHE UM KamuTana: CuctemMa KOPHOPATUBHOTO YIIPABJICHHUS
peaycMaTpuBaeT pa3rpaHUyeHUE  MOJHOMOYMHA UM OTBETCTBEHHOCTH MEXKIY
opraHamu, J0JDKHOCTHBIMU JIMIIaMK ¥ paboTHukamu O011ecTBa.

10. KopmnopaTtuBHoe ymnpapiuenue OOIIecTBa CTPOUTCS Ha CIPaBEIIUBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  MPO3payHOCTH,  TIpodeccuoHamu3Me |
KOMITETCGHTHOCTH. CTpPyKTypa KOPIIOPAaTHBHOTO YIIPABJICHHS OCHOBBIBACTCS Ha
YBaXEHUU MPaB U HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JieaTebHOCTH OO01ecTBa
JIMI] U CTIOCOOCTBYET YCTICIIHOMN JIeaTeTbHOCTH OOIIecTBa, B TOM YHCIIE POCTY €0
LEHHOCTH, MOJAEPKKE (GUHAHCOBOM CTAOMIBLHOCTH U MPUOBLIBHOCTH.

11. OcHoBomnonararonMMu TpuHIMIAMHU HacTosero Kogekca saBisitoTcs:

MIPUHIUI pa3TPaHUYCHUS TTOJTHOMOYHIA;

MIPUHITUTI 3aIUTHI PAB U HUHTEPECOB AKIMOHEPOB;

mpuHIun b dexTuBHOTO yrnpasienus OomectBoM COBETOM TUPEKTOPOB
u lIpaBienuewm;

MPUHITUT YCTOWYNBOTO PAa3BUTHS;

MPUHITUT YTIPABIIEHUS PUCKAMH, BHYTPEHHUN KOHTPOJIb U ay/IUT;

OPUHITUIT PETYJUPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB U KOH(MIUKTA
WHTEPECOB;

OPUHITUI TPO3PAYHOCTH U OOBEKTHBHOCTH PACKPBHITHS HHPOPMAIMHA O
nesitepHoCcTH OOLIECTBA.

OTkJIOHEHHE OT YKa3aHHbIX MPUHIMIOB yrpasieHuss OOiiecTBoM TpeOyeT
MPEICTABICHUS] COOTBETCTBYIOIIMX OOBSICHEHHM B COOTBETCTBHM C MyHKTOM 118
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Hacrosero Konekca.

12. B pamkax CTpyKTyphl KOpHOpaTHBHOro ympasieHusi OOiecTsa
ompenensieTcss  pasdeneHue oOs3aHHOCTEH Mexay opraHamu  OOiecTsa,
o0ecrneunBaeTcs CUCTEMHOCTh U TIOCIIEI0BATEIBHOCTE MPOIIECCOB KOPIIOPATUBHOTO
YIIPABJICHHUS.

13. CnenoBanue npHHIMIAM KOPHOPATHUBHOIO YIPABJICHUS, U3JI0OKEHHBIM B
Kognekce, comeiictByer co3gaHuio 3((PEKTUBHOIO MOAXOAA Il IPOBEICHUS
OOBEKTUBHOTO aHaiM3a JAesATenbHOCTH OO0IIecTBa U MOIYYEHHUs PEKOMEHAUI OT
AHAJINTUKOB, (PUHAHCOBBIX KOHCYJBTAHTOB U PEUTUHIOBBIX ar€HTCTB.

IHaparpa¢ 1. [IpuHumun pasrpannyeHus MOJTHOMOYHI

14. TlpaBa, o0s13anHOCTH U TToiHOMouus EquHcTBeHHOTO akumoHepa, CoBera
IApeKTOopoB W IlpaBineHuss  ompeAensitoTCAd  COTJIACHQ' - JACUCTBYIOLIEMY
3aKoHoAaTeNbCTBY PecyOnuku KazaxcraHn.

15. T'ocynapcTBEHHBIN OpTraH pa3rpaHUYMBAET CBOW TIOJTHOMOYHMS B KA4E€CTBE
akioHepa OOmiectBa U NOJHOMOYHS, CBSI3aHHBIE C  BBINOJHEHHEM
rOCYJIapCTBEHHBIX (DYHKIUNA C IEbI0 MPEAOTBpAIiC€HUs KOH(IMKTa WHTEPECOB.
['ocynapcTBEHHBIM OpraH OCyIIECTBIACT (PyHKIUK akimoHepa OO1ecTBa B LEIIx
YBEIUYCHHS JIONTOCPOYHOM cTOoMMOCTH (HieHHOcTH) OOImecTBa ¢ y4eToM
CTUMYJIMPOBAHUS PA3BUTHSI COOTBETCTBYIOIHEH OTPACIH H/WIJIA PETHOHA.

16. O61IeCTBO OCYIIECTBIISIET CBOIO I€SITEILHOCTh B paMKax CBOEH OCHOBHOM
(mpodunpHOM) nearenbHOCTH. OCYMIECTBICHHWE HOBBIX BHJIOB JEATEILHOCTH
perynupyetcs [Ipeanpuaumarenbckum kogaekcoMm PecryOmmku Kazaxcras.

17. B OO0mectBe BbICTpAaNBaeTCS ONTUMalbHAs CTPYKTypa aKTHBOB,
YIPOIIAETCS UX CTPYKTYpa W OPraHU3aIMOHHO-TIpaBoBasi hopma.

[Ipu co3ganum OOIIECTBOM HOBBIX OpraHuM3alMil  MPeINnOYTHUTEIbHON
OpraHU3allMOHHO-TIPaBOBOM (HOpPMOU SIBISIETCSI TOBAPHUILECTBO C OrpaHUYEHHOMU
OTBETCTBEHHOCTHIO. I Ipon3BOICTBEHHO-(DMHAHCOBBIE KOMITAHUU, TJE€ BO3MOXKHBI
YBEJIMYEHNE AaKTUBOB TOCYJapCTBa IyTEM pealnu3alliid HHBECTULIMOHHBIX TPOEKTOB
U (PUHAHCOBBIX ONEpalMii MO MPUBJICYECHUIO BHEOIOHKETHBIX HMHBECTUIIMM Ha
peanuzanue coIruaaIbHO-3KOHOMUUECKUX 3aa4 CO3/Ial0TCs B PopMe aKIIMOHEPHOTO
o01iecTna.

[Ipu - cozmanuu OOmecTBoM opraHuzanmuud B ¢GOpMe TOBApHINECTBA C
OFPAHUYECHHOW  OTBETCTBEHHOCTHIO, YYaCTHUK (YYaCTHHKH) B  CIydasX,
MPElyCMOTPEHHBIX YCTaBOM, TOBAPHUILIECTBOM C OTPAHUYEHHON OTBETCTBEHHOCTBIO
MOTYT CO3/JaBaThCs HAONIOMATENbHBIN COBET WU (WIHM) PEBU3MOHHAS KOMHCCHS
(peBu3op).

18. T'ocynmapcTBEeHHBII OpraH Kak akIUMOHEP Yy4acTBYET B YIIPaBICHHUU
OO011eCTBOM HCKTIOYUTEIBLHO MOCPEICTBOM pealli3alliy MOJTHOMOYMM aKIMOHEpa,
MPEIyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX.

19. T'ocynapcTBEHHBIN oOpraH, OCYIIECTBISIONIMN (YHKIMKA aKIIMOHEpa,
MPEAOCTABISACT MOJHYK ONEPAMOHHYI0 CaMOCTOATEIBHOCTh B JAEATEIbHOCTH

JTata: 22.01.2026 10:01. Konust snekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



CoBera nupektopoB OOmecTBa ¢ 1EIbI0 O0ECIEUECHHS HE3aBUCUMOIO U
O00BEKTHUBHOTO BBITOJTHEHUS UMHU CBOMX (DYHKIIMI CTPATETHYECKOTO PYKOBOJICTBA H
KOHTPOJIS 32 JeATeNbHOCThIO [IpaBieHus.

[TpaBnenne O6mectBa u Ilpencenarens IlpaBnenuss O6mecTBa MOTHOCTHIO
CaMOCTOSITEJIbHBl W HE3aBUCUMBI MPU TPUHITHU PEUICHUA MU OCYIIECTBICHUU
JICVCTBHM B MPEIEIIaX CBOEHU KOMIICTEHIINH.

Oo6mectBo  exekBapTtaibHo  uHGopMmupyeT CoBeT  IUPEKTOPOB U
EauHCTBEHHOTO  akIMOHEpa O  ClOydasx BMEHIATeNbcTBA CO  CTOPOHBI
roCyJapCTBEHHBIX OPTAHOB B ONIEPATUBHYIO (TEKYIIYI0) IeaTenbHOCTh OO1IecTBa 1
OpraHu3alluii, He TPeTyCMOTPEHHBIX 3akoHaMu PecyOnuku KazaxcraH.

CoBeT IUPEKTOPOB B cllydae HEOOXOJUMOCTH, BHOCUT EIMHCTBECHHOMY
aKIMOHEPY MPEIOKEHHS IO MPEIOTBPALLIEHUIO TAKUX CITy4aeB.

20. Caenku u oTHoIIeHUs Mex 1y OOIIeCTBOM, opraHu3aiueii; EMMHCTBEHHBIM
aKIIMOHEPOM M 3aMHTEPECOBAHHBIMU JIMIIAMHU, a TAKXKE C YYACTHUKAMHU PbIHKA
OCYUIECTBJISIOTCA HAa KOMMEPUYECKOM OCHOBE B paMKax JICHCTBYIOIIETO
3akoHo aTenbcTBa PecyOnmku KazaxcraH u ¢ nesnbio nogep>kaius CIpaBeaJInBOn
KOHKYPEHIIMU Ha PBIHKE, 32 UCKJIIOUEHUEM CIIy4aeB, KOrJa OJIHOM W3 OCHOBHBIX
3amay OOllecTBa W OpraHU3allyy, SBISETCS pealih3alus WIA COJCHCTBUE B
peanu3aiy rocyapCTBEHHON MOJIMTUKUA MO Pa3BUTUIO T€X WM UHBIX OTpaciei
Pecny6uku Kazaxcras.

21. OOmecTBO oOCyIEeCTBISICT (UHAHCUPOBAHHUE CBOCH HSKOHOMHYECKOM
JIEATEIIbHOCTH Ha PIHOYHBIX YCIOBUSAX. B 4aCTHOCTH, C YCIIOBUSIMU, KACAFOITUMUCS
JIOCTYTIAa K 3a€MHOMY U aKITMOHEPHOMY (PUHAHCUPOBAHHUIO:

1) orHomenust OOIIecTBa €O BCEMU YYACTHUKAMH PBIHKA (B TOM YHCIIE
(GbUHAHCOBEIMM W HE(PUHAHCOBBIMH  OpTraHHU3allMsIMH), OCHOBBIBAIOTCA Ha
UCKJIFOYUTEIFHO KOMMEPUYECKOH OCHOBE, 32 UCKIFOUEHUEM CIy4aeB, KOrAa OJIHOU
U3 OCHOBHBIX 3azay OOlnecTBa, SABISETCS peaau3alus WM COJEWUCTBHE B
peanu3alnuy rocyJapCTBEHHOM MOJUTUKU MO pa3BUTHIO OTpaciei PecnyOmmku
Kazaxcran;

2) B paMKax OCYyIIECTBICHHS SKOHOMUYECKOH JieaTebHOCTH OOIIEeCTBO He
MOJIy4aeT BBITCQAY OT KaKoM-JI1MOO0 KOCBEHHOW (PMHAHCOBOM MOMJIEPKKH, YTO JIaeT
MpEeUMYyIIEecTBA TMepe/l YaCTHBIMU KOHKYpPEHTaMM, 3a HCKIIIOYECHUEM CIIy4acs,
IPETyCMOTPEHHBIX 3aKoHOAaTeNbcTBOM PecmyOnmku Kazaxcran. DxoHoMHuuecKas
nesTeabHoCcTh OOIecTBa HE JOJDKHA TOIydYaTh PEeCypchl (Hampumep, SHEPTHIo,
BOJHBIC PECYpChl WM 3€MEJIbHbIE YYaCTKU) IO IIEHAM U Ha YCJIOBUSX, KOTOPbIE
ONIaroNMpUATHBI 1O CPAaBHEHHIO C TEMH, KOTOpPHIE TMPEIaraloTcsi YacTHBIM
KOHKYpPEHTaM;

3) HOpMBI TPUOBLIH, YCTAHABIUBAEMBIE C YIETOM OIEPAIMOHHBIX YCIOBUM,
B OTHOIICHWU DKOHOMHYECKOW jesTenbHOocTH OOIIECTBa, COOTBETCTBYIOT
pe3yJibTaTam, MoJIy4aeMbIM KOHKYPHUPYIOIIMMHU YaCTHBIMU MPEATPUSTHIMU;

4) OOuiecTBO M OpraHu3alMd MOTYT YYacTBOBaTh B pealu3allu
COLIMAJIBHO 3HAYUMBIX W MPOMBIIUIEHHO-UHHOBAIMOHHBIX MPOEKTOB C Y4YE€TOM
OCHOBHBIX  HAalpaBJIE€HUN TOCYJAPCTBEHHOW TIOJUTUKH B  MPOMBIIUIEHHO-
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WHHOBAIIMOHHOMW, COLIMAIbHO-3KOHOMUYECKON U MHBIX cepax, M0 HaNmpaBICHUSIM
nesitenpHocTH OOILIECTBa M OpraHU3aALMH.

Nudopmanusa o pacxonax, OTHOCAIIUXCS K UENSIM TOCYJapCTBEHHOM
MOJIMTUKH, PACKPBIBAETCS HA UHTEpHET-pecypce OO0I1ecTBa 1 opraHu3aiuu.

22. Ilpm ywactmm OOmecTBa B 3aKymkax B KadeCTBE OpraHU3aTopa,
IPUMEHSEMbIE MPOLEAYPhl OCHOBBIBAIOTCS Ha TMOJICPKAHUM KOHKYpPEHIIUH,
HEJIOMYLIECHUS JUCKPUMUHAIIMHU, 00ECTIEYEeHUH MPO3PAYHOCTH (C YUETOM MPUHIUIIA
KOH(HICHIIUATHOCTH ) U HOCST HEAUCKPUMUHAIIMOHHBIN XapakTep.

23. BzaumooTHoOIIeHUS (B3aUMOACHCTBUE) MEXIY I'OCY1apCTBEHHBIM OpPTraHoOM
u OO011ecTBOM, OpraHU3alUsIMU OCYIIECTBIAIOTCS Yepe3 COoBET JUPEKTOPOB W/Win
[TpaBnenne OOmecTBa B COOTBETCTBUM C NPUHLUIAMU KOPIIOPATUBHOTO
ynpasnenus. Pons u gynkuuu [pencenarens Cosera nupexkropos ullpeacenarens
[TpaBnenuss OOmiecTBa pa3rpaHUYMBAETCS U 3aKpeIuIsiercs B ~JTOKyMEHTax
Oo1ecTBa.

B3auMmopeiicTBue Mexay TroOCylapCTBEHHbIMU opraHamu, OOIecTBoM u
OpraHu3alysIMH, HE OTHOCAILEECS K B3aUMOJEWUCTBHIO .B. pPAMKAX JEATEIbHOCTH
EAMHCTBEHHOTO aKIIMOHEPA, YWICHCTBA MTPEACTABUTENEH FOCYAapCTBEHHBIX OPTaHOB
B CoBete aupexTopoB OO0I1IecTBa U OpraHU3alnii, OCYIIESCTBIISIETCS UCKIIOUUTEIIHHO
B paMKax JEHCTBYIOIIEro 3akoHoAaTenbcTBa PecnyOnuku Kazaxcran.

OO11ecTBO pacKpblBaeT TOCYJapCTBEHHOMY OpraHy Kak EjuHCTBEHHOMY
akuuonepy u Coery aupekropoB OOmiecTBa MHQOpPMAIHMIO O JEATEIbHOCTH
Oo6mecTBa cornacHo 3akoHy 00 akIIMOHEPHBIX oOImiecTBax, YcrtaBy OOImiecTBa u
o0ecnieurBaeT MpPO3PavyHOCTh JeATedabHocTH OOmecTBa M OpraHU3aluil mepen
3aMHTEPECOBAHHBIMU JIUIIAMH.

[IpenocraBnenne wuHOpMamMK, B TOM uYucie oTderoB OOIECTBOM U
OpraHM3alMsIMM  TOCYJapCTBEHHBIM OpraHaM OCYIIECTBISIETCS B CIy4YasX,
PEeIyCMOTPEHHBIX 3aKOHOAaTebcTBOM PecryOnnku Kazaxcras.

24, Cucrema KOpPIOpPaTUBHOIO yIPABJICHUS npe1ycMaTpUBaET
B3aMMOOTHOIICHUS MEXKITY:

1) EqHCTBEHHBIM aKIIHOHEPOM;

2) CoBETOM JUPEKTOPOB;

3) pasiieHuem;

4) 3aUHTEpPECOBAaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, OTIPEAEIIIEMbIMHU B COOTBETCTBUHU C YCTABOM.

OO0111ecTBO yTBEP)KIAIOT MOJOXKEHUSI 00 opraHax (B ciayyae €Cid TaKue
MOJIOKEHUSI HE TpPeaycMOTpeHbl yctaBoM OOmiectBa) U CTPYKTYPHBIX
noJIpa3esieHusIX, a TakKe JOJHKHOCTHbIE MHCTPYKIUU. CoOto/IeHne OJI0KEHUN
JaHHBIX JOKYMEHTOB OO€CleuYMBaeT CHCTEMHOCTb U  IOCJIEOBATEIbHOCTD
IIPOLIECCOB KOPIIOPATUBHOTO YIIPABJIECHUS.

25. OOI1IecTBO y4YacTBYeT B YIPABJICHUU OPTraHU3aLMIMU TOCPEICTBOM
peanuzauuu GyHKUIMNA akiiMoHepa (ydyacTHUKA), a Takke yepe3 CoBeT IUPEKTOPOB
(HaOmr0IaTEILHOTO COBETA), B MOPSAKE, ONMPEACICHHOM YCTaBaMU OpraHu3aluil u
HactosimM Konmekcom.
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26. Ob6mecTBo exeroaHo HampasisieT [Ipeacenarento CoBera AUPEKTOPOB U
npencraputessiMm ObmectBa B CoBeTe TUPEKTOPOB (HAOMIOAATEIEHOTO COBETA)
OpraHu3aldyd  OXUJaHus EJMHCTBEHHOrO  akUMOHEpa Ha  IPEACTOSLIUI
(buHAHCOBBIH TOI.

27. CoBeTbl TUPEKTOPOB (HaOIIOaTEeNbHBIE COBET) OpraHM3aluii 00Ja1aioT
IIOJTHOM  CaMOCTOSITENIBHOCTBIO B IPUHATHUM PEIIEHUM B paMKax CBOEHU
KOMIIETEHIIMH, YCTaHOBJIEHHON YCTaBOM OpraHu3alui.

28. C nenpio o0ecredyeHusl YCTOMYMBOr0 pa3BUTHs opranuzaiuii O01ecTBo
dopMupyeT M YTBEp)KIAeT €IWHbIE YYETHbIE IOJIUTUKH, METOIUYECKHUE
PEKOMEHIallMY U KOPIIOPATUBHBIE CTAHAAPTHI JIJIs1 OpraHU3aLH.

Pemenne o mnpumMeHeHMM YTBEpXKIEHHBIX (OOIIECTBOM KOPIOPATUBHBIX
CTaHJIapPTOB B 00JIACTU BHYTPEHHETO ayJUuTa U CUCTEMbl BHYTPEHHETr 0 KOHTPOJIS B
opranuzanud npuHuMaercs CoOBETOM JUPEKTOPOB OpraHU3alAd C  Y4EeTOM
oOecrieyeHus: COOTBETCTBHS YKA3aHHBIX CTaHAAPTOB CHEUU(PUKE AESITEIbHOCTH
OpraHu3allyu.

[IpaBnenne  OOmecTBa W UCHOJHUTEIBHBIN <\ OpraH  OpraHu3alUi
00€eCIeynBalOT COOTBETCTBUE IIJIAHOB MEPONPUATHIA OpraHU3alnid, HAPABIIIEMbIX
st yrBepxkAeHUs: COBETOM AMPEKTOPOB OpraHU3aUuid, IUIaHy pa3BUTHS H/WIA
wia”Hy Meponpustuii OO1ecTBa.

[IpaBnenne  OOmiecTBa  NONJEPKUBAET  MOCTOSIHHBIM  JAMAIOr  C
VCIIOJIHUTEJIbHBIM OpraHOM OpraHU3alyy [0 BOIPOCaM IUIAHOB pa3BUTHS U
yctoiunBoro pas3sutus. Ilpu 3rom OOIiecTBO HE JOMyCKaeT BMeIIATelIbCTBa B
ONEpPaTUBHYIO (TEKYLIYI0) EATEIbHOCTH OpraHU3alliy, 32 KOTOPYK OTBETCTBEH
VICITOJIHUTEJIbHBIN OPraH OpraHu3aiiu.

OO1ecTBO, OpraHU3alMK - U UX JOHKHOCTHBIE JIHMIa OOECHnedYMBarOT pOCT
JIOJITOCPOYHOM CTOMMOCTH M ycToWunBOoe pa3BuTue OOIecTBa W OpraHu3allu,
COOTBETCTBEHHO, Y MMPUHUMAEMbIE pELIECHUsI U JeHCTBUsI/Oe3eiicTBUE, B MOPSIIKE,
YCTaHOBJICHHOM 3aKOHOAaTenbcTBOM PecnyOnuku KazaxcTtaH W BHYTpEHHUMU
nokymeHTamu OO0111ecTBa U OpraHu3aui.

[TpaBnenue <OOmecTBa B3aUMOJACHUCTBYET C HCIOJIHUTEIBHBIM OPTraHOM
OpraHu3alliy 110~ BOMpOCaM CTpaTerud M YCTOMYMBOTO pa3Butus. Ilpu stom
OO11ecTBO ~ HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYUI[yl0) JAESITeIbHOCTh
OpraHu3alli¥, 3a KOTOPYK) HECET OTBETCTBEHHOCTb WCIOJHUTEIbHBIM Opras
OpraHU3allyu.

Pexomenmyemoe konmdectBo keHmuH B [lpaBmenun OOmiectBa w
OpraHM3alMi COCTABIISIET HE MEHEE TPHUILATH MPOLIEHTOB OT OOIIEro KOJIWYecTBa
yneHoB [IpaBienus.

29. OpnHOMl W3 OCHOBHBIX CTparernmueckux 3amay OOmecTBa sBISETCA
oOecrieueHue poOCTa JOJITOCPOYHOM CTOMMOCTH U YCTOWYHMBOTO Pa3BUTHS
OO01ecTBa, 4TO OTPAXKAETCS B UX IJIaHAX PAa3BUTHUS W/ WU IJIaHAX MEPONPUSITHH.
Bce npuHumaemble pelieHust U JeMCTBUSL COOTBETCTBYIOT IUIAHY Pa3BUTHUS W/MIIU
IUTaHy MEPONPUSATHUH.
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OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(PPEKTUBHOCTH JesTerabHocTH ObIecTsa u
€ro UCIOJHUTENbHOTO oprana siBisiercs cuctema KIID. EquHcTBeHHBIN aKIIMOHED
yepe3 cBoux mpencraBureneil B CoBere NUPEKTOPOB (MO0 MyTEM MUCHMEHHOIO
YBEJOMIICHHS) BBIPAXKAIOT CTPATErMYE€CKUE OPUEHTHUPBI U CBOM Okuaanus no K110
C pa30MBKOM 1O rojam.

B nensix noctmwkenus KI13D, O6mecTtBo pazpadaThiBaeT MmiiaH pa3BUTHUS W/UIH
IUIAaH MEPOIIPUSATHII B COOTBETCTBUU C 3akoHOM PecnyOmuku Kazaxcran o
roCcyapCTBEHHOM HMYLIECTBE.

[Tnan meponpustuii OO1ecTBa pa3padaTbiBaeTCs B LEISAX pead3aluil. €ro
ra”a passutus. KIIO ruiana MeponpusTvii 10JKHBI cooTBeTcTBOBaTh KIID Hmana
Pa3BUTHS, B TOM YUCIIE I10 3HAYCHUSAM.

Ha exxeroiHoit ocHOBe ocyiecTBiseTcs orieHka qocTmkeHns KIID Oo6mecTa.
JlaHHass OIEHKAa BIMSAET HA BO3HATPAXKICHHE PYKOBOIWTEIS U  YICHOB
UCITOJIHUTENIbHBIX OPraHOB, IPUHUMAETCS BO BHUMAaHUE NP UX Iiepen30paHuu, a
TaKXe SBISIETCS OJHUM W3 OCHOBAaHUU JUIsI MX OTCTPAaHEHUs] OT 3aHUMAEeMOWU
JTOJKHOCTH JIOCPOYHO.

B memax OuLEHKM IOOCTMKEHWs LEJed W 3a1ad, YCTaHOBJICHHBIX B IUIAHE
pa3BUTHS W/WIM IUIAHE MEPOINPUATUN, opraHu3auusM ycraHaBiubatoTcs KIIO
MIOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) O61ecTBO HanpaBisieT cBOUM IpeiacTaBuTessaM B CoBeTax AUPEKTOPOB
cBou oxujaHus no ueneBbiM KIID opranu3anuii Ha IUIAaHUPYEMBIA TEPUOJ,
KOTOPBIE BBIHOCSTCS UMH Ha PACCMOTPEHKE COBETOB JUPEKTOPOB OPTraHU3aLINMN;

2) mo uroraM paccMOTpeHHsi” U o0cyxaeHuss COBETOM IUPEKTOPOB
OpraHu3aluid yTBepkKAaeTcs mepedeHb u 1eneBble 3HaueHus KIID, koTtopeie
JOBOJATCS 10 MCIOJHUTEIBHOIO OpraHa opraHu3amuil Ui pa3paboTKu
COOTBETCTBYIOIIMX IUIAHOB PA3BUTHS Ha JACCATUICTHUM TMEPUOJ W/WIM IUIAHOB
MEpONPUATHN HA MATUICTHUM IEPUOT;

3) muan meponpusatuii OOmectBa yTBepxkaaeTcss COBETOM IUPEKTOPOB
OpraHu3aIuu.

30. OOmecTBO" YTBEp)KIAeT E€AWHBIE MpaBUia pa3pabOTKH, YTBEPKIACHUS
IJIAHOB Pa3BUTHSI U/WJIH TIJIAHOB MEPONPUATUI OpraHU3aluid, KOHTPOJIbHBIA MaKeT
aKUUi (JOJIM yHacTHs) KOTOPBIX MPUHAJJIEKAT OOIIECTBY, & TAKKE MOHUTOPUHTA U
OLICHKH UX pealu3aluu.

[IpaBnenue O61ecTBa MPOBOAUT MOHUTOPUHT MCTIONHEHHUS IIJIAHOB Pa3BUTHS
n/uny tutana meponpustait u KI1D opranuzamnmm.

Pe3ynbpTaTel MOHMTOpPHHTAa W OTYETHl 00 MCHOJHEHUM IUIaHA MEPOTPHUSTHIMA
BHOCSTCS B uH(poOpManumoHHYyl0 cuctemy OOmecTsa Mo IJIAHUPOBAHUIO,
MOHUTOPHUHIY U OLIEHKE AESATEIBbHOCTH B IOPAIKE, ONPEIACICHHOM JTOKYMEHTaMHU
Oo1ecTBa.

IMaparpa¢ 2. IlpyHumn 3anuTHI IPAB U MHTEPecOB ENMHCTBEHHOTO
aKuuoHepa
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31. OOGmecTBO oOecreunBaeT peaan3anuio nmpaB EqUHCTBEHHOTO aKIIMOHEpa,
IPEIyCMOTPEHHBIX 3aKOHAMHU 00 aKIIMOHEPHBIX OOIIECTBaX, O TOCYIapPCTBEHHOM
uMylIiecTBe, 1 ycraBoM O6niectBa. Cobtonenne npaB EMMHCTBEHHOrO akMOHepa
SIBIISIETCS KIIFOYEBBIM yCIOBUEM JIJIsl PUBJICUCHUsI HHBECTHUIINH B OO0I1IeCTBO.

Kopnoparusnoe ympasnenue B OO0IIecTBE OCHOBBIBA€TCS Ha 00ECIICUCHHUH
3alIUTHl, YBOKEHUS MpPaB M 3aKOHHBIX MHTEPECOB EMWHCTBEHHOTO aKIMOHEpa U
HaIpaBJIeHO Ha crocoOcTBOBaHME d(PPekTuBHON AesTenbHocTr OOIecTBa, B TOM
YHCJIe POCTY AOJATOCPOUHOM cTouMocTu O011ecTBa, MOAAepKAHUIO €€ PUHAHCOBOM
CTaOMJIBHOCTH ¥ PUOBUIHLHOCTH.

32. Peectp akumonepoB OOuiecTBa BeI€TCS €IMHBIM PErHCTPATOPOM.

IHaparpa¢ 3. O0ecneuenue npas EQAMHCTBEHHOT0 aKIHOHEpPa

33. O6mecTBO 0OEcTIeYnBaET peanu3alnio IpaB EAMHCTBEHHOT0 aKIIMOHEPa, B
TOM YHCIIE:

MIPaBO BII/ICHUS, TIOJB30BAHUS U PACTIOPSHKEHUS AKITUSIMU;

npaBo ydactusa B ynpasieHun OOmectBOM u  u30panus Coseta
JTUPEKTOPOB B TMOPSJKE, MPEIyCMOTPEHHOM _3aKOHOM O TOCYAapCTBEHHOM
uMyliecTBe, cratbeid 36 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX W/WIM yCTaBOM
OOmecTBa;

paBo Ha MojayuYeHue A0au npuobui OO0IecTBa (IMBUACHIOB);

IPaBO Ha MOJy4YeHHe 0y B akTuBax OOLIecTBa NpU €ro JUKBUIALUY;

IpaBo Ha MojyuyeHUe uHpopManuu o AestenbHocTH OOIIECTBa, B TOM
YUCJIe 3HAKOMHUTHCS C (UHAHCOBOM OTYeTHOCTHIO OOIiecTBa, B IMOPSIKE,
ornpenaeneHHbIM ENMHCTBEHHBIM aKIIMOHEpOM WK ycTaBoM O0111ecTBa;

npaBo oOpateHus B-OOLIECTBO C MMCbMEHHBIMU 3alIPOCAMU B OTHOILIEHUHU
€ro NIeATEIHHOCTH M TMOJyYCeHHsI MOTUBHPOBAHHBIX U MCUYEPIBIBAIOIINX OTBETOB B
CPOKH, YCTaHOBJIEHHBIE ycTaBoM OO0I1eCTBa;

NpaBO Ha . MOJydeHHWE BBIMUCKA OT perucrpatopa OOmecTBa win
HOMHMHAJILHOTO JCpIKaTels, MOATBEPKIAIONIMNEe €ro MpaBO COOCTBEHHOCTH Ha
IIEHHbIC OyMaru;

NpaBO Ha OCMapUBaHUE B CyYIeOHOM TIOpSAKE NPUHATHIE OpraHaMu
OO1ecTBa peuieHus;

ApU BIAJCHUM CAMOCTOSTEIbHO WM B COBOKYINHOCTH C JApPYTUMH
aKUMOHEepaMHu TISThIO U Oojiee MPOLEHTAMHU Tojocyromux akiuil OOmiecTBa
oOpaiaThCsl B CyJIeOHbIE OpraHbl OT CBOETO UMEHU B CIIyYasiX, IPEIyCMOTPEHHBIX
cratbsiMu 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBaX, ¢ TpPeOOBAaHUEM O
Bo3MenleHnn  OOImecTBy  JOKHOCTHBIMM — junamu  OOmiectBa  yOBITKOB,
npuuuHeHHbIX OOmecTBy, W Bo3BpaTe OOILIECTBY ODKHOCTHBIMH JIMLIAMHU
O6mectBa u/uin ux appuIMpPOBaHHBIMU JIMLIAMU MPUOBLIHN (10X0/a), MOTYyYEHHOU
UMU B pE3yJbTaTe MPUHIATHS PELIEHUH O 3aKiIl4eHUU (MPEeASIOKEHUs K
3aKJIFOUEHUIO) KPYIHBIX CHIEJIOK W/WIN CIENOK, B COBEPIIEHUHU KOTOPBIX MUMEETCs
3aMHTEPECOBAHHOCTD;
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MPaBo HA MPEUMYIIECTBEHHYIO MOKYTIKY aKIi WX APYTHX IIEHHBIX OyMar
OO1ecTBa, KOHBEPTUPYEMBIX B €T0 aKIIWH, B IOPSAKE, yCTAHOBICHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

MIpaBO HA y4acTHE B MPUHATHH EIWHCTBEHHBIM aKIIMOHEPOM peIIeHUs 00
W3MEHEHUH KonmuecTBa akiui OOIecTBa WM W3MEHCHWU WX BUIA B TOPSJKE,
PELYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOLIECTBAX.

34. EQuHCTBEHHBIH aKIMOHEpP peanu3yeT CBOM IpaBa IO YYacTHIO B
ynpasienn O0111ecTBOM B OPSAKE, IPEAYCMOTPEHHOM 3aKOHOM 00 aKIMOHEPHBIX
obmiecTBax u ycraBom OO1iecTBa.

35. B OOmiecTBe, Bce TOJIOCYIONIME AKIMU KOTOPOTO MPUHAJIECKAT OAHOMY
aKIoHepy, oO1ue coOpaHusi akIIMOHEPOB HE MPoBoATCS. Pelienus mo Borpocam,
OTHECEHHBIM 3aKOHOJATENbCTBOM W/WiM ycTaBoM OOImecTBa K KOMIETEHIIUU
o011ero coopanusi akKIMOHEPOB, MPUHUMAIOTCS TAKUM aKIIMOHEPOM ‘€TUHOIUYHO U
noyIekaT o(hOpMIICHHIO B TUCAMEHHOM BHJIE MPU YCIIOBUU, YTO ITH PEIICHUS HE
YIIEMJISIFOT ¥ HE OTPaHWYHMBAIOT TIPaBa, YAOCTOBEPEHHBIC MPHUBUICTUPOBAHHBIMH
aKIIASIMH.,

IHaparpa¢ 4. BzanmozaeiicrBue ¢ EJMHCTBEHHBIM aKIIHOHEPOM

36. EauHCTBEHHBIN akIMOHEpP MOXET HpOoBOAUTH 3acenanus c¢ CoBeToM
nupekTopoB U [IpaBnennem OO1ecTBa 11 HPOBEICHUS UTOTOB JIESITEIbHOCTH I0/1a
Y IPUHATHS PELICHUH 10 BOIIPOCAM CBOEH KOMIIETEHIUU. ETMHCTBEHHBIN aKIIUOHED
TaKXe MOYKET MPOBOJAUTH B TEUCHHUH oA peryJisipHbie BcTpeun ¢ [Ipencenarenem
CoBeTa TUPEKTOPOB JJIsl 00CYKACHUS BOIIPOCOB AesTeIbHOCTH OOIIIeCTBa B paMKax
CBOEH KOMIIETECHLIUH.

37. OO1IecTBO JOBOJIUT JIO CBeaeHUs EIWHCTBEHHOTO akIMOHEpa IO €ro
3anpocy 0y HHPOpMalldio o JedarenbHocTH OOmecTtBa, B TOM UHCIIE,
3aTparvBarollyl0  MHTEpPechl  EMWHCTBEHHOTO  akiMoOHEepa B MOPSAKE,
PEAyCMOTPEHHOM YCTABOM M BHYTPEHHUMHM JoKyMeHTaMu OO1iecTBa.

38. OOmectBO' oOecrieunBaeT EIMHCTBEHHOTO aKIMOHEpPa TOCTOBEPHOMN
uH(popmauen 0 ero GuHAHCOBO-XO3SIICTBEHHOM AESATENBHOCTU U €€ pe3ysbTaTax.
B cnydae coBMmeleHus 3ajiad Mo peaju3aliyd roCyJIapCTBEHHON IMOJUTUKHU TPU
OCYIIECTBIICHUN  nesiteabHOCTH  OOmmecTrBa ¢  OCHOBHOM  KOMMEpPUYECKOU
JEATeAbHOCTBIO, HSTH LEJIU PACKPhIBAIOTCA U JIOBOJATCS 1O CBEACHUS
EnuHCTBEHHOTO aKIMOHEPA.

OO01IeCTBO CTPEMHUTCSI HE 3aKITI0YATh CJIETIOK, B COBEPIICHUU KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTL. B cirydae coBepiienus Takux cenok OOIIEecTBO pacKphIBaeT
uHpopmaruio 06 apdunrpoBannbix auiax OOIIECTBa U CACTKAX.

39. Pemenus EnuHCTBEHHOTO akmuoHepa ohOPMIISIFOTCS MMPUKA30M MEPBOTO
PYKOBOJUTENS IIEHTPAIBLHOTO MCIOJHUTEIBHOTO OpraHa, KOTOpOMY IepeaaHbl
IpaBa BJIaJICHUS 1/WJIH MOJIb30BaHUs TOCYJapCTBEHHBIM NTakeToM akiuii OO1ecTBa.

MMaparpadd 5. luBuaeHaHas NOJUTHKA
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40. EnvHCTBEHHBIN akiuoHep 00ecreynBaeTCsl JOCTYNOM K HH(POpMAaIIH
OTHOCHUTENIFHO YCIOBUH M MOPSAKA BBIIIATH JUBUACHIOB, a TAaKXKE JOCTOBEPHOM
nHpopmarueit o puHaHCOBOM MOI0KeHNH OOIIeCTBa PH BBIIUIATE AUBUICHIOB.

B sTux uensx EQWHCTBEHHBIM aKIIMOHEPOM YTBEPXKIACTCS TUBUACHIHAS
MOJIUTHKA C 00ecreueHueM 10CcTyna aisi EAMHCTBEHHOTO akInoHepa.

41. JluBumeHIHas  TOJUTUKA  OMNpENENseT MNPUHIUIBIL,  KOTOPHIMU
pykoBojactByercsi  Comer  mupekropoB  (IIpaBienue) mpu  MOATOTOBKE
EauHCTBEHHOMY aKIMOHEPY MNPEJIOKEHUM O paclpeiesieHMd YHUCTOro J0X0ja
OOwiecTBa W/WIKM OpraHU3alU 3a UCTEKIIMHA (pUHAHCOBBIA rof. JMBHAEHAHAS
MOJIMTUKA OCHOBBIBAECTCS HA CIEYIONIMX IPUHLUIIAX:

1) cobnroieHue U 3alnTa HHTEPECOB U NMpaB ENMHCTBEHHOIO aKLMOHEpa,
B TOM 4YHCJIe 00ecrieueHne rapaHTUPOBAHHOM BBIIIATHl OOIIECTBOM JUBUICHIOB,
PEeTyCMOTPEHHOMN 3aKOHOIATEIbCTBOM;

2) yBenu4YeHHUE TOITOCPOYHOM CTOMMOCTH OPTaHU3AIlHY;

3) obecneueHre (UHAHCOBOIN YCTOMYMBOCTH OPraHM3allluM, B TOM YHCIIE C
Y4eTOM BIIUSHUSA MaKPOIKOHOMHUYECKHUX (PaKTOPOB;

4)o0ecrieyeHue  ONTUMAIBHOTO  OanaHca . MEXAy MNOTPEOHOCTAMHU
Opranu3anuy B (UHAHCUPOBAHHUH JACSITEILHOCTH, HAMPABICHHON Ha NajbHeHIIee
pa3BUTHE OpraHM3alluu, BKJIOYas (UHAHCHPOBAHUE BUIOB JEATEILHOCTH U
MHBECTUIIMOHHBIX IPOEKTOB, pealn3yeMbiX 3a cuer cpeactB OO1ecTsa,
noTpeOHOCTIMU ENMHCTBEHHOrO akIMoHepa B BO3Bpare B (opMe TUBUICHIIOB
CPEIICTB, MHBECTUPOBAHHBIX B aKIIMK (HOJIM y4acTHs) OpraHU3alllM, MPU YCIOBUHU
COOJIIO/IEHUS ONTUMAJIbHOW CTPYKTYPbI AKTHUBOB;

5) obOecrieyeHre MNPE3PAYHOCTH MEXAaHU3Ma ONPENENICHUs pa3Mepa
JTUBUJICH]IOB,;

6) cOallaHCUPOBAHHOCTh KPATKOCPOUHBIX (MOJIy4EeHHE JOXOAOB) U
JONITOCPOYHBIX (Pa3BUTUE OPTaHM3AINN) HHTEPECOB EMMHCTBEHHOTO aKIIMOHEPA;

7) obecrieueHre yBETUYCHUS TUBUICHIHBIX BBIILIAT MPHU yCIOBUH POCTa
YHCTOTO J0X0/a OPTaHU3aINH;

8) wucriosibzoBanue AUGHEPEHITUMPOBAHHOIO TMOAX0Ja K OMNPEACICHUIO
pasMepa AWBHACHIOB OpPraHHW3aIlMl B 3aBUCHMOCTH OT €€ CTEMEHHU 3peJoCTH U
(UHAHCOBO-DKOHOMHUYECKOTO  COCTOSIHMS,  OMNpENeIsieMOro Ha  OCHOBaHUH
nokazatesiell ee (PMHAHCOBOW YCTOWYMBOCTH M JIMKBUIHOCTH;

9)cobmoneHne 00513aTENbCTB, YCTaHOBJICHHBIX JIOTOBOPaMH,
3aKT0UYeHHBIME OOIIECTBOM H/HIIH OpPTaHU3aIUCH.

42. B JUBUAEHAHOW TIONMTHKE TAaKXE PETJIaMEHTUPYETCS TMOPSIOK
pacnpezielieHusl YMUCTOTO J0XO0Ja M OIMpEeNeiIeHHs] ero 4acTH, HalpaBIsieMOoro Ha
BBIIVIATYy JAMBHUJACHIOB, MOPSAOK pacueTa pa3Mmepa IWBHUJIEHAOB, YCJIOBUA, NPHU
COOJTFOICHUN KOTOPBIX OHU OOBSBIISIOTCS, TIOPSIIOK U CPOK BHITUIATHI TUBUACHIOB.

43. JluBuaeH/IHas TOJIMTUKA YCTAaHABIMBAET MOPSAIOK OIpEAeNIeHUus H0Ju
yucTol mpuoObLIM OOI1IeCTBA, HAMTPABJIIEMOU Ha BHIIIATY JIUBHUJICH/IOB.

44. B nuBUACHAHOW TMOJUTHKE OTpPa)KaeTcs TMOPSIAOK pacuera pasMmepa
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JUBUJICHIIOB UCXOM U3 CYMMBbI YHCTOIO JI0X0Ja, OTPAKEHHOTO B ayAMPOBAHHOMN
roJI0BOM (PMHAHCOBOM OTYETHOCTH OpPraHU3aIlUU, TIOATOTOBJICHHON B COOTBETCTBUN
c TpeOoBaHMsIMH 3aKoHonaTenbcTBa PecnyOmmku Kazaxcran o Oyxraiarepckom
ydyere U (PUHAHCOBOM OTYETHOCTH M MEXIyHApOJHBIX CTaHAApTOB (DUHAHCOBOU
OTYETHOCTH.

45. B cnydae BBIIUIATHI AMBUACH/IOB MO MPOCTHIM aKLIKSAM IO UTOTaM KBapTaJia
7100 MOYTOIUs WU pacTpeIeIeHHUs] HEpACTIPECTICHHON MPUOBLIN MPOILUIBIX JIET,
a TaKkkKe B OTJACNIbHBIX CIydasiX, pa3Mep JUBUJICHOB orpeenseTcs: EquHcTBeHHbIM
aKIIMOHEPOM B 0COOOM MOpPSIKE MPU PACCMOTPEHUU BOIpoca 00 YTBEPKIESHHUHU
NOpsJIKa PacIpeAesICHHs] YUCTOTO J0X0/1a 3a COOTBETCTBYIOIME IEPUOIBI.

46. Jlnsg mpuHATHS pelIeHUs O BblIUIaTe OUBUACHIOB COBET IUPEKTOPOB
(ITpaBneHue) mpencraBiIsieT Ha pPacCMOTpEHHE EIWHCTBEHHOTO'  aKIIMOHEpa
OpeUIOKEHUSI O paclpelesieHud 4YucToro naoxoga OOmiecTBa ‘3a HMCTEKILUN
(MHaHCOBBII roJ U pa3Mepe AUBUACH/IA 3a FOJl B pacUeTe Ha OJHY. IIPOCTYIO aKLIUIO
OpraHu3allyu.

47. Belmata  IMBHIECHIOB  OCYUIECTBISIETCS . IIPH  3KOHOMHUYECKOH
00OCHOBaHHOCTH U B CJy4ae, €ClId Takas BbIILJIaTa HE HPUBOIUT K YXYAIICHUIO
YCTOMYMBOCTU JAesTeabHOCTH OOI1IecTBa B JOJTCOCPOYHON MEPCIEKTUBE JTUOO0 K
HeriaTexxecnocooHoctu O0uiecTna.

B cnywae Hanuuus B OpraHu3aluy akiHoHepa (y4acTHUKA), KOTOPOMY
NPUHAJJICKUT MATHACCAT U 00Jiee MPOLIEHTOB I'OJIOCYIOIIUX aKLUUH (0J1el ydacTus)
WIM KOTOPBIA HKMEET MpPaBO OINPEAESATh  PELUICHHS B CHIY 3aKIOYEHHBIX
COMVIAIIEHUM ¢ oOpraHu3anueil W/uiay ~ UHBIMH aKIUuOHEepaMHu (y4aCTHHUKAMH),
nepepacnpesiesieHie  (PUHAHCOBBIX  CPEACTB B TMOJB3Yy TAaKOro akLMOHEpa
(yJacTHHKa) OCYLIECTBIISIETCS TIOCPEACTBOM JAUBHUACHIHBIX BBIILIAT.

B ciywae Hanmuuug JpYyrux MEXaHU3MOB IE€pepaclpesesieHus CpeACTB
OpraHu3allid B TOJb3Y: aKIuoHepa (y4yacTHHUKA), KOTOPOMY MPHUHAMJIECKHUT
NATHACCAT W 0o0Jiee MPOILICHTOB TOJOCYIOUIMX AaKIuh (JoJield y4acTus), OHU
3aKPEIIAIOTCS B COOTBETCTBYIOIIMX JOKYMEHTAX OpPraHU3aldyd U PACKPBIBAKOTCS
BCEM aKI[MOHEPAM.

48. OOmecTBo packpbiBaeT EAMHCTBEHHOMY aKIMOHEPY W HHBECTOpPaM
uH(pOpMaIUIO 0 JIOObIX (OpMax M YCJIOBHSIX COTPY/IHHUYECTBA, COTJIALICHUSAX U
NapTHEPCTRE.

IHaparpa¢ 6. dpdexTuBHbIii COBET JUPEKTOPOB

49. CoBeT IUPEKTOPOB SBISETCS OPraHoOM YMPaBIEHUS, MMOJAOTYETHHIM
EnuHcTBEHHOMY akIuoOHEpYy, OOECHEeUMBAIOLIUM CTPATETHYECKOE PYKOBOJCTBO
OpraHu3alyend U KOHTPOJIb 3a AeATENbHOCThIO [IpaBnenus.

50. CoBer aupekTOpoB OOECIEYMBAET TOJHYIO MPO3PAYHOCTh CBOEH
NesATeIbHOCTH mepes; EAMHCTBEHHBIM aKIMOHEPOM, a TaKKe BHEAPEHUE BCeX
noJsioxkeHuil Hactosero Konekca.

['ocynapctBenHblit opran/O0mecTBO obecrieuynBaeT Haaudue >(PQGEeKTUBHBIX
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MEXaHU3MOB JIOBEACHMs BOJU EIMHCTBEHHOTO akIMOHEpa 10 CBEACHUS UJICHOB
coBeta jaupekTopoB  OOmiecTBa/opraHu3anud, HOMHUHUPOBAHHBIX  TaKUM
EavHCTBEHHBIM aKIIMOHEPOM W/HJTU SIBIISIOIIUXCS €T0 MPEACTABUTEIISIMHU.

51. CoBeT OUPEKTOPOB OCYIIECTBISET CBOM (YHKIIMA B COOTBETCTBHH C
3aKOHOM O TOCYJIapCTBEHHOM HMMYIIIECTBE, 3aKOHOM 00 aKI[MOHEPHBIX OOIIEeCTBaX,
yctaBoM O61iectBa, HacToammuM KonekcoMm, nonosxkenneM o CoBeTe TUPEKTOPOB U
WHBIMU BHYTPEHHUMH JIOKyMeHTaMu OO11ecTBa.

CoBeT TUPEKTOPOB yiesieT 0co00e BHUMaHUE BOIIPOCAM I10:

1) ompeneneHUIo M akTyalu3allMK IJIaHA Pa3BUTHUS/TIIIaHA MEPONPUATHI
(HampaBlIeHUS U PE3YJIbTATHI);

2) noctanoBke 1 MoHuTopuHry KI13, ycTanaBnuBaeMbIxX B IJIaHE PA3BUTHUS
W/WJU TUTAaHE MEPOTIPUSITHI;

3) opranuzammu U Hag30py 3a SDPEKTUBHBIM (HYHKIHOHUPOBAHUEM
CHUCTEMBI YTPABICHUS PUCKAMH W BHYTPEHHETO0 KOHTPOJS, .M  HUACHTHU(DUKAIIH
KITFOUEBBIX PUCKOB;

4) yTBEpKIECHUIO U MOHUTOPUHTY 3(P(HEKTUBHOM peanu3aluuu KpYIHBIX
WHBECTUIIMOHHBIX TMPOCKTOB W JPYTUX KIIOUYEBBIX CTPATETHUECKUX IMPOCKTOB B
pamkax komriereHna CoBeTa TUPEKTOPOB;

5) wuzOpanuto (mepen3OpaHuio), BO3HAIPAXKICHUIO, TUIAHUPOBAHUIO
MPEEMCTBEHHOCTH UM HAA30py 3a JIEATEIbHOCTHIO PYKOBOAUTENS U YJICHOB
[IpaBnenus;

6) packpeITHiO WH(MOpPMAIUK, B TOM 4YHCle B (PUHAHCOBOM OTYETHOCTH,
KOTOpasi TOCTOBEPHO oTpaxaia jena O011ecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOPHIOPATUBHOMY YTIPABJICHUIO U DTHKE;

8) cobmonenuro B O6miecTBe moiokeHui Hactosmiero Kopekca u
KOPIOpaTUBHBIX cTaHaapToB O0mecTBa B obnactu gaenoBoit 3tuku (Kopgekca
JIETIOBOM ITUKH).

52. Unenwst CoBeTa AUPEKTOPOB JOOPOCOBECTHO BBITIOJNHSIOT CBOHM
GyHKIMOHATBHBIE O00S3aHHOCTH M B CBOCH JEATEIBLHOCTH TPHICPKUBAIOTCS
CIICYIOIIUX TPUHIUTIOB:

1) nedicTBOBaTH B Tpenesiax CBOMX MoJHOMouuMid — ujeHbl CoBeTa
JTUPEKTOPOB NPUHUMAIOT PEIICHUS U JICUCTBYIOT B TIPE/IEIaXx CBOUX TOJTHOMOYHH,
3aKPETUICHHBIX B 3aKOHE O TOCYAapCTBEHHOM UMYIIIECTBE, 3aKOHE 00 aKITMOHEPHBIX
oOmiecTBax, a Takxke ycrase OO0I1ecTBa;

2) yaensTh AOCTAaTOYHO BPEMEHHU JUisl yuyacTusl Ha 3acefaHusix Coeta
JTUPEKTOPOB, €r0 KOMHUTETOB W TOJATOTOBKM K HHUM - HE JOIyCKaeTCs
OJTHOBPEMEHHOE 3aHsATHE OJDKHOCTH wieHa CoBeTa IUPEKTOpoB Oojee deMm B
YeThIpEX  HOPHUIWYECKHX JIMIAX, OJIHOBPEMEHHOE  3aHSATHE  JIOJHKHOCTHU
[Ipencenarenss CoBera NUPEKTOPOB IOMYCKACTCS TOJIBKO B JIBYX HOPHINYECKHUX
JWIaxX, 3a HCKIIOUEHHWEM TPEACTABUTENCH IEHTPATBHOTO YHOJIHOMOYSHHOTO
oprasa 1Mo rocyJapcTBEHHOMY UMYUIECTBY. 3aHsaTue wieHoM CoBeTa JUPEKTOPOB
JOJDKHOCTE B MHBIX HOPUAMYECKHX JIMIAX JIOMYCKAETCs TMOcie MOTy4YeHUs
on10openus CoBeTa TUPEKTOPOB;
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3) cmocoOCTBOBAaTh POCTY MAOJTOCPOYHON CTOMMOCTH M YCTOWYUBOTO
pazButus O6miectBa — wieHbl CoBeTa AMPEKTOPOB JEHCTBYIOT B HHTEpecax
OOmiecTBa € y4YeTOM CHpPaBEIJIMBOTO OTHOIICHHS KO BCEM akKIHOHEpaM W
MPUHIIMIIOB YCTOMYHMBOIO Pa3BUTHSI; BIUSIHUE PELICHUN U IelicTBUI WwieHOB CoBeTa
JUPEKTOPOB BO3MOKHO OINPEAEIHUTH MTOCPEICTBOM CIIETYIOUIMX BOIPOCOB: KaKOBBI
MOCIIEACTBUS PEIICHUS/IEHCTBUSL B JOJTOCPOYHOM TIEPUOJIE; KAKOBO BIHUSHUE
JESATEIbBHOCTH OpraHu3alMi Ha OOIIECTBO M OKPYXKaloLlylo cpeny; Oyaer s
00ecredeHo CrpaBeAJIMBOE OTHOLIEHNE K EMMHCTBEHHOMY aKIIMOHEPY; BIMSHUE Ha
penyrtanuio OOmEecTBa W BBICOKHE CTAHAAPTHI JEJIOBOM ATHKH; BIIMSHUE. Ha
MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIN MEpPEeUYeHb BOINPOCOB SIBIAETCS HE
MCYEPIBIBAIOIINM);

4) noanepKUBaTh BBICOKHE CTaHIAPTHI AEIOBOM 3TUKM — ujieHbl CoBeTa
JUPEKTOPOB B CBOMX JIEUCTBUSAX, PEIICHUSX U IOBEICHUN COOTBETCTBYIOT BEICOKUM
CTaHJapTaM JEJIOBOM 3THKM M OBbITh mpuMepoM (00pas3nom) sl paOOTHHUKOB
OOmecTBa;

5) He co31aBaTh KOH(IMKTAa UHTEPECOB — WieHbl COBETa TUPEKTOPOB HE
JIOMYCKaOT BOBHUKHOBEHUS CUTyallul, IPU KOTOPBIX JIMYHAs 3aMHTEPECOBAHHOCTD
MO>KET MOBJIMATHL HAa HAJJIEXKAIlEE€ BBIMOJIHEHUE UM 0o0s3aHHOocTel wieHa CoBeta
JUPEKTOPOB, B CIIy4ya€ BO3HMKHOBEHHUS CHUTyalUUW C KOH(IUKTaAMH HHTEPECOB,
KOTOpBI€ BJIMSIIOT WIM NOTEHLUUAIbHO MOLYT  TIOBIUATh Ha OECHpPUCTPACTHOE
OPUHATHE pelIeHni, wieHbl CoBeTa TUPEKTOPOB 3a01aroBpEMEHHO YBEIOMIISIIOT 00
stoM [Ipencenarens CoBera TMPEKTOPOB U HE MPUHUMAIOT y4acTHE B 00CYKIEHUU
U TNPUHATHM Takux pemieHui. JlaHHoe TpeOoBaHME OTHOCUTCS U K JPYTUM
neictBusaM uneHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSIMO MM KOCBEHHO MOTYT
NOBJIMATH Ha HAJUJIEKallee UCIIOJIHeHNe 00s3aHHoCTel wieHa CoBeTa AUPEKTOPOB;

6)  n#eicTBOBaTH . C  JIOJDKHOM  Pa3yMHOCTbIO,  YMEHHEM W
OCMOTPHUTENBHOCThIO — ujleHbl (CoBeTa IUPEKTOPOB Ha MOCTOSHHOM OCHOBE
MOBBIIIAIOT CBOY 3HAHUA B-YacTU KomreTeHuid CoBeTa AUPEKTOPOB U BHITIOJHEHUS
cBouX oOs3aHHOCTel B (CoOBeTe IUPEKTOPOB M KOMHUTETaX, BKJIOYas TaKUe
HaIpaBJeHUs] Kak 3aKOHOAATEIbCTBO, KOPIIOPATUBHOE YNPABICHUE, YIPABICHUE
puckamu, pUHAHCHI U ayJIUT, YCTOMYMBOE PA3BUTHE, 3HAHUSI OTPACIH U ClIeUUPUKU
nestenpHOocTH - OOmecTBa. B 1ensxX TMOHUMaHUA AaKTyalbHBIX BOIPOCOB
nesitenbHOcT OOmiectBa wieHsl CoBeTa AMPEKTOPOB PETYNSAPHO IMOCEIIAIOT
KITFI0UeBbIC. 00beKTHI OOIIECTBA M MPOBOAST BCTPEUN C PAOOTHUKAMH.

53. OtBercTBeHHOCTH Mexay COBETOM NUPEKTOPOB 3a oOecrieueHue CBOEH
JeSITeIbHOCTH, BBIMIOJIHEHUIO CBOMX (PYHKIIMNA U 0053aHHOCTEMH, B TOM 4Hciie (HO HE
OrpaHUYMBAsICh) O ONPENEIECHUIO CTPATETMYECKUX HAIPABIEHUN NEATEIbHOCTH
OO6mecTBa, MOCTAHOBKY 3aj71a4 M KOHKPETHBIX, U3MEpUMBIX (orudpoBanHbix) K113
u otrBercTBeHHOCTh [IpaBienust OOmiecTBa 3a ONEpPAlMOHHYIO (TEKYIIYIO)
nestenpbHocTh OOlIecTBa, B TOM 4Yucie (HO HE OrpaHUYMBasi) BBINOJHEHUE
IIOCTABJIICHHBIX 3a7a4 M JocTkeHue ycraHoBiueHHbIX KIID pasnpenserca u
3aKpEIUISIETCS] B COOTBETCTBYIOLIMX BHYTPEHHUX JOKyMeHTax OOuiecTBa.
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Unenbr CoBeTa JIUPEKTOPOB BBIINOJHIOT CBOM OOS3aHHOCTH, BKJIIOYAs
bunyumapHasie 005S3aHHOCTH Tiepen EAMHCTBEHHBIM aKIMOHEPOM W OTBEYAIOT 3a
IpPUHUMAaeMble pelieHus, d3PPEKTUBHOCTh CBOEH NEATEIBHOCTH, NEHCTBUE W/HIU
oe3neiictBue. B cinydae Bo3HMKHOBeHUs pa3Hbix MHeHMU IIpencenarens CoBera
JUPEKTOPOB OOECIIEYMBAET PACCMOTPEHUE BCEX IMPUEMIIEMBIX BAPUAHTOB U
NPEMIOKEHHUM, KOTOpPbIE BBICKA3bIBAIOTCS  OTAENIbHBIMU  ujeHamMu CoBerta
JUPEKTOPOB, YTOOBI MPUHSATH PEIICHKE, OTBeUatolee nHTepecam OOIecTBa.

CoBeT TUPEKTOPOB €KETOTHO MpeAocTaBisAeT EquHCTBEHHOMY aKIIMOHEPY:

1) oruer CoBera JIUPEKTOPOB, B KOTOPOM OTpAXKalOTCA HNTOTH
nesitenibHocTH CoBeTa TUPEKTOPOB U €r0 KOMUTETOB 32 OTUETHBIN MEPUOL, MEPHI,
npeanpuHaTeie COBETOM IUPEKTOPOB MO POCTY JTOJTOCPOYHOW CTOMMOCTH M
yCTOMYMBOMY pa3BuTHIO OOIIecTBa, OCHOBHBIE (PAKTOpPBHI PUCKA, CYLIECCTBEHHBIE
COOBITHSI, PACCMOTPEHHBIE BOIPOCHI, KOJIMYECTBO 3aceqaHuil, Gopma 3aceraHui,
MOCEIIAEMOCTh, a TaKXKe Apyras BaxHas nHpopmanus — orueT CoBeTa TUPEKTOPOB
BKJIFOYAETCS B COCTAB ro10Boro otyera OOUIECTBa;

2) OTYET O pealu3aluu OXKUJaHUM ENMHCTBEHHOI0 aKIMOHEpa.

CoBeT JHMPEKTOPOB E€XKETOJHO OTUUTHIBACTCS O COOJIIOJACHUU HOPM
Hactosimero Konekca mepen EauHcTBeHHBIM akipoHepoMm. COBET AUPEKTOPOB
o0ecreynBaeT BHEAPEHHE MEXaHU3MOB, KOTOPBIEC IIOMOTYT M30€XaTh KOHQIMKT
MHTEPECOB, NPEMATCTBYIOIINI 00bEKTUBHOMY BbIIIOJTHEHIIO COBETOM JUPEKTOPOB
CBOMX 00sI3aHHOCTEH, U OIPAHUYUTDH MOJIUTHYECKOE BMEUIATEIHCTBO B MPOLIECCHI
CoBeTa TUPEKTOPOB.

EnuncrBeHHbIil akumonep OO6mIecTBa MOXET JOMOJHUTENBHO MPOBOIUTH
3acenanus c¢ Ilpencenarenem u uneHamu CoBeTa IUPEKTOPOB AJIsL OOCYXACHUSA
BONPOCOB IUIaHa pa3BuTusi, uzdpanus llpencemarens Ilpasnenuss OOGmiectBa u
JPYTHUX aClIEKTOB, KOTOPBIE OKA3bIBAIOT BIMSIHUE HA POCT JI0JITOCPOYHOM CTOUMOCTH
u ycroiiunBoe pa3sutue OOmiectBa. Takue 3acemanusi 3apaHee MIAHUPYIOTCS U
MIPOBOISITCS B COOTBETCTBHU C YTBEPKIECHHBIMU MTPOLICAYPAMH.

54. B CoBeTe AUPEKTOPOB U €r0 KOMUTETaX COOJII0AAt0TCs 0ajaHC HABBIKOB,
OTbITAa W 3HAHUH; 'O0ECTICUNBAIONINN TPUHATHE HE3aBUCHUMBIX, OOBEKTHBHBIX H
s pexkTUBHBIX. peleHnid B uHTepecax OOIecTBa U C y4ETOM CIPABETMBOTO
OTHOIIEHUS K EAMHCTBEHHOMY aKIIMOHEPY U MPUHITUIIOB YCTOWYMBOTO Pa3BUTHI.

55. Ynenst CoBeTa TUPEKTOPOB U30MPAIOTCSA B COOTBETCTBUU C MMPO3PAYHBIM U
CIPABEMJIUBBIM KOHKYPCOM, KOTOPBI YYHUTHIBAET KOMIICTCHIIUH, HABBIKH,
JOCTHXEHMSI, IEJIOBYIO PEMyTalUIO U MPO(ECCUOHANBHBIN ONBIT KaHAUAaToB. [Ipu
nepen30paHuy OTAEIbHBIX WieHOB CoBeTa JUPEKTOPOB WM €T0 MOJHOIO COCTaBa
HAa HOBBI CPOK BO BHHUMAHHE NPUHUMAIOTCA WX BKJIaaA B 3(G(HEKTUBHOCTH
nesitenpHOCTH CoBeTa nupektopoB OOiecTsa.

OT160p HE3aBUCHUMBIX TUPEKTOpoB OOIIECTBAa U OPraHU3alUU OCYIECTBISETCS
Ha KOHKYpCHOH ocHOBe coriacHo IIpaBuiiaMm u KpuTepusiMm 0TOOpa HE3aBUCUMBIX
JUPEKTOPOB  (HE3aBUCUMBIX  WIEHOB) B  COCTaB  COBETa  JUPEKTOPOB
(HabOyroIaTEILHBIN COBET) aKIIMOHEPHBIX OOIECTB (TOBAPHUILIECTB C OrPaHUUYECHHOMN
OTBETCTBEHHOCTBIO) CO CTO MPOIEHTHBIM YYacTHEM TrOCYJapcTBa B YCTaBHOM
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KanuTaie, 3a UckiatouyeHueM ®oHJa HAIMOHAIBHOIO 0JIArOCOCTOSIHUS M €IMHOTO
HAKOIUTEJIbHOTO MEHCUOHHOIO (DOHIA, YTBEPKACHHBIM IMPUKA30M 3aMECTUTENS
[Ipembep-Munuctpa — MuUHUCTpa HalMOHAIBHOW JKOHOMUKHM PecnyOnnku
Kazaxcran or 29 asrycra 2025 roma Ne 87 (3apeructpupoBan B Peectpe
roCyJapCTBEHHOM PErucTpalii HOPMaTUBHBIX MTPAaBOBBIX akTOB 3a Ne 36761).

56. Cpok momHomoumii wieHOB CoBeTa TUPEKTOPOB HCTEKAaeT HAa MOMEHT
npuHATUS EAMHCTBEHHBIM aKIIMOHEPOM PEIICHUS MO M30paHHI0 HOBOI'O COCTaBa
CoBeTta TUPEKTOPOB.

57. Unensl CoBeta qupextopoB OO11ecTBa M30MPAIOTCS HA CPOK He Oosiee Tpex
JE€T, B IOCIEAYIOIIEM, IIpU YCJIOBUM YJIOBIETBOPUTEIBHBIX pE3yilbTaTOB
JEeSTEIIbHOCTH JIOMyCKaeTcs epen30paHue enie Ha CpoK 10 TPeX JIeT.

58. JIroboit cpok u3dpaHusi B cocTaB coBeTa AUpeKkTopoB OOIECTBa Ha CPOK
OoJbllIe MIECTH JIET MOAPS MOJIEKUT 0cOOOMY paccMOTpeHHIO- EnMuHCTBEHHBIM
aKIIMOHEPOM C YYETOM MOTPEOHOCTH KaueCTBEHHOro 0OHOBIIeHUs cocTtaBa CoBera
JTUPEKTOPOB. B UCKITIOUMTENBHBIX CIIy4asx JOMYyCKaeTcs U30paHue Ha CpoK Ooliee
HIECTH JIET, IpH 3ToM u30paHue Takoro jauna B Coer gupekTopoB OOmiecTBa
MPOUCXOJUT €KETOJHO, C MOJAPOOHBIM Pa3bsICHEHUEM TIOTPEOHOCTU U30paHUs
JTAHHOTO YWIEHA COBETA AUPEKTOPOB U BIMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCHUMOCTD
IIPUHATHS PELICHUM.

59. OgHoMy M TOMy K€ JIMILy PEKOMEHAyeTcsl He u3oupartbcsi B CoBeT
nupekTopoB OO0miecTBa 60jee AEBITH JICT IOAPS/I.

Hu onHO MO HE YYacTBYET B - IPUHATUM PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepen30paHueM.

60. Ilpu orGope kanmumaToB B coctaB CoBeTa TUPEKTOPOB BO BHUMAHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIIMX JOJKHOCTSIX;

2) onbIT paboTHI B kKauecTBe wieHa CoBeTa AUPEKTOPOB;

3) cTtax paboThL;

4) oOpa3oBaHHE, CIEUMATBHOCTh, BKJIOYAs HAJIMYME MEXKTYHAPOJHBIX
CEepTU(PUKATOB;

5) HajMyKe KOMIIETEHIIMIA MO HAMPAaBJIECHUAM M OTPaCisM (OTpaciud MOTYT
MEHATHCS B 3aBUCUMOCTU OT MOPTQEs aKTUBOB);

6) JenoBas pernyTanus;

7) HaNIMYMe MPSMOTO WM MOTEHIIUAIBHOTO KOH(JIUKTAa HHTEPECOB.

61. KonmnuectBennslit coctaB CoBera aupekTopoB OOIecTBa U OpraHu3aIui
onpenensiercss EnuHcTBeHHBIM — akiuoHepoMm. CocraB CoBera JOUPEKTOPOB
OO1ecTBa ycTaHaBIMBACTCSI UHAUBUAYAJIbHO C yUETOM MacIITa0OB AEATEIbHOCTH,
noTpeOHOCTeW Ou3Heca, TEKyIMX 3ajad, IUIaHa pPa3BUTHS W/WIK IJIaHA
MeponpuaTuii U (puHAHCOBBIX Bo3MOkHOcTel. KommdectBo uneHoB CoBera
JUPEKTOPOB JIOJHKHO MO3BOJIATH CO3/]aBaTh HEOOXOAMMOE KOJIMYECTBO KOMUTETOB.
PexomenayemMblii uncieHHblid coctaB CoBeTa IUPEKTOPOB COCTaBIsIET OT 3 10 11
YeJIOBEK.

PekomeHnyeMoe KOJIMYECTBO JKEHIIMH B coctaBe CoBera IUPEKTOPOB
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OO1ecTBa ¥ OpraHu3aluil COCTaBIsIeT HE MEHEee TPUALIATH MPOLIEHTOB OT OOIIETO
KoJu4ecTBa 4wieHoB CoBeTa TUPEKTOPOB.

62. CocraB CoBera JTUPEKTOPOB OOECIEUMBACT MPHUHITHE pEIICHUN B
uHTepecax OOUIECTBA U C YYETOM CHPABENJIMBOIO OTHOLIEHUS K EAMHCTBEHHOMY
aKIMOHEpPY IMyTeM COallaHCUPOBAHHOTO codeTaHusi 4ieHoB CoBeTa JAMPEKTOPOB
(npencraButeneii  ENMHCTBEHHOrO  aKUMOHEpPA, HE3aBUCUMBIX JUPEKTOPOB,
[Ipencenarens [IpaBneHus).

Bonpoc 06 u3bpanuu Bcero cocraBa CoBeTa AMPEKTOPOB WM OTIEIbHBIX
YJICHOB MHMIMUPYETCS B YCTAHOBJIEHHOM MOpsiake EAMHCTBEHHBIM aKIMOHEPOM
WIM KOMHUTETOM II0 COLMAJIBHBIM BOIIpOCAaM, KaJpaM M BO3HAarpaKJICHUSAM: YEPE3
Coset nupekTopo OoO1IecTBa.

63. He nzbupaercs Ha 10kHOCTH wieHa CoBera nupexTopoB O0IiecTBa JIMIO:

1) umeroniee HEMOraleHHYI0 UM HE CHATYIO B YCTAaHOBAEHHOM 3aKOHOM
MOPSIJIKE CYyJUMOCTH;

2) panee sBusaBumieecs [lpencenmarenem - CoBeTa  TUPEKTOPOB,
[Ipencenarenem llpaBnenus, 3aMeCTUTENIEM PYKOBOIUTEIIS, IIIaBHBIM OyXrajaTepoM
JPYroro HOPUANYECKOro JIMIA B NEepUoj He Oosiee yeM 3a OJUH TOJ A0 MPUHATHUSA
pELIeHHs] O MPUHYAUTEIbHON JUKBUIAUWN WU IPUHYIUTEIBHOM BBIKYIE AKIUH,
WIM KOHCEpPBAIMU JPYTroro HOPUIUYECKOro JIMLA, MPU3HAHHOIO OaHKPOTOM B
YCTAaHOBJICHHOM TOpsiJIKe. YKa3aHHOE TpeOOBaHME MPUMEHSETCS B TEUEHUE IISITH
JeT Tocie JaThl INPUHATHS pEUIeHUS O IPUHYAUTEIBHONW JMKBUIALMH WA
IPUHYIUTEILHOM BBIKYIIE aKIIWi, NI KOHCEPBALMHU IPYTrOTr0 FOPUANYECKOTO JULa,
NPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM HOPSIKE;

3) coBepiIMBIIEE KOPPYIIHOHHOE MPECTYIJICHUE.

VYKa3zaHHbIE B HACTOSIIEM IYHKTE IOJIOXKEHHUS YCTAaHABIMBAKOTCS B YCTaBe
Oo1ecTBa.

64. B coctaBe CoBeTa AMPEKTOPOB MPUCYTCTBYIOT U YUACTBYIOT HE3aBUCHUMBIE
nupekTopa. Yucno unenoB CoBeTa AMPEKTOPOB COCTABIISET HE MEHEE TPEX YETIOBEK.
He menee Tpunuatu npoiieHToB oT coctaBa CoBera nupekTopoB O01IecTBa JOIKHBI
ObITh HE3aBUCHUMBIMU AUpeKTOpaMu. KonMuecTBO HE3aBUCHMBIX JIUPEKTOPOB
JOJDKHO OBITh: AOCTATOYHBIM [JIsl OOECHEeUeHHs] HE3aBUCUMOCTH MPUHUMAEMBbIX
peuIeHuil 1 CHpaBeIMBOTO OTHOILIEHUS KO BCEM akuuoHepam. PekoMeHmyemoe
KOJIMYECTBO HE3aBUCUMBIX TUPEKTOPOB B cocTaBe CoBeTa qupekTopoB OO6IiecTBa
COCTaBISET A0 MATUIACCATH MPOLEHTOB OT 00Iero kojgudectBa ujaeHoB CoBera
JUPEKTOPOB.

HezaBucumeie wiensl CoBeTa TUPEKTOPOB SBISIOTCS CBOOOIHBIMH OT KaKHX-
a100 MaTepualbHBIX UHTEPECOB WM OTHOIIEHUH ¢ OOIIECTBOM, €ro yIpaBJIeHUs
WIM €ro COOCTBEHHOCTH, KOTOpble MOIJIM Obl TOCTaBUTh TMOJ YTPO3y
OCYIIECTBIICHNE OOBEKTUBHOIO U HE3aBUCUMOTO CYXICHUS.

He3zaBucuMbIM ~ AMPEKTOPOM  NPHU3HAETCA  JUIO, KOTOpoe oO0naaaer
JIOCTaTOYHBIM MPOPECCHOHATU3MOM U CaMOCTOSATEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCHUMbIE U OOBEKTUBHBIE pEIICHHs, CBOOOAHBIE OT BIMSHMS OTIEJIBHBIX
akumoHepoB, [IpaBiaeHus U MPOYNX 3aMHTEPECOBAHHBIX CTOPOH.

JTata: 22.01.2026 10:01. Konust snekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



22

TpeboBaHUs K HE3aBUCUMBIM JIUPEKTOPAM YCTAHABJIMBAIOTCS B COOTBETCTBUU
c 3akoHoaTenbcTBOM Pecy6Omuku Kazaxcran u ycraBom OoO1mecTBa.

HeszaBucumble nUpPEKTOpa aKTUBHO yYacCTBYIOT B TOM YHCJIE B OOCYXICHUU
BOIIPOCOB, TJ€ BO3MOXEH KOH(DIUKT WHTEPECOB (IMOATOTOBKA (UHAHCOBOW U
He(DMHAHCOBOW OTYETHOCTH, 3aKJIFOUCHHE CIIETIOK, B OTHOIIICHUHA KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTh,  BBIJBIDKCHHUE KaHAMIATOB B  cocTtaB  llpaBneHus,
YCTaHOBJICHHE BO3HarpaxjeHus wieHaMm I[lpaBnenus). HezaBucumeie mupexTopa
u30uparorcs mnpeaceaaressiMu KomuteTtoB CoBeTa TUPEKTOPOB — IO BOIPOCAM
CTPaTETUYECKOTO IJIAHUPOBAHMS, KaJIpOB U BO3ZHATPAXKACHUM, BHYTPEHHETO ayJiiTa,
COIIMAJIBHBIX BOMNPOCAX, HWHBIE BOIPOCHI, MPEIYCMOTPEHHBIE BHYTPEHHUMU
nokymeHTamu OO1iecTBa.

He3aBucumpiil  qupeKkTop ClIeAUT 3a BO3MOXKHOM  yTepen craryca
HE3aBUCUMOCTH U 3abmaroBpemeHHo yBemomuisier Ilpeacemarens Cosera
JUPEKTOPOB B CITydae HaJMYus TaKUX CUTyaluil. B ciydae Hamuuust 00CTOSTENbCTB,
BIIMSIFOIIMX HAa He3aBUCUMOCTh wieHa CoBera nupektopos; IIpeacenarens Cosera
JUPEKTOPOB HE3aMEUIUTEIBHO JIOBOJUT JaHHYI0 HWH(OpMalUI0 10 CBEACHUS
EnuHcTBEHHOTO aKkImoHepa AJis MPUHSITUS COOTBETCTBYIOIIETO PEIIICHUS.

65. OrtHomenus wMexay uneHamu Coera: AuUpekTopoB U  OOmecTBOM
oQOpMIISIOTCSI AOTOBOPAMHU C YYETOM TpeOOBaHUI 3aKOHOJATENbCTBA PecmyOnnku
Kazaxcran, mnonoxenuii Hactosimero Kojekca M BHYTPEHHUX JIOKYMEHTOB
Oo1ecTBa.

B noroBopax ykazbIBaroTcs mpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIPyTHE CYIECTBEHHBIE YCIIOBUS, a TaKKe 0053aTeNbCTBA JUPEKTOpa COOJ0IaTh
noJsiokeHus Hacrosero Kojekca, B TOM 4HCIle YIEIATh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU I BBITIOJIHEHUSI BO3JIATa€MbIX Ha HUX (PYHKIUH, 005S3aTelbCcTBa O
Hepas3IialieHny BHyTpeHHel uHdopmaruu 06 OOI1ecTBe nocie NpeKpaiieHus ero
JIEATEIIbHOCTH Ha CPOK, YCTaHOBJICHHBIM COBETOM JUPEKTOPOB U, B OTHOILIECHUU
HE3aBUCUMBIX  JUPEKTOPOB,  TakXKe  JOTOJIHUTEJIbHBIE  0053aTENbCTBA,
00yCIOBJIEHHBIE TPEOOBAHUSIMU K CTATYCy U (DYHKIIUSAM HE3aBUCUMBIX JTUPEKTOPOB.

B noroBopax MoOryTt ObITh MNPETyCMOTPEHBI CPOKH BBIMOJHEHUS YJEHAMHU
CoBera JUPEKTOPOB OTAETbHBIX 00sI3aHHOCTEM.

66. OO6miecTBO OOecreynBaeT HajlWyue IUIAHOB MPEEMCTBEHHOCTU YJICHOB
CoBeTa . JIUPEKTOPOB I TOAJACPKAHHUS HENPEPBIBHOCTH JIESITEIBHOCTH U
MPOTPECCUBHOTO OOHOBJIECHUS cocTaBa CoBeTa TUPEKTOPOB.

67. CoBeT TUPEKTOPOB YTBEPHKAAET MPOTPAMMYy BBEJICHUS B JOHKHOCTH JIJIS
BHOBb M30paHHBIX WieHOB CoBeTa JUPEKTOPOB U MPpOrpaMMy IpodecCHOHaTBEHOTO
pa3BuTus g Kaxaoro uieHa CoBera aupekTopoB. KoprnopaTuBHBIN ceKpeTapb
o0ecreuynBaeT peain3aIuio JaHHOW MPOTPaMMBI.

68. Umensl coBeTa AUPEKTOPOB, H30paHHBIE BIEPBBIC, TOCIE CBOETO
Ha3HAYEHUS MPOXOAT MpOorpaMMy BBEJICHHS B JIOJDKHOCTh. B mporiecce BBeaeHUS
B JIOJDKHOCTH ujieHbl COoBETa IUPEKTOPOB O3HAKAMITMBAIOTCSI CO CBOMMH MPaBaMHU U
00513aHHOCTSIMU, KJIFOUE€BBIMU aCIIEKTaMHU JICSITEIBHOCTU U JoKyMeHTamu OO01iecTBa
Y OpraHu3allii, B TOM YHCJIe, CBA3aHHBIMU C HAUOOJIBIIUMHA PUCKAMH.
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69. IIpencemarens CoBeTa IUPEKTOPOB OTBEYAET 3a OOIEe PYKOBOJCTBO
CoBeTOM AHMPEKTOPOB, OOECIEYMBACT MONHYI0O U 3(PPEKTUBHYIO peanu3aluio
CoBeTOM AMPEKTOPOB €r0 OCHOBHBIX (DYHKUMH M MOCTPOEHHE KOHCTPYKTUBHOTO
nuanora mexnay uwieHamu CoBeTa JAUPEKTOPOB, EMWHCTBEHHBIM aKIMOHEPOM U
[IpaBnenunem OO1ecTBa.

[Ipencenarens  CoBeTra  AMPEKTOPOB  CO3JA€T  €OUHYI0  KOMAaHIy
podeccuoHanoB, HACTPOCHHBIX Ha POCT JOJTOCPOYHON CTOMMOCTH M yCTOMYUBOE
pa3Bute OOIIECTBa, yMEIOIIMX CBOEBPEMEHHO U Ha JJOJKHOM MPO(ECCHOHATBHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI30OBHI.

Jlnia BemmonHenust ponu Ipencenarens CoBeta IUpeKTOPOB, KAaHIUAAT HAPSILY
C mnpodeccHOHaNbHON KBadU(pUKALMEHd M ONBITOM, 00JaJaeT CHeUUalbHBIMU
HaBbIKaMH, TaKUMH KaK JIUJEPCTBO, YMEHHE MOTHBHMPOBATb, NOHMMATh DPa3HbIC
B3[JIS1/1BI M TIOAXO/1bI, UMEET HaBBIKH pa3pelieHrs] KOH(IMKTHBIX CUTYaL[Uil.

Pons u ¢ynkuun Ilpencenatenss CoBera aupektopoB: W Ilpencenarens
[IpaBnenuss OOwmiecTBa pa3ieislOTCS W 3aKpeIustoTcs:: B -ycTaBe (OOmecTsa.
[Ipencenarens IlpaBnenuss He MokeT ObITh m30paHn .Ilpencemarenem Coseta
nupekTopoB O01iecTBa.

Kirouessie pynkumu IIpencenarens CoBera ITUPEKTOPOB BKIFOYAIOT:

1) nnanupoBanue 3aceganuii CoBera: AUPEKTOPOB U (HOPMHPOBAHUE
MIOBECTKH;

2) ofecreyeHWE CBOEBPEMEHHOTrO rmonyueHuss wieHamu CoBeTa
JUPEKTOPOB TTOJIHON M aKTyaIbHOU MH(M)OPMAIUU JIJIs IPUHSATHUS PEIICHMUIA;

3) oOecrnieuenue cocpenorouenus BHuMaHUs (CoBeTa JUPEKTOPOB HA
pPacCMOTPEHHUU CTPATErMYECKUX BOIPOCOB MU MHUHHMHU3ALMU BOIPOCOB TEKYIETO
(onepanroHHOr0) Xapakrepa, HoJJIeKaluX paccMoTpeHno COBETOM AUPEKTOPOB;

4) obecnieyeHue pe3yJbTaTUBHOCTU TpoBeaeHus 3acemanuii CoBeTa
JTUPEKTOPOB TOCPEICTBOM BBIICIICHUSI TOCTATOUHOTO BPEMEHH AJII OOCYKIACHHIA,
BCECTOPOHHETO M  IIIYOOKOTO PAacCMOTPEHHS BOIMPOCOB TOBECTKH  JIHA,
CTHUMYJIMPOBAHUS OTKPBITHIX OOCYKICHHM, JOCTHKEHUS COTIIACOBAHHBIX PEUICHUI;

5) mocTpoeHue Haajexkamed KOMMYHUKAIMd W B3aUMOJICUCTBUSA C
EMMHCTBEHHBIM -aKIIMOHEPOM, BKIIOUAIONIEE OPTaHHW3aIMI0 KOHCYJNbTAlUH C
EMMHCTBEHHBIM aKIIMOHEPOM MPU MPUHATHH KIFOYEBBIX CTPATETMYECKUX PEIICHUH;

6) obecrieueHrne MOHUTOPWMHTA W HAJ30pa HAJJICKAIIETO WCIIOTHCHUS
npUHATHIX pemeHuit CoBeTa TUpeKTOpoB U EAMHCTBEHHOTO aKIIMOHEpPa;

7) B cilyuae BO3HUKHOBEHHSI KOPIIOPATUBHBIX KOH(PIUKTOB MPUHSATHE MEP
[0 UX DPAa3PELICHUI0 U MUHUMH3AIMU HEraTHMBHOIO BIUSHUS Ha JACSITEIbHOCTD
OpraHu3aliy, ¥ CBOEBPEMEHHOE HHPOpPMUpOBaHUE ENMHCTBEHHOrO aklMOHEpa, B
clly4ae HEeBO3MOXKHOCTH PEIICHUS TaKUX CUTYyalllil COOCTBEHHBIMH CHJIAMHU.

IHaparpad¢ 7. Bo3narpasxkaenue 4wieHoB CoBera 1MpeKTOPOB

70. YpoBeHb Bo3HarpaxxjaeHust ujieHoB CoBeTa TUPEKTOPOB yCTAHABIMBAECTCS
EAVMHCTBEHHBIM aKIIMOHEPOM B pa3Mepe, OOCTAaTOYHBIM [JIsl NPUBJICYEHUS U
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MOTUBUPOBaHUS Kaxaoro wieHa CoBeTa AUPEKTOPOB TAKOTO YPOBHS, KOTOPBIA
TpeOyeTcst s ycrnemHoro ynpasieHus OOmiectBoM. KoMuTeT mo comuanbHbIM
BOIIpOocaM, Kajapam M Bo3HarpaxjaeHusiMm CoBera aupektopoB OOlecTBa BHOCUT
NPEMIOKEHHUSI [0 pa3Mepy BO3HArpaXKJACHWs KaHAMJIATOB B HE3aBUCHMBbIE
JTUPEKTOPA.

71. Hu onHO nuuo HE yd4acTBYeT B MPUHSATUU PEUICHUM, CBS3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

72. Ilpu ycTaHOBJICHUH pa3Mepa Bo3HarpaxaeHus ujieHa CoBeTa TUpPEKTOPOB,
MPUHUMAETCSI BO BHUMaHKHE 00s13aHHOCTH WieHOB CoBeTa AUPEKTOPOB, MACILITAOBI
nesitreabHoCTH OOIIECTBA, HOJATOCPOUYHBIE 1IENU U 3aJa4M, ONpeielisieMble TlIaHOM
Pa3BUTHS/TITIAHOM ~ MEPOTPUSITHI, CIOKHOCTh BOMPOCOB, PaCCMATPUBAEMBIX
CoBeToM AMPEKTOPOB, YPOBEHb BO3HATPAXKICHUS B aAHAJIOTMYHBIX  KOMIIAHUSIX
4acTHOTO cekTopa (OeHUMapKUHT, 0030p BO3HATPAKICHUN).

Unenam CoOBETOB JMPEKTOPOB AKIIMOHEPHBIX OOIIECTB W HAOIIOATEIIbHBIX
COBETOB TOBApPUILECTB C OrPAaHUYCHHOW OTBETCTBEHHOCTBbIO W OpraHHU3alui,
ABJIAIONIMMCSL ~ TOCYJApCTBEHHBIMH  CIIYXAIIUMH, . BO3HArpaKJIE€HUE  HE
BBITIJIAYUBACTCS.

73.YpOoBEeHb BO3HATPAXKICHUS SBJISICTCS COaTaHCHPOBAHHBIM 1 000CHOBAHHBIM
C LEJbI0 MWCKIIOYECHUS MOTECHIMAIbHOM HETAaTHBHOM PEaKUMh CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHON B CJICICTBUM YCTAHOBJICHHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HAIPAXKJICHHUSI.

74. PackpbiTue nH(pOpMaIuu 0 BO3HArpaxjaeHuu wieHoB CoBeTa JUPEKTOPOB
u IlpaBnenuss OOmecTBa OCYIIECTBISIETCS TyTeM pa3MElieHusT WX Ha
KOPIIOPATUBHOM CaWTE.

75. Unenam CoBera . JANPEKTOPOB, Kak MPaBUJIO, BHITIJIAYUBACTCS
(bUKCUpOBaHHOE TOJOBOE < BO3HATrPaXIEHHWE, a TaKXKE JIOMOJHUTEIHHOE
BO3HArpaxjaeHue 3a npencenarensctBo B CoBeTe IUPEKTOPOB, Y4YacTUE U
npejacenareabcTBo B komurerax CoBeTa AUPEKTOPOB.

[Ipu 3ToM uneHam CoBeTa AMPEKTOPOB SBISIOIIMMHUCS TOCYAAPCTBEHHBIMU
CILyaIIMH, BO3HATPAXKICHUS HE BHIMIAYUBAIOTCS.

76. EnunctBeHHbli akuuoHep OOmiecTBa ompenenseT pa3Mep U YCIOBHS
BBITIJIATHI BO3HArpakJACHUsT W KOMIIGHcAIMU pacxoqoB wieHy (-am) CoBera
nupektopoB’ OOmiectBa. Ilpu 3TOM, yCIOBUS BO3HArPaXKICHUS TUPEKTOPOB
OTPXKAIOTCA B JIOTOBOPAX, 3aKIIOYAEMbIX C HUMU U BO BHYTPEHHEM JIOKYMEHTE
OourecTBa.

IHaparpa¢ 8. Komurersl npu CoBere 1MPEKTOPOB

77. Tlpu CoBerax IHUPEKTOPOB CO3HAIOTCS KOMHUTETBI, B KOMIIETEHIUIO
KOTOPBIX BXOJSAT PAacCCMOTPEHHUE BOMPOCOB MO aYIUTY, CTPATErHYECKOMY
IUTAHUPOBAHUIO, YIIPABICHUIO PUCKAMM, KaJpaM M BO3HATPAKICHUSIM, a TaKkKe
UHBIX BOMPOCOB, MPEAYCMOTPEHHBIX BHYTpPEHHUMHU HokymeHTamu OOmectBa. B
OpraHu3alusX, OMNepaly KOTOPbIX CBSI3aHbI C PUCKOM TEXHOJIOTHYECKUX
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KatacTpod M CYIIECTBEHHOTO HETATUBHOTO BIIMSHHUS Ha OKPYKAIONIYIO Cpeny,
CO3AI0TCS KOMHUTETHI TI0 0€30MMaCHOCTH M OXpaHE OKpYy Karomel cpeapl. B 1memsix
NMOBBIMICHUS  A(OPEKTUBHOCTH  TPHUHITHS  WHBECTUIMOHHBIX  pEIICHUH B
KOMITETCHIIUIO OJHOTO W3 KOMUTETOB mNpu CoBeTe IUPEKTOPOB BKIIFOYAOTCS
BOIIPOCHI, CBSI3AHHBICE C HWHBECTUIIMOHHOW JCATEIHHOCTHIO  OpTaHM3AIUH,
pacCMOTpEHHE KOTOPHIX BXOAUT B KommeTreHnuio CoBeTra IUPEKTOPOB.
KonuuectBennslit coctaB Komurera coctaBisieT He MeHee 3 (Tpex) YeloBeK.

78. Hanmuuue koMHTETOB HE OCBOOOXKIaeT uieHoB CoBeTa JUPEKTOPOB. OT
OTBETCTBEHHOCTH 3a TMPHUHATHIE pelleHus B pamkax komnereHiuun CoBera
JTUPEKTOPOB.

79. KoMuTeThl cO37a10TCS JIJ1s1 MPOBEICHUS JETAIIBHOTO aHAJIN3a U BBIPaOOTKU
pPEKOMEHJIalMi 10 KPYry HauOoJiee BaKHBIX BOIPOCOB JI0 MX PAaCCMOTpPEHHUS Ha
3acenannu CoBeTta AUPEKTOpoB. OKOHYATENIBHOE PEIICHHE MO PacCMaTPUBAEMbIM
KOMHUTETaMH BOIIpocaM nmpuHuMaeTcss COBETOM TUPEKTOPOB.

80. JleaTenbHOCTh BCEX KOMHUTETOB PETYIHPYETCSd  BHYTPCHHUMHU
JTOKyMEHTaMH, yTBepkaaeMbIMi COBETOM TUPEKTOPOB, COACPKAIIMMHE ITOT0KEHHUS
0 COCTaBe, KOMIIETEHITNH, TIOPSAAKEe N30paHus WICHOB KOMUTETA, MOPSIKE PAaOOTHI
KOMHTETOB, a TakKe O TpaBax M OOS3aHHOCTIX WX WICHOB. EIWHCTBEHHBIN
aKIIMOHEP W JPyTHe 3aWHTEPECOBAHHBIC CTOPOHBI MOTYT O3HAKOMHUTBHCSA C
MOJIOKEHUSIMA O KoMUTeTaxX. [lonoxkeHus 0 KOMUTETaX pa3MelalTcs Ha
KOPIIOPATUBHOM CaWTe.

81. Jlnsa opranuzanmuu padOTHI - KoMuTeTa, KomuTeToM uian CoBeToM
JTUPEKTOPOB, HA3HAYAETCS CEKpeTaph KOMHUTETa M3 4Yuciia paOOTHUKOB CITYXKOBbI
KOPIOPAaTUBHOTO cekperapsi Jmbo 1o pemieHuto CoBeTa TUPEKTOPOB caM
KOPIOPATUBHBIN CeKpeTaph WK paboTHUK OOIIeCTBa, MPU OTCYTCTBUH CITY>KObI
KOpPIOpaTUBHOTO cekpeTaps: CexkpeTapb KOMUTETa OOECIEYMBAET IMOATOTOBKY
3acelaHnii KOMHTETa, COOP M CHCTEeMaTH3allUI0 MaTEPHAIOB K 3aceIaHUsIM,
CBOCBPEMEHHOE HAIpaBJICHUE YICHAM KOMHTETa W TPUTJIANICHHBIM JIHIIAM
YBEAOMJIEHU O NPOBEJICHUM 3aCEAaHUl KOMHUTETA, MOBECTKY MIHS 3aCEHaHUi,
MaTepHaioB IO« BOIPOCaM TIOBECTKH [HSA, MPOTOKOJUPOBAHKE 3aceIaHuM,
MOJITOTOBKY MPOSKTOB PEIICHUI KOMHUTETA, a TAKXKE TOCIICAYIOIIee XpaHEHNE BCEX
COOTBETCTBYIOIINX MaTEPHAJIOB.

82. CoBeT IHMPEKTOPOB MPHHUMACT PEIICHHE O CO3JaHUU KOMHTETOB,
OTIPEIESIET COCTaB KOMUTETOB, CPOKHU M TIOJTHOMOYHSI.

Komurersl cocrost u3 uymcma wieHoB CoBera IUPEKTOPOB, OOJIATAFOIIMX
poecCHOHANEHBIMU 3HAHUSIMHU, KOMIIETEHIIMAMH W HaBbIKAMU JJIs1 PabOTHI B
komurete. [Ipu popMupoBaHUU COCTABOB KOMUTETOB MPUHUMAETCSI BO BHUMAaHUE
HaJIMYME TOTCHIIMAJIBHBIX KOH(MIUKTOB HHTEpecoB. lIpemcenaTenn KOMHTETOB
HapsaAy ¢ npodeccuoHaTbHBIMU KOMIIETEHITUSIMU 00J1aal0T OPraHU3aTOPCKUMU U
JUACPCKUMHU KAadyeCTBAMH, XOPOIIUMH KOMMYHHUKATUBHBIMU HaBBIKAMM IS
3¢ eKTUBHOM OpraHU3aluu JeATeIbHOCTH KOMUTETA.

Ha 3acenanusx koMuTeTa pelieHus MPUHUMAIOTCS YWeHAMU KOMUTETA.

Komuretsl, B ciiydae HEOOXOAMMOCTH MPUBJICKAIOT HE3aBUCUMBIX IKCIIEPTOB
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¥ KOHCYJBTAaHTOB JJIA MPEIOCTABICHUS AKCIIEPTHOW KOHCYJBTAIMHM IO BOTPOCaM
MTOBECTKH JTHS.

83. KomuteTsl yTBepKAalOT IUIaH CBOEH paboThI (10 Hadajga KaJCHIapHOTO
roja), KOTOPBIA COIJIAcOBBIBAETCS C IIaHOM paboThl CoBeTa IUPEKTOPOB, C
yKa3aHUEM IEepPedHs] pacCMaTPUBAEMbIX BONIPOCOB M JaT IPOBEICHUS 3aCEIaHUM.
[TepromnuHOCTH IPOBEACHUS 3aceAaHNl KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3acelaHdii B TOJ. 3aceJaHus KOMHUTETOB TIPOBOJISTCS B OYHOM ¢opme, C
oopmiiennem nmpotokona. [IpoTokombl 3aceqanmii KOMUTETOB HAPABIISIOTCS BCEM
yreHam CoBeTa JUPEKTOpPOB. B 1mensx cosmaHus OIaronpusTHBIX YCIOBHA U
COKpAIlIEHUs 3aTpaT Ha MPOBEJCHUE 3aCelaHUil KOMUTETOB JIOIYCKAETCs y4acTHe
YJICHOB KOMHUTETOB MTOCPEJICTBOM TEXHUYECKUX CPEJICTB CBS3H.

84. Ilpeacenarenu KOMHUTETOB TOTOBST OTYET O CBOEH NEATEIHLHOCTH M Ha
OTJICJILHOM 3aceJlaHuu OTUYUTHIBalOTCS Tiepen COBETOM JUPEKTOPOB 00 HTOTax
nesTenbHOCTH 3a roj. COBET AMPEKTOPOB MMEET MPABO B JIIOOOE BpeMsi B TEUCHHE
rojia moTpedoBaTh y KOMHTETOB MPEICTABUTh OTYET O TEKYIHEH JCATETHLHOCTH B
CpoKH, ycTaHaBIuBaeMble COBETOM AUPEKTOPOB.

IHaparpa¢ 9. Komurer mo crparern4ecKomMy IJIaHMPOBAHUIO H
KOPIOPAaTUBHOMY PAa3BUTHIO

85. B menax BbIpabOOTKH OOBEKTUBHBIX W HE3aBUCUMBIX peEIICHUN U
HEJIOMYIICHUSI BJIUSHUS JIIOOBIX 3aWHTEPECOBAHHBIX CTOPOH C TMOTEHIUAIBHO
BO3MOYKHBIM KOH(IMKTOM uHTepecoB (EnnHcTBeHHOTO akimonepa, [Ipencenaress
[IpaBnenusi, paOOTHUKOB U WHBIX JIMI]) HAa CYXJEHUS UWICHOB KOMHUTETa IIO
CTPAaTETUYECKOMY TUIAHUPOBAHUIO M KOPIIOPATUBHOMY Pa3BUTHIO OOJIBIIMHCTBO
YJICHOB B COCTaBE KOMHUTETa MO CTPATETUYECKOMY IUIAHUPOBAHUIO U
KOPIIOPAaTUBHOMY  Pa3BUTHIO COCTaBIISFOT HE3aBUCUMBIC TUPEKTOpA.
Pexomenmyetcst nzbpanue nipenceaaTeeM KOMUTETa HE3aBUCHMOTO TUPEKTOPA.

86. DOyHKIUAMH  KOMHUTETAa IO CTPAaTeTHYCCKOMY IIJIAHUPOBAHHIO U
KOPIOPAaTUBHOMY: PA3BUTHIO SIBJISIIOTCSA pa3paboTka W mpeactaBiecHue CoBeTy
nupekTopoB OQOIECTBa peKOMEHAAIMN MO0 BOMPOCAM BBIPAOOTKH MPUOPUTETHBIX
HarpaBjeHui gesaTenpbHocTH OOIIEecTBa M CTPATETHH Pa3BUTHS, BKIFOYAs BOIIPOCHI
Mo pa3padoTKe ¥ aKTyalu3allii T[UIaHa pPa3BUTHSI/TUIAHA MEPONPUITHH, U
MOHUTOPHUHTY €TI0  HUCIIOJIHEHMs, TIOCTaHOBKM W  MoHHTOpuHTY  KIID,
YCTAHABIMBAEMbIX B TIUIAHE Pa3BUTHS W/WIM IUIAHE MEPONPUATHHA, U
UIACHTUGUKAIIMM ~ KITIOYEBBIX  PUCKOB, a TakkKe JIPyTUX  MEPOIPHUSTHUH,
CIIOCOOCTBYIONUX TOBBIMIEHNIO 3(PHEeKTUBHOCTH AesTenbHocTr OOIecTna, €ro
JIOJATOCPOYHON CTOMMOCTH U YCTOMYMBOI'O PA3BUTHS.

IHaparpa¢ 10. Komurer no ayaury ¥ ynpapJeHUI0 pUCKAMH

87. B mnensax BbIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEIICHUNA W
HEIOMYIIEHUS BIUSHUAS 3aMHTEPECOBAHHBIX CTOPOH C MOTCHIIMATHLHO BO3MOYKHBIM
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koH(ukTOM MHTEpecoB (EquncTBenHoro akiuonepa, [lpeacenarens [IpaBienus,
pabOTHHKOB M HMHBIX JIMI) HA CYKICHHS YICHOB KOMUTETA B COCTaB KOMHUTETA IO
ayIuTy W YIPABIECHUIO PHUCKAMHU BXOIAT TOJBKO HE3aBUCUMBIE JUPEKTOPA,
oOnajarolue 3HAHUSMU M MPAKTUYECKUM OIBITOM B 00JIACTH OyXraaTepcKoro
y4eTa U ayIuTa, YIPABJICHUS pUCKaMH, BHYyTPEHHETO KOHTPOJIS.

®yukuuu KoMmurera 1o ayiuTy M ynpaBJIEHUIO pUCKaMU BKJIFOYAIOT BOIIPOCHI
BHYTPEHHEr0 M BHEIIHETO ayAuTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI U YIIPaBJICHUs PUCKaMH, COOJIIOJEHUS 3aKOHOJaTeNnbcTBa PecnyOnuku
KaszaxcTtan, BHyTpEHHHUX JOKYMEHTOB W HHBIE BOIIPOCHI IO nopydyeHuro CoseTa
JUPEKTOPOB.

88. Komurer mno ayauTy U yOPaBIEHUIO PUCKAMU TOJLOTABIMBAET
pexomenaauuu CoBeTy TUPEKTOPOB IO BBIOOPY ayIUTOPCKOM OpFaHu3aluy JUis
OpOBEJCHUS  ayAuTa  roJoBol  (uHaHCOBOW  oTueTHoctH ~ OOmiecTBa
(KOHCOMMAUPOBAHHONW W/WJIM HEKOHCOJIUAMPOBAHHOM), a TaKXE HPEeIBaAPUTEIBHO
aHANIM3UPYET AYAUTOPCKHM OTYET IMepel €ro MpeACTaBICHUEM ayJaUTOPCKON
oprannsanuenr CoBeTy JUPEKTOPOB U ENMHCTBEHHOMY aKIIHOHEDY .

IMaparpa¢ 11. Komurer no couuaabHbIM BONIPOCaM, KaJpaM U
BO3HAIPaXKACHUAM

89. B memsax BbIpabOTKH OOBEKTUBHBIX W HE3aBUCUMBIX pEIICHUN U
HEJIOMYIICHUSI BIMSAHUS JIIOOBIX 3aMHTEPECOBAHHBIX JIMII C TOTEHIIMAIBHO
BO3MOXHBIM KOH(IIMKTOM MHTEpecoB (EnnHcTBeHHOTO akinuonepa, [Ipeacenarens
[IpaBneHusi, paOOTHUKOB W WHBIX JIMI]) Ha CYXICHHUS YJICHOB KOMHUTETA
OOJBIIMHCTBO YJICHOB B COCTaBE KOMHUTETA IO COIMAJIBLHBIM BOMPOCAM, Kaapam H
BO3HATPaXXJICHUSIM COCTABIISIOT HE3aBUCUMBIC JTUPEKTOPA.

90. Kak MUHMMYM OJWH W3 WICHOB KOMHTETa IO COITMAIBHBIM BOIMPOCAM,
KaJipaM 1 BO3HArpaXACHUSIM JOJDKEH 00J1a1aTh 3HAHUSMHU U IIPAKTHIECKUM OTTBITOM
B 0071aCTH yIIpaBIICHUS IIEPCOHAIIOM M OILIEHKHU €ro ACSITeLHOCTH, a TaKXkKe B cepe
KOpHopaTUBHOTO yrpasieHus. [IpeacenareneM KOMUTETa SBISICTCS HE3aBUCUMBIN
TTUPEKTOP.

91. @yHKIMM KOMHTETa TI0 CONHMAJIBHBIM BOIpOCaM, KaapaMm |
BO3HATPKICHUSIM BKJIIOYAIOT BOMPOCHI Ha3HA4YeHUs (M30paHusi), MOCTAHOBKHU
MoTuBAIMOHHBIX KIID, orleHKH AeSTENBHOCTH, BO3HATPAXKICHUS U TIJIAHUPOBAHMSI
npeemcTBeHHOCTH [Ipencenarens u wienoB [lpaBneHusi, BOMpOCk HAa3HAYCHUS U
BO3HATPaXKJICHUSI KOPIIOPATHUBHOTO CEKpeTaps, PYKOBOAUTENSI W PaOOTHHKOB
CIIyObl BHYTPEHHETO ayauTa, IPYrux padoTHUKOB OOIEcCTBa, Ybe Ha3HAUCHUE
POU3BOAMTCS 10 peteHnto CoBeTa TUPEKTOPOB (IIPH STOM BOTPOCHI, CBSI3aHHBIE C
pyKoBOIUTENIEM W PaOOTHUKAMH CIY>KObl BHYTPEHHETO ayJIuTa OTHOCSTCS K
KOMITETCHIINM KOMUTETA TI0 ayJAUTy W YIPaABJICHUIO PUCKAMH), a TAKKE yJacTHC B
PacCMOTpPEHHH YyKa3aHHBIX BOIPOCOB B OTHOIIEHMH cocTaBa camoro Comera
JTUPEKTOPOB, B CIIy4asX NPEJOCTABICHUS TAaKUX IMOJHOMOYUN ENWHCTBEHHBIM
aKIMoHepoM. B sTOM cnydae, djeHaMH KOMHTETa TIO COIMAIBHBIM BOIPOCAM,
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KaJpaM W BO3HArpaXIEHUSIM HE JOMYCKAaeTCsl BO3HUKHOBEHHE CHUTYallUd C
KOH(JIMKTOM HUHTEPECOB U HE MPUHUMAETCS y4acTHE MPH PACCMOTPEHUH BOIIPOCOB
COOCTBEHHOT'O HAa3HAYECHUS H/WIIM BO3HATPAXKICHUSI.

Haparpad 12. Opranusanus aeareabHocTH CoBera IMPEeKTOPOB

92. TloaroroBka u npoBeneHue 3acenanuii CoBeta JUPEKTOPOB CLIOCOOCTBYIOT
PEe3yJIbTaTUBHOCTH €ro JeATEIbHOCTH. JIJis BBIMIOJHEHMS] CBOUX OO0sS3aHHOCTEU
yiieHam CoBeTa IUPEKTOPOB 00€CleunBaeTcsl AOCTYI K MOJIHOM, aKTyaJbHOM U
CBOEBPEMEHHOM HH(pOpMaLUH.

93. CoBer TUpeKTOPOB COOJIIOAET YCTaHOBJIEHHbIE JOKyMeHTaMu - O0111ecTBa
IIPOLIETyPHI IO MMOATOTOBKE U IIPOBENCHUIO 3aceanuil CoBeTa TUPEKTOPOB.

94. 3acenanusa CoBera AMPEKTOPOB MPOBOAATCA B COOTBETCTBUU C IJIAHOM
paboThl, yTBep)kaaeMbiM COBETOM TUPEKTOPOB J0 Hauyaja KaJeHIapHOro roja,
BKJIIOYAIOIIMM TIE€PEUYEHb PAaCCMAaTPUBAEMBIX BOMPOCOB M« FPaQUK MPOBEACHUS
3acelaHni.

[IpoBenenne 3acemanuii  CoBeTa  JAUPEKTOPOB. M €r0  KOMHUTETOB
OCYIIECTBIISIETCS MMOCPECTBOM OYHOM WM 3a04HOM (Popm romocoBanusi. CoBery
JUPEKTOPOB PEKOMEHIYETCSl COKpalaTh KOJMYECTBO 3aCEIaHUi C 3a04HOM (hopMOi
TOJIOCOBAHMSI.

95. PaccmoTpeHre M NpPUHATHE PELICHUHA IO BONPOCaM CTPATErHUYECKOIo
XapakTepa OCYLIECTBIISIETCS TOJBKO Ha 3acenaHusx CoBeTa IMPEKTOPOB C OYHOMU
dhopMoit TOJTOCOBAHUS.

96. Eciun unensr CoBeta aupextopoB (He 6osiee 30 % ot ob1miero koauvyecTra
YJICHOB COBETA JAUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATh Ha
3acenanuu CoBeTa IUPEKTOPOB BO3MOXKHO codeTaHHe 00eux ¢GopM 3aceqaHust
CoBeTa TMPEKTOPOB U €r0-KOMHUTETOB.

OrcyrcTByrommii .- wieH CoBera HIUPEKTOPOB MOXKET Y4YacTBOBaTh B
00CYXJIEHUH pPacCMATPUBAEMBIX BOIPOCOB, HCIOJb3YS TEXHUYECKUE CPEACTBa
CBSI3M M MPEJOCTABJISTH CBOE MHEHUE B TUCbMEHHOM (hopMme.

97. llepuoanuHocTh npoBeaeHus 3aceqannii CoBeta AUPEKTOPOB COCTABISET
He MeHee IIIECTU 3aceJaHuil B T'OJI.

98. Marepuans! k 3aceganusm CoBeTa JUPEKTOPOB HATIPABIISIFOTCS HE MEHEE
YeM 3a JIECATh KaJCHIApPHBIX ITHEH, a Mo 0o0Jiee BaXKHBIM BOIPOCAM, KOTOPHIC
onpeaenstorcs yctaBom OO1iecTBa, He MEHEe YeM 3a MATHAIATh pPabodynx THEH,
ecJii UHbIE CPOKU HE YCTAHOBJIEHBI ycTaBoM OOI1ecTBa.

99. Ilepedenp BaXHBIX BOIIPOCOB BKJIIOYAET, B TOM YHUCJE YTBEPXKICHUE U
OIICHKY WCTIOJHEHUs TUlaHa pa3BUTUA W/wWin TaHa wmeponpusituid, KIID s
[Ipencenarens u unenoB [IpaBneHus, rog0BOM OTYET U yUACTUE B CO3AAHUH IPYTUX
IOPUIUYECKUX JIULI.

100. B nmoBectky 3acenanusi CoBeTa JUPEKTOPOB HE BKIIIOUAIOTCS BOIPOCHI,
MaTepHuabl 0 KOTOPbIM ObLIM MPEJOCTABICHBI C HAPYIIEHHEM CPOKOB. B ciyuae
BKJIFOUEHHSI B IIOBECTKY BONPOCOB ¢ HapylleHHeM cpokoB, [Ipencenarento Coera
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JUPEKTOPOB  TPEJOCTABIISIETCS  MCYEPIBIBAIOIIEE  OOOCHOBaHUE  JaHHOU
HeoO0xoauMocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIOUSHHEM B TOBECTKY BOTIPOCOB
C HapyLIEHUEM CpPOKOB, YYMUTHIBA€TCA MpPU OLEHKE JESITENIbHOCTU JULa
OTBETCTBEHHOT'O 33 UX CBOEBPEMEHHYIO MOJATOTOBKY U IIPEIOCTABICHUE.

101. CoBer aUPEKTOPOB MPUHUMAET pPEUICHUS Ha OCHOBE TOJIHOH,
JIOCTOBEPHOH U KauecTBeHHOW nHpopMatuu. J{ns npunatus CoBETOM JUPEKTOPOB
3p(QEKTUBHBIX M CBOEBPEMEHHBIX pEIICHUH O00€CIeYnBaEeTCsl COOIO/IEHNE
CJIEYIOIIUX YCIOBHI:

1) BBICOKOE KadyecTBO MaTepuaioB, HHPOpMALUH, JTOKYMEHTOB,
npenocrasiisieMbix COBETY TUPEKTOPOB (B TOM UHMCIIE IIEPEBOJ Ha APYTUeE A3BIKU B
3aBUCUMOCTH OT BIAJACHUS S36IKOM WwieHaMHu CoBeTa JUPEKTOPOB);

2) MOJIydeHHE MHEHHUS DHKCHEPTOB (BHYTPEHHMX U BHEMIHMX) IpHU
HeoOxoaumoctu. IlpuBneuenue skcreproB He cHuMaeT ¢ CoBera JUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PEIICHHUE;

3) Bpems, ynensemoe oocykaeHusiM Ha CoBeTe TUPEKTOPOB, 0COOECHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelieHusAX npeycMaTpuBaeTcCs IUIaH JallbHEUIINX JEHCTBUN, CPOKH U
OTBETCTBEHHBIE JIULIA.

Crnenyroue (akTopbl OKa3bIBAIOT OTPUUATEIIBHOE BIMSHUE Ha KayecTBO
pemienuii CoBeTa TUPEKTOPOB:

1) toMuHMpOBaHUE OIHOTO WJIM HECKOJBKHMX IUPEKTOPOB HA 3aCEIaHUH,
YTO MOXKET OrPaHWYUTh TIOJHOHEHHOE Y4yacTHe B OOCYXACHUAX JPYIHX
JTUPEKTOPOB;

2) opmaabHOE OTHOIIEHHWE K PUCKAM;

3) mpecnenoBaHue JMYHBIX HHTEPECOB U HU3KUE 3THYECKUE CTaHIaPThI;

4) popmanibHOE HPUHATHE pelieHuid Ha 3aceganuu CoBeTa JTUPEKTOPOB,
0e3 peaJIbHbIX U aKTUBHBIX 00CYKICHUM;

5) no3unms - OECKOMIPOMHUCCHOCTH (OTCYTCTBME THOKOCTH) WJIU
OTCYTCTBUE CTPEMIICHHSI K Pa3BUTHIO (JOBOJIbCTBOBAHUE TEKYILIUM MOJOXKEHUEM);

6) cnabas opraHu3alMoHHas KyJbTypa;

7) HemocTaTok nHGOpPMAIIUU W/ WK aHAJIU3a.

Unensl CoBeTa AUPEKTOPOB MOTYT 3aIIPOCUTH JOTIOHUTEIBHYIO HHPOPMAIUIO
10 BOHPOCAM MOBECTKH JTHS, HEOOXOAUMYIO Il IPUHSITHSI PEIICHUS.

102. Kaxnpriii unen CoBeTra JUPEKTOPOB ydacTBYeT Ha 3acenaHusix Coera
JUPEKTOPOB U KOMHUTETA, B COCTAB KOTOPOr0 OH BXOAUT. OTCTYIUIEHHE OT JAaHHOU
HOPMBI JIOITyCKAETCsl B UCKITFOYUTENBHBIX Cy4YasiX, OTOBAPUBAEMBIX B ITOJIOKEHUH O
CoBeTe TUPEKTOPOB.

103. KBopym muist mpoBeneHus 3acenanusi CoBeTa TUPEKTOPOB ONpEAesieTcs
yctaBoMm OO011ecTBa, HO HE MEHEee MOJIOBUHBI OT yucia ujieHoB CoBeTa TUPEKTOPOB
U ompezensercs ¢ yueroM wieHoB CoBeTa JUPEKTOPOB, KOTOPHIE YYacTBYIOT B
OOCYXXIE€HMM W TOJOCOBAaHMU pPacCMaTpPUBAEMBIX  BOIIPOCOB,  MCIIOJb3Ys
TEXHUUYECKUE CPEJICTBA CBSA3M (B PEKUME Ce€aHCa BUACOKOH(pEPEHLINH, Tele(hOHHON
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KOH(EPEHIICBSI3U U JIp.), JUOO MPU HAIWYMM HX TOJIOCOB, BBIPAKEHHBIX B
MUCHMEHHOM BUJIE.

104. Pemenus Ha 3acenanuu Coera nupextopoB OOIiecTBa MPUHUMAIOTCS
OOJBIIMHCTBOM T0J0COB WieHOB CoBeTa ITUPEKTOPOB, MPUHUMAIOIIUX Y4acTHE B
3aceJJaHuM, eclid 3aKoHoaTenbcTBOM Pecnybnuku Kazaxcran, ycraBom OO1iecTBa,
HE MPEAYCMOTPEHO UHOE.

105. IIpu pemenun BompocoB Ha 3acenanuu Coseta aupektopoB OO1iecTBa
kax bl wien CoBeta qupekTopoB Oo1iecTBa obnagaeT ogHUM royiocom. [lepegaua
npaBa rojoca ujaeHoM CoBera qupektopoB OOIeCcTBa HHOMY JIMIlY, B TOM YHCIIe
npyromy uieny Coseta nupextopoB OO11ecTBa He JOIYCKaeTCsl.

106. Tlpu npunaruu CoBerom aupekTopoB OOIlecTBa penieHui, B cliydae
paBeHCTBa TrojocoB wieHoB CoBeTa AHWPEKTOPOB, IPAaBO pelIarIIero royoca
npuHauiexkuT [pencenarento Coera nupextopos OOmiecTBa.

107. YUnen CoBeTa TUPEKTOPOB, UMEIOIIMN 3aHHTEPECOBAHHOCTH IO BOTIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YIACTBYET B OOCYKIACHUN
¥ TOJIOCOBAHHH T10 TaHHOMY BOMIPOCY, O YeM JIEeJIaeTCsl COOTBETCTBYIOIIAS 3aMHCh B
npoTokoJe 3acenanus CoBeTa JUPEKTOPOB.

3aceqanua CoBeTa AUPEKTOPOB U €r0 - KOMHTETOB IPOTOKOIUPYIOTCS
KOPIIOPATUBHBIM CEKpeTapeM JH00 ceKpeTapeM (KOMHUTETa W3 YHciia pabOTHUKOB
CIIy>)kObl KOPIIOPAaTUBHOTO CEKpeTaps COTJACHO B YCTAHOBJIIEHHOM HOpSIKE
BHYTpPEHHUMH JoKyMeHTamMu OOIecTBa, c-yKa3aHHEM B IMOJHOM OOBhEME HTOTOB
00CYXICHUI U IPUHATHIX PEIICHH.

108. CoBeT IUPEKTOPOB MOXKET TIPOBOJUTH PEBU3UIO pPAHEE TPUHATHIX
pelieHni. AHanu3y MoJUIeKaT PEIeHNE U Ipoliecc ero npuHsATHs. PeBusus panee
NPUHATBIX pEIIeHUuN TMpoBoauTCa mnpu mnpoBeneHud CoBETOM JUPEKTOPOB
€KEr0JIHOM OIICHKU CBOEH A TeNIbHOCTH.

Maparpad 13. Ouenka nearejibHOCTH U 3PPEKTUBHOCTHU
CoBeTa 1MpPEKTOpPOB

109. CoBeT nupekTopoB, KOoMHUTeTbl W wieHbl (CoBeTa JIUPEKTOPOB
OLICHUBAIOTCS Ha €XETOJHOM OCHOBE B pPaMKaxX CTPYKTYPHPOBAaHHOTO Ipoliecca,
yTBepkaennoro Cosetom nupekropoB ObmectBa. CriocobaMu OIEHKU SIBIISIFOTCS
CaMOOIICHKA WJIM MpPHUBJICYCHUE HE3aBUCUMOTO BHEIIHEro KOHCYJbTaHTa JJIsd
NOBBIUICHHUSI KadyecTBa OILIGHKH. PemeHne o0 HEOOXOAMMOCTH TNPOBEACHUS
HE3aBHCHUMOI OlLIEHKH JesaTeiabHocTH CoBeTa AUPEKTOpoB NpuHUMaeTrcs CoBeToM
nupekTopoB OOImIecTBa Ha OCHOBAHUU PEKOMEHIALMU KOMUTETa MO COIHATIbHBIM
BOIpoOcaMm, KajpaM U Bo3HarpaxaeHusiMm Coera aupekTopoB. Ilpu sTom He pexe
OJTHOTO pa3a B TPHU ToJa OLIEHKA MPOBOJUTCS C MPHUBJICUYCHUEM HE3aBUCHMOI
npodeCCUOHAILHON OpTaHU3alIiH.

[TpoBenenne oneHkn nesTenbHOCTH (CoBeTa AMPEKTOPOB HAIMPABICHO Ha
onpeneneHue d¢pdekTuBHOCTH paboThl CoBeTa TUPEKTOPOB, KOMMYHHUKAIMHA C
[IpaBieHneM, TIOBBINICGHHE BOBJICUEHHOCTH KOMHUTETOB U ujeHoB CoBera
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JTUPEKTOPOB B €r0 paboTy, onpeiesieHue MPUOPUTETHBIX HAMPABICHUH YIydIIeHUs
pabotel CoBeTa AUPEKTOPOB, KOMUTETOB M KOPIIOPATUBHOI'O CEKPETAPS.

110. Ouenka mo3BoJsieT onpeaenaTs Bkiag CoBeTa TUPEKTOPOB, KOMUTETOB U
KQ)KJIOTO U3 €ro WICHOB B POCT JOJTOCPOYHON CTOMMOCTH M YCTOMYHMBOE pa3BUTUE
OOmiecTBa, a TakKe BBIABIATH HANpPaBICHUS W PEKOMEHIOBaTh MEpPbI IS
yiydieHui. Pe3ynbTaThl OLIEHKH MCHONB3YIOTCA AJISl ONpEeIeHNUs NoTpeOHOCTeN
B HAaBBIKAX, OMbITE U 3HAHMUAX WieHOB CoBeTa TUPEKTOPOB HEOOXOAUMBIX ISt
oOecrieyeHusi pocTa JOJITOCPOYHOM CTOMMOCTH U YCTOWYUBOIO Pa3BUTUS
OO61ecTBa, MIIAHUPOBAHUS TPEEMCTBEHHOCTH U Niepen30opanuu. B ciyuyae Haguuus
CEPbE3HBIX HEJAOCTATKOB B PE3yJIbTaTax ACSATEIbHOCTH OTIEIBHBIX 4IeHOB CoBera
nupekTopoB, Ilpeacemarens CoBeTa AMPEKTOPOB NPOBOAUT KOHCYJIBTALMM C
EAVMHCTBEHHBIM aKIIMOHEPOM [UISl MPUHATUS MMHU COOTBETCTBYIOINETO PEILECHUS.
Pe3ynpTaThl OEHKH IPUHUMAOTCS BO BHUMaHHE IIPU ONPEIEICHUY ONTUMAJIBHOTO
KoJM4ecTBeHHOro coctaBa CoBeTa M pa3Mepa BO3HarpaxaeHus wieHoB Coera
JTUPEKTOPOB.

111. Ouenka sABIS€TCS OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB MOBBILICHHUS
npodeccuonanusma CoBeTa AUPEKTOPOB U €ro HHAUWBUIYAIbHBIX YJIEHOB U
nomoraer pazpabortaTh 3P(EKTUBHBIE M HaAJEKAlIHE MpPOrpaMMbl BBEJICHUS B
JOJKHOCTh U O0y4Y€HHUs JJI1 HOBBIX M JAEHCTBYHONIUMX WwieHOB CoBeTa TUPEKTOPOB.
OueHka TMPOBOAUTCS Kak [JIsi HE3aBHUCUMBIX JIUPEKTOPOB, TaK MW IS
IpeacTaBuTeNed ENMMHCTBEHHOrO akIMOHEpA, U, B CIydyae BKIIOUEHHS B COCTaB
Coseta nupextopos, [Ipeacenarens [IpasineHus.

[IpoBeneHNE OLICHKN OCYIIECTBIBIETCS ¢ IPUMEHEHHEM TaKUX KPUTEPUEB KaK
PEryJISPHOCTb, KOMIIJIEKCHOCT, HENPEPBIBHOCTS, PEATMCTUYHOCT,
KOH(HUICHIINATEHOCTb.

[Ipouecc, CpokM W NOPSAOK NPOBEACHUS OLEHKU JEATEIBbHOCTH COBETa
JUPEKTOPOB, €ro KOMUTETOB M wWieHOB (CoBeTa JUPEKTOPOB pErjaMeHTUPYETCs
BHYTPEHHUMHU JOKyMeHTamu OO1IecTBa.

[Ipencenarens <coBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IIPOLECC
MPOBEICHUS OLIEHKHU U MPUHATHE MEP TI0 €r0 pe3ysIbTaTaM.

112. OreHka BKIIFOYAET, B TOM YKCJIE PACCMOTPEHUE CIICTYIONIUX BOIIPOCOB:

1) enTumanbHOCTh cocTaBa CoBeTa TUPEKTOPOB (OalaHC HABBIKOB, OMBITA,
pa3zHooOpasue cocTaBa, HE3aBUCUMOCTh U OOBEKTHUBHOCTH) B KOHTEKCTE CTOSIIMX
3aa4 repen O0IecTBoM;

2) SICHOCTHh BUJIEHUS, CTPATETMUECKUX BOMPOCOB (TUTaHA Pa3BUTHS/TIIIaHA
MEPONPHUATHI ), OCHOBHBIX 3aj1a4, Mpo0jIeM U 1leHHocTer OO01ecTBa;

3) mIaHUpPOBAHUE IPEEMCTBEHHOCTH U pa3BUTHsi CoBeTa AUPEKTOPOB;

4) ¢pynkrmonupoBanne CoBeTa JUPEKTOPOB KaK €IUHOTO OpraHa, POJIH
Cogerta nupexrtopos u [Ipeacenarens [Ipasnenus B nesitenbHocTr OO1IECTBa;

5) oddextuBHOCT,  B3aumojelcTBusi  CoBeTa  JAUPEKTOPOB  C
EauncTBeHHBIM akumoHepoM, [IpaBneHuemM u A0mKHOCTHBIME thiiamu OO111ecTBa;

6) 3¢ PexTUBHOCTD Kaxk0T0 U3 WwieHoB CoBeTa IUPEKTOPOB;

JTata: 22.01.2026 10:01. Konust snekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



32

7) 3pbeKTUBHOCTD NEATETHHOCTH KOMHUTETOB CoBeTa ITUPEKTOPOB M UX
B3aumozencTere ¢ CoBETOM TUPEKTOPOB, WwieHamu [IpaBnenus;
8) kauecTBO MH(pOPMAIMU U JTOKYMEHTOB, HpenocTtaBisieMbix CoBeTy
JTUPEKTOPOB;
9) kauecTBO 00CYX)AeHUI HA COoBETE AUPEKTOPOB, B KOMUTETAX;
10) a¢ppexTUBHOCTD AEATEIBHOCTH KOPIOPATUBHOTO CEKPETAPS;
11) sicHOCTB IPOIIECCOB U KOMIETEHIIN;
12) npotuiecc BbISBICHUS U OLIEHKH PUCKOB;
13)B3aumoneiictBue ¢  ENMHCTBEHHBIM  aKIMOHEPOM U MHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.
113. CoBeT JUPEKTOPOB B E€XKErOJHOM TOJJOBOM OTUETE OTPaKAET, CIOCO0
npoBeneHus oueHKkU CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI 110 €€ pe3yJibTaTaM.
114. EQuHCTBEHHBIN AaKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OLICHKY
CoBera JUPEKTOPOB CAMOCTOATEIBHO WM C MPUBJICYCHUEM HE3aBUCUMOTO
BHEIIIHETO KOHCYJIBTAHTA, 3a CBOM c4eT. [Ipu oneHke, npoBoauMON ENMHCTBEHHBIM
aKIIMOHEPOM, YYMTBHIBAIOTCS pE3yJbTaThl OLEHKH, .MpoBeneHHOH CoBeToM
JTUPEKTOPOB, PE3YIbTaThI AesTeapHocTH O01ecTBa, BhiioiHeHne KI10.

IHaparpa¢ 14. Kopnoparusublii cekperaps O0mmecrsa

115. B nensx a¢gdexktuBHOM opranu3aiun neareabHocTH CoBeTa TUPEKTOPOB
u B3aumozeiicteuss CoBera gupektopoB, IlpaBiaeHus ¢ EnMHCTBEHHBIM
akuroHepoM, COBETOM JUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIA CEKPETAPB.

116. CoBeT qUPEKTOPOB MPUHUMAET PEIICHUE O HA3HAYCHUH KOPIIOPATUBHOTO
CeKpeTapsi M JOCPOYHOM IPEKPAIICHUM €ro II0JHOMOYHUH, OIpENeNsieT CPOK
NOJIHOMOYHMM KOPHOPaTUBHOLO. CeKpeTaps, QYyHKIUU U TMOPAIOK AEATEeIbHOCTH,
pa3Mep IO0HKHOCTHOTO OKJIajla M YCJIOBHSI BOZHATPAXIAEHUS, IPUHUMAET PEIICHUE
O CO3/IaHHM CIIY>KOBbI (cekpeTaprara) KOPIOPATUBHOIO CEKpeTapsi U ONpeaensieT
OrO/DKEeT yKa3zaHHOM: cayxObl. KoprnopaTuBHblil cexkperapb nopotdereH CoBery
nupekTopoB O0mecTBa 1 HezaBucuM oT [lpaBnenus O6miecTBa.

117. OcHoBHbIE 0053aHHOCTH KOPIIOPATUBHOTO CEKPETAPs BKIIOYAIOT:

COJICHCTBE B  CBOEBPEMEHHOM U  KAa4eCTBEHHOM  NPUHSATUU
KOPIOPATUBHBIX pEIIeHU co cTopoHbl CoBeTa AUPEKTOPOB, EIMHCTBEHHOIO
aKLMOHEPA,;

BBIIIOJIHEHHE POJIM COBETHUKA i1 WwieHOB CoBeTa IUPEKTOPOB IO BCEM
BOIIPOCAM KOPIIOPAaTHMBHOIO YMPAaBICHWSA M NPUMEHEHHUS 3aKOHOJATEIbCTBA
Pecny6muku Kazaxcran, ycraBa O01miecTBa u nosioxxeHuit Hactosimero Komexca;

KOHTPOJIb CBOEBPEMEHHOI'O HCIIOJIHEHHSI KOPIIOPATHBHBIX PELICHUH,
npUHATHIX EAMHCTBEHHBIM akunoHepoM U COBETOM JUPEKTOPOB;

BEJICHUE apXMBa KOPIOPATHUBHBIX PEUICHUH, MATEpUAJIOB U PE3yJIbTATOB
nearenbHocTH CoBeTa TUPEKTOPOB U ENMHCTBEHHOrO0 aKIMOHEPA;

B3aUMOJICUCTBUE C EJAMHCTBEHHBIM AaKIMOHEPOM IO  BOIpPOCaM,
OTHOCSIIIIUMCS K KOMIIETEHIMU EMMHCTBEHHOTO aKIMOHEPA;
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MOHUTOPUHT ucnoidHeHus [lpaBieHneM ©  APYrUMH  KJIIOUEBBIMHU
paboTHukamu pemieHnii EauHcTBeHHOro axkuuoHepa u CoBeTa AUPEKTOPOB,
uHpopmupoBanue CoBeTa TUPEKTOPOB O TAKOM HCIIOTHEHUN/HEUCTIOTHEHHH,

MPEAOCTABIICHUE Pa3bsCHEHUH B OTHOILIECHWU IOJIOKEHUN HACTOSAILErO
Kozekca 1 ux npuMeHeHns: MOHUTOPHHT 3a peanu3anuen Hacrosuero Koaekcea;

ydacTue B COBEPILICHCTBOBAaHMH KOPHOPATHUBHOIO ympasieHus OO61iecTsa
Y OpraHu3alUsIX.

KopnopaTuBHbIil cekpeTapb TakKXKe OCYIIECTBISECT TOJITOTOBKY OTY€Ta O
COOJIIOJICHUM TPUHIMIOB U TOJIOKeHUM Hactosimero Kopekca, KoTopbii
BKJIFOYAETCsI B COCTaB rojoBoro otuera ObmecTBa. B qaHHOM 0TUeTe oTpamacTcs
NepeueHb MPUHIUIIOB W TonoxkeHu Kopekca, KOTopble HE COOMIOAAIOTCA, C
MPUBEJCHUEM COOTBETCTBYIOIINX OOBICHEHHM.

Bo3znoxkeHne MHBIX 00sI3aHHOCTEH HAa KOPIOPATHBHOIO CEKpeTapsi JIOJKHO
OCYHIECTBJISITECA C YYETOM TEKYIIEeW Harpy3Ku KOPIOPATHBHOIO CEKpeTraps.
Bo3znoxenne HOBBIX O00s3aHHOCTEW HE JOKHO HETraTWBHO CKa3bIBAThCS Ha
KaueCTBE BBIMOJHSAEMBbIX (YHKIMI, ONUCAHHBIX B HactosmeMm Koxaekce wu
BHYTpeHHUX JokyMeHTax OOmectBa. HoBble PyHKIHM HE TODKHBI AyOIUPOBAaTh
(GYHKIIUU WHBIX CTPYKTYPHBIX MOJIpa3ieieHU U HOJKHOCTHBIX Jull. B ciyuyae
nyonupoBaHus TpeOyercs TmepecMOoTp (QYHKHUMH ¢  1eIbl0  MUHUMH3ALUU
yOIMpoBaHusl.

118. OcHoBHBIE PYHKIIMN KOPIOPATUBHOTO CEKpeTapsi B 4aCTH OOECTICUCHHUS
nearenbHocTH CoBETa TUPEKTOPOB BKIOYAIOT, B TOM YHUCIIE:

1) okazaane mnomoumw - Ilpencenarento CoBera IUPEKTOPOB B
dbopMupoBaHUY TI7IaHA paOOTHI M IOBECTOK 3aCeIaHuU;

2) opraHuzanusi mnpoBeldeHust 3acenannii CoBeTa JUPEKTOPOB M €r0
KOMHTETOB;

3) obecneuenue noiayyeHus: wieHamu CoBeTa AUPEKTOPOB aKTyalbHOU U
CBOEBPEMEHHOUN MHPOPMANKU, JOCTATOYHOM JJIs IPUHATHUS PELICHUI 110 BOIPOCaM
MOBECTKU JHS U B pamkax komreTeHIun CoBeTa JUPEKTOPOB;

4) mpotokoyipoBanue 3acefgaHuii CoBeTa IUPEKTOPOB U KOMHUTETOB,
oOecrieyeHue XpaHeHUs TMPOTOKOJOB, CTEHOTpamMM, ayJIuo-BUIEO 3aIuceH,
MaTtepuanoB 3acegannii CoBera AMPEKTOPOB U KOMUTETOB;

5).'koHcynbTHpOoBaHue wWieHOB (CoBeTa JHUPEKTOPOB MO BOIpoOcam
3akoHOmaTenbcTBa PecnyOnmuku Kazaxcran, ycraBa OOmiecTBa, HACTOAIIETO
Koziekca, BHyTpeHHUX JOKYMEHTOB, OCYIIIECTBIEHUE MOHUTOPHUHTA MTPOUCXOIAIINX
W3MCHEHUH U CBOEBpeMEeHHOE nH(popMupoBaHue wieHOB CoBeTa TUPEKTOPOB;

6) opraHu3aius BBEJICHHS B JIOJKHOCTh BHOBh M30paHHBIX WwieHOB CoBeTa
JTUPEKTOPOB;

7) opranuzanusi o0ydenust uieHoB CoBeTa AUPEKTOPOB M MPUBJICUEHUS
HKCIIEPTOB;

8) opranuzauus B3auMojecTBusi wieHOB (CoBeTa JTUPEKTOPOB C
EnuncTBeHHbIM akuuoHepoM, [IpaBneHuem.

B yacTtu oOecnieuenust B3auMoAecTBUsl ¢ EAMHCTBEHHBIM aKIIMOHEPOM:
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1) cBOEBpeMEHHOE HAMPABICHUE MAaTEPUAJIOB IO BOMPOCAM, BEIHOCHMBIM
Ha paccMoTpeHne EQMHCTBEHHOTO aKIMOHEpa I MPHHSATHS COOTBETCTBYIOIIMX
pelIeHN;

2) obecmedyeHue HajuIekamero B3aumonelictBus — OOmecTtBa ¢
EQvHCTBEHHBIM  aKIIMOHEPOM, BKJIIOYas KOHTPOJIb 3a IPEJAOCTABICHUEM
nH(OpMaIHU Ha 3arpochl EAMHCTBEHHOTO aKIMOHEPa Ha CBOCBPEMEHHON OCHOBE.

B ywactu BHenpeHus HaaiexKamel NpakTUKKA KOPIOPATUBHOIO YIIPABICHHUS:

1) MOHUTOPUHT pealu3aliid U COOJIOJEHUS MPUHIIMIIOB U TOJOKEHUM
Hacrosiero Kopgekca;

2) TONroTOBKa OTYETa O COOJIOJCHUU TMPUHIUIIOB U TMOJIOKECHUM
Hactosmiero Koaekca;

3) BbISIBJICHUE B paMKax MCIOJHEHUsI CBOMX (PYHKIMN HApYHICHHI B 4acTh
HOPM KOPIIOPATUBHOTO YIPABJICHHUS, 3aKPEIJICHHBIX 3aKOHOIATEIIECTBOM, YCTaBOM
U ApyruMH TokyMeHTaMu OO0IIecTBa;

4) KOHCYJbTHPOBAHUE AaKIMOHEPOB, IOJDKHOCTHBIX ' JIHIl, PaOOTHUKOB
OO6mIecTBa Mo BOIpOcaM KOPIOPATUBHOTO YITPABJICHMUS;

5) MOHUTOPHMHI Jy4dll€d MHUPOBOM MPAKTUKH B C(hepe KOpIOpaTHBHOIO
YOpaBJICHUS W BHECCHUE TPEIJIOKCHUNA 110 COBEPIICHCTBOBAHUIO TIPAKTHKU
KOpPHOpaTUBHOTO ynpasieHus B O01mecTBe.

119. C uenwsro obecrneueHuss (HPEKTUBHOrO B3aWMOJICUCTBUS U Tepeladn
uH(bOpMAITUU MEXAY OpraHaMH OpPTaHU3aIld!, KOPIIOPATUBHBIN CEKpeTaph JOJIKEH
o0najaTh YMEHHUEM BBICTPAaWBaTh IUIOJQTBOPHBIC B3aMMOOTHOIICHHS U 00JIaaeT
HABBIKAMH T10 Pa3pelIeHUI0 KOH(PIMKTHBIX CUTyanuid. B ciayyae BO3HMKHOBEHUS
CUTYaIUi ¢ KOH(IUKTOM UHTEPECOB, KOPIIOPATUBHBIN CEKpETaph JOBOJIUT JAHHYIO
uHdopmaruto 10 ceeaenus pencenarens CoBera TUPEKTOPOB.

120. Jlns wucrnofHeHus CBOMX OOS3aHHOCTEH KOPHMOPATUBHBIA CEKpPETaph
o0nafaeT 3HAHUAMM, ONBITOM M KBaIH(PUKALUEH, TOOPOCOBECTHOHN AEIOBOMN
penyTanuei. B 3aBucumocTu oT pazmepa O01iecTBa U MaciTada ero 1eITeIbHOCTH,
MOXET OBITh CO3/1aHa Ci1y>K0a KOPIIOPATUBHOTO CEKpEeTaps.

121. Ha 1o/KHOCTH KOPIIOPATUBHOTO CEKPETapsl Ha3HAYAETCs JTUI0, UMEIOIIee
BBICIIICE FOPHIAMYCCKOEC WM HKOHOMHUYECKOe 00pa3oBaHUE, C HE MEHee deM
MSATUJICTHUM. ONBITOM pa0bOTHI, M MPAKTHYCCKUE 3HAHUS B chepe KOPIIOPATHBHOTO
YIIPaBJICHUS U KOPIIOPATHBHOTO TIPaBa.

122.°B mnemsx mnoBbimieHus 3(PGEKTUBHOCTH IOATOTOBKM W IIPOBEACHUS
3acenannii COBETOM JUPEKTOPOB TMEPUOMMYECKH OOCYXKIAeTCs TOJIHOTA |
MOJIC3HOCTh  TMPEAOCTaBIeHHbIX wieHaM CoBeTa JTUPEKTOPOB MaTEPHAJIOB.
Pe3ynbTaThl NMaHHBIX OOCYXKIEHUW CIIy»aT OJHAM U3 DJIEMEHTOB OIICHKHU
3¢ (HEKTUBHOCTH ACSITEILHOCTH KOPIIOPATUBHOTO CEKpeTaps.

123. B oTHOIIIEHNN KOPTIOPATHBHOTO cekpeTapsi B O01ecTBe pazpabarpiBaeTcs
nmporpaMma BBEICHHS B JIOJDKHOCTh U ITUTAHMPOBAaHUS IPEEMCTBEHHOCTH.
Ha3naueHnne KoprnopaTuBHOTO CEKPETApsl OCYIIECTBIISIOTCS HA OCHOBE OTKPBITHIX U
MPO3PAYHBIX MPOLIEAYP, 3aKPEIUICHHBIX BO BHYTPEHHUX TOKyMeHTax OO1ecTBa.
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124. KopnopaTHBHBIH CEKpeTaph OCYLIECTBISET CBOIO JECSATENBHOCTh Ha
OCHOBE TMOJOXEHHs, yTBepxkaaemoro (CoBeTOM ITUPEKTOPOB, B KOTOPOM
yKa3bIBalOTCA (YHKIMH, TpaBa M OOA3aHHOCTH, MOPSAJOK B3aHMMOJCHCTBHUS C
opranamu O01iecTBa, KBaaupuKallMOHHbIE TPEOOBAHUA U ApyTas WH(OPMALIUL.

125. TlpaBnenne OOmecTBa OKas3bIBaeT KOPIIOPATHBHOMY CEKPETapIo
BCECTOPOHHEE COJICHCTBUE MPU UCTIOTHEHUH UM CBOMX O0S3aHHOCTEH.

IHaparpa¢ 15. OmOyacmen O0mecTBa

126. B memsix coOmro/IeHUsl TPUHIIMIIOB JCIOBOM 3THKH M ONTHMAIbHOTO
pEeryJIupoBaHus COIMAIBHO-TPYJIOBBIX CIIOPOB, BO3HMKaromux B OOILecTBe U
OpraHu3aluii, MOKET Ha3HAYaThCsl OMOYICMEH.

Kannunat Ha 10JDKHOCTE OMOYICMEHA JTOJDKEH UMETh 0€3yNPeuHYTo IETTOBYIO
penyTanuio, BBICOKHH aBTOPUTET M 00JamaTh CIOCOOHOCTHIO TPUHATHS
OeCpUCTPaCTHBIX PEIICHUM.

127. OmOyncmen HasHavaeTcs pemienreM CopeTa gupekTopoB OOmmiecTBa u
OpraHW3aliid W TOJJICKHUT Mepenu30paHuio Kaxasle ABa roga. Poias oMOymacMmeHa
3aKJTI0YAeTCS B KOHCYJIBTHPOBAHWHM OOpPATHBIIMXCS K HEMy paOOTHHKOB,
YYaCTHHKOB TPYJIOBBIX CIHOpPOB, KOH(DJIMKTa W OKa3aHUW WM COJICHCTBHS B
BBIPAOOTKE B3aMMOIPUEMIIEMOTO, KOHCTPYKTHBHOTO M PEAIM3yEeMOIr0 PEIICHUS C
y4eTOM COOJIOZICHUS HOPM 3akoHojaTenbcTBa PecmyOnumku Kazaxcran (B Tom
qucie, COOMIOeHUsT KOH(MUICHIIMATFHOCTH ), OKa3aHUM COJCUCTBUS B pEUICHUU
MPOOJIEMHBIX COLIUATTLHO-TPYAOBBIX BONPOCOB, KaKk paOOTHUKOB, Tak 1 O0IIecTBa U
OpraHu3aIuu.

128. OmMOyacMeH BBIHOCUT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPTaHOB M
JOJDKHOCTHBIX Jinil OOIIecTBA M OpraHW3alliii BBISBICHHBIE MM TPOOJIEMHbBIC
BONIPOCHI, HOCSIIHE CHCTEMHBIA  XapakTep ¢  TpeOyromue  TPUHSATHS
COOTBETCTBYIOIINX pEUIeHUN (KOMIUIEKCHBIX MEp), BBIIBUTACT KOHCTPYKTHBHBIE
TIPEIOKCHHISI JIJIST UX PEIICHUS.

129. OMmOyncMeH HE peke OJHOTO pa3a B KBapTasl MPEIACTABISET OTYET O
pe3yabpTaTax . IPOBEICHHOW  pabOTBI  KOMHUTETY IO  Ha3HA4YCHHSIM U
Bo3HarpaxacuusM u CoBery aupekTopoB OOIIecTBa, KOTOPBHIC OICHUBAIOT
pPe3yIbTAThL €r0 JeATETLHOCTH.

130. Coet qupexTopoB OOI1IecTBa yTBEpKAACT TO0BOM Tu1aH paboTsl u KI13,
HE < PEeKe OJHOTO pa3a B KBapTal OICHUBACT PE3YyJbTaThl JESITEIBHOCTH
oMOyZICMEHa, paccMaTpUBaeT BOMPOCHI OIUIAT TpyJda M TMPEMUPOBAHUS, W
NPUHUMAET pEIIeHUEe O TMPOJJICHUU WU TPEKPAMICHUA TIOJHOMOYMN JIWIIA,
3aHUMAIOIIETO JOJKHOCTh OMOyacMeHa. Bompockl ycnoBwii omiaTel Tpylda u
MPEMUPOBAHMS  ONPEACIAIOTCS BHYTPEHHHM HOPMATHUBHBIM  JIOKYMEHTOM,
yTBepkaaeMbpiM pemreHrneM CoBeTa qupekTopoB OOmiecTBa. MecTo BBITIOJHEHUS
paboThl, yclmoBHS Tpyna OMOyACMEHa OmpeneNsitoTcs pernenueM [IpaBieHus
OO0urecTna.

OOmecTBO 00s13aHO TPHUIEPKUBATHCA BBICOKMX JTHYECKUX CTaHAAPTOB H
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BHEPATH HEOOXOAUMBIE MTPOLEAYPHI 7151 00€CTIeYeHHs] TOCTOSTHHOTO MPUMEHEHUS
3TUX CTaHJAPTOB BCEMU pabOTHUKAaMHU U napTHepamu OOIecTsa.

IMaparpad 16. Cayx0a Bayrpennero aynura npu Cosere
aupexkTopoB O0uecTBa

131. B nensix conerictBust CoBeTy AUPEKTOPOB B OCYIIECTBICHUU HAA30pa Hall
CUCTEMaMHU YIPaBIECHUS PHUCKAMU, BHYTPEHHETO KOHTPOJIA U KOPIOPATHUBHOTO
ynpasienuss CoBeT JIHUPEKTOPOB  OOecledMBaeT HaIWYUE  HE3aBUCUMOIO
BHYTpPEHHETO ayauTa. B yactHocTH, city:k0a BHyTpeHHero aynuta (nanee —CBA)
CO3[1a€TCsl KAK OTHEIbHOE CTPYKTYpPHOE MOAPA3NAECICHUE ISl MPEIOCTABICHUS
CoBeTy JMPEKTOPOB M TPABICHUIO HE3aBUCUMBIX M OOBEKTHUBHBIX' MapaHTHN U
KOHCYJIbTAIIMM, HAITPaBJICHHBIX HA COBEPILIEHCTBOBAaHKE JesiTeIbHOCTH O0I1IecTBa U
JIOCTUKEHUE TIOCTABJICHHBIX II€JIE, Ha OCHOBE CHUCTEMATH3WPOBAHHOTO W
MOCJIEA0BATEIBLHOTO MOAX0/1a K OLEHKE U MOBBIIMICHUIO 3(PPEKTUBHOCTHU MTPOIIECCOB
yIIpaBJICHUS] pUCKAMU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOIO YIIPABIICHHUS.

Coset nupekTopoB OO01IecTBa ONMPEACISIET KOJIMUYSCTBEHHBI COCTaB CITYKObI
BHYTPEHHETO ayJHWTa, CPOK TIOJHOMOYMI €€ Pa0OTHUKOB, Ha3HAyaeT €e
PYKOBOJUTENSA, a TakKe JOCPOYHO MPEKpaliaeT €ro MOJHOMOYHS, ONpEeesseT
MOPSIJIOK €€ paboThl, pa3Mep M YCIOBUA ~OIUIATHI TpyJla W MPEMUPOBAHUS
pabOTHUKOB CITy>KObl BHYTPEHHETO ay/INTAa, 4 TAK)KE OIOJKET CITy>KObl BHYTPEHHETO
ayJurTa.

132. PaGoTHukM ciy>kObl BHYTPEHHETO ayauTa HE MOTYT ObITh M30paHbl B
coctaB CoBera aupekTopoB u [Ipasnenus ObmecTa.

133. Cnyx0a BHYTpEHHETO ayauTa MoguuHseTcss HenocpeAacTBeHHO CoBeTry
nupekTopoB OO1IecTBa  ABIIsSIETCs He3aBucuMoi ot [IpaBnenust O0miecTBa. 3agaun
U (QYyHKIUM CIOyXObl BHYTPEHHEro ayjauTa, €€ MpaBa M OTBETCTBEHHOCTH
OTIPENICTAIOTCA TOJIOXKEHHEM O CIIyKO€ BHYTPEHHErO ayauTa, YTBEP)KIAeMbIM
CoseTtoMm aupexTopos OobI1IeCTRA.

OpranuzaiioHHasi MOJYMHEHHOCTh U (PyHKIMOHAJIbHAS MO0TYeTHOCTE CBA
CoBeTy IMPEKTOPOB O3HAYAECT:

1) yrBepxknenne CoBeTOM AMPEKTOPOB (IOCE MNPEABAPUTEIIHHOIO
pPAacCCMOTPEHUSI KOMHUTETOM MO ayAWTy W YNPABJICHUIO PUCKAMH) TOJ0XKEHUS
00JacTH -BHYTPEHHETO ayJWTa, PETJaMEHTUPYIONINX eI, 3a1aud, QyHKIUA U
nopsiAok aesitenbHocTd CBA,

2) yrtBepxkiaenne CoOBETOM JTUPEKTOPOB (IOCiE€ MPEIBAPUTEIHHOTO
pacCMOTpPEHUsI KOMHUTETOM IO ayJuTy U YIPABICHHID PHCKAMH) PHUCK-
OPUEHTUPOBAHHOTO TOJIOBOr0 ayJIUTOPCKOIO MJIAHA;

3) mpenocraBneHue CoBeTy AUPEKTOPOB (IMOCIE MPEIBAPUTEIHHOTO
paccMOTpPEHUs] KOMUTETOM IO ayAUTY U YIIPABJICHUIO PUCKAMU) €KEKBAPTAJIbHBIX U
rOJIOBOT0 OTYETa O BBINOJHEHUU TOJIOBOTO ayAUTOPCKOrO IUJIaHA W HHOMU
uH(OpMAaIUU O JeATEeIbHOCTH BHYTPEHHETO ay/IUTa;
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4) ytBepxknaenne COBETOM JUPEKTOPOB (MOCIE MPEABAPUTEIBHOTO
pPacCMOTPEHHUST KOMUTETOM IO ayJIuTy U YOPaBICHUIO PHUCKAMHU) PEHICHUNA O
Ha3HAYCHHH, OCBOOOXKICHUU OT JOJDKHOCTH, BO3HArPaXIACHUM PYKOBOAUTEIS U
pabOTHHUKOB CITy>KObI BHYTPEHHETO ayIUTa;

5) ytBepxaeHue CoBEeTOM JUPEKTOPOB (MOCIE MPEABAPUTEIBHOTO
pPacCMOTPEHHUS KOMUTETOM 10 ayJUTy U yIPaBJICHHUIO pruckaMu) Oromxera CBA;

6) paccMmotpenre COBETOM ITUPEKTOPOB CYIIECTBEHHBIX OrpaHUYCHUUN
nosiHoMounii CBA WM MHBIX OTpaHUYEeHHH, CIIOCOOHBIX HETaTUBHO MOBJIMATH Ha
OCYUIECTBJICHUE BHYTPEHHETO Ay UTa.

134. KitoueBbie 00S3aHHOCTH CIY>KObl BHYTPEHHETO ayJuTa BKIIQUAIOT
OIICHKY KayeCTBa CHCTEMbl BHYTPEHHErO KOHTPOJISI U YMNPABICHUS PUCKAMU B
OOwectBe M noBeaeHue A0 cBedeHuss CoBeTa IUPEKTOPOB HH(GOpPMALMM O
JOCTaTOYHOCTU U 3(PPEKTUBHOCTH JaHHOW cuctembl. OCHOBHas 3a/1ada CIIyKOBbI
BHYTPEHHETO ayAWTa 3aKiIi04aeTCs B COJICHUCTBUM YIYYIICHHIO pE3yIbTaToOB
nearenbHOocTH OOImecTBa.

135. B monoxkeHnu 0 Ciryk0€¢ BHYTPEHHETO ayJIuTa OIPEICIISIOTCs e¢ e,
3aJ]a4 U OTBETCTBEHHOCTH U 3aKPETLISIOTCS:

1) mpuBEpKEHHOCTH MPHUHIIUIIAM, KOJEKCY STHUKH BHYTPEHHUX ayJIUTOPOB
U MEXAyHapoAHBIM  CTaHAapTaM  BHYTPEHHErOo  ayAWTa,  [PUHITHIM
MexayHapoaHbiM MHcTuTyTOM BHyTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) craryc, 1elH, 3a1a41 U OTBETCTBEHHOCTD CIIy>KObl BHYTPEHHET 0 ayAUTa
OOmecTBa;

3) ycmoBus oOecrnedYeHUs  HE3aBUCHUMOCTH, OOBEKTHBHOCTH M
npodeccuoHanu3Ma CiIyO0bl BHYTPEHHETO ayAuTa JUIsl JOCTHKEHUS 1ieNiel U 3a1a4
BHYTPEHHETO ayauTa 1 3((PEKTUBHOTO BHITIOJHEHUS CITY>KOOM BHYTPEHHETO ayIuTa
CBOMX (DYHKIIMI U 00SI3aHHOCTEN;

4) kBanM(pUKANUOHHBIE TPEOOBAHUS K PYKOBOAUTENIO U PAOOTHUKAM
CITy>kObI BHYTPEHHETO ayINTa;

5) 00beM U CoepxKaHue ACSITENbHOCTA BHYTPEHHETO Ay IUTa;

6) mpaBo MOCTyma K JOKyMEHTAllUW, COTPYAHUKAM M MaTepUATbHBIM
aKTUBaM TIPH BEITIOJTHEHUH COOTBETCTBYIOIINX 3aJaHU;

7) TOPSAOK B3aUMOJCHCTBUS CIy>KObl BHyTpeHHero ayauta ¢ CoBeToM
nupekTopoB u [IpaBnennem OO1ecTBa U MPeICTaBICHHUS OTYETHOCTH KOMUTETY IO
aynuty u Cosety nupekropos O61ecTsa.

136. B monoxxenun o ciyx0e BHYTPEHHEro ayJuTa MpedyCMaTpUBaIOTCS
TaKKe CJIEAYIoIre 3aJaul U QyHKIUU:

1) conerictBue IlpaBnenuro u pabotHukam OOImiecTBa B pa3paboTKe U
MOHHMTOPUHIEC HCIOJHEHUS MPOLEAYp U MEPONPHUATUI IO COBEPIICHCTBOBAHMIO
CHCTEMBI YIIPABJICHUS PHUCKAMHU ¥ BHYTPEHHETO KOHTPOJSI, KOPIOPATHBHOMY
YIPABJICHUIO;
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2) KoopAWHAIUs NESITEIBbHOCTH C BHEIIHUM ayauTopom OOImiecTBa, a
TAaK)KE JIMUAMH, OKa3bIBAIOUIMMHU YCIYI'HM MO KOHCYJIbTUPOBAHHIO B 00JIaCTH
YIPABJICHHS pUCKaMU, BHYyTPEHHETO KOHTPOJI U KOPIIOPATUBHOIO YIIPABJICHHUS;

3) npoBelieHNE B paMKax yCTAaHOBJIEHHOI'O MOPSAIKA BHYTPEHHETO ayaHuTa
JIOYEPHUX OPTaHU3ALINM;

4) moaroToBka U mpepoctaBieHue CoBETy NUPEKTOPOB U KOMHUTETY IO
ayIUTy €XEKBAapTaJIbHBIX W TOJOBOTO OTYETOB O PE3YJbTaTax AESITEIbHOCTH
MOAPA3AECIEHUS BHYTPEHHETO ayJWTa W BBINOJHEHHH TOJOBOTO ayJAUTOPCKOTO
mwiaHa (B TOM YHCIE BKIIOYAIONIMX HMHMOPMALMIO O CYIIECTBEHHBIX pHCKaX,
HEJOCTaTKaX, pe3yibTarax U 3(PQPEKTUBHOCTH BBINOIHEHUS MEPONPUATUN 110
YCTPAHEHUIO BBISBICHHBIX HEIOCTATKOB, PE3yJIbTaTaX OLEHKU (PAKTHYIECKOrO
COCTOSIHMSI, HAJIEXKHOCTH M 3(PQPEKTUBHOCTH CHCTEMBI YIIPABJICHUS  PUCKaMH,
BHYTPEHHET0 KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHHUS);

5) npoBepka coOJIIOICHHS WIEHAMH UCIIOJHUTEIBHOrO oprana O0uiecTra
U ee pabOTHUKAMM MOJOKEHHH 3aKkoHoaarenbcTBa Pecnybiuku Kazaxctan u
BHYTPEHHHUX JIOKYMEHTOB, KaCcaroUIUXCsl UHCaaepckoil uadopManii u 60pbObI ¢
KOppyIHuuen, coOOMI0IeHNs STUYECKUX TPEOOBaHUI;

6) OCylIeCTBICHHME MOHUTOPUHIA 3a. MCIIOJIHEHUEM pPEKOMEHJalul
BHEILIHETO ayAUTOpa;

7) npenocraBieHue KoHcyibTauuii CoBery nupektopon, IIpaBnenuto,
CTPYKTYPHBIM IOAPA3JEICHUAM U JOYEPHUM OpraHu3alusM @0 BOIIPOCaM
OpraHu3allid W COBEPLICHCTBOBAHHWS  BHYTPEHHETO KOHTPOJISI, YIPABJICHHUS
pUCKaMHM, KOPIIOPATHBHOIO YIIPABACHWS W OpraHr3alid BHYTPEHHETO ayJuTa
(BKJIIOYast BOIPOCHI pa3pabOTKU< BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB H
IPOEKTOB B 3TUX O00J]ACTAX), @ TaKKe IO HUHBIM BOIIPOCaM, BXOJSALUIUM B
KOMIIETEHIIMIO CITy>KObl BHYTPEHHETO ayIuTa.

CBA 0oCymIeCTBIISIET CBOIO IESTEIBHOCTD HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
rOJIOBOTO  ayJMTOPCKOTO IUIaHa, yTBEpkJIeHHOro CoBEeTOM JUPEKTOPOB.
Pe3ynbTaThl ayaUTOPCKUX OTYETOB M KIIIOUEBBIE OOHAPYKEHHSl, MOHUTOPHUHT
ucnonaHeHns pexkomMeHgannii CBA exeKBapTalbHO BBIHOCATCS Ha PACCMOTPEHUE
CoBera TUpEKTOPOB.

[Ipu ocymiecTBiennn cBoed gedarenbHocTh CBA mpOBOAUT €XKETOIHYIO
OLIEHKY 2((EKTUBHOCTU CUCTEMBbI BHYTPEHHETO KOHTPOJISI M CUCTEMBI YIIPaBJICHHUS
pHUCKaMy, OLIEHKY KOPIOPATHUBHOTO YIPAaBJIEHUS ¢ MPUMEHEHHUEM OOIIENPUHSATHIX
CTaHJIAPTOB JESATEIBHOCTH B O0JACTH BHYTPEHHErO ayaAuTa M KOPIOPaTUBHBIX
CTaHAapTOB.

CoBeT AMPEKTOPOB O0OECIEYMBACT CBOECBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA 1 KOHTpOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM pekoMmeHaauii CBA.

PykxoBonutens CBA pa3pabaTbiBaeT U MOAJIEPKUBAET IPOrpaMMy TapaHTUU U
MOBBIIICHUS KayecTBA, OXBATHIBAIOUIYIO BCE BUbI JIEATEIbHOCTH BHYTPEHHETO
ayuta, M MPEeAyCMaTPUBAIONIYI0 00s3aTeIbHOE IPOBEACHHE BHYTPEHHEH W
BHENIHEN OlleHKHU aesarenbHocT CBA.
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137. Onenka 3¢ heKTHBHOCTH (KauyecTBa) MEATETLHOCTH CITYKOBI BHYTPEHHETO
ayauTa, ee pyKOBOJIUTEIS U paOOTHUKOB ocytiecTBisieTcss COBETOM TUPEKTOPOB Ha
OCHOBE BHYTPEHHETO HOPMATHBHOTO JIOKYMEHTa, YyTBepxkaaemoro CoBeToM
JTUPEKTOPOB M OMPEACISIONIMM TOPSIOK OIECHKA 3(P(PEeKTUBHOCTH (KauyecTBa)
NEeATETLHOCTH CITy>KObI BHYTPEHHETO ayJuTa U €€ PyKOBOIUTEIIS.

[Iporpamma rapaHTHM ¥ TIOBBIIICHWS KadecTBa pa3pabarbiBaeTcs U
peann3yeTcs C 1eJIbI0 OLIEHKH COOTBETCTBUS JeaTeabHoCcTH CBA Mex1yHapoHbIM
CTaHIapTaM BHYTPEHHEro ayaura. B paMkax  JaHHOW  TPOTpaMMBI
peaycMaTpuBaeTCs MPoBEACHUE IEPUOTUUECKON BHYTPEHHEH U BHEIIHEH OLIEHKHU
(Ha COOTBETCTBUE CTaHJApTaM, KOJIEKCY STUKH BHYTPEHHUX ayJIUTOPOB), d TaKXKe
O1IeHKU A((PEKTUBHOCTH U PE3yJIbTATUBHOCTU BHYTPEHHETO ayJAWTa U BBISIBICHHE
BO3MOYKHOCTEH Il COBEPILIEHCTBOBAHMUSI JIEATEIILHOCTH.

IHaparpad¢ 17. IIpaBienue

138. PykoBOoACTBO TekyImied AesITEIBHOCTHIO (OOHIECTBA OCYIIECTBIISACTCS

[IpaBieHnem.

B OO6miectBe co3maeTcs KOJUIETUANBHBIM « UCTIOJHUTENIbHBIM OpraH —
[IpaBieHue.

IIpencenarens u YJICHBI [IpaBieHus 00yagaroT BBICOKHMU

npoeCcCHOHANBHBIMU U JIMYHOCTHBIMU <XapaKTEPUCTUKAMH, J0OPOCOBECTHOM
JIEJIOBOM pemyTaluen, U MPUACPKUBAIOTCS ATUUECKUX CTaHIapPTOB.

[Ipencenarens IlpaBneHus oOJamaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMU,
Takke paboTaeT B aKTUBHOM B3aUMOJCUCTBUU ¢ EMWHCTBEHHBIM aKIIMOHEPOM U
KOHCTPYKTHUBHO BBICTPAanUBaET C HUMH quanor, COBETOM JUPEKTOPOB, pAOOTHHUKAMU
U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

139. [IlpaBnenme momotdyeTHO CoOBETy ITUPEKTOPOB U  OCYIIECTBIISET
PYKOBOJICTBO €XKETHEBHOM JIeITeNbHOCTRI0 OOIIeCTBa, HECET OTBETCTBEHHOCTh 3a
peanu3aIyio TIaHa Pa3BUTHS W/WIW TJIaHA MEPOTIPUITHA M PEIISHUN, TPUHATHIX
CoBeToM TUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

140. CoBet- nupekTopoB u3Oupaer wieHoB lIpaBieHus, 3a UCKIIOYEHHUEM
[Ipencenatensi IlpaBmenuss OOmiecTBa, oONpeaenaseT CPOKH  TOJHOMOYHUMN
[IpaBneHus, pa3mMep N0KHOCTHOTO OKJIAJa, yCIOBHSI OTUIATHI UX Tpyaa. KimoueByto
pOJIb B THIpOIIecce OMCKa M 0TOOpa KaHIUAaTOB B cocTaB [IpaBneHus, onpeaeneHun
WX <BO3HATrPaXKJICHUS WTPaeT KOMHUTET MO COIHMAJIbHBIM BOIpOCaM, Kajapam u
Bo3HarpaxaeHusiM Cosera gupextopoB OO1IecTBa.

Pexomenmyemoe komudecTBo xeHIIHH B [IpaBinennn OO1ecTBa COCTaBIsET HE
MEHee TPUJIIIATH TIPOIIEHTOB OT 00111ero KoiaudecTa uieHoB [Ipasnenus. [Ipu atom
OCHOBHBIM KputepueM (opmupoBanusi coctaBa [IpaBneHus SBISIOTCS 3HAHUS U
KOMITCTCHIINM 4iICHOB [IpaBieHms, MNpeayCMOTPEHHBIC 3aKOHOAATEIIHCTBOM
Pecny6nuku Ka3zaxcras.

141. TlpennokeHus Mo KaHaujaaTam, Ha u3bpanue B coctaB lIpaBieHus Ha
paccCMOTpEHHE KOMUTETA [0 COIMANIbHBIM BOMPOCaM, KaipaM U BO3HATPAKICHUAM
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Coserta nupektopoB BHocUT lIpeacenarens [IpaBnenus. B ciyyae oTkioHeHUs
CoBeToM OUPEKTOPOB KaHAMIaTa, npematoxkeHHoro Ilpencenarenem IlpaBinenus Ha
OJIHY U Ty K€ BaKaHTHYIO JIOJDKHOCTH B cocTaB [IpaBieHust BO BTOpoi pa3, MpaBo Ha
BHECEHUE MPEIJIOKEHUS MO KaHAWAATY Ha JaHHYI0 BaKaHTHYIO JOJKHOCTH
nepexoaut Kk COBETy TUPEKTOPOB.

142. CoBeT IUPEKTOPOB MOXET B JH000E BpeMs MPEKPATUTh MOJIHOMOYUS
yiieHoB [lpaBnenus, 3a uckitouenueM Ilpencenarens [lpaBieHusi, mosHOMOYUS
KOTOPOTO MPEKpaIIatoTcs Mo peneHuo EquHCTBEHHOTO aKIMoHepa.

143. Tlpencenarens u uieHsl [IpaBiaenus OOiecTBa H30UPAIOTCS CPOKOM IO
tpex neT. Cpoku nonHomounid [Ipeacenarens u unenos IIpaBnenusa coBnagaooT co
CpokoM nosiHomouuit [Ipasnenus.

144. Jlns TOBBIMICEHUS TMPO3PAYHOCTU  MPOIECCOB  HA3HAYCHUA U
BosHarpaxaenust I[lpencenarenss u wieHoB Ilpasnenuss OO6miectBa, CoBeToM
JUPEKTOPOB YTBEPKIAETCA M CTPOTO COOMIOAAIOTCA MpaBWia MO Ha3HAYEHUSIM,
BO3HArPAXKJICHUSIM, OLIEHKE U TMpeeMcTBeHHOcTu Ilpencenarens W 4JIEHOB
[IpaBnenus O6mecTBa.

145. [1paBnenue noja pykoBoacTBoM CoBeTa JTUPEKTOPOB pa3padaThIBAET IMIaH
pa3BUTHS W/WIH IJ1aH Mepornpusituil O6miecTna.

[IpaBnenue obecreynBaer:

1) ocyuiecTBieHHE JACSATEIBHOCTU B COOTBETCTBUM C HOpPMaMu
3akoHOJaTenbcTBa PecryOnuku KaszaxcraH, ycraBa ¥ BHYTPEHHUX JIOKYMEHTOB
Oo6mecTtBa, perenusiM EquHcTBeHHOTO akiioHnepa, CoBeTa JUPEKTOPOB;

2) Ha/JIeKalllee yIpaBJICHUE PUCKAaMU U BHYTPEHHUI KOHTPOJIb;

3) BBIIEJIEHHE PECYPCOB Uil pealn3aluy peuieHnil EauHCTBEHHOTO
akironepa, CoBera TUPEKTOPOB;

4) 6e30macHOCTh TpyAa padboTHUKOB OO0IIECTBA;

5) co3ganue aTMOC(pEPHI 3AMHTEPECOBAHHOCTH U JIOSUTBHOCTH PAOOTHUKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHOU KYJIBTYPHI.

146. CoBeT AMPEKTOPOB OCYIIECTBISET KOHTPOIb HaA JCSITEIbHOCTHIO
[TpaBnenus O6mecTBa. KOHTPOJIb OCYIIECTBIASETCS TOCPEICTBOM MPEAOCTABICHUS
[IpaBrnenrem peryssipHor oT4eTHOCTH COBETY AMPEKTOPOB U 3acCiIylIMBaHUEM
[IpaBrieHus 110" BOIIpOcaM HUCIIOJIHEHUS CPEIHECPOUYHBIX IUIAHOB MEPONPUITUH U
JOCTUTHYTBIX PE3YJIbTATOB HE PEXKE OJHOTO pa3a B KBapTall.

147.  TlpaBneHue TPOBOJUT OYHBIE 3acelaHUs U OOCYKITAET BOMPOCHI
peanu3aIuy miaHa pa3BUTHS W/UITHU TIJIaHA MEPOTIPUSTHIA, peniieHui EnnHCcTBeHHOTO
akiionepa, CoBeTa AUPEKTOPOB M OMNEPALMOHHOW JAEATEIbHOCTU. 3acelaHusi
[IpaBiieHusi MPOBOJATCS Ha peryiasipHoil ocHoBe. Cilyyau MPOBENCHUS 3a0YHBIX
3acejaHui OTPaHUYCHbl U OIpPEJEICHbl B yCTaB€ U BHYTPEHHHX JOKYMEHTaX
Oo1ecTBa.

148. IlpaBnenue popMupyer miaH padoThl Ha MPEACTOSALUIUNA TOJI C IEpEeUHEM
BOIIPOCOB JI0 Hauaja kKajeHaapHoro roja. Ynensl IlpaBienus 3abiaroBpeMeHHO
o0ecreynBalOTCsl MaTepUallaMi K PacCMOTPEHHIO, HaJjiexalero kadectsa. [lpu
PacCMOTPEHMM TaKMX BOIPOCOB, KAaK IUIAH Pa3BUTHUS W/WIM IUJIAaH MEPONPUSITHH,
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WHBECTUIIMOHHBIE TPOEKTHI, YIPABJICHUE PHUCKAMH JIOMYCKACTCS IPOBEICHUE
HECKOJIBKHX 3aCEHaHuM.

[Ipu paccMOTpeHHH Ka)KI0TO BOMPOCA OTACIBHOE 00CYKIEHNE TTOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHSITHEM/HEIPUHSATHEM pEIICHUS W WX BIUSHUS Ha
CTOMMOCTH U yCTOWUYMBOE pa3Butre OO0mecTra.

Bce Bompochl, BeIHOCMMBIEC 110 MHULIMATHBE [IpaBieHuss Ha paccMOTpEHUE
CoBera  mupekTopoB U EOWHCTBEHHOro  akIMOHEpa, MPeIBapUTEITHHO
paccMatpuBarotcs u ofoopsitorces [IpaBienuem.

149. Tlpencenatens u uineHsl [lpaBieHuss He JOMYyCKAlOT BO3HUKHOBEHHS
CUTYaIllH ¢ KOHPJIMKTOM UHTEpecoB. [Ipu BOZBHUKHOBEHUU KOH(MINKTA HHTEPECOB,
OHM 3a0yaroBpeMeHHO yBeAOMIISIIOT 00 »dToM CoOBET AUPEKTOPOB OO
[Ipencenarenst IlpaBnenus, 3a@UKCUPYIOT 3TO MHUCBMEHHO M HE YYACTBYIOT B
MPUHATHH PEILICHHS TI0 BOMPOCY.

Cinyuan Hapymenuss Hopm Kopekca AenoBOM 3THMKM CO. CTOPOHBI HYJICHOB
[IpaBnenuss nosonsarcs llpencemarenem IlpaBnenus -jo - cBenenus CoBera
JTUPEKTOPOB.

150. IIpencenatens u unensl [IpaBiaeHus MOryT 3aHUMAaTh JODKHOCTH B
JIPYTUX OpraHU3alusIX TOJBKO ¢ ojnoopeHust CoBera gupektopoB. [Ipeacenarens
[IpaBnenuss  nmubO MO,  E€AUHOJIUYHO .. OCYHIECTBISIOLIEE  (PYyHKUUU
UCIIOJHUTEIBHOIO  OpraHa, HE  3aHUMAET  JOJDKHOCTh  PYKOBOJUTEIS
UCIIOJIHUTEIILHOTO OpraHa JIM0o JIMIa, eIUHOJINYHO OCYIIECTBISAIOMEro GyHKIUN
WCIIOJHUTEIBLHOIO OpPraHa, IPyroro pUAMIECKOro JIMIIA.

151. IlpaBnenue oOecreuynBaeT CO3JaHUE ONTHMAJIBHOM OpraHW3allMOHHON
cTpyKTyphl OO0I1IECTBA.

OpranuzalimoHHasi CTpyKTypa HalpaBJieHa Ha:
1) 3 pexTUBHOCTH IPUHATHS PEIICHU;

2) yBenu4yeHue NpoayKTUBHOCTH OO0111ecTBa;
3) onepaTUBHOCTH IPUHSTHUS PEIICHUI;

4) opraHu3almOHHY0 THOKOCTb.

OT6op kKaHAMAATOB Ha BakaHTHbIC mo3uiu OOIIecTBa OCYIIECTBIACTCS Ha
OCHOBE OTKPBITBIX W TMPO3payHbIX KOHKYPCHBIX Tiporeayp. KapbepHoe
MPOJBUKEHUE, MaTepHaJlbHOE CTUMYJIUpOBaHUE COTpyAHHKOB OOIiecTBa
OCYILIECTBJBIETCS B COOTBETCTBUU C MPUHIIUIAMU MEPUTOKPATUU C YUETOM YPOBHS
3HAHHH, KOMIIETEHIINN, OMbITa PabOThI M JOCTIIKCHHS MOCTABICHHBIX 3adad. B
Oo6miectBe QopMupyercst mya paOOTHHKOB KaJpOBOTO pe3epBa, W3 KOTOPOTO B
MOCJIEAYIONIEM MOTYT MPOU3BOJUTHCS HA3HAUEHUS HAa PYKOBOSIIME JOJKHOCTU
CPEITHETO M BBICIIETO MEHEKMEHTa. PaOOTHUKH TTPOXOIAT OLIEHKY Ha €KETroIHOM
OCHOBE.

[Ipotienypsl 0TOOpa KaapoB PEaATH30BBIBAIOTCS IO CISAYIOIIMM TPEOOBAHUSIM:

OTKPBITOCTh M OTCYTCTBHE OTPAHMUYCHMH MU 3aHATHUS JOJDKHOCTEH st
HIMPOKOI0 Kpyra Jull, o0ecreynBasi IPUHIIMI PaBEHCTBA BO3MOKHOCTEH, KOTOPbHIE
CIIOCOOCTBYIOT MOBBIIICHUIO KOHKYPEHIIMM U OTOOpa JTOCTOMHBIX MPETEHIEHTOB,
OTBEYAIOIIMX TPeOOBaHUSIM NpodhecCuOHANN3MA U KOMIIETEHTHOCTH;
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OecpuCTpacTHBIM ~ MOAOOP  KaApoOB W TIOJHOE  OTCYTCTBUE
NPOTEKIIMOHN3MA, MAaTPOHAXKHOM CHCTEMbI IpHeMa (110 MPUHLMITY IPEIAHHOCTH,
THUYECKOHN MPUHAJICKHOCTH, POJICTBEHHBIX CBSI3EH U JIMYHOU APYKOBI);

npaBoBas perjaMeHTaluus, B TOM YHCJIE€ B BOIPOCAX 3aKPEIUICHUS
OPUHIMIIOB M KPHUTEPUEB OLEHKH KaHAWAATOB, MCKJIIOYas YCIOBHS IS
CyOBEKTUBHOCTH MPU BEIHECEHUU PEILIECHUS.

B O6mectBe oOecnieunBaeTcs MIaHUPOBaHUE MPEEeMCTBEHHOCTH [IpaBieHus.
Mexanu3Mm U cpoku nepen3dpanus wieHoB [IpaBieHust JOKHBI MOTUBUPOBATh. UX
Ha JOCTHKEHHE JOJIOCPOYHBIX pEe3yJIbTaTOB, IPEIyCMaTpuBas BO3MOKHOCTH
JIOCPOYHOTO OCBOOOXKIEHUS OT JOJDKHOCTH, B ciiy4yae HeBblnosHeHus: KI1D.

IMaparpad¢ 18. Ouenka u Bo3HArpaKieHHue YJICHOB
IIpaBiaenus O0mecTBa

152. Tlpeacenatens u uieHsl [IpaBnenus onenuBatoTcs COBETOM AUPEKTOPOB.
OCHOBHBIM  KPUTEPUEM  OLICHKU  SIBISICTCS  JOCTHKCHHE  IMOCTABJICHHBIX
MotuBanmoHHBIX KIID.

MotuBaunonnsie KIID Ilpencenarens u uineHoB. [IpaBineHus: yrBepxkaaroTCs
Cosetom nupekTopoB O6miectBa. [Ipenoxenus B yactu MotuBauuoHHbIx KIID
wieHoB [IpaBnenus Ha paccmorpenne Coery aupekTopoB BHOcUT IIpencenarens
[IpaBnenus.

153. Pe3ynbTaThl OIEHKH OKAa3bIBAKOT BIUSHUE HA pa3Mep BO3HATPAXKICHHUS,
noouipeHue, nepenzOpaHue (Ha3HAYEHUE) WM JOCPOYHOE IpEKpalleHue
ITOJTHOMOYUH.

Maparpag 19. [IpuHuMN yCTONYNUBOTO pa3sBUTHS

154. OOuiecTBO . '0OCO3HAET BAXXHOCTh CBOErO BIMSHHUS Ha 3KOHOMHKY,
JKOJIOTUI0 UM OOIIECTBO, CTPEMACh K pOCTYy JIOJTOCPOYHOH CTOMMOCTH,
obecreunBaeT CBOE YCTOWYMBOE pa3BUTHE B JIOJTOCPOUYHOM MeEpuone, coliroaas
OajaHCc MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOH. Iloaxox OTBETCTBEHHOTO,
NPOAYMaHHOTO' U PAIMOHATBHOTO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHaMM OyIeT CrIocOOCTBOBATh YCTOMYMBOMY pa3BuTHiO OO1IecTBa.

HestensHocTh B oOjacTu yctoiumBoro passutusi OOmiecTBa J0JDKHA
OCYIUIECTBISATHCS B COOTBETCTBUU C MPHUHILIUIIAMU OTKPBITOCTH, MOJOTYETHOCTH,
IPO3PAaYHOCTH, STUYHOTO IOBEJACHUS, YBAXXEHHS] MHTEPECOB 3aWHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIIOJICHUS MPaB YEJIOBEKA, HETEPIUMOCTH K KOPPYIILHUH,
HEJOMYCTUMOCTH KOH(DIIMKTa HHTEPECOB.

HereprnuMocTh K KOpPpYNUMU SBISETCS OJAHUM U3 MPUHIUIIOB yCTONYMBOTO
pa3BUTHAI.

Koppymnumst paspymaer CTOMMOCTb, KOTOPYIO CO3JaeT OOIIEeCTBO MJIst
EnMHCTBEHHOTO aklIMOHEepa, WHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH HU
00111ecTBa B IIEJIOM; 00LIECTBO OOBSABISAET HETEPIUMOCTH K KOPPYIILIUH B JIIOOBIX €€
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nposiBIeHUsIX. JIOMKHOCTHBIE JTHIIa U PAaOOTHUKH, BOBJICUEHHBIC B KOPPYTIITHOHHBIE
nena, TMOJIeKAT YBOJIBHEHUIO W TIPUBJICUYEHUIO K OTBETCTBEHHOCTH B TIOPSIKE,
MPETYCMOTPEHHOM 3aKOHAMH; CHUCTEMbl BHYTPEHHETO KOHTPOJISI B OOIIECTBE
JOJDKHBI BKJIFOYaTh B TOM YHCJIE MEpbHI, HalpaBlieHHbIC Ha HEIOMYIICHUE,
MPEIOTBPAICHUE W BBISIBJICHUE KOPPYIIIMOHHBIX TPAaBOHAPYIICHHA; OOIIECTBO
JIOJDKHO Pa3BUBATh JTUAJIOT ¢ 3aMHTEPECOBAHHBIMUA CTOPOHAMH, YTOOBI TIOBBIIIATH
X HHOOPMHUPOBAHHOCTH B O0pbOE KOppyHITHeH.

155. JlesrenbHocTh OOmectBa B  00JacCTH  YCTOMUMBOIO  Pa3BUTHS
COOTBETCTBYET JYUIIUM MEXIYHAPOIHBIM CTaHIAPTaM.

OO0111eCcTBO B XOJI€ OCYIIECTBICHUSI CBOCH JIEATEIbHOCTH OKa3bIBaeT BIHSHUE
WM UCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEpEeCOBAaHHbBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIbHOE, TaK U
HEraTUBHOE BO3JIEUCTBHE Ha JesATeabHOCTh (OOmiecTBa, a HMMEHHO Ha POCT
ctonmoctr OOIIecTBa, yCTOMYHNBOE PA3BUTHE, PEITYTAITUIO K UMUK, CO3/1aBaTh UM
CHWKaTh pucku. OOIIECTBO yAEMAeT BaXHOC 3HAYCHHE HAJICKAIIEMY
B3aMMOJICUCTBHIO C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

156. OOmiecTBO TmMpu  ONpEeACNTCHUH 3aWHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBHS C HUMH HCTIOB3YET OOMIETTPUHATHIC MEKTyHAPOAHBIC CTAHIAPTHI
ONPENIECIICHNS U B3aUMOJICHCTBUS C 3aUHTEPECOBAHHBIMYU CTOPOHAMMU, TAKHE KaK AA
1000 Cranpapt npuniunoB nopotdeTHocTd (2008) (AA1000 AccountAbility
Principles Standard (2008)), AA1000. Cranmapt B3aUMOJEUCTBHUS C
3anHTepecoBaHHbIMU cTopoHamu (2015)- (AA1000 Stakeholder Engagement
Standard (2015)), ISO 26000 PykoBoacTBO 110 connanbHoi oTBeTcTBeHHOCTH (ISO
26000 Guidance on Social Responsibility), Crannaptsl ['106anbHON MHUITUATUBEI
no otyeTHocTu (Global Reporting Initiative standards).

OO0111ecTBO MPUHUMAET MEPHI MO HANAXKUBAHUIO JUAJIOTA U JIOJTOCPOYHOTO
COTPYJIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

157. OO1iecTBO COCTaBISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB U PAHKHUPYSl' C YyYEeTOM 3aBUCHMOCTH (TIPSIMOW WM KOCBEHHOW),
00s13aTeNBbCTB, CUTYyalnu (yaemnsis 0co00e BHUMaHHE 30HaM IMOBBIIIICHHOTO PHCKA),
BIIMSIHUS, PA3JIMYHBIX (Pa3HOOOPA3HbIX) MEPCTICKTUB.

158. OOmiecTtBO 00ecmeUMBACT COIVIACOBAHHOCTH CBOMX DKOHOMHYECKHX,
HKOJIOTUYECKUX U COIUATBHBIX IIEJICH SISl YCTOMYMBOTO PA3BUTHUS B JOJITOCPOUYHOM
NIEePHOJIC; KOTOPhIE BKIIOUYAIOT, B TOM YHCIIE, POCT JOJTOCPOYHOW CTOMMOCTH JIJIS
EAuHCTBEHHOTO aKIMOHEpa M WHBECTOPOB. YcCToiunBOe pa3Butue B OOImecTBe
COCTOMT U3 TPEX COCTABJISIIOIINX: SKOHOMUYECKOM, SKOJIOTUYECKON U COLMATBHOM.

159. DxoHOMHUYECKas COCTABIISIONIAS HAMMPABIISIET IeaTeIbHOCTH OOIIecTBa Ha
pOCT JOJTOCPOYHOW CTOMMOCTH, oOOecleueHne WHTEpecoB EIMHCTBEHHOTO
aKIIMOHEpa W WHBECTOPOB, IOBBIINICHHE dS(P(EKTUBHOCTH IPOIECCOB, POCT
WHBECTUIIMA B CO3JaHUU W Pa3BUTHUH OOJiee COBEPIICHHBIX TEXHOJOTHMA,
MOBBIIICHUE TPOU3BOAUTENBHOCTH TPYA.

160. Dxosornyeckas cocCTaBigmoIIasg oOecneyMBaeT MHUHUMH3AIIMIO
BO3JICUCTBHUSI HAa OHOJIOTMYECKHME H  (PU3UYECKHE MPUPOJHBIE CHUCTEMBI,
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ONTUMAJIbHOE  HCIOJNb30BAHHE  OTPAHMYEHHBIX  PECYpPCOB,  MPUMEHEHUE
OKOJIOTUYHBIX, JSHEPro- W MaTepHalocOeperammux TEeXHOJIOTHH, CO3/1aHue
IKOJIOTUYECKH TPUEMJIEMOW TMPOAYKIMH, MHUHHMHU3ALMIO, TMEpepadoTKy U
YHUUTOKEHHE OTXOJIOB, U MHYIO COOTBETCTBYIOIIYIO I€ATEIHHOCTb.

161. CommanbHas COCTaBIISIIONIAsl OPUEHTUPOBAHA HAa MPUHIIUIIBI COLTUATBHOMN
OTBETCTBEHHOCTH, KOTOpble B 4YHCIIE TMPOYEr0 BKIIOUAIOT oOOecreueHue
0e30MacHOCTH TpyJa M COXpPAaHEHHE 3/I0pPOBbsi PAOOTHUKOB, CIIPABEIMBOEC
BO3HATpaXJICHUE W YBaXEHHE IMpaB pPAOOTHUKOB, WHAMBUAYAIHLHOE pa3BUTHE
NepCOHaNIa, pealiu3alfio COLUAIBHBIX MPOTrpaMM JIJIsl IEPCOHANa, CO3aHIue HOBBIX
pabovmx MecT, CHOHCOPCTBO U 0JIarOTBOPUTEIBHOCTD, MPOBEACHUE IKOJIOTHUSCKUX
¥ 00pa30BaTENbHBIX AKIUI U HHYIO0 COOTBETCTBYIOILYIO AESATEIbHOCTb.

162. O6miecTBO MPOBOJAUT aHAIU3 CBOCU JEATEILHOCTH U PHUCKOB IO TPEM
JAaHHBIM ACITIEKTaM, a TaKXe CTPEMUTCS HE JONMYyCKaThb WM CHH)KAaTh HETaTUBHOE
BO3/ICIICTBHE PE3YIBTATOB CBOCH ACSITEILHOCTH HA 3aUHTEPECOBAHHBIC CTOPOHBI.

163. B OOmiecTBe BBICTpaMBacTCsl CHCTEMa YHPABICHUS B 00JIacTu
YCTOWYHBOTO Pa3BUTHs, KOTOPAs BKIIOYAET, B TOM YHCIIC, CIETYIOIINE DIIEMEHTHI:

1) mpuBEp>KEHHOCTh MPHUHIUIAM YCTOMYMUBOFO PA3BUTHS U CIEOBAHHE
ueisaM ycroitunsoro pazsutus Opranuzanuu O0beauHeHnbix Hanumii B PecniyOnuke
Kazaxcran Ha ypoBHe CoBeTa AMpeKTOpoB, [IpaBieHus u pabOTHUKOB;

2) BOBJICYEHHOCTh JOJDKHOCTHBIX JiMil OOmecTBa B MNpPOABHKEHUE
BOIIPOCOB YCTOMYHUBOI'O Pa3BUTHS;

3) aHanu3 BHYTPEHHEW M BHEIHEN CUTyallud MO TPEM COCTaBJISIOLINM
(3KOHOMMKA, 3KOJIOTHSI, COLMAIbHbBIE BOIIPOCHI);

4) obecnieyeHre yCTOMYMBOCTH YIIPABICHUS IIEMOYKAMH MOCTABOK;

5) onpeneneHue PUCKOB B 00JIACTH YCTOMUHUBOTO PA3BUTHUS B COIUATIBHOM,
HKOHOMHUYECKOM 1 IKOJIOTUYECKOH chepax;

6) TOCTpOCHHE ~KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEACHHUE peecTpa
CBSI3aHHBIX JIHII,

7) omnpeneieHue HampaBlieHUW W (HOpPMATOB B3aUMOACHCTBUSA C
rocyaapcTBoM U QOIEeCTBOM;

8) ompenenenne uened u KIID B obOnmactu ycTOMYMBOrO pa3BUTHS,
paspaboTka ITaHa MEPONPHUITHIA U OTIpeIeTICHNE OTBETCTBEHHBIX JIUII;

9) motuBarust uineHoB [IpaBnenus u apyrux padoTHukoB OOmiecTBa K
BHEJPEHHUIO MPUHIIUIIOB YCTOMUMBOTO pa3BUTHUS B JeaTeabHOCTh O0IIecTBa, B TOM
YHCIIe CBSA3b BOZHATPAKIEHUS C pe3yJIbTaTaMu B chepe yCTONUMBOIO Pa3BUTHS;

10) uaTEerpanyisi yCTOMYMBOTO PA3BUTHUS B KIIHOUEBBIE MPOLIECCHI, BKIIIOYAs
yIHpaBlieHUEe PHUCKaMH, ITUIAaHWPOBAHUE, YIPABICHUE YEIIOBEYECKUMH PECYpPCaMH,
MHBECTHUIINH, OTYETHOCTb, ONIEPAllMOHHAs I€ATEIbHOCTD, @ TAKXKe B TUIaH Pa3BUTHUS
U TIPOIIECCHI IPUHATHUS PELICHU;

11) noBbllieHHWE KBaTIM(PHUKAUMK AOHKHOCTHBIX JIMI M pPaOOTHUKOB B
00JIaCTH YCTOMYMBOTO pPa3BUTHS;

12) perynspHblii MOHHUTOPUHI W OILIEHKAa MEPONpUSATUH B 00JacTh
YCTOMUYMBOTO pa3BUTHs, OLEHKa jgoctwxkeHus uenedl u  KIID, npunsarue
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KOPPEKTUPYIOIIHNX MEP, BHEAPEHHUE KYIbTYPbl TOCTOSTHHBIX YITyUIIICHUH.

164. Comer mupektopoB u IlpaBmenme OOmecTBa oOecrieunBacT
dbopMupoBaHUE HAJICKAIICH CHCTEMBI B 00JIACTH YCTOMYMBOTO PAa3BHUTHS U €€
BHEJIPEHUE.

Bce pabOTHUKM M JOKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCAT BKIIAJ B
YCTOMYMBOE  pa3BUTHE IYyTEM  JIMYHOIO  IOBEIEHUA M  COOIIOJAEHUS
COOTBETCTBYIOIIMX MOJIUTUK U CTAHJIaPTOB.

165. OO6miecTBoM pa3pabaThiBalOTCA IUJIaHBI MEpPONPUITHIL B  001acTH
YCTOMYMBOTO Pa3BUTHS OCPEACTBOM:

1) aHanmu3a TekymeW CUTyallud 10 TPEeM OCHOBHBIM , cdepam:
DKOHOMHYECKOM, 3KOJIOTMYECKOW M conualbHOM. [Ipu mnpoBeaeHUM . JHaHHOTO
aHajgu3a BaXXHBIM SIBJISIETCS JTOCTOBEPHOCTb, CBOEBPEMEHHOCTH. ‘H. KadeCTBO
uHdopmaIuy;

2) ompexaesieHUs PUCKOB B OO0JacTH YCTOMYMBOIO.‘ pa3BUTHS. Pucku
pacnpenesnsitoTcs B COOTBETCTBUM € TPEMsI HAllPaBJIECHUSMU. Y CTONYMBOTO Pa3BUTHS,
MOTYT TaK)X€ BJIMSTh HA CMEKHbIC HAIIPABJICHUSI U 3aXBaThIBATH Jpyrue pucku. s
OMpENICNICHUs] PUCKOB MPOBOJUTCS aHAIU3 KaK BHYTPEHHHMX, TaK W BHEIIHUX
(dakTopoB Bo3zaeiicTBUs Ha OO1IECTBO;

3) omnpeneneHus 3aMHTEPECOBAHHBIX ¢ CTOPOH M MX BIMSHUS Ha
NESATEIbHOCTD;

4) onpeneneHus e, a TAKXKE 110 BO3MOXHOCTH LENEBBIX IMOKAa3aTeNeH,
MEPONPUATUN O YJIYUIIECHUIO U COBEPIIEHCTBOBAHUIO €SI TEILHOCTH OpraHU3aluu
10 TPEM COCTABJISIOIUM, OTBETCTBEHHBIX JIML], PECYPCOB U CPOKOB MCIIOJHEHUS;

5) peryasipHOrO MOHUTOPHUHIA U OLIEHKU pEeAIU3aliU LEeIeH, MEpONIPUITHIA
JIOCTUKEHUSI LIEJIEBBIX IMOKA3aTeJIeH;

6) CHUCTEMAaTU3UPOBAHHOTO W KOHCTPYKTUBHOI'O B3aMMOJICUCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOJTYUYEHUs 0OPAaTHOMN CBS3H;

7) peanuzanuu cOPMUPOBAHHOTO TIJIAHA,

8) NOCTOSIHHOTO MOHUTOPUHIA U PETYJISIPHON OTYETHOCTH;

9) aHanmu3a U OLEHKHU pPE3yJIbTATUBHOCTU ILJIaHA, MOJBEICHHUS UTOrOB U
MPUHATHS KOPPEKTUPYIOIINUX U YIYUYIIAIOIIUX MEp.

YcTOM4YMBOE pa3BUTHE UHTETPUPYETCH B:

1) cucreMy ynpaBieHus;

2) MJIaH pa3BUTHS;

3) KJIIOYEBBIE MPOLIECCHI, BKIIIOYAs YIPABICHUE PUCKAMU, TIJIAHUPOBAHKE
(mosrocpouHsli  (IJIaH  Pa3BUTHUSA), CPEIAHECPOUYHBIN  (MATUICTHUH  TUJIaH
MEpPOTIPUATUN) W KPATKOCPOUHBIN (TOAOBOM OFOJKET) TEPHOJBI), OTYETHOCTH,
YVIOpaBJICHUE PUCKaMH, YMNPABICHUE YEIOBEUECKUMH pECypcaMu, WHBECTHUIIUU,
ONepallMoOHHasl JESITEIbHOCTh, a TAKXKE B MPOILIECCHl MPUHATHS PELICHUN Ha BCEX
YPOBHSIX HauWHasi OT opraHoB (oOiiee coOpaHue akuroHepoB (EAMHCTBEHHBIH
akuuoHep), CoBeT TUPEKTOPOB, UCIIOJHUTEIBHBIN OpraH), ¥ 3aBepiias psa0BbIMU
paboTHUKAMHU.

166. B cucreme ynpapiieHus: B 007aCTH yCTOMYMBOTO PA3BUTHS ONPEAEIACTCS
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U 3aKpEIuIIeTCs PO, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKJIOTO OpraHa M BCEX
paOOTHUKOB 3a pealu3alfio MPUHIUIIOB, CTAaHAAPTOB M COOTBETCTBYIOIIUX
MOJIUTHK, U IJIAHOB B 00JIACTH YCTOWYMBOTO PA3BUTHUA.

167. Coser gupektopoB OOmecTBa OCYIIECTBISET CTPATETHUYECKOE
PYKOBOJACTBO M KOHTPOJb 32 BHEIPEHHEM YCTOWYHMBOro pa3Butus. lIpaBieHue
Oo6mecTBa (GopMUPYET COOTBETCTBYIOIIMI TJIAH MEPONPHUATANA W BHOCUT €0 Ha
paccmorpenne CoBeTa AUPEKTOPOB.

B nensx moarotoBkH BONPOCOB YCTONYMBOIO Pa3BUTHS CO3AAETCS KOMHUTET
WIM JaHHble (YHKUUU JEJIErHpPYIOTCS B KPYr KOMIIETEHUMH OJHOTO. M3
neicTByomux komureroB npu Cosere nupekTopoB OO1IECTBa.

B O61iecTBe BHEAPAIOTCA CHIEUAIBHBIE TPOTPAMMBbI 00YUEHUS U TOBBILICHHUS
KBaIM(UKAIMK 1O BOOpPOCAM YCTOMYMBOro paszButua. OOyueHHe ~ sBIsSETCS
IOCTOSTHHBIM 3JIEMEHTOM BO BHEJPEHMHM YCTOMUYMBOTO pa3BUTHSL. ‘JlOJKHOCTHbBIE
muna OOwmecTBa CrnocoOOCTBYIOT BOBJIEYEHHOCTH COTPYAHHKOB B YCTOMYHMBOM
pa3BUTUU HA OCHOBE MOHMMAHHS M TPUBEPKEHHOCTH MPUHHUIIAM yCTOWYHBOTO
pa3BUTUS W M3MEHEHUS KyJIbTYpHl, MOBEACHHUS NpPU BEACHUU NEATEIHHOCTH U
BBINIOJIHEHUS 00513aHHOCTEM.

168. Beiropl OT BHEAPEHUS MPUHITUTIOB YCTOWYUBOTO PA3BUTHS BKIIOYAIOT:

1) npuBiieYEeHNE WUHBECTUIIMII — B MUPOBOM MPAKTHKE MPU ONpPEACIICHUH
MHBECTUIIMOHHOM NPUBJIEKATEIbHOCTH HHBECTOPAMHU YUUTHIBAETCS 3 (HEKTUBHOCTh
B 00JIaCTH YCTOMYMBOTO Pa3BUTHUS;

2) noBsIlLIEHUE yIIpaBiieHYecKOH 3P (HEKTUBHOCTH 1 MUHUMU3ALIHUS PUCKOB
— HHTEerpanusi SKOJIOITMYECKUX W COUMANBHBIX acCleKTOB B IPOLECC NPUHATHSA
YHPaBIEHUYECKUX PEHICHUH MO3BOJISET. PaCIIUPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUUTBIBaTh 00JIee Pa3HOCTOPOHHHUH CIEKTP PUCKOB M BO3MOKHOCTEH, YTO CO3/1aET
IPEINOCHUIKH JIJIs1 YCTOMYMBOIO Pa3BUTHsI OM3HECa;

3) noBbieHune 3HPEKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOJOTHI
MO3BOJIICT CO3/1aBaTh WHHOBAIIMOHHBIEC MMPOTYKTHI U YCIYTH, YBETUIHUBASI TIPU ITOM
CBOIO KOHKYPEHTOCHOCOOHOCTh U 3(hPEKTUBHOCTD;

4) yKpemjieHHWe pemnyTaluu — YIy4dlIeHHEe KOPHOPaTHBHOTO HWMHIDKA
SIBIISIETCS IPSIMBIM PE3YJIBTATOM JIEATEIHHOCTH B 00JACTH YCTOMYMBOTO Pa3BUTHUSA,
YTO TOBBIHACT I[IEHHOCTh OpeHga u (OpMUPYET KpEeIuT [OBEpHUs, a Takke
OKa3bIBaeT HOJIOKUTEIBHOE BIIMSHUE HA KaYECTBO B3aUMOJACWUCTBUS C JIEIOBBIMU

napTHEPAMH,
5) MOBBILIEHHE JIOSJIBHOCTA CO CTOPOHBI BHYTPEHHHUX W BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE€ IMPUBJICKATEIbHBIX YCIOBUI Tpyla,

BO3MOXKHOCTEH JUIsi TPOQECCHOHAIBHOTO M  KapbepHOTO pOCTa IO3BOJISET
MIPUBJICKATh U YIEPKUBATh MEPCIEKTUBHBIX KBATM(DUIIMPOBAHHBIX CIEIUATMCTOB;
nocTpoeHrue A(PPEKTHBHOTO JHajlora ¢ 3aWHTEPECOBAHHBIMH  CTOPOHAMU
CroCOOCTBYET (OPMHUPOBAHUIO TO3UTUBHOW Cpelbl BOKPYT JESATEILHOCTH
OO6miecTBa, YTO CIOCOOCTBYET MOBBLINICHUIO A(PGEKTUBHOCTH OM3HEcCa 3a CYET
MOHMMAaHUS W TIOJACPKKHA CO CTOPOHBI KJIMEHTOB, ENWHCTBEHHOTO aKIMOHEpa,
WHBECTOPOB, TOCYJAAPCTBEHHBIX OPTraHOB, MECTHOTO HACENEHHS, OOIIEeCTBEHHBIX
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OpraHu3aIuu.

169. Otyer no ycToMYMBOMY pa3BUTHIO yTBepxkaAaeTca COBETOM AUPEKTOPOB
U JIOBOJIUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIICHUS
Ha KOPIOPATHBHOM HWHTEPHET-PECypce W/UIM TPEIOCTaBICHUS Ha OyMa)KHOM
HOCHTEJIE.

B mensx goBeneHUS TMOJUTUKA YCTOWYUBOTO DPAa3BUTHUSA IO CBEIACHHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEPHET-pecypc OO1IeCTBA M OpraHU3aUil COIEPKUT
OTJEJIbHBIN pazjien, MOCBSIIEHHbIN TaHHOU cepe NeATeabHOCTH.

170. OOmecTBO W oOpraHu3alud OOCYXKJAIOT BKJIIOUYCHHE U COOJIIOJEHHE
IPUHLIAIIOB ¥ CTAHJAPTOB YCTONYMBOIO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornamieHus, JOroBophbl) C MapTHEPaMHU.

B cnyuae BbisiBieHus OOIEeCTBOM WM OpraHU3alUeil pUCKa, CBSA3aHHOIO C
OKa3aHUEM MapTHEPAMU HEraTHUBHOI'O BO3JECHCTBUS Ha SKOHOMHKY, SKOJOTHIO U
oOmectBo, OOILIECTBO W/WIM OpraHu3alsl TPUHUMAET MEPBL, “HAIpaBJICHHbIE Ha
IpeKpalieHre Uil MpeaypekIeHIe TaKOrO BO3ICHCTBHS.

B cnydae HempuWHSTHS WJIM HEHAJIEKAIIETO BBIIOJHEHUS MapTHEPOM
NPUHILIAIIOB M CTaHAApPTOB YCTONYMBOTO pPa3BUTH, HPUHUMAETCS BO BHHUMaHHE
BaXXHOCTh JAHHOTO mapTHepa ams OOmecTBa W OpraHU3allii U CYIIECTBYIOT JIU
MepbI BO3JACHCTBHSI HA HETO M BO3MOYKHOCTD €r0 3aMEHBI.

IMaparpad 20. YnpasieHue pucKkamu

171. B OOmectBe co3maercs. 3PpheKTUBHO (YHKIIMOHUPYIOIIAs CHCTEMA
YIpPaBJICHHUS] PUCKaMHU ¥ BHYTPEHHEIO KOHTPOJIS, HalpaBjeHHass Ha oOeclieueHue
noctkenns OOIEeCTBOM CBOMX ~CTPaTETMYECKHX W OMNEPAIMOHHBIX IIeJIeH, U
MpPEACTaBISAIONIas cOO0M COBOKYITHOCTh OPTaHU3AIIMOHHBIX TOJUTHK, MPOILEIYD,
HOPM IOBEICHUS U JCHCTBUI, METOJIOB U1 MEXaHU3MOB YIPABJICHUS, CO3JaBACMbIX
Cosetom nupexTopoB u lIpaBienuem OO1iecTBa 1151 00€CTICUCHUS:

1) onTuMazbHOro OanaHca Mexay pocToM croumoctu OOIecTBa,
PUOBLITLHOCTHIO M COMMPOBOXKIAEMBIMU UX PUCKaMU;

2) abdpexkTuBHOCTH  (HUHAHCOBO-XO3SIMCTBEHHOM — JEATENBHOCTH U
JOCTHKEeHUSI PUHAHCOBOM ycToitunBocT OO01IEeCTBa;

3) coxpaHHOCTH aKTUBOB W A(H(HEKTUBHOTO HCIIOJIH30BAHUS PECYPCOB
OOmiecTBa;

4) TONHOTBHI, HANESKHOCTH U  JOCTOBEPHOCTH (DUHAHCOBOU W
YIIPABJIEHYECKON OTYETHOCTH;

5) coGmronenus TpeOoBaHui 3aKkoHOMaTebcTBa PecmyOnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB OOIIecTBa;

6) HaIeKAIIETO BHYTPEHHETO KOHTPOJS JJIS TPEAOTBpAICHUS
MOIIIEHHUYECTBa U oOecrniedeHus: 3PHEKTUBHON MOAACPKKH (PYHKIMOHUPOBAHMS
OCHOBHBIX M BCIOMOTATEIbHBIX OM3HEC-TIPOLIECCOB M aHalM3a pe3yJbTaTOB
NEeSATEITbHOCTH.

Coer nupextopoB u I[lpaBneHue oOecrneurnBarOT BHEAPEHUE KYJIbTYpPbI
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HaJJIeKalero  ymnpaeieHuss puckamu B OOmiectBe.  Buenmpenne u
(GYHKIIMOHUPOBAHUE CHCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHErO KOHTPOJIS B
OOmiecTBE WMEIOT YETKYyI0 HOPMAaTHBHYIO 0a3zy, OCHOBaHHYIO Ha JyYIIHX
MPaKTHKAaX.

172. Coser nupektopoB OOmiecTBa yTBEpXkKIaeT BHYTPEHHHUE IOKYMEHTHI,
OTIPEETSIONINEe MPUHILIUIBI U TMOAXOJbl K OPraHM3allid CHUCTEMBbI YTPaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOS U3 33]1a4 3TOU CUCTEMBI.

Opranuzanus 3(p(HEeKTUBHON CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHEIO
KoHTposis B OOuiecTBe HampaBjieHA Ha IOCTPOCHUE CHUCTEMBl YIPABIICHUS,
CHOCOOHOI 00ecneunTh MOHUMAaHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PUCKOB
pabOTHUKAaMU, MEHEPKMEHTOM, opraHamu O0111ecTBa MPpU MPUHATUU UMH PELLICHUH,
OBICTPO pearupoBaTb Ha PHUCKH, OCYLIECTBIIATh KOHTPOJIb HAJ OCHOBHBIMU H
BCIIOMOTaTeIbHBIMU OW3HEC-TIPOLIECCAMU U €KEAHEBHBIMU OIEpPALUsAMU, a TaKKe
OCYUIECTBIISITh HE3aMeJIUTEIbHOE MH()OPMUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

173. TlpuHUMIBI W TOAXOABI K oOpraHu3anuu IPQPEKTUBHON CHCTEMBI
yIpaBlIeHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS TIPEyCMaTPUBAIOT:

1) ompenenenue menel W 3agad CHCTEMbI, YNPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) OpraHU3alMOHHYIO CTPYKTYpYy .CHCTEMbl YIpPABIEHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEH NMPUHATHS PEIICHUN U C YUETOM
pPOJIM  COOTBETCTBYIOLLEIO YPOBHS B [Ipoliecce pa3pabOTKH, YTBEPHKACHUS,
IPUMEHEHHUS U OLIEHKHU CUCTEMbI YIPaBIACHHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TPEOOBaHMSI K OPraHU3aIlMK TIPOLIecca yIpaBICHUS PUCKAMHU
(MoaXoAbl K OMNPEAENICHUI0 PUCKA; MOPSA0K UASHTHU(PUKAIUU U OLEHKU PHUCKOB,
OIpe/ieNIEHNEe METO/I0B PEarupOBaHusl U MOHUTOPUHT);

4) TpeOoBaHMs <K -OpraHU3al[M CHUCTEMBbl BHYTPEHHETO KOHTPOJIS U
MIPOBEICHUIO KOHTPOJIBHBIX Mpoleayp (XapakTepucTuKa KIIOUEBBIX oOyacTteil u
OCHOBHBIX KOMITOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIA, TMOPSAOK OIICHKH
3 (HEKTUBHOCTH U OTYETHOCTU B 00JIACTU BHYTPEHHETO KOHTPOJIS).

174. Bo BHyTpeHHUX AokyMeHTax OOIliecTBa, MpeayCMaTpUBAIOTCS POJb U
3aJlayd, OTBETCTBEHHOCTh opraHoB OOIIECTBa, CiyKObl BHYTPEHHETO ayauTa U
UHBIX noJpazaeneHuii O01ecTBa, a TakKe NOPAIOK UX B3aUMOJICHCTBUS B paMKax
opranu3arii ¥  (QYHKIUOHUPOBAHMUSI CHCTEMbl yNpaBIEHUS pPHUCKaMU U
BHYTpPEHHET0 KOHTPOJIS.

Bo BHyTpenHHx nokymeHTax OO1ecTBa, UMEIOIIEH T0UEpHUE IOPUIUIECKHIE
JMIIa, 3aKperuisieTcs: OTBeTCTBeHHOCTh CoBeta qupekTopoB u [Ipasnenus O6miecTBa
3a opranm3anuio u obecriedeHue 3PGHEKTUBHOTO (DYHKIIMOHUPOBAHUS CHUCTEMBI
yHpaBlIeHUs] pUCKAMH U BHYTPEHHETO KOHTPOJISI HA KOHCOJIUIMPOBAHHOM OCHOBE.

[IpaBnenne  OOmecTBa oOecrnedyrBaeT CO3JaHME U MOACPKAHUE
¢$yHKIMOHNpOBaHUS () (PEKTUBHON CUCTEMBI YIIPABIEHUSI PUCKAMU U BHYTPEHHETO
KoHTposis. Ilpouecc ympaBiaeHMsT pUCKaMH HHTETPUPOBAH C  MPOLECCAMU
IUTAHUPOBaHMs (IUIaH Pa3BUTHUS W/WIN IJIaHbl MEPONPUATUI, TOJ0BOI OIOJIKET) U
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OIICHKH pe3yJIbTaTOB JAesTeapHOCTH OO01IecTBa.

175. Kaxnmoe nomxHoctHoe yuio OOmiecTBa oOecreynBaeT Hajsexkaliee
pPaccMOTPEHHE PUCKOB NP MPUHATUU PEIICHHIA.

[IpaBnenne OOmecTBa oOecneYMBaET BHEAPEHHE MPOLEAYP YNPaBICHUS
pUCKaMu pPaOOTHHKAMH, OO0JIAJAIONIMMH COOTBETCTBYIONIEH KBalu(pUKAILMEH U
OTIBITOM.

176. IlpaBnenue OOmiecTa:

1) oOecneunBaeT pa3pabOTKy W BHEAPEHHE YTBEpKIEeHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B O0OJIACTH YNpPaBICHHUS PHUCKAMHU - U
BHYTPEHHET0 KOHTPOJIS;

2) obecnieunBaet co3znanue u 3pHEeKTUBHOE PYHKITMOHUPOBAHUE CUCTEMBI
YIPaBJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJISA IyTEM MPaKTUUECKON peanu3anuu
U HETIPEPHIBHOTO OCYIIECTBICHUS, 3aKPETNICHHBIX 32 HUM MPUHITUIIOB U MPOIEAYP
yIpaBlIeHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) orBeuaer 3a BbIIOJHEHHE pemeHnid CoBeTa JTUPEKTOPOB H
pEeKOMEHIAIMii KOMHUTETa MO ayauTy W YIPaBICHHUIO PUCKaMU B o001acTu
OpTraHU3aIMH CUCTEMBI YIIPABICHHS pUCKAaMU U BHYTPEHHETO KOHTPOJIS;

4) ocCyuIecTBIsIET MOHUTOPUHT CHUCTEMbBL. YIIPABICHHUS pPHCKaAMH U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMH BHYTPEHHHUX JOKYMEHTOB;

5) of0ecneuynBaeT COBEPILICHCTBOBAHME MPOLECCOB U  MPOLEAYP
YIPABJICHHS PUCKAMU U BHYTPEHHET0 KOHTPOJIS C YYETOM U3MEHEHU BO BHEIIIHEH
U BHYTPEHHEU cpejie OuzHeca.

177. B nensx peanu3aiuy NPUHLMIIOB BHYTPEHHETO KOHTPOJIS M 00ECTICUCHHUSI
3G ()EKTUBHOCTH CHUCTEMBbl YIIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS
[TpaBnenuss  OOmecTtBa  pacmupedenseT  NOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTbH 32 KOHKPETHBIE MPOIICAYPHI YIIPABICHUS pUCKAMU U BHYTPEHHETO
KOHTPOJISI ~ MEXIy  PYKOBOAMTEISIMH  HWKECIEAYIOIIET0  YPOBHA  W/WIH
PYKOBOAMTEINSMHU CTPYKTYPHBIX TIOpa3AeiieHUI/BiIaneabliaMu OU3HEC-TIPOIIECCOB.

178. PykoBoauTe # CTPYKTYPHBIX TOPa3AeICHUI B COOTBETCTBUU CO CBOUMU
(yHKLIHMOHAJIBHBIMU -~ 00SI3aHHOCTSIMA HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JIOKYMEHTHUPOBaHWE, BHEJAPEHNUE, MOHUTOPHHT M Pa3BUTHE CHUCTEMBI YIIPABJICHUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JaCcTsIX
nesitenpHOCTH OOIIECTRA.

179." Opranm3zaiiuoHHasi CTPYKTypa CHCTEMbl YMPABICHUS PUCKAMH W
BHYTPEHHETO KOHTpOJIsi B O01IecTBe (B 3aBUCUMOCTH OT MACIITAa0OB U CHeIU(DUKU
NESATENIbHOCTH) MpelyCcMaTpuBaeT HaJIW4YUe CTPYKTYPHOTO IOApA3JCIICHHUS,
OTBETCTBEHHOTO 3a (YHKIIMOHUPOBAHHE CHUCTEMBl YIPABICHUS pPHCKaMU U
BHYTPEHHET0 KOHTPOJIS, K 33JjJadaM KOTOPOTO OTHOCSITCS:

1) ob1ast KOOpAMHALIMA MPOLIECCOB YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS,

2) pa3paboTka METOAMYECKUX JOKYMEHTOB B OOJAcTH YIIpaBJICHUSA
pUCKaMU W BHYTPEHHETO KOHTPOJISI M OKa3aHHE METOMOJOTHYECKOW IMOIICPIKKH
BJIa/IeTbIIaM OW3HEC-TIPOIIECCOB M pabOTHUKAaM B TMpolecce HIACHTU(DUKAIINY,
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JIOKYMEHTUPOBAHUS PHUCKOB, BHEJPEHHUS, MOHUTOPUHTA W COBEPIICHCTBOBAHUS
KOHTPOJIBHBIX MPOLEAYP, POPMUPOBAHUS TUIAHOB MEPONPUITUN IO PEarupOBAHUIO
Ha PUCKHU U TJIAHOB MEPONPUATUHN 1O COBEPIICHCTBOBAHUIO CUCTEMbI YIIPABJICHUS
pPUCKaMU M BHYTPEHHET'O KOHTPOJISI, OTUYETOB 10 MX UCTIOTHEHHUIO;

3) opranuzanus o0yueHus: pabOTHUKOB B 00JIaCTH YTIPaBICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 moptdens pUCKOB U BHIPAOOTKA MPEITIOKEHUIN IO CTpaTETUn
pearupoBaHusi M TEpepaclpesiesieHus PEeCypcoB B OTHOIICHUM YIPABICHUS
COOTBETCTBYIOIIMMHU PUCKAMH,

5) ¢opmupoBaHuEe CBOAHOM OTYETHOCTU MO PUCKAM, MH(POPMHpPOBaHHE
Cogeta qupexTopoB u [IpaBnenus no Bornpocam, NpeayCMOTPEHHBIM BHYTPEHHUMU
JOKYMEHTaMU B 00J1aCTH yNpaBJICHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

6) TpoBeNEHHE MEPONPUATUH 1O COBEPIICHCTBOBAHUIO CHCTEMBbI
yIpaBlIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS.

PykoBomuTenb, Kypupyromuii pyHKINIO yIpaBICHUs PUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SBJIACTCS BIAACIBIIEM PUCKA, YTO OOECIICUUBAET €r0 HE3aBUCHMOCTh
1 00beKTUBHOCTH. HEBO3MOXXHO coBMeIieHre (QYHKIHI MO yIPABICHUIO PUCKAMU
U BHYTPCHHEMY KOHTPOJIO C (QYHKIUSIMHU, CBA3QHHBIMH C JKOHOMHUYECKUM
IUTAHUPOBAaHUEM,  KOPIIOPATUBHBIM  (DMHAHCHPOBAHHWEM,  Ka3HAYEHCTBOM,
MHBECTUIIMOHHOM AESITETbHOCTHIO, BHYTPEHHUM ay IuToM. COBMEILIEHUE C IPYTUMU
(GYHKIUSAMU IOMYCKAaeTCsl B CIy4yae, eCiiM He BO3HUKAET 3HAYUTENbHbI KOHPIUKT
UHTEPECOB.

180. Cucrema ynOpaBieHMS. © PUCKAMH U  BHYTPEHHETO  KOHTPOJIS
npeIycMaTpuBaeT MNpoLenypy HICHTH(UKALMK, OLUEHKM M MOHUTOPUHIA BCEX
CYLLIECTBEHHBIX PUCKOB, a TAKXKE IPUHATUE CBOEBPEMEHHBIX U aJIEKBATHBIX MEp 1O
CHIKEHUIO YPOBHS PHUCKOB.

[Tporeaypsl O yIpaBIeHUIO pUCKaMU 00ECTICUNBAIOT OBICTPOE pearnpoBaHUe
Ha HOBBIC PUCKH, UX YETKYIO UICHTU(UKALNIO U OTpEeNICHUE BIaICTbIEB PUCKA.
B ciydyae 3HauMTENbHBIX HEMPEABUACHHBIX W3MEHEHWH B KOHKYPEHTHOW WITU
SKOHOMHUECKOH epesie OOIIecTBa, OCYIIECTBISACTCS OLEHKA BJIMSHUS U3MEHEHUN
Ha JedaTenbHOCTh OO0ImecTBa, TEpeolleHKa KapThl PHCKOB M €€ COOTBETCTBHE
YPOBHSIM PHCK-aIIeTUTA.

181..CoBeToM TUPEKTOPOB yTBEPKAAETCS OOIIMA YPOBEHB almeTUuTa K PUCKY,
[TpaBrennem OOmiecTBa yTBEP)KIAIOTCS YPOBHU TOJIEPAHTHOCTH B OTHOIICHUU
KJIIOYEBBIX PHUCKOB, KOTOpbIE 3aKpEIUISIOTCS BHYTPEHHUMH JOKYMEHTaMHU
OorecTBa.

182. YpoBHU TOJNIEPAHTHOCTH IO KIIOYEBBIM PHUCKAM IE€pECMATPUBAIOTCS B
cllydae BO3HHUKHOBEHHUSI CYIIECTBEHHBIX COOBITHI. YCTaHaBIMBAIOTCS JUMUTHI,
KOTOpBIE€ OTPAaHUYMBAIOT PUCKU B TIOBCETHEBHOM JIEATEIHHOCTH.

183. JI71s1 LIeIOCTHOTO U SICHOTO MOHUMAaHUS MPUCYLIUX PUCKOB B OO1IECTBE HA
PETYISIPHON OCHOBE TMPOBOAMTCS HMACHTU(MUKAINUA M OLEHKA PHUCKOB, KOTOPHIC
OTPaXKAIOTCSI B PETUCTPE PHUCKOB, KapTe€ PHCKOB, IUJIAHE MEPOIPHUATHHA 10
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pearupoBaHUI0O Ha PUCKU (YJIy4II€HHE MPOIECCOB, CTPATETMH MHHUMM3AIINH),
yTBepkaaeMbix COBETOM JAUPEKTOPOB.

Pab6otnuku OO1iecTBa U opraHu3alfii Ha €XeAHEBHOW OCHOBE paboTaioT ¢
PUCKaMH, YIIPABIISIOT UMHU U MPOBOASIT MOHUTOPUHT WX TMOTCHIIMAIBEHOTO BIIHSTHUS
B cepe cBOoMX (PyHKIIMOHAIBHBIX 00s13aHHOCTEH.

184. CoBeT mUPEKTOPOB MPU PACCMOTPECHHUH TIEPEUHS PUCKOB 00eCIeunBacT
BKJIIOYCHHUE B HUX PUCKOB, KOTOpBIE JIEUCTBUTEIBHO MOTYT TMOBJIMATH Ha
peann3aluio CTPaTernyecKrx 3a/1ay, a Ipu pacCMOTPEHHH TJIaHa MEPOIPUSITHI 1O
pearupoBaHUI0 Ha PUCKU YOeAUThCS B TMosie3HOCTH Meponpuatuil. CoBer
nupektopoB U IlpaBinenue OOmiecTBa peryisipHO Mody4yaeT HHGOPMAIMIO O
KJIFOUEBBIX PUCKAX, UX aHAIM3€ C TOYKU 3PCHUS BIMSHUS HA IJIaH Pa3BUTHS W/UITU
1ad meponpustuit OoiecTsa.

OT4eThl IO PUCKAM BBIHOCSTCS Ha OuHbIe 3acenanusi CoBeTa MUPEKTOPOB HE
peke OJHOTO pas3a B KBapTall M OOCYKIAIOTCS HAJICKAIINM .00pa3oM B MOJIHOM
o0OBeMe.

185. B O6mecTBe BHEAPSIOTCS IPO3PAYHbIE MPUHITUIIBI ¥ IOAXOABI B 00JIaCTH
YIPABJICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS, TpakThka 00ydeHUsT paOOTHHKOB
¥ JOJDKHOCTHBIX JIMI[ O CHCTEME YMPaBICHUS pPHUCKaMH, a TakKe IMPOIece
JIOKYMEHTUPOBAaHUSA M CBOECBPEMEHHOTO JOBEJeHHS WHGOpPMAIMU 10 CBEACHUS
JOJDKHOCTHBIX JIHII.

186. PaboTHuku OO1mecTBa 1 OpraHu3aildil €KeroIHO, a TaK)Ke MPH IMpUeMe Ha
paboTy MPOXOJAT 00yUCHHE/BBOIHBIN HHCTPYKTAXK Il O3HAKOMIICHUS C TIPUHATON
CUCTEMOM yIIPaBJICHHS pUCKAMH U BHYTPEHHETO KOHTPOJISI B YACTH, OTHOCSIIIEHCS K
WX JIOJDKHOCTHBIM O0SI3aHHOCTSIM.

[To pe3ynpTaTaM Takoro 00yUYEHUsI TPOBOUTCS TECTUPOBAHUE 3HAHUN.

IHaparpa¢ 21. BHyTpeHHM KOHTPOJIb U Ay AU T

187. B pamkax CHCTEMBI YIpaBJICHWS PUCKAMH W BHYTPEHHETO KOHTPOJIS
OpraHMU30BBIBACTCS - Oe30MacHblii, KOHPUACHIMUATBHBIA W JOCTYIHBIH CIOCOO
uHpopmupoBanus CoBeTa TUPEKTOPOB, KOMHUTETA IO ayauTy W YMIPaBICHHUIO
pUCKaMH, CILy>KObI BHYTPEHHETO ayauTa o (akTax HapyIIeHUH 3aKOHOJATEeIbCTBA
PecnyOimku Kazaxcran, BHyTpeHHUX Tporienyp, Komekca nenoBoi STUKA JTFOOBIM
pabOTHUKOM U JOJKHOCTHBIM JIioM OOIiecTBa.

188. B OOmectBe co3maercsa ciuyx0a BHYTpEHHEro ayauTa s
CUCTEeMaTUYECKON HE3aBUCHUMOM OLICHKH HAJEKHOCTH U 3()PPEKTUBHOCTU CHCTEMBI
yIOpaBIEHUS] PUCKAMH M BHYTPEHHETO KOHTPOJS U MPAKTHKHA KOPHOPATHUBHOTO
yIIpaBJICHHUS.

B O6mectBe ocymiecTBisercs pa3paboTka, yTBepkaeHue, popmanuzanus u
JOKYMEHTUPOBAHNWE KOHTPOJBHBIX MPOIEAYyp TO TPEM KIFOUEBBIM O0JIACTIM:
orepalvoHHas JeATeIbHOCTb, MOArOTOBKA ((MHAHCOBOM OTYETHOCTH U COOJIOICHHE
TpeOboBaHMil  3akoHoAarenbcTBa PecnyOnuku  KazaxctaH W BHYTPEHHHX
JIOKYMEHTOB.
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KonTponbHble mporeaypsl 00s3aHBl OCYIIECTBIATHCS Ha BCEX YPOBHSIX
yOpaBlIeHUS M TOAJIekKAT coOMoaeHuI0 BceMu paboTHukamu OOmiecTBa u
HaIpaBJICHBI HA:

1) cHmKeHHE BEpOSITHOCTH BOSHUKHOBEHUS BO3ZMOYKHBIX PHUCKOB;

2) mnpenoTBpalleHHEe BO3HUKHOBEHHUS OIMIMOOK W/WMIM ONpEeICHHe
OLIMOOK IOCJIe UX COBEPILICHUS;

3) BBISIBJICHHE U YCTPAaHEHUE TyOIUPYIOMIMX U U30BITOYHBIX OTEpaIIHii;

4) BBIABJICHHE HEJIOCTATKOB M 00JACTEH ISl yIIydIlIeHHUS,

5) nanbHeilliee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT IUPEKTOPOB COBMECTHO C KOMMTETOM IO ayAMTY W YIPaBICHUIO
PUCKaMHU HECYT OTBETCTBEHHOCTb, [IPETYCMOTPEHHbIE BHYTPEHHUMH IOKYMEHTaMU
OO1ecTBa, 3a NPOBEACHNUE OLEHKU 3(PPEKTUBHOCTU CUCTEMBI YIIPABIACHHS pPUCKaMU
U BHYTpPEHHEro KOHTpojs. COBET AUPEKTOPOB (POPMHUPYET CBOE COOCTBEHHOE
MHEHHE O €€ 3((EKTUBHOCTH TNOCIE HAJJIEKAIEr0o M TIIATEAbHOTO aHalIu3a
uHGOpPMAIIMU U TAPAHTHIA, TOBEJACHHBIX 10 HETO CITy>KOOM BHYTPEHHETO ayAUTa WU
BHEITHAM OKCIIEPTOM, KOMHUTETOM [0 ayAWTy U YHPABICHUIO PUCKaMU U
[IpaBieHneMm.

CoBeT JUPEKTOPOB Ha PEryJSIPHOM OCHOBE. pacCMaTPHUBAET BOIPOCHI
opraHu3anuy, (YHKIHMOHUPOBAaHUS U 3(P(EKTUBHOCTH CHCTEMbI YIIPABICHHS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS U JAaeT PEKOMEHAALNHU IO €€ YIYUIICHHUIO.

189. B opranmzanusix B hopMe aKIIMOHEPHOTO OOIIECTBA, BXOSAIIUX B COCTAB
OOwecTBa co3aeTcss OTHENbHOE CTIPYKTYpHOE TMOJApaslelieHne — CiyxO0a
BHYTPEHHEr 0 ayuTa.

190. Cnyx06a BHYTpPEHHEro aynuTa OCYIISCTBIISICT CBOIO JACATEILHOCTH Ha
OCHOBE PUCK-OPUEHTHUPOBAHHOTO I'0OJIOBOIO ayJUTOPCKOTrO IJIaHa, YTBEPHKIaeMOTro
Coserom aupexTopoB OO1iecTBa.

191. Pesynprarhl ayAUTOPCKUX OTYETOB, KIIIOYEBBIE OOHApY>KEHUS U
COOTBETCTBYIOIINE PEKOMEHAAINN €KEKBAPTAILHO BBIHOCATCS HA PAacCCMOTPEHHE
CoBeTa TUPEKTOPOB:

192. Tlpu ocyiiecTBICHUH CBOEH JEATEIBHOCTH CITy’k0a BHYTPEHHETO ayInuTa
MIPOBOANUT OLICHKY 3(P(HEKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJS U CHUCTEMBI
yIpaBleHUS. PUCKaMH, OIICHKY KOPIIOPATUBHOTO YMPAaBICHHS C MPUMEHEHHEM
OOMIETIPUHATHIX CTAaHAAPTOB JACSITENBHOCTH B OOJIACTH BHYTPEHHEIo ayauTa |
KOPIIOPATUBHBIX CTAaHAAPTOB.

Ouenka 3 (HeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIIOYAECT:

1) mpoBeneHwe aHamu3a COOTBETCTBHUS IIeJie OM3HEC-TIPOIECCOB,
OPOEKTOB U CTPYKTYpPHBIX TmojpasfeneHuit wneiasiMm OOmiecTsa, MPOBEPKY
o0OecriedyeHnss HaJeKHOCTH U LEJIOCTHOCTH OM3HEC-TIPOLECCOB (AESITENbHOCTH) U
UH(GOPMAIIMOHHBIX CUCTEM, B TOM UHMCJIE€ HAJECKHOCTH MPOLEAYP NPOTUBOIECHCTBUS
MIPOTUBOMPABHBIM JICHCTBUSAM, 3710yTIOTPEOICHHUSIM U KOPPYTIIIHH;

2) mpoBepKy obecIeueHus T0CTOBEPHOCTU OyXranTepckoil (pruHaHCOBO),
CTaTUCTUYECKOM, yNpPaBIIEHYECKON M MHOM OTYETHOCTH, BBISIBJICHUE PE3YJIbTaTOB
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JeATEeTLHOCTH OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPa3IeICHU Ha COOTBETCTBHE
TTOCTABJICHHBIM IIEIISIM;

3) ompenenieHne aeKBaTHOCTH KPUTEPUEB, YCTAaHOBICHHBIX [IpaBiieHnem
OO6miecTBa /TSl aHATU3a CTETICHU UCTIOTHEHMSI (OCTHIKEHNS ) TTOCTABIICHHBIX TIEJICH;

4) BBISIBJICHNE HEIOCTATKOB CHCTEMBI BHYTPEHHET0 KOHTPOJISI, KOTOPHIC HE
MO3BOJIMITH (HE TIO3BOJISIFOT) TOCTUYh TIOCTABIICHHBIX IIEJICH;

5) OlLIeHKy pe3yJbTaTOB BHEApPEHHUs (pealn3allii) MEpPONpPUSITHI 110
YCTPAaHEHHUIO HapyIIeHUH, HEIOCTaTKOB U COBEPIIEHCTBOBAHUIO CHCTEMbI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) npoBepky IPGHEKTUBHOCTH U IEIECOOOPa3HOCTH HCIOJIb30BAHUS
pecypcoB;

7) poBepKy oOecriedeHus: COXpaHHOCTU aKTUBOB OOI11eCTBA;

8) mpoBepKy coOII0JIeHUsT TpeOOBaHUI 3aKOHOJATENbCTBA PecmyOmmku
KazaxcTan, yctaBa 1 BHyTpeHHHUX JoKyMeHTOB OO1iecTBa.

Orenka 3(pPEeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH BKIIOYACT:

1) mpoBEpKy MOCTATOYHOCTH U 3PEIOCTH MIEMEHTOB CHCTEMBI YIIPABICHUS
puckamu it 3G(PEKTUBHOTO  ympaBieHUs puckamu (Uead U 3a7ayd,
WHQPACTPYKTypa, OpTaHW3aIMs IPOIECCOB, HOPMATUBHO-METOIOJOTHYECKOE
oOecrieueHne, B3aMMOJICHCTBAE CTPYKTYPHBIX MOAPA3ACICHAN B paMKaX CHCTEMBI
YIPaBJICHUS] pUCKAMU, OTYETHOCTbD);

2) mpoBepKy MOJHOTHI BBISBJICHMS M KOPPEKTHOCTU OIIEHKH PHCKOB
[IpaBneHueM Ha BCeX YPOBHSX €T0 YIPABICHUS;

3) mnpoBepky 3G(EKTUBHOCTH KOHTPOJIBHBIX TPOIEAYP W HHBIX
MEPOTIPUATHIA TIO YIIPABJICHUIO PUCKAMH, BKIIFOYast 3P PEKTUBHOCTH UCTIOJIb30BAHUS
BBIJICJICHHBIX HA TH IIEJIH PECYpPCOB;

4) mpoBeneHue aHaln3a WHOOPMAIIMM O PEATM30BABIIMXCS PUCKAX
(BBISIBJICHHBIX T10 pe3yjIbTaTaM BHYTPEHHHUX ayIUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dhakTax HEAOCTHXKCHUSL TIOCTABIICHHBIX 11eJIeH, (hakTax Cy/1eOHbIX pa30upaTeabCTB).

OreHKa KOPITOPATHBHOTO YITPaBJICHUS BKITFOYAET MMPOBEPKY:

1) coOmromeHnsi dTUYECKUX TPHWHIIMIIOB W KOPIMOPATUBHBIX ICHHOCTEH
OOmecTBa;

2)- mopsaka TIOCTAaHOBKM II€JI€H, MOHHUTOPMHTa W KOHTPOJS UX
JOCTYKCHUS,

3) ypOBHS HOPMATUBHOTO OOECTICUCHUsSI M MPOIEAYP UH(GOPMAIITMOHHOTO
B3aHMOJICUCTBUS (B TOM YHKCJIE 10 BOMIPOCAM BHYTPEHHETO KOHTPOJIS U YIIPABICHUS
pUCKaMHM) Ha BCEX YpPOBHAX YIPaBICHUS, BKIIOYas B3aMMOJICUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecrieueHUs TpaB AaKIMOHEPOB, B TOM YHCIEC TMOJKOHTPOJIBHBIX
opranmzanuii, ¥ 3()PEKTUBHOCTH B3aUMOOTHOIICHUN C 3aWMHTEPECOBAHHBIMU
CTOpOHAMU;

5) mpoueayp packpbiTusi MH(popmanuu o nearenbHocTH OOmiecTBa U
MOJIKOHTPOJIBHBIX € OpTraHU3alui.

193. OO6miecTBO MPOBOAUT €XKETOJHBIA ayauT (PUHAHCOBOW OTUYETHOCTHU
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MOCPEACTBOM MPUBJICUEHUS] BHEUIHETO ayJIUTOpa — ayJIUTOPCKOW OpraHU3allvH,
KOTOpast MPEJOCTABIISIET HE3ABUCUMOE U 0ObEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM
CTOpOHaM O JOCTOBEpPHOCTH (uHaHCOBOM oTuetHocTn OOmEecTBa U ee
COOTBETCTBUM  TpeOOBaHHWSAM  MEKIyHApOAHBIX  CTaHAAPTOB  (HUHAHCOBOM
OTYETHOCTH.

194. Bp16op BHENIHETO ayAuTOpa OCYIIECTBIISIETCS HA OCHOBE KOHKYypca IpH
0TOOpE YUUTHIBAETCS MHEHHE KOMUTETA M0 ayIUTY U yIpaBieHuto puckamu CoBera
nupekTopoB OOImiecTBa, 4WieHbl KOTOPOTO MOTYT OBITh BKIIIOUYEHBI B COCTaB
KOHKYPCHOM KOMHCCHH.

195. [lpuBnekaemblii BHEIIHMM ayauTOp He oOka3biBaeT (OOIIECTBY
KOHCYJITAlIMOHHBIE YCIYTH, KOTOpbIE MOTYT CTaThb YIpO30M HE3aBUCUMOCTHU
BHEIIHEro ayauTopa, O0IIecTBO HE MPaKTUKYeT ciaydan otdbopa B coctaB CoBera
JUPEKTOPOB, NpPHEMA HA PYKOBOASIIUE JIOHKHOCTH, B TOM. YHUCJE UICHOM
[IpaBnenus, pykoBoautesnst CBA, rimaBHoro Oyxrairepa, pUHaAHCOBOTO IUPEKTOPA,
OBIBILIMX YICHOB ayJUTOPCKOW KOMaHIbl paHee, YeM 4Yepes JBa rojaa Mocjie ux
YBOJILHEHHUSI U3 ayJUTOPCKON OpraHU3alluu.

JInsi OLEHKH PUCKOB HE3aBUCHUMOCTH ayJIUTOPCKOW OpraHu3aliud U OLEHKHU
MOTEHIIUAJIBHOTO KAYeCTBA MPOBEICHUS ayiuTa ((UHAHCOBOM OTUYETHOCTHU U MpoUei
uH(poOpMaMu HEOOXOAUMO pacKpbhiBaTh HMHQPOPMALMIO O BO3HAIPAXKICHUM,
BBIIIJIAYMBAEMOM AyJUTOPCKOM OpraHu3aldd, B TOM YHUCJIE OTIEIBHO 3a
ayJIMTOPCKUE YCIYTU U YCIYTH, HE CBA3aHHBIE C ayIUTOM (DUHAHCOBOW OTUYETHOCTH
u mnpoueir umHbopmaruu. C 1enplo o0jieryeHuss mnoucka WHQoOpMmaluu, oOHa
pPacKphIBAETCSl HA MHTEPHET-PECypce U B T0/I0BOM oTueTe Ob1ecTBa.

B OOmiecTBe perinaMeHTUPYIOTCS BOIIPOCH IO BHIOOPY M B3aUMOJECHCTBUIO C
BHEIIIHUM ayJAUTOPOM.

196. 3auHTepecoBaHHBIE. CTOPOHBI YJIOCTOBEPAIOTCS B JOCTOBEPHOCTH
¢buHaHCcOBOM oTueTHOCTH OOIIEeCTBa MOCPEACTBOM TMPUBJICUCHUS BHEIIHETO
ayJIuTOpa, COOTBETCTBYIONIETO CJIEIYIOUIUM KPUTEPHUSIM:

BBICOKUW < YPOBEHb  KBaJIM(PUKALMK  CICHHAIMCTOB  ayJIUTOPCKOMN
OpraHu3alliy; 3HAYMTENIbHBIM OMBIT paOOThl W MOJOXKHUTEIbHAsE penyTauus (Ha
Ka3aXCTAaHCKOM M-MEXIYHAPOIHOM PhIHKE (ITPH HEOOXOUMOCTH);

HaJIM41e€ ONBITA B OTPACIIH;

COOJTI0/IeHNEe ayIUTOPCKOM opranmu3aiueil MexxayHapoIHbIX CTaHIapTOB
aynuTa, -3aKkoHojaTenbcTBa PecrmyOmmku Kazaxctan B 00jacTé  ayaMTOPCKOM
nestenabHocTr, Kogekca 3Tuku npoeCCHOHAIBHBIX OyXrantepoB Mex1yHapoJHOM
dbenepanuu OyXraiaTepos;

3 PEKTUBHOCTh PAa0OTHI IO BBHISBJICHHUIO HEIOYETOB W IPEACTABICHHUIO
pEKOMEHAAIMN MO0 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO MpOLEcCy
MOJATOTOBKHU (DMHAHCOBOW OTYETHOCTH.

197. OOmecTBO YTBEPXKAA€T JOKYMEHTBI, PEryJHUPYIOMIUE TMOPSI0K
OCYUIECTBJICHUS ayAuTa (PUHAHCOBOM OTYETHOCTH U B3AaUMOOTHOUIEHUH C BHEITHUM
ayJIMTOPOM, B TOM YHKCJI€ TPOLIECC BbIOOpA BHEIIHETO ayJUTOpa, MOJTHOMOYUS U
(GyHKIMHA KOHKYPCHOM KOMHUCCHUM, BOIIPOCHI OKa3aHUs ayAMTOPCKON OpraHu3aluen
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KOHCYJIBTAIIHOHHBIX YCIYT, HE CBSI3aHHBIX C ayJUTOM (DMHAHCOBOW OTUETHOCTH U
npodeil nH(opMaLuY, BOMPOCH POTAIMH ayAUTOPCKUX OPraHU3AIMA U CTapIUIETO
nepcoHana ayJUTOPCKOM OpraHM3ally, BOMPOCH MpHemMa Ha paboTy OBIBIIMX
COTPYIHHUKOB ayJIMTOPCKON OpraHu3aluu.

198. Potanus mapTHEpOB M CTapIIEro MEepCOHaa, OTBETCTBEHHOTO 3a ayJIuT
(UHAHCOBON OTYETHOCTH, OCYLIECTBIISIETCS HE MEHEE OJHOTO pas3a B MATH JIET, B
cllydae €cJlIM ayJuTOpCKas opraHu3anus okasbiBaeT OOILECTBY ayAMTOPCKHE
yciiyru 6osee S et noapsia.

Komutet no ayauty u ynpasienuto puckamu Coseta aupekropoB OOuiecTBa
peryisipHO (HEe MEHee TpeX pa3 J0 MOMEHTA BBIIauu ayJIUTOPCKOTO 3aKJIFOUYCHMS)
IIPOBOJUT BCTPEYH C BHEIIHUM ayJUTOPOM B paMKax ayJUTOPCKOIO Ipoliecca.

BHewHnii ayuTop MMeeT NOCTYN K KOMUTETY IO ayAuTy M YIHPaBICHUIO
puckamu CoBeta aupektopoB OOmiecTBa sl 00CYXKI€HUST BOIPOCOB TIO ayJUTY
(uHaHCOBOM OTYETHOCTU. B cioydae OTCYTCTBUS KOMUTETA MO ayAuTy H
YIIPABJICHUIO pUCKAaMU, BHEIIHUN ay AUTOP HAIPSIMYIO B3auMOAencTByeT ¢ COBETOM
TAPEKTOpOB U ero Ilpencenarenem.

BHemHuid ayiuTop NpencTaBiI€T KOMUTETY MO -ayAUTy W YIPaBICHHUIO
puckamu Coeta nupektopoB OOmecTBa MH(MOPMALMIO O XOI€ U PE3yJIbTaTax
aynuta (MHAHCOBOM OTYETHOCTH; IMOATBEP)KIAET. COXPAHEHHE HE3aBUCHUMOCTH,
OTCYTCTBHE (PUHAHCOBBIX HHTEpecOoB B OOWIECTBE, OTCYTCTBHE CYIIECTBEHHOI'O
BJIMSHUS Ha (PUHAHCOBYIO 3aBUCHUMOCTH «BHEIIHErO ayAuTopa oOOIIel CyMMBbI
BO3ZHAIPaXKICHHUS.

IHaparpa¢ 22. PeryjunpoBanue KOpnopaTuBHbIX KOHQJINKTOB

199. Ynenwt CoBera jaupektopoB u IlpaBnenuss OOmiectBa, pabOTHUKH
OO1ecTBa, BBINOJHAIOT CBOU MPOPECCUOHAIBbHbIE (PYHKIMU TOOPOCOBECTHO H
pa3ymMHO B HHTepecax (OOmecTBa U C yd4eTOM CIPaBEAJIMBOTO OTHOIICHUS K
EnnHcTBEeHHOMY akMoOHepy, n36erasi KOpropaTUBHBIX KOH(MINKTOB.

B caydae < Haiimuuss (BO3BHMKHOBEHHUSI) KOPHOPATUBHBIX KOH(MDIUKTOB,
YY9aCTHUKHA HAXOMAT MYTH UX PEIICHUS ITyTEM MEPErOBOPOB B LEISIX OOECIICUeHHUs
s dexTrBHOM 3amUTHl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JomknocTtHeiMH ~ juuaMu  OOIIecTBa  CBOEBPEMEHHO  COOOIIAeTCs
KOPIIOPATUBHOMY CEKpETapi0 W/UiIu OMOYJICMEHY O Haduuuu (BO3HUKHOBEHHH)
KOHQIIHKTA.

OddexkTuBHOCTH PpabOTBI MO MPEAYNPEKIACHUIO U YPEryJIUPOBAHHIO
KOPIIOPATUBHBIX KOH(MIMKTOB MpEANojaraeT, MoJHOE U CKOpeillee BBISBICHUE
TaKuX KOH(DJIUKTOB M KOOPAMHAIMIO ACHCTBUM Bcex opraHoB OOIecTsa.

200. KopmopatuBHbie KOH(JIMKTBI TPU COJNCUCTBUU KOPIIOPATHBHOTO
cekperapst uw/unu omOyacmeHa paccmarpuBatotcs Ilpencenatenem Cosera
nupektopoB OOmectBa. B cinyuae Boeneuenus [Ipencenarens CoBera TupeKTOpoB
B KOPIOPATHUBHBIA KOH(MIUKT, TaKHe CIydal PacCMaTpPUBAIOTCS KOMHUTETOM IIO
COLIMAJIBHBIM BOIIPOCaM, KaJipaM U BO3HATPAKICHUSIM.
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201. Axkmuonepam (EamHCTBEHHOMY aKIHMOHEPY) B IESIX MPEIOTBPAIICHUS
BMEIIIATEIILCTBA TOCYJAAPCTBCHHBIX OPraHOB B OIEPAIMOHHYIO JESATEIHHOCTh
OOmiecTBa, a Tak)Ke TOBBIMICHUS OTBETCTBEHHOCTH (COBETOB IMPEKTOPOB 3a
MPUHUMAEMBbIC PEIICHUs, CIEAYeT BO3AEpXKaThCsid OT u30paHus wieHoB CoBera
JTUPEKTOPOB, SBIISIOMIMMHUCS TPEICTABUTEIISIMUA TOCYAPCTBEHHBIX OPTaHOB.

[IpencraButenn IIEHTPATBHOTO YIOJIHOMOYEHHOTO oprana 1o
rocyJapCTBEHHOMY IJTAaHUPOBAHMUIO, YIOJIHOMOYEHHOTO opraHa o
roCyJapCTBEHHOMY HMYIIECTBY, YIMOJHOMOYEHHOTO OpraHa COOTBETCTBYIOMIEH
OTpacCi, MECTHBIX HCIIOJHUTEIbHBIX OPTraHOB, SIBISIOIIMECS TOCYJIapCTBEHHLIMU
CIIyaIIUMH, HE U30MPaIOTCs B KaYECTBE MPEICeIaTeNsl COBETa IUPEKTOPOB.

B kadecTBe npeacTaBuTeNsi rocyapcTBa B COCTaB COBETA JUPEKTOPOB MOTYT
OBITH MPEACTABJICHBI JUIA, HE SBISIOIIUECS TOCYIAPCTBEHHBIMU CHYKAlllUMU, TI0
PEIICHUIO0 YMOJHOMOYEHHOTO OpraHa COOTBETCTBYIOIIEH OTpAacid COTrjacHoO
MuHUManbHEIM TpEOOBaHUSAM K KaHIWIATaM B YJICHBI COBETA JUPEKTOPOB
(HaOmrolaTeNbHBIX ~ COBETOB)  AKIIMOHEPHBIX  OOHIECTB - (TOBapHILECTB C
OTPaHUYCHHONW OTBETCTBEHHOCTHIO) CO CTOMPOIICHTHBIM YHACTHEM TOCYIapCTBA B
YCTaBHOM KamuTayie, MPEeACTaBIsIEMbIM TOCYAapCTBOM, 3a HCKItoueHrneM DoHa
HAI[MOHAJIFHOTO 0JarOCOCTOSIHHSI 1 € IMHOTO HAKOMUTEILHOTO IEHCHOHHOTO (POHIa,
YTBEPKICHHBIM npuKazoM 3amecturens IIpembep-Munncrpa — MunnCTpa
HalMoHaNbHOU SKoHOMUKH PecryOnuku Kazaxcran ot 29 aBrycra 2025 roga Ne 87
(3apeructpupoBad B PeecTpe rocynapcTBEHHON pETUCTpallii HOPMATHUBHBIX
paBOBBIX akTOB 3a Ne 36761).

202. B mnemsax obecrnieueHus ~O0BEKTUBHOCTH OIICHKH KOPIIOPATHBHOTO
KOH(DJIMKTAa U CO3/1aHusl YCIOBHUM i ero 3(pPEeKTUBHOTO yperyaupoBaHus, JIUIIA,
YbU WHTEPECHl 3aTparuBaeT KOH(MIMKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT
y4acTHsI B €70 YpPEeryJIupOBaHUMU.

[Ipy HEBO3MOXHOCTH - PEIICHUS KOPIOPATUBHBIX KOH(JIUKTOB ITyTEM
MIEPETOBOPOB, OHU PA3PEHIAIOTCS CTPOTO B COOTBETCTBHH C 3aKOHOJATEIHCTBOM
Pecny6nuku Ka3zaxcras.

203. CoBeTr JIMPEKTOPOB pa3padaThiBacT W TMEPUOJAUUSCKH TEpPECMaTPUBACT
TIOJINTHUKY U TIPaBUJIa yPETyJIUPOBAHUS KOPIIOPATUBHBIX KOH(PIUKTOB, P KOTOPBIX
uX pemieHue Oyaer oTBedarh mHTepecam OOmiecTBa M 00ecIeYnBaTh PABEHCTBO
npaB EqUHCTBEHHOTO aKIMOHEpA.

204."CoBeT IUPEKTOPOB OCYIIECTBISECT YPEryJIUPOBAHHE KOPIOPATUBHBIX
KOH(IVKTOB MO BOIIPOCAaM, OTHOCAIIIMUMCS K €ro KOMIEeTeHInu. B aToM ciiydae Ha
KOPTIOPATUBHOTO CEKpeTapsl W/Wiu OMOYJICMEHa BO3JararoTcsi O0O0sI3aHHOCTH I10
oOecrieueHn0 BO3MOXHOW uH(MOopMupoBanHocTH (CoBeTa MUPEKTOPOB O CYTH
KOPHOPATUBHOTO KOH(MIUKTA U POJIb TIOCPETHUKA B Pa3pEIICHUN KOPIIOPATHBHOTO
KoH(DIUKTA.

205. Tlpencenmarensy IlpaBinenuss ot wumeHn OOIIECTBa OCYILECTBISET
ypEryJMpOBaHUE KOPHOPATUBHBIX KOH(IJIMUKTOB MO BCEM BOIpOCAaM, MPUHATHE
pelieHuii 1Mo KOTOphIM HE OTHeceHO K KommereHuuu CoBera JAUPEKTOPOB
OO6mecTBa, a TakKe CAMOCTOSITEBHO OMpEAesaeT MOPSAOK BeACHHS padOThI IO
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yperyJIMpOBaHUIO KOPIIOPATUBHBIX KOH()IMKTOB.
206. CoBer HOHUPEKTOPOB paccMaTpUBACT OTHAEIbHBIE KOPIOPATHBHBIC
KOH(JIMKTBI, HE OTHOCSIIUECS K KoMreTeHuy [IpaBieHusl.

IHaparpad¢ 23. PeryjupoBanue KOHJIUKTAa HHTEPECOB

207. KoH(pIUKT HHTEPECOB ONpEAEsAeTCsl KaK CUTyalus, B KOTOPOU JMYHas
3aMHTEPECOBAHHOCTH ujieHa CoBeTa AMPEKTOPOB WM paboTHUKa OO1IeCTBa BIUSET
WIM MOXET TOBIUATh HAa OECIPUCTPACTHOE HCHOJHEHUE JOJKHOCTHBIX
00s13aHHOCTEM.

208. JlomxHOCTHBIC NTMIIa U paboTHUKKM OOIIecTBa HE IOMYyCKAIOT CUTYAllUH, B
KOTOPOW BO3MOHO BO3HUKHOBEHHE KOH(IMKTa UHTEPECOB, HU B OTHOILIEHUS ce0sl
(MU CBSI3aHHBIX € COOOM JIMIL), HU B OTHOLIEHUH JIPYTHX.

OOmecTBoM BO M30ekaHUE KOH(MIMKTA HHTEPECOB,.  MPENSATCTBYIOINX
OOBEKTUBHOMY BBINOJIHEHUIO COBETOM JUPEKTOPOB CBOWX ' OOSI3aHHOCTEH, M
OTPaHUYECHUS TOJUTUYECKOTO BMEIIATeIhCTBA B Mporecchl CoBeTa AMPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXAHU3MBI IO UX HEIOMYIICHIIO U PEryIHPOBAHUIO.

209. OcHOBHBIE TPHUHIMIBI MPEIOTBPALICHUS, KOH(DIMKTa HMHTEPECOB,
CIIOCOOBI MX BBISIBICHHMSI, OEHKH U pa3pellieHus 3akpersitores B Kogekce aenoBoit
stiku OO11ecTBa, yTBepKaaeMoM COBETOM TUPEKTOPOB.

IMaparpad¢ 24. [Ipo3payHOCTH ¥ pacKpbITHE HH(OPMAIHT
0 nesiteqabHocTH O0mecTBa

210. B niensax coOmroieHHsI HHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOoH OOIIeCTBO
CBOCBPEMEHHO U JOCTOBEPHO pPacKpbIBaeT WHGOPMAIINIO, MPEAYCMOTPEHHYIO
3aKOHOJATEIhCTBOM PecnyOmmku KazaxcTaH W BHYTPEHHHUMH JOKyMEHTaMHU
OOmecTBa, a Tarkke  WHPOpPMAIUIO O JACATEIBHOCTH, BKIIOYas (HUHAHCOBOE
COCTOSIHUE, PE3YyJIbTATHI ACSITCIIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

Packpeitne O0miecTBOM WHGOPMAIMKA OCYIIECTBIISICTCS B COOTBETCTBUHU C
MPUHITUIIAMHA _TPO3PAYHOCTH, TOCIIECIOBATEILHOCTH M OTEPATUBHOCTH, a TaKkKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, TIOJTHOTHI U CPABHUMOCTH PAaCKPHIBAEMBIX JIAHHBIX.

Kanans! pacnpoctpanenuss uHGOpMAIMKU MPU €€ PACKPHITHH 00ECTICUnBAIOT
PaBHOMPABHBIN, CBOCBPEMEHHBIM MW HE CBSI3aHHBIA C YPE3MEPHBIMU PACXOdAMHU
JOCTYIT K HeoOXoaumoit nadopmaruu. Jloctym k nHGOpMaIuy NpeoCTaBIsIeTCs] Ha
0€3BO3ME3JHOM OCHOBE W HE TpeOyeT BBIMOJHEHUS CHEIUATBHBIX MPOIEAYP
(monmyuyeHue mapoJield, PerucTparuy WM WHBIX TEXHUYECKUX OTPaHUYCHUMN) IS
O3HAKOMJICHUS C HEH.

[Ipy mpuHATHM pernieHuss B OTHOUIEHWHW TPEOOBaHUM K OTUYETHOCTU H
pPacKphITHIO HWHpOpMAIUK, NpeabsaBiseMblx K OOmecTBaM, 3aKOHOIAATEIHCTBO
yuHuThIBaeT pazmep OOI1ecTBa M HANPABIEHHOCTH €€ ieaTebHOCTH. Hanpumep, aiis
HeOonmpmmx  OOIIecTB, KOTOpble HE  3aJeHCTBOBAHBI B  pealM3alluu
roCcyJapCTBEHHOW MOJUTUKU, TPEOOBAHUS K PACKPBITUIO HH(OPMAIIUU HE JTOJKHBI
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OBITH CJHMIIIKOM BBICOKMMH, YTOOBI HE MPUBOJIUTH K W3JIUIITHUAM 3aTpaTaM W/WId
CO3JaHHI0 HEBBITOJJHOT'O MOJIOKEHHSI 10 OTHOLIEHUIO K KOHKYPEHTAM.

211. B OOmiecTBe YyTBEPKAAIOTCS BHYTPEHHUE JOKYMEHTBI, OMpPEIEsIONIe
NPUHITUNBL W TOAXOJbI K PACKPHITHIO W 3aluTe HWHPOPMAIUH, TEepEYCHb
uHOpMaIH, PACKPBIBAEMOI 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, TOPSAOK, CIIOCO0,
dbopmy packphITHs HH(OPMAITUH, OTBETCTBEHHBIX IOJDKHOCTHBIX JIUI] M pAOOTHHUKOB
C yKazaHueM HuX (QYHKIUH W O0OSI3aHHOCTEH, a TakXke Apyrue IOJIOKECHHUS,
PEeryIupyIoIIne MpoIecchl PaCKphITUS UHPOPMALIUU.

OO0111ecTBO B COOTBETCTBUM € 3aKoHOAaTenbcTBOM PecnyOnuku Kazaxcran u
yctaBoM OO1iecTBa onpeaenser NopsA0K OTHECEHUsI HH(POPMALMK K KaTEropusM
JIOCTYTIA, YCJIOBUSI XpaHEHUSI M UCIIOJIb30BaHUSI MHGOPMAIIMK, B TOM YUClie KPYyT
JML, UMEIOIIUX MpPaBO CBOOOJHOIO JOCTYNa K HHPOpPMAIUH, COCTABIISIOIICH
KOMMEPYECKYI0O U CIYXKEOHYI0 TailHy, U TPUHUMAIOT MEpPBL ‘K OXpaHe ee
KOH(pHIEHIIMATBHOCTH.

212. Untepuet-pecypc OOIecTBa SBISAETCSA CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUISL HABUTAlMM M COJEPKUT HH(POPMALMIO, HEOOXOJIUMYIO 3aMHTEPECOBAHHBIM
JaumaM Uil moHuMaHus nesrenbHoctd OOmiectBa. UHdopmanus pa3meniaercs B
OTJIEJIbHBIX TEMATUYECKUX PA3EIIax HHTEPHET-PECYPCA.

213. AKTyanu3anus HHTepHET-pecypca OCyIECTBISIETCS HE PEKe OJTHOTO pas3a
B Henemo. B OOmiectBe Ha peryssipHON .OCHOBE OCYILIECTBIIAECTCS KOHTPOJIb
MOJIHOTHl U aKTyaJbHOCTH HH(OpPMAIlMU, pa3MEIIeHHOW Ha WHTEpPHET-pecypce, a
TaK)Ke OIpEAeNsaeTcs COOTBETCTBUE [AHHOW WHGOpMAIMK, Pa3MEIICHHONW Ha
Ka3aXCKOW, PYCCKOM, aHIJIMUCKOW  BEPCUAX HMHTEpPHET-pecypca. B atux wnemnsx
3aKPEIUISIIOTCS OTBETCTBEHHbIE JTHMHA (CTPYKTYPHOE MOApa3ieieHHE), OTBEUAIOIINE
3a MOJHOTY M aKTyaJIbHOCTh MH(OPMAIIUU Ha HHTEPHET-pecypce.

214. UurtepHet-pecypc - OOIIECTB COACPKUT, KaK MUHUMYM, CIIEIYIOITYIO
UH(pOpMaIHIO:

1) oburyro nnpopmanuio o OO1IECTBE, BKIIOYAst HHPOPMAIUIO O MUCCHH,
OCHOBHBIX 3a/lauax; ~HeJIsX W BUAAX ACATEIbHOCTH, pa3Mepe COOCTBEHHOIO
Kanurasia, pa3Mepe ‘akTUBOB, YUCTOM JTOXOJAE U YUCIEHHOCTH paOOTHHUKOB,;

2) 0 mjIaHe pa3BUTHS W/WJIH TJIAHE MEPONPUITHI (CTpaTEernYecKue 1eNn);
PUOPUTETHBIC HANPABIICHUS I€ATEIbHOCTH;

3) 'ycraB W BHYTpeHHHE JOKyMeHThl OOIecTBa, pEryIUpyIOIIne
NeATeAbHOCTh OpPraHOB, KOMHUTETOB, KOPIIOPATUBHOTO CEKpeTapsi, CIy>KObI
BHYTPEHHETO ay/IMTa, KOMIUJIaeHCca, OMOYICMEHa,

4) 00 3 THYECKUX MPUHITUTIAX;

5) 006 ympaBieHUH pUCKaMU;

6) 0 TUBUJICHIHOW MOJIMTHKE;

7) o unenax CoBeTa AUPEKTOPOB, BKIIOYAs CIEAYIONIUE CBEICHUS:
dbotorpadus (mo corimacoBanuio ¢ wieHoMm CoBeTa AUPEKTOPOB), hamMuiusi, Ums,
OTYECTBO (MPU €ro HAJTUYKH), JaTa pOKIACHUs, TPaKIaHCTBO, cTaTyc wieHa CoBera
JTUPEKTOPOB (HE3aBUCUMBIM JTUPEKTOP, MPEACTABUTENb aKIMOHEpa), YyKa3zaHue
bynkuumii unena CoBeTa TUPEKTOPOB, B TOM YHUCIE WIEHCTBO B KomHuTeTax CoBera

JTata: 22.01.2026 10:01. Konust snekrpontoro gokymenta. Bepeust C3/1: Documentolog 7.22.2. ITosnoxurenbHblii pe3ynbrat npoepku JLIT



59

nupekTopoB uin ucnonHenue ¢yHkuui Ilpencemarenss CoBera AUPEKTOPOB,
oOpa3oBaHMe, B TOM 4YHCJIE OCHOBHOE U JIOTNOJHHUTEIbHOE 0OOpa3oBaHHE
(HauMeHOBaHUE 00Pa30BATENBHOIO YUPEKIACHUS, IOl OKOHYaHUs, KBaau(pUKaIus,
MOJIyYeHHasl CTENEHb), ONBIT paldOThl 3a IMOCIEIHUE ISATh JET, OCHOBHOE MECTO
paboThl W  JApyrue 3aHUMAaeMble B  HACTOSIIEE BpeMs  JOJDKHOCTH,
npodeccuoHanpHas KBaTHUPUKAIMs, JaTa nepBoro u3dpanus B COBET TUPEKTOPOB
u jata u3Opanus B jAeicTBytoumuii CoBET AUPEKTOPOB, KOJUYECTBO MU JOJIS
MpUHAICKAIIMX aKIUi apHUIMPOBAHHBIX OpraHU3alui, KPUTEPUU HE3aBUCUMBIX
JTIUPEKTOPOB;

8) o unenax IlpaBienusi, BKItouas cileAyrolue cBeneHus: gororpadus,
damunus, uUMs, OTYECTBO (IIPU €ro HAJIWYUM), JaTa POXKACHUSA, I'PaskAaHCTBO,
JOJKHOCTh M BBINOJIHAEMbIE (YHKIMH, 00pa30BaHUE, B TOM YMCIE OCHOBHOE U
JIOTIOJIHUTENbHOE 00pa3oBaHuEe (HAaUMEHOBAHHWE OOpPa30BATEIBHOIO YUPEKACHUS,
roJi OKOHYaHUs1, KBAIU(PUKAIUS, TIOTyUYSHHAs! CTETIEHB), OMBIT pa0OThI 3a MOCIETHUE
IATh JIeT, TNpodeccuoHanbHas KBaIM(UKALMA, IOKHOCTH; 3aHUMAeMbIE 110
COBMECTUTENBCTBY, KOJTUYECTBO U JOJIA IPUHAJIEKAIIMX. aKIIUK adGUITMPOBaHHBIX
OpraHu3alui;

9) 0 huHAaHCOBOI OTUETHOCTH;

10) 0 romOBBIX OTUETAX;

11) o BHemHEM ayauTOpE;

12) 0 3aKymo4YHOU NEATEeNbHOCTH, . BKIIOUas MpaBUiia, OOBSIBICHHUS U
pe3ybTaThl 3aKyTOK;

13) o cTpykType yCTaBHOrQ: Kamnuraja, BKIKOYasl CJIEIYIOIINE CBEICHUS:
KOJIMYECTBO M HOMHHAJIbHAs CTOMMOCTb BBINYIIEHHBIX akUui (monei ydactus),
ONMCAHWE NPaB, MPENOCTABIAEMbIX AaKUHUSIMH, KOJIMYECTBO M HOMMHAJIBHAS
CTOMMOCTb OOBSBIICHHBIX, . ‘HO  HEpPa3MEIIEHHBIX aKIui, COCTaB AaKIHUOHEPOB
(Y4aCTHUKOB), KOJMYECTBO M J0JI1 NMPUHAAJIEKAIIMX UM MPOCThIX akuui (Hosjei
y4acTHsl), MOPSIIOK PACIOPSKEHUSI PaBaMU COOCTBEHHOCTH;

14) o cTpyKType aKTUBOB, BKJtouas MHpopmanuio o0 ad@uirpoBaHHBIX
OpraHu3alUsIX BCEX YPOBHEH C KpaTKUM yKa3zaHUEM c(ephl UX AESITENbHOCTH;

15) o.rojioBOM KaneHape KOPIMOPaTUBHBIX COOBITHIA;

16) 0 caenkax, B COBEpPIIEHUU KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTb,
BKJIFOYAs CBEJIEHUS O CTOPOHAX CIENKH, CYILIECTBEHHBIX YCIOBHX CIEIKH (MPEeaMET
CHIETIKH, HEHA CIEJIKH), OpraHe, NpUHSBILEM pelieHre 00 0A00pEeHNH CETIKHY;

17) o kpymHBIX cHejiKkaX, BKJIOYas CBEICHHUS O CTOPOHAX CJHEJIKH,
CYHIECTBEHHBIX YCJOBHUSX CHIEIKA (IPEeIMET CHEIKH, II€Ha CHEJKH), Oprase,
MPUHSBIIEM pelIeHne 00 0J00peHUH CIEIKH;

18) o0 nmesarensHOCTH B chepe YCTONIMBOTO Pa3BUTHS;

19) o pa3amepe yTBEpKIECHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX U Mpecc-penn3ax;

21) Ha cTapTOBOM CTpaHUIE MHTEPHET-pecypca O Topsyell JUHUM — O
0e3omacHOM, KOH(PUAEHIMAIBbHOM M JOCTYHMHOM crnocobe WHGOPMUPOBAHUS
Cosera nupektopoB (Komurera 1mo ayauTy ¥ yNpaBJICHUIO PUCKAMH) M CITYKOBbI
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BHYTPEHHETO ayauTa O (akTax HapylmIeHWHd 3aKOHOAATeNbcTBa PecmyOmmku
KazaxcTan, BHyTpeHHHX mporieayp, Kojekca 1emoBoit 3Tuku JF006IM paOOTHIKOM
W/WTU TOTHDKHOCTHBIM JIUIIOM.

215. OOmIecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBHH C TIOJOKCHHSIMHU
HacTosmero Kouekca u mpakTHKO#M pacKpbIThsl HHGOPMAIUH.

["onoBoii oTyet yTBepxkaaercst COBETOM IUPEKTOPOB.

216. ['o0BOM OTUET SBJISETCS OJJHUM M3 KITFOYEBBIX ICTOYHUKOB HH(OpMAIIUU
JUTSL 3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOM OTYET ABJSIETCS] CTPYKTYPUPOBAHHBIM U
BU3YaJIbHO YAOOHBIM JIOKYMEHTOM U IyOJHMKYeTCS Ha Ka3aXCKOM S3bIKE C
UCITI0JIb30BAaHUEM, TIPU HEOOXOIMMOCTH, JPYTUX SA3BIKOB.

['o10BOM OTYET MOATOTABIMBACTCA U Pa3MELIACTCS HAa MHTEPHET-PECypce B
TEUEHUU TATH paboyux JHEW mocie MPOBEACHUs] TOAOBOro OOIEro. coOpaHus
akioHepoB (EMMHCTBEHHOTO aKIIMOHEPA).

217. TpeboBaHusi K COAEPKAHUIO TOJAOBOTO OTYETA MPEANOTAraloT HaTU4IHUe
cieayromieit nHGopMaluu:

1) oopamenue [Ipencenarens Coera gupekTopoB O0IIECTBA;

2) obopammenue Ipencenarens [IpaBnenus;

3) 06 OOmiecTBe: 00IIME CBEACHHUS; O CTPYKTYpPE YCTAaBHOIO KaIUTala,
BKJIIOYas CJCAYIONIUE CBEJCHHUS: KOJMYECTBO M HOMHUHAJIbHAs CTOMMOCTH
BBINYIICHHBIX aKUUWA (70JIed ydYacTHs), OIMCAaHHWE TMpaB, MPETOCTABISIEMBIX
aKIUSIMH, KOJMYECTBO M  HOMHUHAJIbHAS  CTOUMOCTH  OOBSBIICHHBIX, HO
HEpa3MEIEHHBIX aKIMil, COCTAaB aKIIMOHEPOB (YUYACTHUKOB) U KOJMYECTBO U OIS
MPUHAIICKAINX UM TPOCTHIX aKIHK (J0Jiel ydacTus), TMOPSIOK PaCTOPsHKEHUS
nmpaBaMyd COOCTBEHHOCTH; MUCCHUS; - TIIaH pa3BUTUA (TUIaH MEPOTPHUATHI),
pE3yNbTaThl €ro pean3aluu; 0030p phIHKA U MOJI0KEHNE HA PHIHKE,

4) pe3ynbTaThl ((UHAHCOBOM M ONEPaIlMOHHON JIEATCIIBHOCTH 33 OTYETHBIN
roji: 0030p M aHaIU3 JEATCAbHOCTH OTHOCUTENIBHO TMOCTABJICHHBIX 3a/1ady, B TOM
YHCJIE BBIMIOJHEHHE LEAEH U 3a7]a4 TOCYIAPCTBEHHON COLUUAIBHO-3KOHOMUYECKON
MOJIMTUKU U OlleHKA BJMssHUS OOIIeCTBa HA COIMATILHO-IKOHOMUYECKOE Pa3BUTHE
orpacnu/pernona/Pecnyonukn  Kazaxcran; omneparmoHHble U (UHAHCOBBIE
MoKa3aTeiu AEATEeIbHOCTH; OCHOBHBIC CYIIIECTBEHHBIC COOBITHS M JIOCTHXKCHMS;
uHpopMaIusi 0  CYHIECTBEHHBIX CHEIKaX C TOCYJapCTBOM W  HWHBIMHU
abdumupoBaHHBIMH  JIUIIaMH; WHGOpPMAIMS O pacxojaxX, CBSI3aHHBIX C
BBINOJIHGHUEM MEJNEd M 334a4 TOCYJAPCTBEHHOM COLMAIIbHO-DKOHOMHUYECKON
MOJIUTUKU M HMCTOYHUKAX WX (PUHAHCUPOBAHMS, a Takke Jtobas QuHaHCOBas
MOJJICP)KKa, BKIIIOYAs TapaHTHH, IMOJTy4YaeMbIe/TIOyICHHBIE OT TOCYJapcTBa U
T00bIe  00s3aTeNbCTBA TEpPENl TOCYJapCTBOM M OOIIECTBOM, B TOM YHCIIC
JIOTOBOPHBIE ~ 00s513aTENhCTBA, BBITEKAIONIME U3  TOCY/IapCTBEHHO-YACTHOTO
napTHEpCTBa, NpuUHATHIE Ha cebs OOmecTBOM (ecim HE pacKphIBAaeTCs B
COOTBETCTBHUH ¢ MexayHapOIHBIMU CTaHAapTaMu (PMHAHCOBOM OTYETHOCTH ), B TOM
YHCJIe YCIOBUS (PMHAHCOBOM MOJACPKKH, €€ LEIU U UX JOCTUKEHUE;
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5) cTpykTypa akTHUBOB, BKJIIOYAs JOYCPHUE/3aBUCHMBIC OPHIUYCCKUC
JUIAa BCEX YPOBHEH, 0030p, OCHOBHBIC UTOTH WX (PMHAHCOBOW M OTNEPAIIMOHHOMN
NEeSATEIbHOCTH;

6) uenu ¥ miaHel Ha OyAyIue NepHOIbI;

7) cyliecTBeHHbIE (DAKTOPHI pUCKa U CHCTEMA YIIPABJICHUS PUCKAMU;

8)KOpIOpaTUBHOE YIIPABJIEHUE: CTPYKTYpa KOPIIOPATUBHOI'O YIIPABJICHUS;
EnuHCTBEHHBIN aKIMOHEpP W CTPYKTypa BiaaecHus; coctaB CoBeTa IHPEKTOPOB,
BKJIIOYAsl KBajdu(UKaIMIO, Mpolecc ordopa, B TOM YHCIE O HE3aBUCUMBIX
JUPEKTOpPax C yKa3aHWEM KPUTEPHUEB OINPENECIEHUS MX HE3aBUCUMOCTH; OTYET O
nesitenibHocTH CoBeTa TMPEKTOPOB U €r0 KOMUTETOB; HH(POPMAIUs O COOTBETCTBUU
IIPaKTUKU KOPIIOPATHBHOTO YIPABJICHUs NMpUHUMIIAM HacTosmero Kogekea, a npu
€€ HECOOTBETCTBUM IIOSICHEHMSI O TNpUYMHAX HECOOIOACHUS « KaXI0To U3
npuHLIUIOB; coctaB [IpaBnenus OOuiecTBa; oTueT o AesATenbHOCTH IIpaBienus;
MOJINTUKA BO3HArpaxkaeHus wieHoB CoBeTa AUPEKTOpoB W lIpaBiieHus, a Takxke
pa3Mep UX BO3HArpa)xxJeHUs 32 OTYETHBIN TOJ;

9) MeponpuATHIX U AEATEIBHOCTH, HANpPaBICHHBIX HA BHEAPEHHE H
npuMeHenue npuHuunoB ESG (skonoruueckas U counanibHasi OTBETCTBEHHOCTD,
KOPIIOPAaTUBHOE yIpaBIeHUE), ycTounBoe pa3Butue O0mmecTsa u Bkiaa Oo6mecTsa
B noctmxenue Lleneit ycroiiunBoro passutus OOH B Pecnybnuke Kazaxcran (B
cllydae IOJATOTOBKHM OTJAEIBHOIO OT4YeTa B 00JacTH YCTOMYMBOTO pa3BUTHA,
BO3MOYKHO MPEJOCTABJICHUE CCHUIKU HA JAHHbBIN OTYET);

10) 3akiroveHre BHEIIHETO ayauropa W (UHAHCOBAasT OTYETHOCTH C
MPUMEUYAHUSIMU;

11) B aHaMUTUYECKUX MOKA3aTENSIX U JAHHBIX, BKIIOYAEMBIX B T'OJOBOM
OTYET, OTPAXKAETCSI CPABHUTENIBHBIN aHAJIN3 U JIOCTUTHYTHII porpecc (perpecc) o
OTHOILIEHUIO K MpEeAbIAYIIEMY IIepruoay (CpaBHEHHE CO 3HAUCHUSIMU aHAJIOTUYHBIX
nokKaszaresyiel, yKa3aHHBIX: B- MPOILLJIOM TOJOBOM oOTueTe). B 1ensix cpaBHeHUs
NoKasaresield ¢ YaCTHbIMK KOMIAHUSIMUA M KOMITAHUSMH MEXAYHApOJIHOTO YPOBHS,
JNEUCTBYIOIMMHU B~ QHAJOTMYHOW  OTpaciu, NyOJUKYIOTCA  IOKa3aTesu
NEeSATEIbHOCTH, KOTOPbIE TO3BOJIAT MPOBECTU OTPACIEBON OCHUMAapKUHI-aHAJIU3;

12) O6uiecTBO B OpraHU3allMOHHO-TIPABOBOM (opMe aKIHMOHEPHOE
OOIIECTBO TAKKE PACKPBIBAET JOMOJHUTEIBHYI0 HH(POPMAILIUIO, PEKOMEHIYEMYIO

JydIie OPaKTUKOW pacKpbITus MHGOpMAIMK U TpeOoBaHUSMU (OHIOBBIX OMPIK
KASEwn AIX.

I'1aBa 3. 3aka04uTeIbHBIC MOJOKEHUA

218. Hacrosimuit Kogexc BcTymaer B JeHCTBUE C AaThl €r0 yTBEPXKIACHUS.
OO01ecTBO CTpEMHUTCS K BHEAPEHHUIO MOJIOKEHUH Hactosmero Komekca B cBoeit
JIeSITeIbHOCTH.

219. OO6mecTBO OyAeT coBepileHCTBOBaTh Hacrosmuid Komekc ¢ ydetom
M3MEHEHUN B 3aKOHOJIATEIBLCTBE U MPUHSTUE HOBBIX CTAHAAPTOB KOPIIOPATUBHOIO
yIpPaBJI€HUS B MEXKIYHAPOJHOW M HAIMOHAIBHOM MPAKTUKE, PYKOBOJCTBYSCH
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uHTepecaMu EnuHCTBEeHHOrO akimoHepa, OOIIecTBa U MHBIX 3aWHTEPECOBAHHBIX
JIUII.

220. Bompocel, HE oroBopeHHbIe B HacTosmieMm Komekce, perymupyroTcs
3aKoHOJaTenbCcTBOM  PecnyOnuku  Kazaxcran, ycTtaBoM ©W  BHYTPEHHUMH
nokyMmeHTamu O01iecTna.

221. OOmecTBOM MOTYT OBITH pa3pabOTaHbl M MPHUHSITH JTOTOJHUTEIbHBIC
BHYTpPEHHHUE JOKyMeHTbl O0I11ecTBa, HAlIPaBJIECHHBIE HA aJallTAlII0 U IPUMEHEHHUE
noJjoxeHuid Hacrosiero Konekca.

CornacoBano

21.01.2026 10:38 Upranues Pycnan MckannupoBuy
21.01.2026 12:09 EmenoB Makcat HaiimanTtaityssl
IHoamucano

21.01.2026 16:41 TxxymabexkoB Apman JlanpoBuy
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